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Conep:xanue

Llenu 1 3a1a4u OCBOCHHUS AUCIUTUINHBI

Mecto qucuumiuHsel B ctpykrype OITOIT

[lepeveHb TUIaHUPYEMBIX PE3YJIBTaTOB O0YUEHUS 110 TUCIUILIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yJIbTaTaMHi OCBOEHUS 00pa30BaTeIbHOIN MPOrpaMMbl

O0®beMm, CTpYKTypa U CoJepKaHNe TUCIUILTUHBI B 3aUETHBIX JIMHUIIAX C YKa3aHUEM
KOJINYECTBA aKa/IEMHUUECKUX/aCTPOHOMUYECKHUX YacOB, BBIICTICHHBIX HA KOHTAKTHYIO
paboTy oOyJaronuxcs ¢ mpernogaBaTenem (1o BUIaM 3aHATHH) U Ha
CaMOCTOSITENIFHYIO PaboTy 00y4aroLINXCs

[Tepeuenp 00pa3oBaTEIBLHBIX TEXHOJIOTUH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNbHOTO MpoIiecca 10 AUCIUILTMHE, BKII0Yas IepeueHb JIMICH3HNOHHOTO
POTPAMMHOTO 00eCTIeUeHHsI, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

OrneHOYHBIE CPENICTBA ATl MPOBEJACHHS BXOAHOTO, TEKYIIETO, pyOeKHOTO0 KOHTPOJIS
U TIPOMEXXYTOYHOH aTTECTallMy O0YYAIOIINXCS 110 TUCIUILINHE U METOINYECKHE
MaTepHaIbl 110 €¢ OCBOCHUIO

OcHOBHas ¥ JONOTHUTEbHASL y4eOHOM JIUTEpaTypa U AIEKTPOHHBIE
o0pa3oBaTelibHbIC PECYPChl, HEOOXOAMMBIE IS OCBOCHHUS AUCIUTUINHBI
JlonomHUTENBHBIE pecypchl MHPOPMAIIMOHHO-TEJIEKOMMYHHUKAIIMOHHOW CETH
«MHTEpHET» HEOOXOIUMBIE JIUISI OCBOCHHS TUCIIMILITHHBI

TpeboBaHus K MUHUMAJIbHOMY MaTepUAIbHO-TEXHUYECKOMY 00ECTICYCHHUIO,
HEOOXOIMMOTO JJIsl OCYIIECTBICHHS 00Pa30BaTEIBHOTO MPOIEcca MO AUCIUTUINHE

IIpuno:xkenne 1 OueHouHble cpeiCcTBa VISl TPOBEECHUS BXOAHOI0, TEKYILETO,
PYOEKHOTO KOHTPOJISI U MPOMEKYTOYHOM aTTeCTAllUU O0YUYaIOIIUXCS 110 TUCIUILINHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHHIO

IIpuioxenne 2 TepMUHOIOTUYECKUH CIIOBaph (IJI0CCApUil)

Crp.

(67 I N =N
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24
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28

117



1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Hucuummba  «MeToasl  HOPUHATHS — YHOPABICHUYECKUMX  PELICHMH»  CIOCOOCTBYET
dopmupoBaHuio MpodeccHoHaNbHON KommereHimi 0asoBoro ypoBHs OIIK-2 (cnocoOHOCTH
HaXOJUTh OPraHU3alIOHHO-YIIPABJIEHYECKUE PEUIEHHs U TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTH C TIO3UIMI COIMATIBHON 3HAUMMOCTH TIPUHUMACMBIX PELICHUH ).

Ilenbto OCBOEHMS AUCHUILUIMHBI «MeETOAbl MPUHATHS YIPABICHUECKUX PELICHUI» SBIAETCS
oOyueHHe OOyYaroIuXcs TEXHUKE W MCKYCCTBY MPHHATUS 3()()EKTUBHBIX yIPABICHYECKUX
pELICHUH B Pa3IMYHBIX NMPOOJIEMHBIX CUTYalUsIX C YYE€TOM pEalbHbIX 3alPOCOB M OrpaHUYCHUN
CUTyaluil Pa3BUTUA TE€X WIM UHBIX OPTaHU3aLUN.

JlaHHas 1enb KOHKPETH3MpOBAaHA B CIENYIOIIMX 3ajadaX, KOTOpbIE JOJDKEH pellaTh
oOyyarouuics:

— 3HaTh CYLIHOCTHBIE ONPEEIICHUS KIOUYEBBIX OHATUN AUCLUIIINHBL;

— OTBevyaTh Ha NPOOJEMHBbIE BOIPOCH! JTUCIUILIMHBI, ONEPUPYS OCHOBHBIMU IOJIOKEHUSIMU
TEOPUU IPUHATHUS YIIPABICHUECKUX PELICHMI;

— aHAIM3MPOBATh KOHKPETHBIC YIIPABICHUYECKHUE CHUTYallMd B AaCIEKTax IPOOIEMaTHKH
pa3paboTKU YIPaBIEHUYECKUX PELICHUI;

— pas3pabarbiBaTh NPOEKTHl U CLEHAapUU YIPABICHYECKMX pPEIIEHUH B pa3IM4YHbIX
YIPaBIEHYECKUX CUTYaLUsX;

— YMETh IPUMEHATh OCHOBHBIE METO bl IPUHATHUS YIIPABICHYECKUX PEIICHUN;

— oneHuBath 3()(PEKTUBHOCTH MPUHSTHIX YIPABICHUECKUX PEHICHUH C yYETOM KPUTEPUEB H
I'PAaHUYHBIX YCIOBUI.

[Iporpamma coctaBiieHa B COOTBETCTBUU C TpeboBanusiMu denepanbHoro 3akoHa Ne 273-03
«O06 obpazoBanuu B Poccuiickoii denepanun», [Ipukaza Munobpuayku P ot 05.04.2017 r. Ne
301 «OO6 ytBepxkaenuu [lopsika opraHu3anuy U OCYIISCTBICHUS 00pa30BaTEIbHON NEATSIHHOCTH
no o0pa3oBaTeldbHBIM IpOrpaMMaM BbICIIEro 0Opa3oBaHUS - IporpamMmaM OakanaBpuara,
nporpaMMaM crenuaiurera, nporpaMmmaMm maructparypb», ®I'OC BO u y4yeOHbIM MJIaHOM IO
HanpasieHuto  moaroroBku  38.03.02  MeHeKMEHT,  HampaBJIEHHOCTb  «MeEHEIKMEHT
OpraHu3aIuN».

2. Mecto aucunmimnsbl B ctpykrype OINIOIT
2.1. Yka3anue MecTa IUCHUILUIUHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

HanOonee oTueTNINBO ypOBeHb MOATOTOBKM OyayIllero MeHekepa K MpodhecCHOHaTIbHON
JIESITEIBHOCTH TPOSBIISETCS B €ro CHOCOOHOCTH HAXOJUTh OPraHM3alMOHHO-YIpPaBICHUYECKHE
pelIeHUsT U TOTOBHOCTH HECTH 338 HHUX OTBETCTBEHHOCTb C IO3UIMUN COLMAIBHONW 3HAYMMOCTH
IIPUHUMAEMBIX PELICHUM.

basoii mi1g u3ydeHuss IMCUMILUIAHBI « MeTOIbl IPUHATUSA YIIPABICHUYECKUX PELICHUN) SBIIAECTCA
3HAHMS, IOJYYEHHbIE IPU HW3YYEHUU JHCHUIUIMH «OJKOHOMHYECKas Teopus», «MapKeTHHI»,
«YmpaBieHHe MpOeKTaMu», «AHAJIU3 U JIMAarHOCTUKA (PUHAHCOBO-IKOHOMHUYECKOH NEATETbHOCTH,
«COBpEMEHHBIE TEOPUN MEHEIDKMEHTAY.

3aBepmienue  popmupoBanus komnereHuuu OIIK-2  mpoucxoauT 1O  OKOHYAHUIO
MPOXOXKJIECHHUSI W YCIEIIHOM  3allUThl  IPOWU3BOACTBEHHOM MPAKTHUKH IO  TOJYYECHHIO
npodeCcCHOHATBHBIX YMEHUIl W ombiTa MPO(EeCCHOHANBHONW JEATENIbHOCTH W MPEeATUINIOMHOM
MPAKTUKY JJIs1 BBITOJIHEHUSI BHITYCKHON KBaJM(DUKAIIMOHHON paboTHl.

ChopmMupoBaHHBI ypOBEHb KOMIIETEHIIMH I103BOJIET YCIEIIHO H3y4yaTh IOCIEAYIOINe
JUCIUIUINHBI yyeOHoro miaHa: «DuHaHCOBBIH MeHEKMEHT», «OCHOBBI IpPEINPUHUMATEIHCKOM
JesTeNbHOCTHY, «bu3Hec-mmanupoBanuey», «CTparerndyeckuii MeHemKMeHT», «KoprnopartnsHas
COlLIMaJIbHAsl OTBETCTBEHHOCTbY. «YIpaBiieHueckuil koHcanTHHT (IIpakTukym).



2.2. Kanennapuslii rpaguk ¢popMupoBaHUs KOMIIETEHUM *

Tabmuna 1 - Kanenngapuslii rpadguk dopmuposanus kommereHimu OIIK-2

Ne | HammenoBanue y4eOHBIX AUCUUIUINH U MIPAKTHUK, Kypcs

/i Y4acTBYIOUIMX B (DOPMHUPOBAHUH KOMIIETEHIIUU 1 2 3 4 5
1 |Metoasl IPpUHATHS YIIPABICHYECKUX PEILICHUN +
2 |KopnoparuBHas conanbHasi OTBETCTBEHHOCTb +

[Ipou3BoaCTBEHHAS MPAKTUKA MO MOJTYUYECHUIO
3 |mpodeccruoHaIbHBIX YMEHUN U OTIBITA +
po(heCcCHOHATTLHOM eI TEIbHOCTH
[IpennurmoMHast mpakTHKa JJIsl BHITTOJTHEHUS
BBIITYCKHOW KBaTH(PHUKAIMOHHON paboThI

* B COOTBETCTBUHU ¢ MaTpHUIEH KOMITETCHIIUH

3. Ilepeyenn NJaHMpPyeMbIX Pe3yJabTATOB 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJibTaTaMH 0CBOEHUsI 00pa30BaTeIbHO MPOTrpaMMbl

3.1. ba3oBble NOHATHS, UCNIOJIb3yeMble B TUCIHIIJIMHE

K 6a3zoBbIM IIOHATHAM, HMCIIOJIb3YCMbIM IIpU HU3YUYCHHHU JHCHUILIIMHBI, OTHOCATCA: aHAJU3,
CHUHTEC3, YIIPABJIICHYCCKOC PCHICHUC, MOACIb, LCJIb, aAJIbTCPHATHBA, OTBCTCTBCHHOCTL, COLIMAJIbHAA
3HAYUMOCTbD.

3.2. Il.iannpyembie pe3yabTaThl 00y4eHUs!

[InmanupyempiMi  pesyibTaTamMu  OOydeHHs 10  AWCUUIUIMHE «MeToabl  TPHHATHS
yIpaBJieHUeCKUX pelneHuii» sistores ymenus (OI1K-2.2.1/2/3), xapakTepusyromiye npoABUHYThINH
ypoBeHb (opmupoBanus komnereHmun OIIK-2 - crmocoOHOCTh HAXOIUTh OpPTaHH3AIMOHHO-
yIpaBIeHYECKHE PEIICHHs] M TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTD C MO3UIMHA COIMAIbHON
3HAYMMOCTH TPUHUMAEMbIX pEIIeHHH (B 4YacTh pPa3pabOTKH  YIPaBICHUYECKHX PEHICHUN
JESITEIILHOCTH).

Tabnuua 2 — [lepedyens pe3ynbTaToB 00ydeHus:, GOPMUPYEMBIX B X0/1€ U3yUSHHSI JUCIIUILIMHBI

[TepeueHb KOHTPOAUPYEMOI

[TepeueHs TIAHUPYEMBIX PE3YIBTATOB OOYUYESHHS 110
KOMMETSHIMH (WJIH €€ YaCTH)

YIPaBJICHUYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 32 HUX
OTBETCTBEHHOCTH C O3ULIUI
COIMAJIbHOM 3HAYUMOCTH
MPUHUMAEMBIX pelIeHul (B
4acTH pa3paboTKh
YIpaBICHUYECKUX pELICHUN
JeSITEIbHOCTH )

" JTMCITUTITHHE
KOX CoiepKaHre KOMIIETEHIIUM
OIIK- CIIOCOOHOCTH HAXOIUTh 3HATB:
2.2.1/2/3 OpPraHU3aIMOHHO- — 3.1 — TEOpPETHKO-METONOJIOTMYECKHE  OCHOBEI

pa3pabOTKH ¥ MPUHATHS YIPABIECHYECKUX PEIICHUM;

— 3.2 - wMeTompl BBHISBICHUSA, OIEHKH H BBIOOpA
aJIbTEPHATHB YMPABICHYECKUX PEIICHHH;

— 3.3 - MeToapl peanu3anuu 1 oreHKH 3 HEKTHBHOCTH
yIpaBICHYECKUX PELIECHUN.

YMeTn:

— V.1 — ucnosap30BaTh TEOPETUKO-METOAO0JIOTUUECKHE
OCHOBBI Pa3pabOTKM W TPUHITHS YIPABICHYECKUX
peleHnH;

— ¥Y.2 — BpIOUpaTh METONBI BBIABJICHHS, OIICHKH U




BbIOOpA aJbTEPHATUB YNPABICHYECKUX PEIICHU;
— V.3 — BpIOMpaTh METOIBI peamu3ali MU OICHKH
3 PEKTUBHOCTH yNPABIEHYECKUX PEILICHHH.

Buaagers:

- B.1 - TeopeTuko-MeTOI0JI0TUUYECKUMH OCHOBAMU
pa3pabOTKH U MPUHSITHS YIIPABICHYECKUX PELICHUN;

- B.2 — Meromamu BbIABIIEHUS, OLEHKH M BbIOOpa
aJbTEPHATUB YNPABICHYECKUX PEIICHHIA;

- B3 - Meromamum  peanuzallMiM U OLEHKHU

3¢ (HEeKTUBHOCTH YIIPABJICHYECKUX PEIICHUH.

3.3. MaTpuua cooTHeceHHsI pa3/iesioB (TeM) JUCUHUILIMHBI ¢ (POPMHUPYEeMbIMUA B HUX
KOMIIEeTeHIIUAMM

Tabnuia 3 — cooTHeceHus! pa3/ienoB (TeM) AUCUUILIMHBL ¢ GOPMUPYEMBIMU B HUX KOMIIETEHUUSIMU

Konapr
Ne Koin-Bo | popmupyemMbIx
HaunmenoBanue pazjiena/TeMpl JUCITUTLIMHBI .
n/m 4acoB | KOMIIETEHIUH
OIIK 2.2.1/2/3
1 | Pasmen 1. OCHOBBI METOIOJIOTHH TPHHATHs yrpasieHueckux | 42/31,5 +
peLIEeHHI
2 | Pazmen 2. MeTo/pI BBISIBIIEHUS, OLICHKH M BbIOOpa anbTepHatuB | 44/33 +
YIIPaBICHYECKUX PEIICHUN
3 | Pasmen 3. Meroabl peanumsainuu u oieHkd dddexrunoctu | 40/30 +
YIIPaBICHYECKUX PEIICHUN
4 | Dx3ameH 18/13,5 +

4. O0beM, CTPYKTYPA U COJlepPKaAHUe JMCUMILINHBI B 324eTHBIX eAHHHUIAX C YKA3aHUEM
KOJIMYECTBA aKaJeMUYeCKHX/aCTPOHOMHUYECKHX YACOB, BbIJIeJIEHHbIX HA KOHTAKTHYIO padoTy
o0yuyarumuxcs ¢ npenojgasartesieM (110 BUAAM 3aHATHH) M HA CAMOCTOSAITEIbHYIO padoTy
00y4yarImmxcs

4.1 O0beM JUCHUAIHHBI

Tabnuna 4 — TpyJ0eMKOCTh AUCIUILIMHBI

O06beM AMCUUIUTHHBI Bcero akan./ actp yacoB
Bcero 3adueTHLIX eIUMHUIL 4
Bcero akameMuuecknx/acTpOHOMHUYECKUX YaCOB yU€OHBIX 3aHATHI 144/108
B tom umncne:
- KOHTaKTHas paboTa 00y4aromuXcs C MperoiaBaTeeM 72/54
1. ITo BumaM yueOHBIX 3aHATHIA: 66/49,5
Teopernueckue 3aHATUSA - 3aHATHS JICKITAOHHOTO TUTIA 26/19,5
3aHATUSA CEMUHAPCKOTO TUTIA 40/30
JIaGopatopHble paboThI -
2. [IpoMexyTO4HOM aTTecTaluu 00yUaroIerocs - YK3aMeH 6/4,5
- caMOCTOsTeNbHAast paboTa 00yUYarOITIXCS: 72/54
[ToaroroBka K KOHTPOJIBHBIM paboTam -




BrinonHenue TBOpUECKUX 3a/1laHUM 40/30
KypcoBoe npoekTupoBanue -
[ToaroTroBka K 3K3aMeHy 12/9

4.2. CTpyKTYypa IMCHUILTHHBI

Tabmuna 5 — CTpyKTypa AUCHUILIMHBI

Bunpt yueOHOI paboTHI,
< BKJTFOYAsI
§ CaMOCTOSTENBHYIO paboTy
X % % o 00y4JaroMXCst U TI;yIIOCMKOCTB
. /;I Pasnen qucuuIImHbL S ° o (B qace.lx ayyactp Bu konTpos
S| 5 - = 5 =
) 5 ¥ g, Q
T 2 > : | O
= I% Q
1 | Pasgen 1. OcHOBBI 5 |1-5|42/31,5| 10/7,5 | 12/9 - 20/15 BxonHoi
METO/IOJIOTUHU TIPHHSTHSI KOHTPOJIb
YIPaBICHYECKUX Texymun
pelIeHui KOHTPOJIb
2 | Pa3nmen 2. Metozbt 5 |6-10| 44/33 8/6 | 16/12 - 20/15 Tekymuit
BBISIBJICHUS, OLICHKHU U KOHTPOJIb.
BbIOOpA anbTEpHATUB Py6esxHbrit
yIPaBICHYECCKUX KOHTPOJITb
pelIeHU I
3 | Pasmen 3. Meronsl 5 |11-| 40/30 8/6 12/9 - 20/15 Texymmii
peann3anyuy U OLEHKH 15 KOHTPOJIb.
3¢ (HeKTUBHOCTH PyGesxHbrii
yIpaBIeHISCKUX KOHTPOJTb
pelIeHUI
Bcero mo Bumam y4eOHBIX 5 |1-15|126/94,5|26/19,5| 40/30 60/45
3aHATHI
ITpomexyTounas arrecranus | 5 | 16 | 18/13,5 - - 6/4,5 12/9 DK3ameH
Bcero 5 144/108|26/19,5| 40/30 | 6/4,5 | 72/54 JK3aMeH




4.3. Conep:xxaHue TUCHUILIMHBI, CTPYKTYPHPOBAHHOE MO0 TeMaM (pa3jaesam)

4.3.1. Teopeanecm/le 3aHATHA - 3AHATHUA JICKIITMOHHOI'O THIIA

Tabnuna 6 — Conep:kaHue JIGKIIMOHHOTO Kypca

Buabr
3aHATHI:TIO
JUIAKTHIECKIM
No HanmenoBanue 3ajia4am/ 1o N
Kon-Bo 6 DopMHpyeEMBIiI
paszena (MOIyIIst) Copnepxanne CIoCo0y
/i JUCLMIIINHEI, TEMBI 1acos HU3JI0KECHUS pesyibTat
y4eOHOro
MaTepHaia
OueHo4HOE
CpEeCTBO
1 | Pa3gen 1. OCHOBBI METO0JIOTHY NPUHATHS YIPABJIeHYECKUX PerieHmit 10
1 Tema 1.1. Bxoanoit koHTposib. IloHATHE «pelIeHne», KTPUHATUE PELIEHU». Y IPAaBIEHYECKOE 4 BCTYINHUTEIbHAS TeCT 3.1 — TeopeTuko-
Ponb mpunsTHS | pemieHue. YpaBieHUecKas mpobiema. XapaKTepuCcTHKa MPOIecca IPUHATH JEKIHA / JIEKIUs | YCTHBIM OTPOC | METOJOJIOTHYECK
yIpaBlIeHYecKoro | pemeHus. OyHKINHU ynpaBieHYecKoro pemenns. Kimaccudukarys yrpaBieHIeCKIX uH(pOpMAIH ¢ 1€ OCHOBEI
peLICHUS. pELICHUH. 3JIEMEHTaMHU pa3paboTKu 1
OyHKINY 1 TUTIBI BU3YaJIN3aINH TIPHUHATHSA
pereHus B YIpPaBIEeHYECKIX
METOOJIOTUU U pelieHui.
OpraHu3aIIH
yIpaBJICHUS
2 Tema 1.2. IIpornecc pazpaboTku ynpasneHueckoro penieHns. Ctaguu pa3paboTKu 6 TeMaTH4eckast | yCTHBIHN onpoc | 3.1 — TeopeTnko-
Monenu, YIPaBIEHYECKOTO pemmeHust. Moenn 1 MeToAbl, IPUMEHsIeMbIe [T Pa3HbIX KIaCCOB JeKIus / JeKuus- METOJI0JIOTUYECK
METOJIOJIOTUS M | 33a7a4 NPUHSATHS PELIeHUH (MOISIMPOBaHIE — KaK NPOLecC IPUHSATHS PEIICHHS 10 nHpOpMaIHs ¢ 1€ OCHOBEI
OpTaHM3aIMs YNPOIIEHHON peabHOM CUTYaIlH MIIH BO3SMOXKHOMY CIIEHApHUIO Pa3BHUTHS). 3JIEMEHTaMHU pa3paboTKu 1
nporuecca MonenupoBanue, Ki1accuuKalys MOENeH, X poib B IPUHATHH YIPaBICHYECKNIX BU3YaJIN3aIIH TIPUHATHA
pa3paboTku penienuii. Kareropuu Mero/ia oncka yrnpaBieHYEeCKOT0 pEIIeHNs, BEIOOD peIIeHHs yIpaBIE€HUYECKUX
YIOPaBIEHYECKOTO | A XOPOLIO CTPYKTYpPUPOBAHHBIX CHCTEM. pelIeHHH.
pelLIeHHUS. Lenu B OCHOBHBIX HAIIPaBICHUAX JEATENLHOCTH Npeanpustus. TpeboBaHus K
MOCTaHOBKE M BBIOOPY 1er. MHOromeneBsie 3a1a4i. MeTo 16! OLIEHKH MPHOPUTETA B
BbIOOpE menu. MHOTrOKpuTepHabHbIe 3a1a4n. IlocTpoeHne 1epeBa memei.
2 | Pa3gen 2. MeToab! BbISIBJIEHNS], OIIEHKH M BbIOOPA aJIbTEPHATUB YNPABJEHYECKUX pelieHui 8
2.1 Tema 2.1. Bri6op akTopoB n3 BHeUIHEH cpezpbl, 6JaronpUsTCTBYIOMINX AEHCTBUIO KaXKIOH 13 4 TeMaTU4ecKas | yCTHBIM Oompoc 3.2 - MeTobl
Ananus IPTEPHATHB U 3aMeUIIIONINX ee JielcTBHe (1aHChl B pucku). OnpeneseHne JeKIus / JeKIus- BBISIBJICHUS,




9

(hakxTOpOB, BO3MO>KHOTO BEPOSITHOCTHOT'O XapakTepa (JaKTOpOB BHEIIHEH Cpebl. JVICKYCCHSI C OLICHKH U BBIOOpa
BIIMSIOIINX Ha PenpesenraruBHOCTH BbIOOpa anbTrepHAaTHB. [10panoKk BeIOOpA ajbTepHATUB JEHCTBHH. 3eMEHTaMU aNbTepHATUB
MIPUHSATHE Pamxupoanue. Boi0op 3¢ (eKTHBHBIX allbTepHATHB. BHIOOp €JMHCTBEHHOTO pEIIeHUs. BU3YaJIH3aIIH YIPaBIEHYECKUX
peuieHust u peleHui.
pa3paboTka
IbTEPHATHB
JECUCTBUN.
2.2 Tema 2.2. ITonstue HeonpeneneHHoCTH. VICTOYHUK HEONpeeIeHHOCTH. XapaKTepUCTHKA CPEbI. 4 TeMaTH4ecKas | yCTHBIM ompoc 3.2 - MeToJIbl
[Mpunsarue OmnpeneneHre YNCICHHBIX TAPaMETPOB HEOMPEACIEHHOCTH B pUCKa. JlomycTiumas JEeKIHs / TeKIus- BBISIBIICHUSI, OLICHKH
YTPaBIEHYECKUX | CTETEHb pUCKa. PUCK B MpeANPUHIMATEIbCKON AEATEIHHOCTH. BU3yalU3aIys C u BbIOOpa
pereHnii B IIpuemsr c6opa 1 06padotka nHPOopManuu. [locTpoeHme CHCTEMBI KpUTEPHEB 1 3JIeMEHTaMHU aNbTePHATHB
YCIIOBUSX METO/IbI MX IUTAHMPOBaHHMS. VICIIONB30BaHNE METOIOB TEOPHH U AJISI OTIPEACTICHUS BU3YaJIN3aIIH YTIPaBICHYECKUX
HEOTIPEJICNICHHOCT | ONTHMAJIbHBIX PEIICHUI. pemnIeHui.
U U PUCKa. MonenupoBaHue - Kak POLIECC IPUHATHS PELLICHUS 10 YIPOILICHHON peaabHOU
CHUTYaIlMH WJIK BO3MOXKHOMY CLieHapHio pa3BuTHs. OCOOEHHOCTH pa3paboTKK M BHIOOpa
YOPaBIEHYECKUX PEIICHUH B YCIOBUSAX PUCKA U HEOIPEAEICHHOCTH.
3 Pazgen 3. MeTtoab! peain3aniiu U olleHKH 3 (PeKTHBHOCTH yNpaBJeHYeCKHX pelleHui 8
3.1 Tema 3.1. KauecTBo ynpaBieHIeCKOTO pemieHus, (PaKTOphI, BIUIIONINC Ha HETO. 4 TeMaTH4YecKasi | yCTHBIM OIpocC 3.3 - MeToBI
KauectBo n [Nonstre 3¢ dexra. Kpurepnu addexruHocTr. CpaBHUTEIBHBIN aHAIN3 BO3MOXHOCTH JEKINS / TeKIus- peanu3aryy u
3¢ GEeKTHBHOCTh | TOOUTHCA AP PEKTa MPHU PA3TUIHBIX aTbTEPHATUBHBIX JCHCTBUAX. DPPEKTHBHOCTD BH3YaJIH3aIisl OIICHKHU
pa3paboTku SKOHOMHUECKasl, COLIMAIbHAs!, HDABCTBEHHAS B PA3JIMUHBIX BUJaX AEATEIBHOCTH. 3¢ peKTUBHOCTH
ynpaeiendeckoro | [Iporno3upoBanue sxenaemoro 3ddexra 1 KOHTPOIIb MOJYYEHHOT0 B deKTa. YIPaBIEHYECKUX
peleHus. peUICHUI.
3.2 Tewma 3.2. KonTpons peanuzanuii ynpaBieHIECKUX PelIeHUH (aHAIH3 TOCTUTHYTOTO Pe3ybTaTa B 4 UTOTrOBast JICKIUS /| YCTHBIA OMPOC 3.3 - MeToIbI
Buenpenne CPaBHEHHH C 33J]aHHBIM, BBIPa0OTKa MEp KOHTPOJIA IPH MOJICITMPOBAHUH Peai3anny). JeKIHS- peanuzanyy u
ynpasiendyeckux | CriocoObl opraHn3ay KOHTPOJIS B opranu3anusx. CaMOKOHTPOJIb M CAMOOLIEHKA. BU3YyaJIU3aLHS OLICHKH
pereHuii. YnpaBineHYecKoe pPelIeHHEe U OTBETCTBEHHOCTh. CIIOCOOBI OBBIIIIEHHS s pexTuBHOCTH
OTBETCTBEHHOCTH 3a Ka4eCTBO IIPHHUMAEMBIX pelieHni. JInunas u rpynmosas YTIPaBIEHYECKUX
OTBETCTBEHHOCTD. peneHuii.
Bcero 26
4.3.2. 3aHATUS CEMUHAPCKOI0 THIA
Tabmmma 7 — ComepxaHue TPaKTUIECKOTO (CEMUHAPCKOTO) Kypca
Ne TeMbl MPAKTUUECKUX 3aHATUH. Kon-Bo Popma OreHO9HOE .
i qacos | MPOBEACHHS Cpe/icTBO DopMHpYEMBIN pe3yIbTaT
3aHATHS
1 | Pazgea 1. OcHOBBI MeTO0JIOTHH MPUHATHS YIPaBJeHYECKHUX peleHni 12
1.1 | Tema l.1. Pons mpuHATHS yHOpaBIeHYECKOTrO penieHusi. PyYHKINHU U THIBI PeIICHHS B 6
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METOIOJIOT UM ¥ OPTaHU3ALMH YIIPABICHUSL
Cemunap Ne 1

®poHTaNbHBIN onpoc 1o Teme 1.1. OpoHTAIBHBIN Ornenka 3.1 — reopetuko-
1. ITonsATHE «pelIeHHEe». orpoc METOJI0JIOTUYECKUE OCHOBBI
2. [loHATHE «IPUHATHE PEIICHUN. pa3pabOTKU U MPUHATHA
3. YrpaBneH4ecKoe pelieHue. YIPaBIE€HYECKUX PELICHUI.
4. YupasieHueckas npodiema.
5. XapakTepucTUKa OpoLecca NPUHATHS PELICHUS.
TeMbl JOKJIAZOB U1l KpYIJIOrO CTOJIA: Kpyrasiit cton Hoxmnan V.1 — uCTIOIAB30BATh TEOPETHUKO-
1. IToHsATHE «pEIIEHNE». METOJ0JIOTHYECKUE OCHOBBI
2. IloHATHE (IIPUHSITHE PELICHIS». pa3pabOTKU U MPHUHATHUS
3. YpaBneHuecKoe penieHue. YHPaBIEHYECKUX PEIICHUN
4. YupasieHueckas npooiema.
5. XapakTepucTHKa Ipolecca NPUHATHS PEeLIEHUS.
Cemunap Ne 2
®poHTaNbHBIN onpoc 1o Teme 1.1. OpOoHTANIBHBII Ornenka 3.1 — reopeTtuko-
1. ®yHKIMH yIPaBIECHUYECKOTO PEIICHHUS. orpoc METOJI0JIOTUYECKUE OCHOBBI
2. OcHOBBI KiTacCU(UKAIMU YIPABICHYECKUX PELICHHH. pa3paboTKu U NPUHATHS
TeMbl ZOKJIAIOB IJIs1 KPYTJIOTO CTOJIA: YIPaBIEHYECKUX PEIICHHH.
1. ®yHKIUH YIIPaBIEHUYECKOTO PEIICHUS.
2. OCHOBHI KJIacCH(UKAINH YTIPABICHUYECKUX PEIICHUH.
Cemunap Ne 3
Pewienue cutyaliuoHHBIX 3a7a4. Pewenue Kommnexr 3agau B.1 - Teoperuko-
CHTYaI[OHHBIX| METOA0IOTHIECKUUMHU
3az1ad. OCHOBaMH Pa3pabOTKH U
MPUHATHS YIPaBICHIECKUX
peueHui
1.2 | Tema 1.2. Moemnu, METOIOJIOTHS ¥ OPTaHU3AIHS IPOIECCa Pa3pabOTKH YIIPABICHIECKOTO
penIeHus.
Cemunap Ne 4
®poHTaNbHEIN onpoc 1o Teme 1.2. OpOHTAJIBHBII Ouenka 3.1 — TeopeTuko-
1. IIponecc pa3paboOTKH yIpaBICHYECKOTO PEIICHHS. orpoc METOJI0JIOTHIECKHE OCHOBEI
2. Cragun pa3pabOTKH YIPaBJICHYECKOTO PELIECHHS. pa3paboOTKU U MPHUHATHA
3. Mozaenu 1 MeTOibl, IPUMEHSIEMBbIE AJISl Pa3HBIX KJIACCOB 3a4a4 NPUHSITUS PELICHUI YIPaBIE€HYECKUX PELICHUI.
4. MopenupoBanue, KiaccupuKanus MoJIesiel, UX poJib B IPUHITHH yIIPaBICHIECKUX
peLIeHUH.
TeMbl AOKIIAIOB JUIsl KPYTJIOTO CTOJIA: Kpyrusiit cton Hoxnan VY.l — Ucroab30BaTh TEOPETUKO-
Monenu mporiecca pa3padOoTKH YIPaBICHIECKOTO PEIICHHUs. METOJIOJIOTUIECKHE OCHOBBI
pa3paboOTKH U MIPUHATHUS
Cemunap Ne 5 YIPaBIEHYECKUX PEIICHUI.
DpoHTANBHBIN o1poc 1Mo TeMme 1.2. PpOoHTAJIBHBII OrneHka 3.1 — TeopeTuko-
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1. KaTeropuun Meroaa noucka yrnpaBJIeHU€CKOTO PEIICHHUS.

2. Be10op pemieHus sl XOPOIIO CTPYKTYPUPOBAHHBIX CHCTEM.

3. enu B OCHOBHBIX HAIPABJICHUAX AEATEIHHOCTH MPEANPUSITUL.
4. TpeboBaHUs K MOCTAHOBKE U BBIOOPY IICITH.

5. MHorouenesble 3a1a4u.

6. MeTobl OIICHKU IIPUOPHUTETA B BEIOOPE IICHIH.

orpoc

METOJI0JIOTHIECKHE OCHOBEI
pa3pabOTKU U MPHUHATHS
YIPaBIE€HYECKUX PELICHUI.

TeMbl TOKJIaOB AT KPYTJIOTO CTOJIA: Kpyruelit cton Joxkmnan V.1 — ucnonp30BaTh TEOPETHKO-
1. KaTeropun MeToAa MONCKA YIPABICHYECKOTO PEIICHUSI. METO/IOJIOTHYECKHE OCHOBHI
2. Be1Oop perieHust U XOpOoIIo CTPYKTYPHPOBAHHBIX CUCTEM. pa3paboOTKH U IPUHATHSL
3. llenmn B OCHOBHBIX HAPABJICHUAX JACATEIHHOCTH TIPEATIPUSITHS. YIpaBIEHYECKIX PEIICHUH.
4. TpeboBaHUs K MOCTAHOBKE U BHIOOPY IIEITH.
5. MHoro1ieeBble 3aIa4H.
6. MeToibl OLIEHKH IPHOPUTETA B BEIOOPE LIEH.
Cemunap Ne 6 2
®poHTaNBHBIN onpoc 1o Teme 1.2. OpOoHTANIBHBII Ornenka 3.1 — reopeTtuko-
1. MHOrOKpuTepranbHbIe 3a1a4u. orpoc METOJI0JIOTUYECKUE OCHOBBI
2. ITocTpoenue nepesa 1emneil. pa3paboTKu U NPUHATHS
YIpaBICHYECKUX PEIICHHI.
Tema mokIagoB Jist KPYIJIOro CTOJA: Kpyrasiit cton Hoxman V.1 — ucnonb30BaTh TEOPETUKO-
1. MHOTOKpHTEpHATbHBIC 330a4H. METO/I0JIOTHYECKHE OCHOBBI
2. IlocTpoenue aepeBa Lenei. pa3paboOTKU M IPUHATHSL
YIpaBICHYECCKIX PEIICHUH.
Py0exHbIi1 KOHTPOIH 10 pa3aeny 1. TectupoBanue Tect B.1 - Teoperuko-
METOJI0JIOTHYECKUMH OCHOBAMH
pa3paboOTKU U MPUHATHUS
YIPaBIEHYECKUX PELICHUMN.
2 | Pa3nen 2. MeToab! BbISIBJIEHHUS], OIIeHKH M BbIOOPA aJIbTEPHATHB YNIPaBJIeHYECKHX 16
peuieHui
2.1 | Tema 2.1. Ananu3 GakTOpoB, BIMSIOIINX HA TIPUHSATHE PEIISHNs U Pa3padOTKa aJlbTEePHATHB 6
JIeCTBUI.
Cemunap Ne 7 2
®poHTaNbHEIN onpoc 1o Teme 2.1. OpOHTANIBHBIHI Ouenka 3.2 - METO/bI BBISBIICHUS,
1. Be6op ¢akTopoB U3 BHENIHEH cpe/ibl, OIaronpusITCTBYIOMNX ASHCTBUIO KaXKIOH 13 orpoc OLIEHKH U BBIOOpa aJIbTEPHATHB
ANBTEPHATHB (IIIAHCHI). YIPaBIEHUYECKUX PEILICHUH.
2. Beibop (akTOpoB M3 BHEIIHEH CPEbl, 3aMEIISIONINX NEHCTBUE KaXKIOW U3 albTePHATUB
(puckn).
3. OnpenerneHne BO3MOXKHOTO BEPOSTHOCTHOTO XapakTepa (aKTOpPOB BHEITHEH CPEIbI.
Tembl JOKJIAZOB U1l KPYIJIOrO CTOJIA: Kpyrasiii cTon Hoxnan V.2 — BBIOMpaTH METOBI

1. Beibop ¢axTopoB u3 BHEIIHEH Cpebl, OIaronpusTCTBYIOMNX ASHCTBUIO KAKI0H 13
AIbTEepHATHB (IIAHCHI).

BBISABJICHUA, OLICHKH U BBIGOpa
AIBTCPHATHUB YIPABJICHYCCKUX
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2. Br16op ¢akTopoB M3 BHEIIHEH CPEIbl, 3aMEUISIFOIINX JISHCTBAE KaXKI0N U3 abTepHATHB
(puckn).
3. OmpezienieHue BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa (pakTOpoB BHEITHEH CpeIbl.

pelIeHu .

Cemunap Ne 8 2
®poHTaNbHEIH onpoc 1o Teme 2.1. OpOoHTANIBHBII Ouenka 3.2 - METO/BI BBISBICHUS,
1. PeripeseHTaTHBHOCTH BEIOOPA aJIbTEPHATHB. orpoc OLICHKH U BBIOOpa aJIbTEPHATHB
2. [Topsiaok BeIOOpa anbTepHATUB JEHCTBHH. YIPaBIEHYECKUX PEIICHUH.
3. PamxupoBaHue.
TeMbl AOKIAIOB ISl KPYTIIOTO CTOJIA: Kpyrasiit cton Joxman V.2 — BEIOMPATH METOMBI
1. Penpe3eHTaTHBHOCTH BEIOOPA AJITEPHATHB. BBISBIICHUS, OIICHKH M BEIOOpa
2. [Topsimox BEIOOPA AIBTEPHATHB ICHCTBUIA. aNbTEPHATUB YIIPABICHYECKUX
3. PamxupoBaHue. peLIeHHi.
Cemunap Ne 9 2
®poHTaNbHEIH onpoc 1o Teme 2.1. ®poHTANBHBIN Ornenka 3.2 - METO/BI BBISIBIICHUS,
1. Beibop 3¢ peKkTHBHBIX aTbTepHATHUB. oTpoc OIICHKH ¥ BBIOOpA aJIbTEPHATUB
2. BbIOOp €MUHCTBEHHOTO PEIICHUS. YIIPaBJIECHYECKUX PEIICHUM.
TeMbl AOKIIAI0B U151 KPYTJIOro CTOJIA: Hoxnan V.2 — BBIOUpATH METOIBI
1. Bo16op 3¢ (heKTHBHBIX alIbTEPHATHB. Kpyrusiit cton BBISIBIICHUS, OLIEHKHU U BbIOOpa
2. BeIOop emUHCTBEHHOTO peIICHUS. albTEPHATUB YIIPABICHYECKUX
peLIeHHi.
2.2 | Tema 2.2. [IpunsATHE yIpaBIeHUYESCKUX PEUIICHAHN B YCIOBHUAX HEOIPEACICHHOCTH M PHCKA. 10
Cemunap Ne 10 2
®poHTaNIBHBIN onpoc 1o Teme 2.2. OpOHTANIBHBII Ouenka 3.2 - METO/BI BBISBIICHUS,
1. [ToHsiTHE HEONPEAENIEHHOCTH. oIpoc OIICHKH M BRIOOpA allbTCpPHATHB
2. MlcTouHnK HEOMpeaeIeHHOCTH. YIIPaBJIECHYECKUX PEIICHUM.
3. XapaKTepucTuKa Cpeibl.
4. OnpezeneHne YUCIEHHBIX TapaMeTPOB HEOTIPEISIEHHOCTH U PUCKA.
5. lomycTuMasi CTEIeHb PUCKA.
6. Puck B mpeANpUHUMATENHCKOHN 1eATETHHOCTH.
Tembl JOKJIAZ0B JUIsl KPYTJIOro CTOJIA: Kpyrasiit cton Hoxnan V.2 — BEIOMpATh METOIBI
1. [ToHsiTHE HEONPEAENIEHHOCTH. BBISBJICHUS, OIICHKH U BEIOOpa
2. McTo4HUK HEONpPEAEICHHOCTH. albTEPHATUB YIIPABIEHYECKUX
3. XapakTepuUCTHUKA CPEbL. pelieHuil.
4. OnpeencHye YUCIEHHBIX TAPaMETPOB HEONIPEAEIIEHHOCTH U PUCKA.
5. JlomycTuMas CTEIEHb PUCKA.
6. Prck B peAMpUHUMATENLCKOHN NEeATETHHOCTH.
Cemunap Ne 11 2
®poHTANBHBIH O0npoc 10 Teme 2.2. OpoHTANBHBIN Ornenka 3.2 - METO/BI BHISIBIICHUS,
1. [Tpuemsl coopa u 06padboTKa HHPOPMAITUH. oTpoc OIICHKH ¥ BHIOOpA aJIbTEPHATHB

2. ITocTpoeHne CHCTEMBI KPUTEPUEB M METOABI MX IJIAHUPOBAHHSL.

YIPABJIECHYECKUX PELLICHUH.
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3. Mcionb30BaHNe METOAOB TEOPUH UIP AJIS ONPEACICHHUS ONITUMAIBHBIX PEIICHAH.

TeMmsbl TOKJIaOB s KPYTJIOTO CTOJIA: Kpyruelit cton Joxkmnan V.2 — BbIOMpaTh METObI
1. Ilpuemsl cOopa 1 00paboTKa HH(POPMALIHH. BBISIBJICHHS, OLICHKU U BBIOOpA
2. I[TocTpoeHue cucTeMbl KPUTEPUEB U METO/IBI UX IUIAHUPOBAHUS. aNbTEePHATUB yNPaBIEHUYECKUX
3. Mcnonb30BaHNe METOAOB TEOPUU UIP AJIS ONPEAEICHHUS ONTUMAIBHBIX PELICHUI. perieHuil.
Cemunap Ne 12 2
®poHTaNBHEIN onpoc 1o Teme 2.2. OpoHTANIBHBII Ouenka 3.2 - METO/BI BBISIBICHUS,
1. MoaenupoBaHue - Kak MpoLecC MPUHATHS PELICHUS IO YIPOILIEHHOMN pealbHON CUTyalluu oIpoc OIICEHKH M BHIOOpA albTepPHATHB
WIT BO3MOXKHOMY CIIEHAPHIO PA3BHUTHAL. YTPaBIECHYECKUX PEIICHUH.
2. OcobeHHOCTH pa3pabOTKU U BEIOOpA YIIPABICHYSCKUX PEIICHHUH B YCIOBHAX PUCKA U
HEOTNPEECICHHOCTH.
TeMpbl JOKJIAZOB U1l KPYTJIOro CTOJIA: Kpyrasiit cton Hoxman V.2 — BEIOMpATh METOBI
1. MonenupoBaHue - Kak IpoIiecc NPUHIATHS PEIISHHUS 110 YIPOIIEHHOH pealbHONH CUTyalluu BBISIBJICHHS, OLICHKU U BBIOOpA
WM BO3MOKHOMY CLIEHapHUIO Pa3BUTHS. aIbTEPHATHUB yIPaBICHUYECKUX
2. OcobeHHOCTH pa3pabOTKU U BEIOOPA YIIPABICHUCCKUX PEIICHUH B YCIOBHAX PUCKA U peleHuit.
HEOIPEeIeICHHOCTH.
Cemunap Ne 13 2
Pemienne TBOpUeckux 3amau. Pemienne Komrmexr 3amgau B.2 — Bnagets MeToaMu
TBOPYECKHUX BBIABIICHUSI, OLICHKH M BBIOOpPa
3a7aq IBTEPHATHB YIIPABICHIECKIX
Cemunap Ne 14 2 peLeHui.
Pewenue cutyalioHHBIX 3a7a4. Pemenue Kommnekr 3agau B.2 — BnameTs MeTOIaMu
CHTYaI[OHHBIX| BBISIBJICHUSI, OLIEHKH M BBIOOpA
3a7a4 IBTEPHATHB YIIPABICHUIECKUX
peuieHui.
Py6exHbI KOHTPOJIB 10 pa3aemy 2. TectupoBanue Tect B.2 — Bnagets MeTonaMu
BBISIBIICHHS, OLIEHKU U BBIOOpa
aNbTEPHATHUB YIPABICHIECKUX
pEUICHUI.
3 | Pa3nen 3. MeToabl peajin3anuy M olleHKH 3(ppeKTHBHOCTH YIIpaBJeHYeCKNX pelleHni 12
3.1 | Tema 3.1. KauecTBo 1 3()(eKTUBHOCTD Pa3paOOTKH YIIPABIEHUYECKOTO PEILCHNSI. 6
Cemunap Ne 15 2
®poHTaANBHBIH orpoc 1Mo Teme 3.1. OpOHTANIBHBIHI OrneHka 3.3 - MeTOIbl peasiu3aluy u
1. KauecTBo yrnpaBieHUECKOTO penieHus, (akTopbl, BIUAIOLINE HA HETO. orpoc OLeHKH 3P PEeKTUBHOCTH
2. Ilonsrue >¢dexra. Kpurepun sppextnBHOCTH. YIPaBIEHYECKHUX PEILIEHHIL.
TeMmbl TOKJIa0B A7 KPYTJIOTO CToJa: Kpyruelit cton Joxknan V.3 — BEIOMpaTh METO/BI
1. KauecTBo ympaBieHUECKOTO penieHus, akTopbl, BIUAIONINE HA HETO. peanu3anuy U OLEHKH
2. [Monstue a¢pdexra. Kpurepun a¢dhekTuBHOCTH. s dexTruBHOCTH
Cemunap Ne 16 2 YIPABJIEHYECKUX PEILIECHUH.
®poHTaNBHBIN OTIpoc 1Mo TeMme 3.1. OpOoHTAJIBHBII Ornenka 3.3 - METO/IBI peanu3anuy 1
1.CpaBHUTEIBHBIN aHAIN3 BO3MOXKHOCTH JOOUTHCS d(h(eKTa MpH pa3sIUIHbIX albTePHATUBHBIX onpoc OIIeHKH 3P PEeKTUBHOCTH
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IEUCTBUSIX.

2. D¢ deKTUBHOCTD 35KOHOMHYECKAs], COLMAIbHAs, HDAaBCTBEHHAS B PA3JIMYHBIX BHIAX
JIeSITeIIbHOCTH.

3. Ilporao3upoBanue xenaeMoro 3hdexTa 1 KOHTPOJIb MMOTYYeHHOTo I deKTa.

YIIPaBIECHYECKUX PEIICHHM.

TeMsbl TOKJIa0B 711 KPYTJIOTO CTOJIA: Kpyruslit cton Joxkmnan V.3 — BEIOMpaTh METO/BI
1.CpaBHUTENBHBII aHATIM3 BO3MOXKHOCTH JOOUTHCS 3P (deKTa NPy pa3IuIHbIX albTepHATUBHBIX peanu3aiyy U OLEHKH
JeHCTBUSAX. 3¢ peKTuBHOCTH
2. Db PEeKTUBHOCTH SKOHOMUYECKAs, COI[MATbHAsI, HDABCTBECHHAS B PA3IIMIHBIX BHIAX YTPaBICHYECKUX PEIICHUH.
JEeATEIBHOCTH.
3. [IporHo3mpoBaHue xenaeMoro 3¢ dexra 1 KOHTPOIb MOTydYeHHOTO Y dekTa.
Cemunap Ne 17
1. enoBas urpa «KopabiekpymieHune. [HenoBas urpa Pesynbrar B.3 - MeTomaMu peanuzanuu U
2. lenoBas Urpa «AJIrOpUTM IIPUHATHS YIPABICHYECKOTO PEILICHISD) JenoBas urpa Pesynbrat oLeHKH 3P PeKTHBHOCTH
YIPAaBJIECHUYECKUX PELICHUN.
3.2 | Tema 3.2. BHenpeHue ynpaBieHYECKUX PELICHHUH.
Cemunap Ne 18
®poHTaNBHBIN ONIpoC 10 TeMe 3.2. OpOoHTANIBHBII Ornenka 3.3 - MeTo/Ibl peanu3alui U
1. KoHTponp peanuzanuii ynpaBieHIeCKUX PEeIIeHUH. oTpoc OIICHKH 3P PEKTUBHOCTU
2. AHanmu3 TOCTUTHYTOTO pe3yJbTaTa B CPAaBHEHUH C 3aJJaHHBIM. yIpaBJIEeHUYECKUX PELICHUH.
3. BrIpaboTka Mep KOHTPOJIS IIPH MOAETHPOBAHNH PEaTN3aIH.
Tembl JOKJIAZIOB ISl KpYTJIOrO CTOJIA: Kpyrasiit cton Hoxman V.3 - BEIOUpaTh METOBI
1. KonTpons peanusanuii ynpaBIeHIeCKUX PEIICHUI. peanu3aliy 1 OLCHKH
2. AHaJIM3 TOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM. s peKTuBHOCTH
3. BrpaboTka Mep KOHTPOJIS IIPH MOZAEIHPOBAaHNH PEaTN3aIH. YTPaBIEHYECKUX PEIICHUH.
Cemunap Ne 19
®poHTaNBHBIN ONIpOC 10 TeMme 3.2. OpOHTAJIBHBII Ornenka 3.3 - MeTOo/IBI peanu3aui u
1. CriocoObI oOpraHu3aIiii KOHTPOJIS B OpraHM3aIUsX. orpoc otieHKH 3P PeKTHBHOCTH
2. CaMOKOHTPOJIb M CAaMOOIIEHKA. YIPaBICHYECKUX PEIICHHH.
Tembl JOKIJIAZOB U1l KPYIJIOTO CTOJIA: Kpyrusiit cton Hoxnan V.3 — BEIOUpATH METOABI

1. CriocoObI oOpraHu3aIiii KOHTPOJIS B OPTaHU3aIMIX.
2. CaMOKOHTPOJIb U CAMOOLIEHKA.

peanu3aniy ¥ OLEHKH
3¢ eKTHBHOCTH
YIPaBICHYCCKUX PEIICHUI.

Pemenune cutyanmoHHBIX 3a1a4. Pemenne Kommnexr 3anau B.3 - meTonamu peanusanuu u

CUTyallMOHHBIX OLeHKH 3P PEeKTUBHOCTH
3a1a4 YIPaBIEHUYECKUX PEILICHUH.
Cemunap Ne 20

®poHTANBHBIN OTIPOC 10 TeMe 3.2. OpOoHTAJIBHBII Ornenka 3.3 - MeTo/Ibl peanu3anun u

1. YopaBneH4ecKkoe pemieHre U OTBETCTBEHHOCTb. 0Ipoc OIIeHKH (P PEKTUBHOCTH

2. CrtocoOBbI MTOBHIIIEHHUS] OTBETCTBEHHOCTH 32 KA4eCTBO MPUHUMAEMBIX PEIICHHUH. YIPaBICHYECKUX PEIICHHUH.

3. JInyHas ¥ TPyNIoBasi OTBETCTBEHHOCTb.

Templ JOKJIAZOB UIsl KPYIJIOTO CTOJIA: Kpyraslii cTon Hoxnan VY.3 — BBIOMpATh METOABI
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1.
2. CriocoObI MOBEIIIEHHUS OTBETCTBEHHOCTH 332 KQUECTBO IMPUHUMACMbIX pemeﬂnﬁ.

praBHeH‘IeCKOG pEemI€HNE U OTBETCTBCHHOCTD.

peaNn3aIiy 1 OTICHKH
3¢ deKTHBHOCTH

3. JIuyHas U rpynnoBasi OTBETCTBEHHOCTb YIPaBIEHYECKUX PEIICHUH.
PyOexHBI KOHTPOJIb MO pa3aeiy 3. TectupoBanue Tect B.3 - MeTomaMu peanuzanuu u
oLeHKH 3P PEeKTUBHOCTH
YOpaBIEHYECKUX PEIICHUH.
Bcero 40
4.3.3. CamocrosiTesibHast paboTa
Tabnuna 8 — 3aganus Ui CaMOCTOSITEIbHOTO U3YYEHUs
Ne Koi-Bo O1eHOUHOE o
Tema DopMUpPYEMBII pe3ysibTaT
n/m 4acoB CPEICTBO
1 | Pa3nea 1. OCHOBBI METO0JOTHH MPUHATHS YIPABJIEHYECKUX PellleHuii 20
1.1 | Tema l.1. Poss mpuHATHA yHpaBlieHUECKOTO pereHust. DyHKIUY U THITBI PEIICHHS B METOAOJIOTHH 1 9
OpTaHM3aINN YIPABICHHS
KonTposbHbIe BOIPOCH K JIeKIuH Mo Teme 1.1, 3 Omnpoc 3HaHHUE TEOPETHUKO-METOA0IOTHYECKUX
1. ITosicHUTE NOHATHE «PEIICHUEY. OCHOB pa3pabOTKH U MPUHSATHS
2. IlosicHUTE NOHATHE KIIPUHATHE PEILICHUS. YIPaBIEHYECKUX PEIICHUH.
3. Yro Takoe yIpaBjeHYECKOe pelIeHue?
4. B ueM cyTh ynpaBlieHYeCKOU MpoOIeMbI?
5. YTo Takoe XapaKTepUCTHKA MpoIiecca IPUHITHS PEIIeHUs?
IToaroroBka k cemunapy Ne 1
®poHTasbHbIN onpoc 1o Teme 1.1. OpOoHTAIBHBII 3HaHUE TEOPETUKO-METOI0JIOITHUECKUX
1. ITonstHe «penieHue». orpoc OCHOB pa3pabOTKH W MPHUHATHS
2. IloHATHE KIIPUHSITHE PELICHUS». YIPaBIEHYECKNX PEIICHHH.
3. YpaBiieHUeCKOE pEILIECHUE.
4. YnpasieHdeckas mpooiema.
5. XapakTepHucTHKa Ipoliecca MPUHATHS pPELICHHUs.
6. Tunonorust ynpaBlIeHIECKUX PEIIeHHH.
TeMbl 10KIaJ0B ISl KPYIJIOTO CTOJIA: Hoxnan YMeHHEe UCII0Ib30BATh TEOPETUKO-
1. ITonsATHE «peTICHIEY. METOJIOJIOTHYECKHE OCHOBHI Pa3pabOTKH
2. IloHATHE «IPUHATHE PEIICHID. Y TIPUHATHUS YIIPABICHYECKUX PEIICHUI.
3. YnpaBrieH4ecKoe peleHue. 3HaHHE TEOPETUKO-METOA0IOTHUECKUX
4. YupasieHueckas npodiiema. OCHOB pa3pabOTKH U MPUHATHS
5. XapakTepucTuKa Ipoluecca NPUHATHUS PEILIECHHs. YIPaBIE€HUYECKUX PELICHUI.
6. Tunonorust ynpaBiaeHYECKUX PEIICHUI.
KonTponbHsle Bonpocs! k Jiekiuu 1no teme 1.1 3 Omnpoc 3HaHHUE TEOPETUKO-METOA0IOTHUECKUX
1. Yto Takoe HyHKIIUHU YIIPABICHIECKOTO pEIIeHUs? OCHOB Pa3pabOTKH U IPUHSATHUS
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2. IlepeuncnuTe OCHOBaHMS KJIACCU(HUKALUY YIIPABICHUECKUX PEIICHUH.
IToaroroska k cemunapy Ne 2

YIIPaBJICHYECKUX PEIICHUH.

®poHTaNnbHEIN onpoc 1o Teme 1.1. OpOoHTaNBHBII Bnanenue treopeTuko-
1. ®yHKIMY yNIPaBIEHUYECKOTO PEIICHHS. ompoc METOI0JIOTMYECKUMU OCHOBaMH
2. OcHOBBI KJacCU(pUKaIMY YIPABICHYECKUX PELICHHH. pa3pabOTKU U MPUHATHA
YIPaBIE€HYECKUX PELICHUI.
Temsl 10KJIAA0OB AT KPYTJIOTO CTOJIA: Joxkman Bnanenue teoperuko-
OyHKINY 1 TUIBI PEICHUS B METOJOIOTHH U OPTaHU3aLUK yIIPABICHUS. METOJ0JIOTHIECKIMHU OCHOBAMH
pa3pabOTKH U IPUHITHUS
YIPaBIECHYECKUX PEIICHUM.
IMoxaroroBka k cemunaapy Ne 3 3 Kommnexr
Pemenne cuTyallmOHHBIX 33/1a4. TIPUMEPHBIX
CUTYallMOHHBIX
3a1a4
1.2 | Tema 1.2. Mojenu, METOIOIOTHS M OPTaHU3aIUs MPOIecca Pa3padoTKH YIPABICHYECKOTO PEIICHHUS. 11
KoHTposbHbIe BOIPOCHI K JIEKIHH Mo Teme 1.2. 3 Omnpoc 3HaHHUE TEOPETHUKO-METOA0IOTHYECKUX
1. Uto BX0OAHMT B IpoLece pa3padoTKH YIPaBIECHUECKOTO PeLIeHHs? OCHOB pa3pabOTKH U MPUHATHS
2. Ilepeuncnute cTaguu pa3pabOTKU YIPaBICHYECKOTO PEIICHHSL. YIPaBIEHYECKUX PEIICHUH.
3. Kakue Moaeny IpUMEHSIOT JUIA Pa3HbIX KIACCOB 3a]a4 NPUHATHUS peIeHUH?
4. Kakue MeTo bl MPUMEHSIOT JUIS Pa3HBIX KIIACCOB 3a]a4 NPHHATHS PEIICHUN?
5. 3aueM Hy»XHO HCIIOJIb30BaTh MOAEINPOBAHUE B IPHUHATHH YIPABICHUECKUX PEIICHIH?
6. Pacckakute o xiaccupuKaniy MoJeleH, NCIIOIb3yEMBIX B IPHHATHN YIPABICHYECKUX PEIICHHUH.
IToaroroBka k cemunapy Ne 4
®poHTaNIbHEIN onpoc 1o Teme 1.2. OpOoHTANBHBII 3HaHUE TEOPETUKO-METOI0JIOIHUECKUX
1. IIponecc pa3paboOTKy yIpaBIeHYECKOTO PEIICHHS. orpoc OCHOB pa3pabOTKH W MPHUHATHS
2. Craguu pa3paOOTKH yIPaBIEHUYECKOTO PEIIECHUS. yIpaBiIeHYECKUX PEIICHUH.
3. Mozenu 1 MeTOIbl, IPUMEHSIEMBbIE JJIS Pa3HBIX KJIACCOB 3ajjayu MPUHIATHS PEIIeHU
4. MonenupoBaHHe, K1acCH(pUKaNs MOJeNeH, UX PoJIb B IPUHITHN YIPABICHYECKUX PEIICHHH.
TeMbl 10KIaJ0B ISl KPYIJIOTO CTOJIA: Hoxnan YMeHHE UCII0Ib30BATh TEOPETUKO-
Mozenu nporiecca pa3paboTKy YIPaBIeHYECKOTO PEIICHHSI. METOJI0JIOTHYECKHE OCHOBHI pa3paboTKu
Y TIPUHSTHS YIIPABICHYECKUX PEILICHHUH.
KoHTponbHbIE BOIIPOCH K JIEKIUH 1O Teme 1.2. 3 Ompoc 3HaHUE TEOPETUKO-METOI0JIOTHYECKIX

1. Kakue kaTeropuu MeToia HOUCKA YIPABICHYECKOTO PEIICHUS BBl 3HaeTe?
2. Kak ocymecTBisieTcs: BBIOOp peIeHHs Il XOPOIIO CTPYKTYPHPOBAHHBIX CHCTEM?
3. KakoBb! 1Ie7TM B OCHOBHBIX HAlpPaBJICHUSX AEATEIBHOCTHU NMPEeIIPUATHS?
4. Kakue TpeOOBaHUs NPEIBSBISIOTCS K TOCTAHOBKE U BHIOOPY 11en?
5. YTto Takoe MHOTOIIEJIEBEIE 3a1a9n’?
6. I[IpuBeanTe MpUMEPHI MHOTOIIENIEBBIX 3a/1ad.
7. Kakne MeTo/IpI OLIEHKH IPHOPHUTETA B BEIOOPE IETH NCTIONB3YIOTCS B MPAKTHIECKON
EATELHOCTH?
TlonroroBka k cemunapy Ne 5

OCHOB Pa3pabOTKH U MPUHITHS
yIpaBiIeHUYECKUX PELICHUH.
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®dpoHTaNBHEIH onpoc 1o Teme 1.2. ®poHTaANBHBIN 3HaHUE TEOPETUKO-METO0JIOTHIESCKUX
1. KaTeropuu MeToaa MoucKa yInpaBIeHUYECKOTO PELICHNUS. ompoc OCHOB pa3pabOTKH U MPUHATHS
2. BeIOop perieHust 11 XOpOILIO CTPYKTYPHUPOBAaHHBIX CUCTEM. YIpPaBIE€HYECKUX PelIeHU.
3. Ilenu B OCHOBHBIX HalpPaBJICHUAX JAESATENbHOCTHU MPEANPUSITHUS.
4. TpeOoBaHMs K IOCTAHOBKE U BHIOOPY IIEIIH.
5. MHorouenessle 3a1a4u.
6. MeTozb! OLIEHKH IPHOPUTETA B BBIOOpE LIEH.
TeMbl 1OKJIa0B ISl KPYIJIOTO CTONA: Joxmang ‘YMeHue ucroib30BaTh TEOPETUKO-
1. KaTeropun MeToaa MONUCKa YIPABICHYECKOTO PEIICHUSI. METO/IOJIOTHYECKHE OCHOBHI Pa3pabOTK
2. Bei0op perieHus U1 XOpOIIo CTPYKTYPHPOBAHHBIX CUCTEM. ¥ IIPUHATHUS YIIPABICHIECKAX PEIICHUN.
3. llenn B OCHOBHBIX HAPABJICHUAX ACATEIHHOCTHU TIPEATIPUSITHS.
4. TpeboBaHU K MIOCTAHOBKE U BBIOOPY IIETIH.
5. MHorouenessle 3a1a4u.
6. MeToibl OLIEHKH IPHOPUTETA B BEIOOPE LIEHH.
KoHTpombHbIe BOIPOCHI K JIEKINH Mo Teme 1.2. 3 Omnpoc 3HaHHUE TEOPETHUKO-METOA0IOTHYECKUX
1. Yto Takoe MHOTOKpUTEpUAIbHBIE 3a1aUH? OCHOB pa3pabOTKH U MPUHSATHS
2. 3ayeM HEO0OXOAUMO CTPOUTH JIEPEBO LIETIEH. YIPaBIEHYECKUX PEIICHUH.
[ToaroroBka k cemunapy Ne 6
®poHTaNbHBIN ompoc 1o Teme 1.2. ®poHTaNBHBIN 3HaHUE TEOPETUKO-METOI0JIOTMUECKUX
1. MHOTOKpHTEpHATBEHBIC 330a4H. ormpoc OCHOB Pa3pabOTKH U MPUHATHS
2. IlocTpoenue aepeBa Lenei. YIIPaBJICHYECKUX PEIICHUH.
Tema DOKIaIOB ISl KPYTIIOTO CTOJNA! Hoxman YMeHHe HCIIoIb30BaTh TEOPETHKO-
1. MHOTOKpHTEpHATEHBIC 331a4H. METO/IOJIOTHYECKHE OCHOBBI Pa3paboTK
2. I[TocTpoeHue aepeBa Lenei. U IPUHSATHUS YIPAaBICHUYECKUX PELIEHUH.
[oxroToBka k pyOeXHBII KOHTPOIH IO pa3aeny 1. 2 Tect Bnanenue teopeTuko-
METOJI0JIOTHYECKUMH OCHOBAMH
pa3paboOTKU U MPUHSTHUS
YIPaBIEHYECKUX PEIICHUMN.
2 | Pa3nen 2. MeToab! BbISIBJIEHHS], OIIeHKH M BbIOOPa aJIbTEPHATHB YNIPaBJeHYECKHX pPelleHu i 20
2.1 | Tema 2.1. Ananu3 GpakTopoB, BIUAIOIINX Ha IPUHITHE PELICHHs U pa3paboTKa albTepHATHB 6
JIeACTBUI.
KoHTponbpHBIE BOMPOCH TIO K JieKInU Teme 2.1. 2 Ompoc 3HaHWE METOJIOB BBISBICHUS, OIICHKH
1. Kakue ¢akropsl 3 BHEUIHEH cpebl OJIaronpusTCTBYIOT JIEHCTBHIO KaXKAO0H U3 aJbTEPHATUB IPH U BBIOOpA AIbTEPHATHB
HNPUHSATUU PELIeHus? YIPaBIE€HYECKUX PELICHUI.
2. Kakue ¢axTopel W3 BHENIHEH Cpeabl 3aMeUIAIOT JEHCTBUIO KaXIOW M3 aJbTEPHATUB IIPH
HNPUHSATHU PELIeHus?
3. Kak onpenenuts BO3MOXHOTO BEPOSITHOCTHOTO XapakTepa (pakTopoB BHEUTHEH cpe/bl.
IToaroroska k cemunapy Ne 6
®dpoHTaNBHEIH onpoc 1o Teme 2. 1. ®poHTaNBHBIN 3HaHUE METOJIOB BBISBIICHHS, OLIEHKH
1. Bei6op ¢hakTopoB U3 BHENIHEH Cpebl, OJaronpusATCTBYIOMNX JEHCTBUIO KXKIION U3 albTepHATHB ompoc 1 BBIOOpA ambTEpHATUB

(1maHCH!).

YIPaBIEHYECKUX PELICHU.
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2. Bo106op ¢akTopoB M3 BHENIHEH CPEIbl, 3aMEIISIFONINX JSHCTBUE KAXKION U3 albTePHATHB (PUCKH).
3. OmpezenieHue BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa (pakTOpoB BHEITHEH CpeIbl.
Temsl 10KJIAA0OB AT KPYTJIOTO CTOJIA: Joxkmnan YMeHue BHIOMpATh METO/IbI BBISIBICHHS,
1. Beibop ¢axkTopoB U3 BHELIHEH cpebl, OIarompusTCTBYIOMNX NEHCTBUIO KOKI0H U3 albTePHATHB OLICHKH U BBIOOpa aJIbTEPHATHB
(aHCHI). YIPaBIEHYECKUX PEIICHUH.
2. Be16op (akTopoB U3 BHEIIHEH CpeJibl, 3aMEISIONINX JEHCTBHE KaKA0H U3 aJbTepHATUB (PHUCKH).
3. OmpezienieHre BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa (pakTOpoB BHEITHEH CpeIbl.
KoHTpoibHBIE BOMPOCH! K JICKITUH 110 Teme 2.1. 2 Ompoc 3HaHNE METOIOB BBISBIIEHUS, OLIEHKH
1. Yro Takoe abTepHATHBA IPU BBIOOPE peHICHHUS? 1 BEIOOpa aTbTepHATHB
2. Uto Takoe penpe3eHTaTUBHOCTD ITPH BHIOOPE pEIICHHS? YIIPaBJICHYECKUX PEIICHUH.
3. 3aueM Hy>keH BHIOOp pereHus?
4. KaknM 00pa3oM OCYIIECTBIISIETCS BEIOOD aabTepHATHB JCHCTBHIA?
5. KakoB nopsok BeIOOpa adbTepHATUB JeHCTBUNA?
6. Uto Takoe paHXMpOBaHHUE IIPU BHIOOPE albTepHATHB?
[ToaroroBka k ceMunapy Ne 8
®dpoHTaNbHEIH onpoc 1o Teme 2.1. ®poHTaANBHBIN 3HaHUEe METOJOB BBISIBICHUS, OLICHKU
1. Penpe3eHTaTUBHOCTH BBIOOPA AIbTEPHATHB. oIpoc 1 BbIOOpa aJbTepHATHB
2. Ilopsimox BbIOOpa AJIbTEPHATHB AEHCTBUIL. YIIPaBICHYECKUX PELICHUN.
3. PamxupoBaHue.
Tembl TOKIAHOB AJIs KPYTIIOTO CTOJA: Hoxman YMeHne BHIOHMpaTh METOBI BHISBICHUS,
1. Penpe3eHTaTHBHOCTH BRIOOPA AJIETCPHATHB. OIICHKH M BHIOOpA allbTCpPHATHB
2. [Topsimok BeIOOpA ANBTEPHATHB JICHCTBHUH. YIIPaBJICHYECKUX PEIICHUM.
3. PamxupoBaHnue.
KoHTpoapHBIE BOIPOCHI K JIEKIHH Mo Teme 2.1. 2 Omnpoc 3HaHHUE METOJIOB BBISABICHUS, OLCHKU
1. Kak onpenernsiercst 3¢ heKTHBHOCTh aTbTEPHATHB? Y BBIOOpA ambTEpHATUB
2. Kak ocymectisieTcst BBIOOP 3P PEKTUBHBIX aIbTEPHATHUB? YIIPaBJICHYECKUX PEIICHUH.
3. YUro Takoe eAMHCTBEHHOE perieHne?
4. Kakum 00pa3oM OCYIIECTBISIETCS BBIOOP €IMHCTBEHHOTO PelleHNs?
[ToaroroBka k cemunapy Ne 9 ®poHTaNBbHBIN 3HaHWE METOJIOB BBISBICHUS, OIICHKH
®poHTaNBHBIN OIpoc 1o Teme 2.1. o1poc 1 BbIOOpA aJbTEpHATHB
1. Beibop 3¢ pekTHBHBIX anbTepHATHB. YIpPaBIECHYECKUX PEIICHUI.
2. BeIOOp eMUHCTBEHHOTO pEIICHUS.
Temsl 10KIaA0B AT KPYTJIOTO CTOJA: Hoxman YMeHue BBIOHpATh METOIBI BHIBICHUS,
1. Bo16op 3¢(eKTHBHBIX aJIbTEPHATHB. OLIEHKH U BBIOOpa aJIbTEPHATHB
2. BpIOOp €IMHCTBEHHOTO PEUIEHHSL. YOpaBJIEHUYECKUX PELIECHUH.
2.2 | Tema 2.2. IlpuHsTHE YyHpaBICHYECKUX PELICHUH B YCIOBUIX HEONPEAEICHHOCTH U PHCKA. 12
KoHTpoabpHBIE BOMPOCH K JIEKITUH 10 Teme 2.2 2 Ompoc 3HaHUEe METOIOB BBISBIIEHUS, OLIEHKH

1.

Yro Takoe HEONPCACICHHOCTD HCOHpG}lCJ’IGHHOCTH?

2. KakoBBI HICTOUHUKHU HEOTIPEIEIEHHOCTH?
3. laiiTe XapaKTepUCTHKY BHYTPEHHEH M BHEUTHEH CPEbI.
4. JlafiTe onpeieNieHne pUCKa.

1 BBIOOpa aTbTEpHATHB
YIPaBIEHYECKUX PELICHUN.
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5. JlaiiTe onpeneneHne HEONPEAETEHHOCTH.
6. Uem oTiIM4aeTCs HEONPEASIEHHOCTh OT pUcKa?
4. KaxoBbl 4HCJI€HHBIE TapaMeTPhl HEOPEAEIEHHOCTU U pUcKa?
5. HazoBuTe N0OIyCTUMYIO CTEIIEHb PHUCKA.
6. Uto xapakTepu3yeT pUCK B MPEeIIPUHUMATENbCKOMN e TeIbHOCTH?
IMoaroroBka k cemunapy Ne 10
®poHTaNBHBIN ONIpOC 10 TeMe 2.2.

. [loHsiTHE HEONPEAENIEHHOCTH.
. IcTOYHNK HEOTIPEAETICHHOCTH.
. XapaKkTepuCTUKa CPEJIbL.
. Onpenenenue YUCIEHHBIX TAPaMETPOB HEONPEIEIIEHHOCTH 1 PUCKA.
. JlommycTiMas cTereHb pucKa.
. Puck B npeanpuHuMaTeNIbCKON AEATEIbHOCTH.

Tembl 10KJIAAOB AT KPYTJIOTO CTOJIA:
. [lonsTie HEeonpeaENneHHOCTH.
. MlcTouHuK HEONpeeIeHHOCTH.
. XapakTepucTHKa Cpebl.
. OnpezeneHyne YUCIEHHBIX TapaMeTPOB HEONIPEICIEHHOCTH U PUCKA.
. JlommycTiMas cTereHb pucKa.
. PHCK B IpeqpHHNMATENBCKOHN JEITEIBHOCTH.

KoHTpoabHbIE BONPOCH! K JIEKIUH 110 TEME 2.2
. Kakne nmpuemsr coopa n 00paboTka nHpOpMaNnHU BB 3HaeTe?
. [l 9ero ncronb3yercs Teopust urp?
. Kax ncrnonp3oBaTs METO/BI TEOPUH UTP IIPU ONPEJICIICHUH ONTUMAIBHBIX PEIICHIH?
. Jlaiite onpeneneHrne «ONTUMAIbHOE PELICHUEY.
IToxrotoBka k cemuHapy Ne 11
®poHTANBHBIN ONIPOC 10 TeMe 2.2.

1. ITpuemsl coopa u 00paboTka HHHOPMAIIHH.
2. ITocTpoeHne CUCTEMBI KPUTEPUEB U METOBI MX TNIAHUPOBAHUS.
3. Mcionb30BaHNE METOAOB TEOPUH UIP AJIS ONPEACICHNUS ONTUMABHBIX PELICHUI.

TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA:
. [Ipuems cObopa u 00paboTka MHPOPMAITHHL.
. [ocTpoenue cucteMbl KPUTEPUEB U METO/bI UX TIIAHUPOBAHUSI.
3. Mcnonb30BaHle METOAOB TEOPUU UTP JJIS ONPEENICHHS ONTUMANIBHBIX PEIICHUM.

KonTponbHbIe BONPOCH! K JEKIHH MO TeMe 2.2

. Uto Takoe MOJENTUPOBAHNE B IPUHITHN YIPABICHISCKUX PEIICHIH?
. ITosicHuTe npouecc NpUHATHS PELLIEHNUS 110 YIPOILIEHHON peaabHON CUTyaLlUu.
. [losicHNTE TIpOIIeCC NPUHATHS PELICHHS 110 BO3MOXXHOMY CIICHAPHIO Pa3BUTHSI.
. KakoBbI 0cO6€HHOCTH pa3pabOTKH YyIPaBICHIECKOTO PEIICHHS B yCIOBHAX PHCKA U
HEOoTpeaeIeHHOCTH ?
5. KakoBbI 0COOEHHOCTH BBIOOpA YIIPABIEHUYECKOTO PEIICHHS B YCIOBUSIX PUCKA U

N — B LN - AN B W= AN AW =

W=

OpOoHTaIBHBII
onpoc

Hoxman

Ompoc

OpOoHTaIBHBII
ompoc

Hoxnan

Ompoc

3HaHUE METOJOB BBISIBICHUS, OLICHKU
U BBIOOpA aJbTCPHATHB
YIIPaBJICHYECKUX PEIICHUH.

YMmeHue BBIOHpPATh METOBI BHISBICHUS,
OIICHKH U BHIOOpA aJIbTEPHATUB
YIIPaBJICHYECKUX PEIICHUM.

3HaHNE METOJIOB BBIABIICHNUS, OLICHKH
U BBIOOPA abTEPHATHB
YIPaBIEHYECKNX PEIICHHH.

3HaHHE METO/I0B BBISBICHNUS, OLICHKH
1 BBIOOpA aJbTEpHATHB
YIIPaBIECHYECKUX PELICHUMN.

YMeHue BHIOMPATh METO/IbI BBISIBICHHS,
OLIEHKH U BBIOOpa aJIbTEPHATHB
YIPaBIEHUYECKUX PEILICHUH.

3HaHHUE METOJIOB BBISABIICHUS, OLEHKU
1 BBIOOpa aTbTEpHATHB
YIPaBIEHYECKUX PELICHUN.
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HEOTpeaeIEHHOCTH ?
IToxroToBka k cemuHapy Ne 12
®OpoHTANBHBIN ONPOC K JIEKIUH 110 TeMe 2.2.
1. MonenupoBaHue - KaK MPOIECC MPUHATHS PEILCHNUS 110 YIPOIIEHHOH peabHOM CUTyalluy W
BO3MOXKHOMY CLIEHAPHIO Pa3BUTHSI.
2. OcobeHHOCTH pa3pabOTKH 1 BHIOOpA YIIPABICHUYECKUX PEIICHUI B YCIOBHSX PUCKA U
HEOIpPEeIeNICHHOCTH.
TeMbl HOKJIAIOB AJIS1 KPYTJIOTO CTOMA:
1. MozennpoBaHue - Kak MpoLecC MPUHATHS PELLIECHUS IO YIPOIIEHHON pealbHON CUTyalluu WK
BO3MO>KHOMY CLIEHAPHIO Pa3BUTHS.
2. OcobeHHOCTH pa3pabOTKU U BEIOOpA YIIPABICHUSCKUX PEIICHUH B yCIOBHAX PUCKA U
HEOTPEIEICHHOCTH.

OpOoHTaNBHBII
onpoc

Joxmang

3HaHME METO/OB BBISBICHUS, OLIEHKU
U BBIOOpA aNbTEPHATHB
YIpPaBIEHYECKUX PEIIeHUIl.

YMeHne BHIOHpaTh METOABI BHISBICHUS,
OIICHKH M BHIOOpA albTepPHATHB
YIIPaBJICHYECKUX PEIICHUM.

IToaroroBka k cemunapy Ne 13 2 Kommexr 3amau  |BnageHue MeTojaMu BBISBIICHUS, OLIEHKH
Pemienne TBopueckux 3a7a4 Ha pa3paboTKy PELICHH. 1 BbIOOpa aJIbTEPHATHB YIPABICHUYECKIX
peLICHU.
Cemunap Ne 14 2 Kommiaekr Brnanenue meTogaMM BBISIBIICHUS, OLICHKH
PenieHne cuTyalMoHHBIX 3a/1a4 110 MIPUHITHIO PELICHUH. CUTYallMOHHBIX | U BEIOOpA aJIbTEPHATHB YIPABICHUECKHX
3aja4 pelIeHuH.
PyOexxHBII KOHTPOJIB IO pa3aety 2. 2 Tect Bnagenue MeToaMu BBISIBICHUS, OLIEHKH
1 BbIOOpaA JIbTEPHATHB YNIPABICHYECKUX
pelIeHuH.
3 | Pa3gen 3. MeToabl peajn3aiiu U OleHKH Y()eKTHBHOCTH YIPABJEHYECKHX PelIeHn i 20
3.1 | Tema 3.1. KauecTBo 1 3 (HEKTHBHOCTH Pa3paOdOTKH YIPABICHICCKOTO PEIICHUS. 9
KoHTposnbHbIe BOIIPOCH K JIeKIHH 10 Teme 3.1 3 Ompoc 3HaHUE METO/IOB PEATN3AIMN 1 OLICHKH
1. UTo MOHMMAIOT I10]] KAYECTBOM YIPaBICHYECKOTO PEIICHNUS? 3G PEKTUBHOCTH YIIPaBICHIECKNX
2. Kakue ¢akTopsl, BAUSIOT HAa KAYECTBO YIPABICHYECKOTO PELIeHH? pereHuii.
3. Yro Takoe 3(pdekT ynpapieHUECKOTO PeLieHUs?
4. HazoBure kpurepuu 3G (HEeKTUBHOCTH YIPABICHISCKOTO PEIICHHSL.
IToaroroBka k cemunapy Ne 15
®poHTaNBHBIN o1poc 1o Teme 3.1. OpOoHTAIBHBII 3HaHME METOJIOB Pealn3alii U OLIEHKH
1. KauecTBo yrnpaBieHUeCKOTo penieHus, akTopbl, BIUSIOLINE HA HETO. ompoc 3¢ PEKTUBHOCTH yIPaBICHIECKUX
2. Ilonsrue >¢pdexra. Kpurepun s dpexTnBHOCTH. pelIeHuil.
TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA: Hoxmnan YMeHune BIOMpaTh METO/BI
1. KauecTBo yIpaBieHUECKOTO penieHust, pakTopbl, BIUSIONINE HA HETO. peanu3aniy ¥ OLeHKH 3P PEeKTUBHOCTH
2. Ilonsrue >¢pdexra. Kpurepun spdpexTnBHOCTH. YIPaBIEHUYECKUX PEILICHUH.
KonTponsHble Bonpocs! k nekiuu no teme 3.1 3 Omnpoc

1. Kakoit MeTo1 UCIoIb3yeTcs! IPH MPOBEACHUN aHAJIN3a BO3MOXKHOCTH J100OUTHCS 3 deKTa npu
Pa3IUYHBIX ATbTEPHATUBHBIX ACHCTBIIX?

2. YTo NOHMUMAETCS TI0JI IKOHOMHYIECKOH 3(h(HEeKTUBHOCTHIO B PA3IMIHBIX BUAAX AESTEIHHOCTH?
3. YTo NOHMMAETCS TIOJI COMAIEHON 3(p(PEKTHBHOCTEIO B PA3IMUHBIX BHAAX JCSTEIHHOCTH?

3HaHME METOJIOB pealnu3alui U OLEHKU
3¢ PEKTHBHOCTH YIIPABICHIECKUX
peuieHui.
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4. Yto moHMMAaETCs TI0J HpaBCTBEHHOM 3(h(DEKTHBHOCTHIO B PA3IMUHBIX BUAAX ACSITEILHOCTH?
5. KakuMu MeTo1aMu IpOU3BOIUTCS IPOTHO3UPOBAHUE XKeTaeMoro s dexra?
6. Kak ocyecTBisieTcss KOHTPOJIb NOTy4eHHOT0 3 dexTa?

IMoaroroBka k cemunapy Ne 16

OpoHTaNBHBIN ONPOC K JIEKIUH 110 Teme 3.1.
1.CpaBHUTENBHBII aHATIM3 BO3MOXKHOCTH JOOUTHCS S (PEKTa MPH Pa3INYHbIX albTePHATUBHBIX
JIEACTBUSAX.
2. D ekTHBHOCTH SKOHOMHUYECKAs, COIIMATbHAS, HDABCTBEHHAS B PA3IMYHBIX BUIAX JESTCIHHOCTH.
3. [IporHo3mpoBaHue xenaeMoro 3¢ @exra 1 KOHTPOIb MOTydYeHHOTO Y dekTa.
Tembl TOKIIATOB A7 KPYTIIOTO CTOJA:

1.CpaBHHUTENBHBIN aHAN3 BO3MOXXHOCTH JOOUTHCS 3 (hekTa IpH pa3nuIHbIX albTePHATHBHBIX
IEUCTBUSIX.
2. aq)q)eKTI/IBHOCTL OKOHOMMHYECCKad, ColuaJIbHast, HDaBCTBCHHAA B pa3/IMYHbIX BUJAaX ACATCIbHOCTH.
3. [IporHo3upoBanue xenaeMoro 3ddexra 1 KOHTPOJIb MOTyueHHOT0 3 dekTa.

IToaroroBka k cemunapy Ne 17
1. JlenoBas urpa «KopabnekpyuieHue».
2. JlenoBas Urpa «AJITOPUTM NPUHATHS YIPABJICHUECKOTO PEIICHUSY.

OpOoHTaNBHBII
onpoc

Joxmang

Kommnexr 3amau

3HaHUE METO/IOB PEeaIN3alMU 1 OLICHKH
3G PEKTUBHOCTH yIPaBICHYECKUX
pelIeHHi.

YMeHue BEIOHPATh METOBI
pea3anuy 1 OIeHKH d(PPEKTUBHOCTH
YIPaBICHYCCKUX PEIICHUI.

Branenue meronamu peanusanuy 1
OLeHKH 3P (PEKTHBHOCTH yIPaBICHYECKUX
pEUICHUIA.

3.2 | Tema 3.2. BHenpeHue ynpaBieHYECKUX PELICHHUH.
KoHTposbHbBIE BONPOCH K JIEKIUHU 110 TeMe 3.2 Omnpoc 3HaHME METOJIOB pealn3alii U OLIEHKU
1. 3auem Hy>XEH KOHTPOJIb peai3aliil ynpaBIeHIECKIX PEIICHUH? 3G PEKTUBHOCTH YIPaBICHIECKUX
2. Kak ocy1iecTBisieTcsl KOHTPOJIb peaau3aluil yIpaBJIeHYECKUX PEIICHUN? pELIeHUH.
3. 3aueM IMPOBOANTCS aHAIN3 AOCTUTHYTOTO PE3yJIbTaTa B CPABHEHUH C 3aJaHHBIM?
4. Ka npoBoaMTCS aHAIN3 JOCTUTHYTOTO pe3yibTaTa B CPABHEHUH C 3aJaHHBIM?
5. BeipaboTka Mep KOHTPOJIS TPH MOJICIMPOBAHUH PealIU3alnu
[oaroroBka k cemunapy Ne 18 OpOoHTANBHBII 3HaHUE METOJIOB pealu3alii U OLEHKU
®poHTaNBHBIN ONIpOC 10 TeMme 3.2. oIpoc 3¢ PEKTUBHOCTH yIPaBICHIECKUX
1. KonTpons peanuzanuii ynpaBieHIeCKUX PEeIIeHUH. PpelIeHHI.
2. AHanmu3 TOCTUTHYTOTO pe3yJbTaTa B CPAaBHEHUH C 3aJJaHHBIM.
3. BeipaboTka Mep KOHTPOJIS IIPH MOJECIMPOBAHNUN peaTu3alliy.
Tembl JOKIAI0B ISl KPYTJIIOTO CTOJIA: Hoxnan YMeHHe BBIOMPATH METObBI
1. KonTposns peanusanuii ynpaBiaeHYeCKUX pEIICHHUI. peanu3aniy 1 OLeHKH 3P (PEeKTUBHOCTH
2. AHaJIM3 IOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHH C 33JaHHBIM. YTPaBIEHYECKUX PEIICHUH.
3. BrpaboTka Mep KOHTPOJIS IIPH MOZAEIMPOBAaHNH PEeaTn3aliy.
KonTponbHble BONPOCH! K JEKIMH MO TeMe 3.2 Omnpoc 3HaHME METOJIOB pPealnnu3alui U OLIEHKU
1. Ilepeuncnute criocoObl OPraHU3aLMK KOHTPOJIS B OPraHU3aIHsIX. 3G PEKTUBHOCTH yIPaBICHIECKUX
2. Kak npou3BOUTCS OLIEHKA JINYHOTO OTHOLIEHUS JHLA, IPHHUMAIOIIETO PElIeHUe, K METOAAM U pelIeHuil.
croco0am, UCTIONIB3YEMBIM B IPOLIECCE IPUHATHS PEIICHUH?
2. YTo Takoe CaMOKOHTPOIIb M CAMOOIICHKA B TIPOIIECCE MPHHATHUS PEIICHUH?
IToaroroBka k cemunapy Ne 19
®poHTANBHBIN OTIPOC 10 TeMe 3.2. DpOoHTAJIBHBII 3HaHWE METOJIOB PeaTn3alii U OLIEHKH
1. CriocoObI OpraHu3aIiii KOHTPOJISI B OPTaHU3AIMIX. ompoc 3¢ EKTHBHOCTH YIIPABICHUECKUX
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2. CaMOKOHTPOJIb M CAMOOIIEHKA.

pelIeHui.

Temsl 10KNIaA0B AT KPYTJIOTo CTOJA: Joxkmnan YMeHune BIOMpaTh METO/BI
1. CiocoObl opraHu3ay KOHTPOJIS B OpPraHU3alusX. peanu3aniy ¥ OLeHKH 3P PEeKTUBHOCTH
2. CaMOKOHTPOJIb ¥ CAMOOIICHKA. YIPaBIEHYECKUX PEIICHUH.
IToAroToBKa K pelIeHNIO CUTYallMOHHBIX 3a1a4. Brnanenue MeTogaMu peanuszanuy U
oleHKH 3P PeKTUBHOCTH
YIPaBIEHYECKUX PEIICHUH.
KoHTpompHBIE BONPOCH K JIEKIHH 1O TeMe 3.2 3 Ompoc 3HaHWE METOJOB PeaTn3alii U OLICHKU
1. ITosicHUTE KaK CBA3aHO YIPaBICHYECKOE PEIICHUE H OTBETCTBEHHOCTD JIMIA, IPUHUMAIOIIETO 3¢ PEKTUBHOCTH YIPABICHIECKUX
pemenue? peIeHAH.
2. IlepeuncnuTe BOSMOKHBIE CIIOCOOBI TTOBBIIIEHHS OTBETCTBEHHOCTH 3a KAYE€CTBO MPHUHUMAEMBIX
pELICHUH.
3. Yro Takoe JIM4YHas OTBETCTBEHHOCTH?
4. Yrto Takoe rpynmnoBas OTBETCTBEHHOCTH?
IToaroroBka k cemunapy Ne 20
®poHTaNBHBIN OIIpOC 1o Teme 3.2. OpOHTAIBHBII 3HaHME METOJIOB pealn3alui U OLIEHKU
1. YropaBneHueckoe peleHue 1 OTBETCTBEHHOCTb. ompoc 3 PEKTUBHOCTH YIPaBICHIECKUX
2. CriocoObI MOBHIIIEHHUS] OTBETCTBEHHOCTH 32 Ka4eCTBO MPUHUMAEMBIX PEIICHHUH. peleHuii.
3. JInuHas ¥ rpynmoBast OTBETCTBEHHOCTb.
TeMbI DOKJIAOB ISt KPYTJIOTO CTOJIA: Hoxman YMeHne BIOMpaTh METOIBI
1. YpaBneHuecKkoe penieHNe U OTBETCTBEHHOCTb. peanu3aniy 1 OLEHKH 3P PEeKTUBHOCTH
2. CriocoObI NOBBIIIEHNSI OTBETCTBEHHOCTH 32 KaYECTBO MPHHUMAEMBIX PEIICHHH. YTPaBICHYECKUX PEIICHUH.
3. JInuHas ¥ rpynmnoBasi OTBETCTBEHHOCTb.
PyOexxHBII KOHTPOJIB IO pa3aety 3. 2 Tect Bnagenue MeroaMu peanu3aluu U
OLIeHKH 3(P(PEKTHBHOCTH yNPABICHYECKUX
pEUICHUIA.
IloAroTroBka K NPOMEKYTOYHOMU aTTeCTalluu 12 OK3aMeH
Bcero 72
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCIOJIb3YyEMBIX NPH OCYIIECTBIEHHH
00pa3oBaTeILHOIO NMPoIEcca MO0 JMCUUILINHE, BKJIIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodeccHOHAIbHBIX 023 JAHHBIX U
UHG(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus pasnuuyHbIX BHJIOB Yy4eOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLUIUIMHBI, MPEIyCMAaTPUBAET HCIIOJIb30BAHME B Y4eOHOM IIpolLlecCE€ HMHHOBALMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, aKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATHH B
COYETAaHUU C BHEAYJIUTOPHOU paboTOii.

AxTuBHBIE (QOpPMBI 3aHATUI NOOYXKAAIOT O0y4aeMbIX K MBICIMTEIbHONH aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENBCKOrO MOJAX0Ja M IOUCKY HOBBIX MAECH IS pelieHus
pa3sHOOOpa3HbIX 3aJad [0 HANpPaBICHHUIO IOATOTOBKUU M CIOCOOCTBYIOT pa3HOOOpasHOMY
(MHIMBHyaTbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3y4YeHHIO (YCBOCHHIO) Y4E€OHBIX BOIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0Oy4aeMbIX M TpernojaBareis, >XUBOMY OOMEHY
MHEHHUSIMU MEXJy HUMH, HALEJICHHOMY Ha BbIPAOOTKY MpPAaBUIBHOTO IOHUMAaHHS COJEpPKAHUSA
U3y4aeMoOi TeMbl M CIIOCOOOB €€ NMPaKTHYECKOro MCIOJIb30BaHUs. B cOOTBETCTBHU € 3TUM IpU
W3yYeHUH JUCIMIUIMHBI TPEIyCMaTPUBACTCS HCIIOJIB30BAaHUE CIEAYIONMX 00pa30BaTEIbHBIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHTEIbHAS JICKIHS / JIEKIUS HHPOPMAITHS C IJIEMEHTaMU BU3YaJIN3allHH;
TeMaTU4ecKas JIeKLUs / JIeKIHs-BU3yaln3alus;
UTOTOBAS JIEKIUSA / TCKIH-BU3YIA3AIIHS.

3. 3aHATUS CEMHMHAPCKOro THIA B BMJE KPYIJIOrO CTOJa C YCTHOM (OpMOH H3I0XKEHUsS
JIOKJIaJIOB M OpraHu3aluenl JUCKYCCUU 110 TEME CEMUHAPCKOrO 3aHATHUS, PELICHUS CUTYallMOHHbIX
3a71a4 U KeWC-CUTyaluu.

5.2. J/IuleH3MOHHOE MPOrpaMMHoOe odecrevyeHne

B o0pazoBarenbHOM Ipoliecce NMPH W3YyYEHUH JUCIUIUIMHBI HUCIOJB3YETCS CIeayolee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 o 04.04.2021).

4. CIIC KoncynbranT [Imoc (moroop NeMI120-92 ot 01.03.2020).

5. Konrent-punsrpanus (norosop ¢ OO0 «Cxkait/ITHC» F0-04056 ot 14 suBaps 2020 roaa.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe PO eccHOHAIbHBIE 0a3bl JaHHBIX

B o0pasoBarenbHOM mporecce Mpu H3YHYEHUU AMCUMIUIMHBI HCHOJB3YIOTCSA CIEIyIOIIHe
COBpEMEHHbIE TpodeccHOHaIbHbIE 0a3bl TaHHBIX:

DneKTpoHHO-O0MOIMoTeuHas cucTeMa « Y HuBepcuTeTckas bubnuoreka OHmaitey -
https://biblioclub.ru/.

Hayunas snextponnast 6udamoreka - Www.elibrary.ru.

PedeparuBHas u cipaBouHasi 0a3a JaHHBIX PELIEH3UPYEMON JIUTEPATYPhl SCopus -
https://www.scopus.com.

[TomuremaTtnueckas pedepaTuBHO-OMOIHOrpaduyeckas 1 HAyKOMeTpHUYeCcKas
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX >xypHanoB HII Harronanenelii DnekrponHo-MHbopMamoHHbIi
Koncopuuym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubnmoteka oTkpeiToro gocryna - https://cyberleninka.ru
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5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMbI

W3ydenue AUCIUILUIMHBI CONMPOBOXKIACTCS NMPUMEHEHUEM WH(POPMAIMOHHBIX CHPaBOYHBIX
CHCTEM:

1. CIIC KoncyawtanT ITnroc (morosop NelI120-92 ot 01.03.2020).

6. OIIeHO‘lHLIe cpeacrea AJid NpoBeaACHUsI BXOAHOI'0, TEKYUIEI0, pyﬁemﬂoro KOHTPOJIHA
H HpOMe)KyTO'-lHOﬁ aTreCcTalumn OﬁyanOIHI/IXCﬂ Mo TUCHUIIMHE U METOAUIECCKHE MaTEepUaJbl
o €€ OCBOCHHUIO

TunoBeie 3amaHusi, 0a3a TECTOB W WHBIE MaTEpHAlbl, HEOOXOIMMBIC IS OIEHKHU
PE3yIbTATOB OCBOCHHS TUCHHUILIMHBI (B T.4. B IPOIIECCE €€ OCBOCHHS), a TAK)KE METOJIUYCCKHE
MaTepuaibl, OMPEISISIONINe MPOIEYyPhl ITOW OIEHKH MPUBOAATCS B MpUJIOKeHWU 1 k paboueit
nporpamMme AUCITUTUTHHBIL.

YHuBepcallbHasi CHCTEMa OICHUBAHUS  PE3yJbTaTOB OOYYCHHUS  BBIMOITHICTCS B
cooTBeTcTBUU ¢ [lomokeHneM O TIPOBEICHHUH TEKYIIero KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXKYTOUHOH aTTecTalluy yCIIeBAEMOCTH, YTBEPKAEHHOE ITpHKa3oM pekrtopa oT 19.09.2019r. Ne
218 o/g u BKIFOYAET B c€0 CUCTEMBI OIICHOK:

1) «OTIHYHOY, «XOPOIIOY, KyAOBICTBOPUTEILHOY, «HEYIOBICTBOPUTCIILHOY;

2) «3a4TEHOY, «HE 3aYTCHOY.

7. OcHOBHASI M IONOJTHUTEIbLHAS Y4eOHOM JINTEepaTypa U 3J1eKTPOHHbIE
o0pa3oBaTtejibHbIE pecypchbl, He00X0AMMBbIE /1JIs1 0CBOEHHUS M CUUILTHHBI

7.1. OcHoBHAasi yueOHasl JUTEpaTypa

1. Ko3zbipe, M.C. MeToapl NpUHATUS YNOPaBICHUECKUX pEIIeHUuH : y4deOHuK : [16+] /
M.C. Ko3bipeB. — Mocksa ; bepaun : lupext-Menua, 2018. — 158 c. : ui., Tadbn. — Pexxum gocrymna:
no moxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=493936 . — bubsauorp. B KH. —
ISBN 978-5-4475-2754-9. — DOI 10.23681/493936. — TekcT : 21eKTPOHHBIA.

2. Kapnanckas, H.JI. Ilpunstue ynpaBnendeckoro pemenus=Management decision making:
yuebHuk s By3oB / H.JI. Kapnanckas. — Mocksa : FOuutu, 2015. — 407 c. : un., tabin., cxem. —
Pexxum nocryma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=446557 . —
bubmuorp. B kH. — ISBN 5-238-00056-1. — TekcT : 2IeKTpOHHBIH.

3. Vuwurens, FO.I. PazpaGorka ympaBneHueckux pemeHuid : yuyeOnuk / FO.I'. Yuurens,
A.U. Tepuosoii, K.W. TepHoBoii. — 2-e u3a., nepepad. u nom. — Mocksa : FOuuTH, 2015. — 383 ¢. —
Pexxum nocryma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=117136 . —
bubmumorp.: c. 346-350. — ISBN 978-5-238-01091-5. — Tekcrt : 21eKTpOHHBIH.

7.2. JlonotHUTEIbHAS Y4eOHas1 TUTEpaTypa

1. Baiiue, M.I'. MeToasl onTuUMH3alMKM YHOpPaBICHUS U NPUHATHSA PELICHUI: NPUMEpHI,
3agaun, keiicel / M.I'. 3aitues, C.E. Baproxun ; Poccuiickas akageMusi HapOJHOTO XO3sIHiCTBa U
rocyaapcTBeHHOU ciyxO0bl nipu Ilpesunente Poccuiickoit @enepanuu. — 5-e u3a., UcHp. U JOM. —
Mocksa : [Jlemo, 2017. — 641 c. : un., 1abn. — (YueOuuku Ilpe3unentckoit akagemun). — Pexxum
nocryna: no moxamucke. — URL: http://biblioclub.ru/index.php?page=book&id=488153 . — ISBN
978-5-7749-1295-7. — TeKkcT : 2NEKTPOHHBIH.

2. HOxkaeBa, B.C. [lpunstue ymnpaBieHdeckux pemreHuil : yueOnuk : [16+] / B.C. FOxkaena,
E.B. 3ybapeBa, B.B. UyBukoBa. — Mocksa : [lamkoB u K°, 2016. — 324 c. : w1 — (YueOHbIe
W3/1aHMS JUTSt 0axayiaBpoB). — Pexnm JOCTYTIA: o MTOJITUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=453952 . — buGmuorp. B ku. — ISBN 978-5-
394-01084-2. — TekcT : 2JIeKTPOHHBIH.


../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=446557
http://biblioclub.ru/index.php?page=book&id=117136
http://biblioclub.ru/index.php?page=book&id=488153
http://biblioclub.ru/index.php?page=book&id=453952
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7.3. DiIeKTPpOHHBbIE 00pa3oBaTeIbHbIE pecypchl

1. Komnexkuuss ®enepanpHoro 1meHtpa HHGOPMAIMOHHO-00PA30BATEIbHBIX PECYPCOB
OIMOP: http://fcior.edu.ru/

2. Enunas KOJUICKIIUS U (GpPOBBIX 00pa3oBaTeNbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. ®enepanbHblii 00pa3oBaTeNbHBIA MOpTA — DJKOHOMHKA, Conuonorusi, MeHeIKMEHT
http://ecsocman.hse.ru

4. Enunoe oKHO J0CTyIa K 00pa3oBarelbHbIM pecypcam: http://window.edu.ru/

8. lonmoJiHUTEIbHBbIE pecypchbl HHPOPMAIIMOHHO-TEJIEKOMMYHHKAIMOHHO¥ ceTn « UHTEepHET,
HEe00XO0UMBIX /IJIf OCBOCHHSI JUCIUIJIMHBI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABICHYECKUIT TOPTAJL.

http://window.edu.ru/ - Eqnroe oKHO H0CTyIa K HH()OPMAILIMOHHBIM PECYPCaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MEHEKMEHT U TIPaBO.
http://www.dis.ru/manag/ - MenemkmenT B Poccuu u 3a pyOeskoM.

http://www.mirec.ru - MupoBoe 1 HallMOHAIBLHOE XO3SHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Uutepuer-pecypcsr  mist

IIpEANPUHUMATEIICH.

http://fomp39.ru -  Odunmaneueiii  caiit  PoHAa  MOJAEPKKH  MPEIIPUHUMATEIHCTBA
Kanununrpazackoit o0nactu.

http://www.uptp.ru — caiit MexmyHapomHoro xkypHaia «I[IpoOjgeMbl TeOpuM | MPAKTUKA
yIpaBICHUS.

http://ecsocman.hse.ru/- ®denepanbHbiii 00pa30BaTENbHBINA MOpTAl — DKOHOMHKA, COIMOJIOrH,
MeHeKMEHT.

http://hrm.ru — Beaymuii mopran o KaApOBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmanmonnsiii caiiT «KoprmopaTuBHBINA MEHEIKMEHT.
http://www.hr-journal.ru — XXypuan «Pa6ota ¢ nepconaniomy.

http://www.top-personal.ru — XXypuan «YnpaBiacHre epCOHATIOM.

http://www.mevriz.ru - XXypuan «MeHemxMeHT B Poccun u 3a pyoemxom».
http://www.managment.aaanet.ru — bubimoreka MEHePKMEHTA.

http://www.pragmatist.ru — DHIHUKIONE U MEHEPKMEHTA.

http://infomanagement.ru - Mudopmarmonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiTy0: MApKETHHT, MEHE/KMEHT, peKiama .
http://www.elitarium.ru/management - LieHTp mucTaHIIMOHHOTO 00Opa30BaHusA. MEHEKMEHT.
http://quality.eup.ru — MenemkMeHT KadecTBa U3 mepsoix pyk — 1ISO 9000, 1SO — 9001.
http://ks.rfnet.ru — Pemenuns Kouncruryumonunoro Cyna Poccuiickoit ®enepariun.
http://levada.ru — Ananmurudeckuii nentp KOpus JleBaasr.

http://www.constitution.ru — ®oHx pacpocTpaHeH sl TPaBOBbIX 3HAHUH « KOHCTUTYIHSY.
http://www.duma.gov.ru — OpunmansHsrii caiit 'ocynapcrBenHoi Jlymsr PO.
http://www.duma.ru — Jlocbe 3aKOHOTIPOEKTOB.

http://www.government.gov.ru — Odurnmansheiii caiit [IpaBurenbcrBa PO.
http://www.kremlin.ru/events — ITocnanwus IIpesunenta Poccuiickoit @enepanun denepanrbaomy
Cobpanuto Poccuiickoit @enepanuu.

http://www.kremlin.ru/sdocs/themes.shtml — Odunmansuerii caiit [Ipe3sunenta Poccutickoit
denepanuu.

http://www.wciom.ru — Bcepoccuiickuii ieHTp u3ydenus ooduiectsennoro maeHus (BLILOM).
http://kdelo.ru - «kKagpoBoe feno» - MpakTUYECKHi KypHAI 110 paboTe ¢ IEPCOHATIOM.
http://www.hrm.ua - «<HRMagazine» - xypHan 00 ynpaBjIeHUU TIEPCOHATIOM.
http://www.hrm.ru - «Hrm.ru» - 0 KagpoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kampsl mpeanpusiTusy - 5KypHaJl.


http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.mirec.ru/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
http://fpmp39.ru/
http://kdelo.ru/
http://www.hrm.ua/
http://www.hrm.ru/
http://www.dis.ru/k%20-
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http://www.hr-jornal.ru - «HR-Journal» - 37€KTpOHHBI XKypHAJ.

http://www.pplus.ru «TexHosorust ycriexay - J1eJIOBOM HHTEPHET-)KYPHAL.
http://www.businesstest.ru - «JlemoBsie TECTBD».

http://testme.org.ua - «TecTb».

http://www.rhr.ru - «Hemnoseueckue pecypcol Poccumy.

http://dps.smrtlc.ru - «YnpasiieHre 4eI0BEYECKHUMHU PECYpCaMmy.
http://www.hr-zone.net - «Bariir mpoBOIHUK B MHPE [TEPCOHATIAY.

http://www.hr-portal.ru - «HR-Portal»: CoobmectBo HR-TIpodeccuonanos.
http://assessment.ru/Assessment.ru Bce o ToM, Kak OI[CHHBAOT IIEPCOHAN B MHUPE.
http://o-personale.ru - «YnpasiieHue nepcoHaaIoM.

http://www.staff-lab.ru - «3ddexTuBHas orenka nmepconazay.

http://corpculture.ru - « IHCTUTYT KOPIIOPATHBHOM KYJIBTYPbI».

http://www.cfin.ru - «KoprmopaTHBHBIN MEHEIHKMEHT.

http://uisrussia.msu.ru - YauBepcurerckas uadopmannonHas cucrema «Poccusy.
http://www.gks.ru - 'ockomcrar P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarmonnoe arenrcrso PBK.

http://www.zhuk.ru crateu xxypHana YpaBieHue KOMIIaHHEH.

http://pravo.msk.rsnet.ru - odpunmaIbHBI HHTEPHET-IOPTAI IPABOBOI HH()OPMALIHH.
['ocynapctBeHHas cuctema npaBoBOM HH(pOpMaLUH.

http://www.garant.ru/ - uadopmanroHHO-IpaBoBoii moprai «I'apaHTy.
http://www.consultant.ru/ - uaopmanmonHo-npaBoBo# nmopran Koncynerantllitoc.
HuTepuer-pecypcsl www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiit MB/] P®.

http://www.mil.ru - caiit MuHOGOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Akagemuk. CI0BapH U SHIIUKIONEANN.

http://elibrary.ru - Hayunast snexkrponHas Oudanoreka.

http://biblioclub.ru - Baszosas komnekuus IbC «YuuBepcurerckas 6udarorexa onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnHOTeYHAas cuUCTeMa «YHHBEPCHTETCKash OMOIMOTEKA
OHJIANH.

https://www.gks.ru/ - ®enepanbHast ciy)x0a  TOCYIapCTBEHHOM CTAaTHCTUKHA — POCCHICKOIM
®denepanuu.

https://kaliningrad.gks.ru/ - DnekTpoHHbIe Bepcur OPUIIMATBHBIX CTATUCTHYCCKUX MyOIUKAIAH.

9. TpeboBaHHusl K MUHHUMAJILHOMY MaTepPUATbHO-TEXHUYECKOMY 00ecneyeHHuI0, He00X0ANMOro
AJIS1 OCYIEeCTBJICHHSI 00Pa30BaTEJBLHOI0 MPOLEcca 10 AUCHHUIINHE

JUiss  W3ydeHus JUCLUUIUIMHBI MCIONB3yeTcs Jrobass MyJIbTUMEAMHHAS — ayJUuTOpPHUS.
MyneTuMeauiiHas ayJIuTOpUs OCHAIleHa COBPEMEHHBIMHM CpPEJICTBAMU BOCIPOMU3BEACHUS H
BU3yaJIM3alluM JII0OOOH BHJEO W ayauo HMH(OpMaIMM, MOJyYeHHs M Iepeladyd d3JIEKTPOHHBIX
JTOKYMEHTOB.

Tunosas KOMIUIEKTaMs MyJIbTUMEIUNHON ayAUTOPUN COCTOUT U3:

MYJbTUMEAUHHOTO MPOEKTOPA,

IIPOEKIIMOHHOTO dKpaHa,

AKyCTHYE€CKOW CUCTEMBI,

MIEPCOHAIIBHOIO KOMITBIOTEPA (C TEXHUYECKMMH XapaKTEPUCTUKAMH HE HMKE: IIPOLIECCOp HE
Hiwke 1.6.GHz, onepatuBHas namste — 1 Gb, untepdeiicer noaxmouenus: USB, audio, VGA.

[IpennogaBatens MMEET BO3MOXKHOCTB JIETKO YNPABJIATh BCEM CUCTEMOM, YTO IO3BOJISIET
MIPOBOAMTD JIEKIUH, MPAKTHUYECKHE 3aHATUSA, MpPE3eHTalld, BeOWHaphl, KOH(PEpeHIMN U ApyTue
BUJBl AyAMTOPHOW HArpy3ku oOydaroumxcs B YJOOHOH M JOCTymHOM Uit HuUX (opme c
MPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEICTB OOyUEHUs, B TOM YHCIIE C UCIOIb30BaHUEM


http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.hr-zone.net/
http://www.hr-portal.ru/
http://assessment.ru/
http://www.staff-lab.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
http://biblioclub.ru/
https://kaliningrad.gks.ru/
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B Ipolrecce OOy4deHHs BCEX KOPIOPAaTHBHBIX pPECypcoB. MynbTUMEUIHas ayquTOpUs TaKxke
OCHAIIIEHA [IMPOKOIIOJIOCHBIM JOCTYIIOM B ceTh «HTEpHET».

KomnbrotrepHoe 000pyAOBaHHMEM HMEET COOTBETCTBYIOLIEE JHMIIEH3MOHHOE IMPOrpaMMHOE
oOecrnieuyeHue.

Jlis IpoBeeHMs 3aHATHH JIEKIIMOHHOIO TUIIA MpeiaratoTcst Habophl JeMOHCTPALlMOHHOTO
000pyIOBaHUSI U Y4eOHO-HAIVIAJHBIX MOCOOMH, oOecneunBarone TeMaTHYeCKhe HIUTFOCTPAINH,
COOTBETCTBYMOIIME pabouelt yueOHON nporpaMMe AUCIUILIUH.

[Tomerienust A CaMOCTOSATENBHOW pPabOThl OOYYAIOUIMXCS OCHAIICHBI KOMITBIOTEPHOM
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHH K ceTu «MHTepHeT» M obecreueHbl JOCTYIOM B
AIIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBaTeibHyo cpeny MHCTUTyTA.

VY4yebHO-MeToIMYecKas JUTeparypa Uil JaHHOM JUCLMIUIMHBI MMEETCSl B HAJIWYMU B
AIIEKTPOHHO-OMOIMOTEeYHOM cucteme «YHuBepcurerckas OubOmmoreka ONLINE», moctynm
KOTOPOH IpefocTaBiIeH 00ydaromumcs. DIeKTPOHHO-OMOIMOTeHas: cucTeMa «Y HUBEpCUTETCKast
o6ubmoreka ONLINE) peanusyer neranbHOe XpaHEHHE, paclpOCTpaHEHHE U 3alIUTy IH(pPOBOro
KOHTEHTa y4eOHO-METOJUUECKOM JIUTepaTyphl U By30B C YCIOBHEM 00s3aTE€IBHOIO COOIIOAEHUS
aBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMOJIMOTEUHass cucreMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» obecrnieunBaeT IMIMPOKUII 3aKOHHBIA JOCTYyH K HEOOXOIUMBIM JUIS
00pa30BaTeNbHOTO IpoLEecca M3AaHUSIM C MCIOIb30BAaHHMEM HWHHOBALMOHHBIX TEXHOJOTUH U
cootBeTcTBYyeT BeceM Tpebosanusim OI'OC BO.
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[Ipunoxenue 1
K pabouel mporpamMme TUCIUILIAHBI
Mertoas! npuHsTUS ynpasieHueckux pemennii b1.B.O/1.4

OHEHOYHBLIE CPEJACTBA JUIAA TPOBEJAEHUSA BXOJHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHOHN
ATTECTALIMHU OBYYAIOLIUXCSA IO JUCHUITJIMHE U
METOINYECKHUE MATEPHUAJIBI 10 EE OCBOEHHAIO

METO/bI IPUHATUA YIIPABJIEHUECKUX PEIIEHUN

(b1.B.0OJ14)
[1o HanpaBIJIEHUIO TTOATOTOBKHU 38.03.02 MeHem:KMeHT
HarpaBieHHOCTh IOATOTOBKH MeHenKMeHT OpraHu3anumn
KBanudukanus (cTeneHp) BbIITyCKHUKA
(YpoBEeHb HaIpaBJI€HUs MOATOTOBKH) O0akasnaBp
®opma o0yueHus OYHaA

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIMHBI
6.1.1. Llesib OLIEHOYHBIX CPEICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBISICTCA  YCTAaHOBJIEHHE  COOTBETCTBUS  YPOBHSA
HOATOTOBJICHHOCTH OOY4YaroIIerocss Ha JaHHOM JTane oO0ydeHus TpeOoBaHUsAM paboueit
IIPOrPaMMBI 110 TUCUHUIUIMHE «MeTOobl NPUHATHS YIPABICHUYECKUX PELICHUI.

OneHouyHble cpeacTBa INPEJHA3HAYEHbl JUISI KOHTPOJS U OLEHKH OOpa3oBaTENbHBIX
JOCTHD)KEHUI 00yYarolmuxcsi, OCBOMBIIUX MPOrpaMMy y4eOHON AUCLUIUIMHBI « MeTOoabl NpUHATHA
yIpaBIEHYECKUX pelieHuit». [lepeyeHb BUIOB OLEHOYHBIX CPEACTB COOTBETCTBYET paboueit
IIPOrpaMMe JUCLHUIIINHBIL.

KoMIIEKT OLleHOYHBIX CPeICTB BKJIIOYAECT KOHTPOJBbHBIE MaTepUaibl 11 IPOBENCHUS BCEX
BUJOB KOHTpoJiA B (hopMe TECTOBBIX 3aJaHMH, YCTHOIO OIpOca, AOKJIaJa-Npe3eHTalud U
IPOMEXYTOUHOM aTTecTaluu B (hopMe BOIPOCOB U 3a/IaHUH K IK3aMEHY.

CTpyKTypa U cojep:KaHMe 3a/IaHMIl — 337aHUs pa3paboTaHbl B COOTBETCTBUM C pabodei
IIPOrpaMMOM THUCUMIUIMHBI «MeTO bl PUHATHS YIIPABICHYECKUX PEILICHUN.

6.1.2. O0beKTbI OLIECHUBAHUSA — Pe3YJIbTATHI OCBOCHHS THCHUIIIUHBI

OOBeKTOM OLIEHMBAHMS SIBJISETCS BIJIAJICHUE METOJaMH IPUHATHS yIPaBIEHYECKUX PEeLIeHUN
Ha OCHOBE 3HAHUW M YMEHUH JJI1 PEUICHMs] CTPATErMUECKUX U OIEpPaTUBHBIX YIPABICHUYECKUX
3ajay.
PesynpTaTamu oCBOGHUS JUCHUILIMHBI SABIISIOTCS:
3nannue:
— 3.1 — TeopeTuKo-MeTOAO0JIOrMYEeCKHEe OCHOBBI pa3pabOTKW U NPUHATHUS YIPABIEHUYECKHX
peLIEHHI;
— 3.2 - MeTO/1bl BBISIBJICHUS], OLIEHKH U BbIOOpA aJIbTEPHATUB YIIPABIEHYECKUX PELICHU;
— 3.3 - MeTobl peanu3anru 1 OleHKH d3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHHH.
Ymenue:
— V.1 — wucnonp3oBaThb TEOPETHUKO-METOJOJIOIMYECKUE OCHOBBI pa3padOTKU M IMPUHSATUS
YIPaBJICHUYECKUX PEIICHUI;
— V.2 — BbIOMpaThb METOJbl BBIABICHMS, OLEHKM M BBIOOpa albTEPHATUB YIPABICHUYECKHX
peueHui;
— V.3 — BeIOUpaTh METOABI peaTU3alUU U OLIEHKU 3P(PEKTUBHOCTH YIPABIEHYECKUX PELLICHUH.
Baanenue:
— B.1 - TeopeTHKO-MeTO/0JIOTMYECKUMU OCHOBAMM pa3pabOTKU M MPUHATHUS YHPaBICHUYECKHUX
pELIEHNI;
— B.2 — meTonamu BbIsIBIIEHUS, OLIEHKU U BBIOOpA aJIbTEPHATHB YIPABICHYECKUX PEIICHUI;
— B3 - wmeromamm peamuzanuu M OHEHKH 3()(EKTUBHOCTH YINPaBICHUECKUX PELICHHH.



Paznen
TUCIUITIIMHEI

Tabmuua 1 - [lepeyeHb KoMIeTEeHINH, (POPMUPYEMBIX B MPOLIECCE OCBOSHUS TUCIMILIIMHBI (MOYJIs) C YKa3aHHUEM 3TanoB UX (POpMUPOBAHUS
Templ 3aHsATUN

IlepeyeHp KOHTPOIUPYEMOH KOMIIETCHIIUU (WU €€

YacTH)
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[Inanupyemsle pe3yabTaThl

Pazgen 1 Tema 1.1.

Ko

OIlK-2.2.1/2/3

CopneprkaHre KOMITETCHIIN

OCBOCHHWA JUCHHUIIIINHBI

HauMenoBaHue O11eHOYHOTO CpeaAcCTBa

Ponb npunsTus

CIIOCOOHOCTH HAXOIUTH

Pa3znes 1. OcHOBBI ME€TO/10JIOTMH NPUHATHUS YNIPABJIEHYECKHX pPeleHuii

opraHu3anuu
yIpaBICHUS.

Pasnen 1 Tema 1.2.

Mogenn,

YTPaBIEHIECKOTO

pemienus. OyHKUMU

U TUIIBI PELIeHUs B
METOJIOJIOTHHU U

OIIK-2.2.1/2/3

COIMaJIbHOM 3HAUMMOCTH

pa3pabOTKU YIIPABICHYSCKUX
peIIeHUH AeITeNbHOCTH)

CIIOCOOHOCTH HaXOJIHUThb

OpTaHM3aIMOHHO-YIIPABICHUECKHE
pELICHHUS 1 TOTOBHOCTBIO HECTH 32
HHUX OTBETCTBEHHOCTH C TIO3UIIHI

MIPUHUMAEMBIX pelIeHuil (B yacTu

3HaHHUE TEOPETHKO-
METOAOIOTUIECKHE OCHOB
pa3paboOTKN M IPUHATHL
YIPaBIEHYECKUX PEILIECHUMN.
YMeHune ucIoib30BaTh
TEOPETUKO-METOJ0JIOTHYECKHE
OCHOBBI pa3padOTKHU U
NPUHATHS YIPABICHYECKUX
peuieHui.
Bnanenue teoperuko-
METOJ0JIOTHIECKIMHU
OCHOBaMH pa3pabOTKH U
MIPUHATHS yIPaBICHIECKUX
pelICHU.
3HaHUE TEOPETHKO-

METOJIOJIOTHSI U
OpraHu3aIlHsI
nporecca
pa3zpaboTku
YIPaBJIEHYECKOTO
pelIeHus.

Pazpen 2. Tema 2.1.

OIIK-2.2.1/2/3

Pa3gen 2. MeToabl BLISIBJIEHHSI, OIEHKH H BbIOO

OpraHu3allMOHHO-YIIPABIEHYECKHIE
pELIeHUs] U TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTH C MO3UIIUN
COLMAIbHOM 3HAYUMOCTH
MPUHUMAEMBIX pelieHui (B 4acTu
pa3paboTKH yNpaBIeHUYECKUX
peIIeHNH AeITeIbHOCTH)

METOJI0JIOTHYECKUE OCHOB
pa3paboTKH U MPUHATHA
YIPaBIEHYECKUX PELLICHUMN.

YMeHUe UCNOIb30BaTh
TEOPETUKO-METOI0IOTUUECKUE
OCHOBBI pa3paboTKu U
HNPUHATHSA yIPABICHUECKUX
peuieHui.
Bnanenue teopeTuko-
METO0JIOTHYECKUMU
OCHOBaMH pa3pabOTKH U
MPUHATHS yIPaBICHUYECKUX
peuieHui.

Amnanu3 (pakTopoB,
BIIMAOINUX HA

CIOCOOHOCTh HaXOJHUThb

a AJIbTEPHATHB YNPaBJIeHYECKHX pPelleHui

3HaHKe METOAOB BhISABJIICHUS,

MIPUHATHE PELICHUS U
paspaboTka
albTEPHATUB
JIeUCTBUIA.

OpTraHU3aIMOHHO-YIIPABIEHIECKIE
pElIeHNs ¥ TOTOBHOCTBIO HECTH 32
HHMX OTBETCTBEHHOCTb C HO3UIIUI
COIMAJIbHOM 3HAUYMMOCTH
MIPUHUMAEMBIX PEIICHUH (B 4aCTH
pa3paboOTKH yNpaBICHUYECKUX

OIICHKH W BBIOOpA abTepHATUB

YIIpaBJIECHUYECKUX PEIICHUM.
YMeHue BEIOUpaTh METOIbI
BBISIBJICHUS, OIIEHKH U BBIOOpa
aJbTEPHATUB YIIPABICHUECKUX
pelIeHui.

pelIeHU AeSITeTbHOCTH)

Bnanenue MmetogamMu

6X0O0HO meKkywuti | pybedxcHulil | npomedxicy-
MOYHbIL
T1 KC K31 C)
- KC K31 C)
- KC K32 3
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1

BBIABIICHUSI, OLICHKH U BBIOOpPA
aNbTEePHATHUB YIPaBIEHYECKUX
pelIeHui.

Pazgen 2. Tema 2.2. OIIK-2.2.1/2/3 CIIOCOOHOCTh HAXOIUTH 3HaHHE METOJIOB BBISIBIICHUS, - KC K32
[Mpunsrue OpraHM3aIlMOHHO-YIIPABJICHUYECKHE | OLIEHKH M BHIOOpA abTEpPHATHB
YIPaBJICHYECKUX pELICHUs U TOTOBHOCTHIO HECTH 32 YIPaBIEHYECKUX PEIICHUH.
PELICHUH B YCIOBUIX HHUX OTBETCTBEHHOCTH C TIO3UIIUI YMeHne BBIOMpaTh METO/BI
HEONpEIeIEHHOCTH 1 COLMAIbHON 3HAYMMOCTH BBISIBJICHUSI, OLIEHKH M BBIOOpa
pucKa. NPUHAMAEMBIX PEIICHUH (B YaCTH | aJbTCPHATUB YIPaBICHYSCKHX
Pa3pabOTKHU yIpaBICHICCKHX peLICHU.
peIIeHHI AeITeNbHOCTH) Bnanenue metogamu
BBISIBJICHUS], OLICHKH ¥ BBIOOpa
AIIbTEPHATHB YIPaBJICHICCKUX
pEeUICHU.
Pazgen 3. MeTroab! peajiu3aliii ¥ OlleHKH 3 (PeKTHBHOCTH yNpaBJeHYeCKHX pelleHuii
Paznen 3. Tema 3.1. Kauecto u | OIIK-2.2.1/2/3 CIIOCOOHOCTh HAXOIHUTh 3HaHKME METO/IOB Pean3aliu 1 - KC K33
3¢ PEeKTUBHOCTH OpraHU3aIlOHHO-YIIPaBICHYECKHE oueHkH 3 dexTHBHOCTH
pa3paboTku pELICHUs U TOTOBHOCTHIO HECTH 32 YIPaBICHYECKUX PEIICHUH.
YIPaBJIEHYECKOTO HHUX OTBETCTBEHHOCTH C TIO3UIIUI YMeHue BbIOMpaTh METO/IBI
peuieHus.. COLMAIbHON 3HAYUMOCTH peanm3aniy ¥ OLEHKH
MIPUHUMAEMBIX peIIeHuil (B yacTu s eKkTUBHOCTH
Pa3paboOTKH yIpaBICHYCCKHX YIPaBICHYCCKUX PEILCHUH.
pelLICHHUI AeSTENIbHOCTH Briagenue metonamu
pean3aiy 1 OLEHKH
3 PEKTHBHOCTH
YIPaBICHYCCKUX PEIICHUH.
Paspgen 3. Tema 3.2. Buenpenue | OIIK-2.2.1/2/3 CIIOCOOHOCTH HAXOIUTH 3HaHWEe METOJIOB PeaTn3alii ’ - KC K33

YIPaBIEHYECKHX
peLIeHU.

OpTaHU3AIOHHO-YIIPaBICHICCKIE
pelIeHus ¥ TOTOBHOCTBIO HECTH 32
HHMX OTBETCTBEHHOCTbH C HO3UIIUI
COIMAJIbHOM 3HAUUMOCTH
MPUHUMAaEMBbIX pelieHu (B 4acTu
pa3paboOTKH yNpaBICHUYECKUX
PEIICHHI A TEIEHOCTH)

oteHkH 3 dekTuBHOCTH
YIIPABJIEHYECKUX PEILICHU.
YmeHue BbIOMpaTh METOMBI
peaim3aniy 1 OLEHKH
3¢ HEeKTUBHOCTH
YIIPABJIEHYECKUX PELICHU.
Bnanenune meronamu
peanu3ayy 1 OLEHKH
3 PEKTUBHOCTH

YIpaBIEHYECKUX PELICHUH.
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6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJIbTATOB 0CBOEHMSI

KOHTponb ¥ OLEHKA pe3yNbTaTOB OCBOCHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAHUE
3HaHUH, YMEHMH M YPOBHS BIAJACHUN (HOPMHUPYIOMINXCS KOMIIETCHIMH B paMKaX OCBOCHUS
JUCLHMIUIMHBL. B cooTBeTCTBMM ¢ y4yeOHBIM IUITAHOM M pabouell mporpamMmoil JAHUCHUIUIMHBI
«MeToapl NMPHUHATHS YHPABICHYECKHX PEIICHHI» MpeaycMaTpUBacTCd TEKYUIMA, pyOSKHBIA U
IIPOMEXKYTOYHBIM KOHTPOJIb PE3yJIbTATOB OCBOCHUS.

6.1.4 Cucrema OUEHHBAHUS KOMILJIEKTAa OLEHOYHBLIX CPEACTB TEKYIIero KOHTPOJI,
PYOEKHOTr0 KOHTPOJISI M MPOMEKYTOUHOM aTTecTanmuu™

Cucrema OLIEHMBAHUS KaKIOrO0 Buaa paboT omucaHa B [1oIoXKeHHE O TEKyLIEM KOHTPOIE
YCIIEBAEMOCTH U MTPOMEXYTOUYHOM aTTeCTAllMi 00yJaromuxcst, yTBepKaeHHbIM [IprKa3om pekropa
ot 19.09.2019 Neo 218 o/x.

6.2. IlpumepHbie (THNOBBIE) OLEHOYHbIE WJM HHbIE MATEPHAJIbl, HEOOXOAUMBbIE JIsI
OLCHKU 3HAHWUI, YMEHHMH, BJAJeHUIl (WJIH) ONbITA [eATEJbHOCTH, B Ipolecce OCBOCHUS
AUCHHILIMHBI (MOYJIsl, IPAKTHKH), XapaKTepPU3yIHX 3Tanbl (OPMUPOBAHUS KOMIIETEH NI
B Ipouecce 0CBOCHUS M CHUIINHbBI

6.2.1 HpnMeprle (TI/IHOBbIe) OLCHOYHbIC HMJIM HMHBIC MaTEepHaJbl AJfA IMMPOBCACHUS
BXO/JHOI'0O KOHTPOJIA

BxomHOI KOHTpOJIb B BHJIE TECTa MPEAHA3HAYCH ISl OLEHKH YPOBHS C(HOPMHUPOBAHHOCTH
OONICKYJIBTYPHBIX W OOIIENPOPECCHOHATBHBIX KOMIIETCHIIMH Yy OOydYaromerocs B IIpoIecce
W3YYCHHS TPEIIICCTBYIONINX JUCIUILIMH. BXOMHOW KOHTPOJIb OCYIIECTBISICTCS MO OTBETaM Ha
npemnaraemerii Tect 1 (T1).

Tecr 1

Pemennie, B OCHOBE KOTOPOTO JI€KaT 3HAHUS M OCMBICICHHBIA OMBIT MPOILIOTO, - 3TO pPEIICHHE
OCHOBAaHHOE Ha!

CY>KICHUH

UHTYHUIAN

YPaBHOBEUICHHOCTH

OCTOPOKHOCTH

CnocoOHOCTh MPUHUMATD PELIEHUS - 3TO:
YMEHHE, PA3BUBAEMOE C OIBITOM

3HaHWE 00 OCHOBAX MPUHATHS PEIICHUHN

MpaBo NPUHUMATh PEIICHUS

KOMIUIEKC MEPOTIPUSITUI ISl AJOCTUKEHUS LIeJIei

Penienusi, B KOTOPBIX KOHTPOJIbHBIE U YTOUHSIOLINE ACHCTBHS peo0IafatoT Ha/l FTeHepUpOBaHUEM
ue, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBHOCTb, OJECK yma, HOBATOPCTBO, SIBISIOTCS
PELICHUSMH.

WHEPTHBIMU

OCTOPOKHBIMHU
YPaBHOBEIIEHHBIMU
OCHOBAaHHBIMH Ha CYXIEHUU

PCH_ICHI/IC, KOTOPOC HC 3aBUCUT OT MPOLIJIOrO OIIbITA U 00OCHOBBIBACTCS C IMIOMOIIIBIO 00BEKTHBHOI'O
AHATITUTUYCCKOr'O Imponuecca, — 9TO PCHICHUC ...
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OCHOBAaHHO€ Ha aHaJINu3¢€
HHTYUTUBHOC
OCHOBAHHOC Ha CYKJICHUUA
HMITYJIbCUBHOC
OCTOPOIKHOC

COBOKYIHOCTB 3JIEMEHTOB OpPraHU3aluy, HEOOXOAUMBIX JUIsl pElIeHUs U 00eCTIeYeHUs BHIIOTHEHUS
YIIPABJICHUYECKUX 3a/1a4, HA3bIBAKOT:

CHUCTEMOM yIIpaBIICHUs

YIIPABJICHUYECKUM arapaToM

TOI-MEHEIPKMEHTOM

CTPYKTYpPOMl yIpaBI€HUS

[TpoBepky opranuzanuu paboThl IO CHUKCHHUIO CTEIIEHU PUCKA MPEICTABISAET COOOM:
KOHTPOJIb

HaOJII0IcHUE

ornpoc

aHKeTI/IpOBaHI/Ie

MeHeszepI)I, KOTOpI)IG TIHATCIIBHO OIICHHUBAKT BCC BapI/IaHTI)I, CBerKpI/ITI/I‘IHO IIoAXOOAT K Heﬂy,
PUHUMAIOT peIICHuS.

OCTOPOKHBIE

UMITYJIbCUBHBIC

I/IHTYI/ITI/IBHI)IG

B3BEIIIEHHEIE

000CHOBaHHHBIE

Hanuuue uctounuka u noTpeduTesss ”HPOpMaIuu - 3TO:
aZpecHOCTh HH(pOpMALIUU

B3aUMO/ICHICTBUE

oOMeH nH(popMmaren

CUCTEMa yIpaBJICHUS

BBI60p, CJICIAaHHBINA TOJILKO Ha OCHOBE OINYIICHHA TOTO, UYTO OH IMPABUJICH, - O3TO PCIICHUC ...
YUCTO MHTYUTUBHOC

HMITYJIbCUBHOC

B3BCIICHHOC

OCTOPOIKHOC

Pucku, cBsizaHHBIE ¢ BO3MOXKHOCTBIO MTOTEPh MPU pPeaM3aliy IIEHHBIX OyMar WiH JAPYTHX TOBApOB
U3-32 U3MEHEHUS OLIEHKH UX KauecTBa U MOTPEOUTENbHON CTOMMOCTH, SIBJISIIOTCS PUCKAMHU
JUKBUIHOCTH

BAIOTHBIMU

KpPEeIUTHBIMU

OGP KEeBBIMHOUPIKEBBIMU

W3meHeHus (KonebIeMOCTh) KOMMYECTBEHHOW OIIEHKH MPHU3HAKA MPU MEPeXoJie OT OJHOTO CIydas
K JIPyroMy, Ha3bIBaeTCS:

Bapuaruen

CIIy4ailHOCTBIO

COOBITHEM

JacTOTOM
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HayuHblit TOX0/1 K MEHEIKMEHTY, pAaCCMaTPUBAIOIINI MOTPEOHOCTh KaK COBOKYITHOCTD (DYHKITHIA,
KOTOPBIE HYKHO BBIIIOJIHUTD JJIS €€ YOBJICTBOPEHUS, - Ha3bIBACTCS:

(YHKIHOHATBHBIM

CUTYallOHHBIM

JUHAMHAYECKUM

CHUCTEMHBIM

MapKETUHIOBbIM

[Tonxompl W METOABI, CHOCOOCTBYIONIME NPHUHATHIO W pPEATH3AlUH KOHKYPEHTOCIIOCOOHBIX
YIPaBJICHUYECKUX PELICHUH, - HA3bIBACTC:

CHCTEMOU MEHEJKMEHTA

CHUCTEMOM yIIpaBIICHUs

YIIPABJICHUYECKUM arnapaToM

TOI-MEHEIKMEHTOM

CTPYKTYpPOIl yIIpaBJI€HUS

B opranuzanusix ”HTYUTHBHBIE PEIICHHS IPHHUMAIOTCS OOBIYHO:
[IPEACTABUTENISAMU BBICILIETO 3IIEJIOHA BIACTH

IIPEICTAaBUTEIIN CPEIHETO SIIEIOHA BIACTU

MIPEACTABUTENIM HU3LIECTO JILEI0HA BIACTH

OmnacHocTh moTepb B Ipolecce GUHAHCOBO-XO3AUCTBEHHOM NEATEIBbHOCTH IMPEICTABISAIOT COOOM
PHUCKH

KOMMCPUYCCKHEC
YUCTBIC
IOJIUTHYCCKHEC
CIICKYJIATUBHBIC

6.2.2 HpI/IMepHLIe (T]/Il'lOBble) OLCHOYHBIC WMJIM HHBIC MaTEpuajJdbl 1JdA NPOBCIACHHUS
TEKYIIEro KOHTPOJIs

Tekylmuii KOHTPOJIb MPOBOJUTCS B pa3pe3e OLECHKU KOMIIETEHLNM, TPEAYyCMOTpeHHBIX B PI1/]
-3.1,3.2,3.3,V.1,¥.2, V.3,B.1,B.2, B.3.

6.2.2.1. IlpuMepHas TeMAaTHKAa KOHTPOJIbHBIX BOnpocos no teme 1.1. «Pojab npuHaTHSA
ynpaBiieH4ecKkoro pemenusi. ®yHKIUH M THIbI pelieHHMs B MeTOJO0JOIMH W OPraHu3anuu
ynpasiieHus» s OUeHKH cGopMHpPOBaHHOCTH YpoBHsi kommereHuuu OIIK-2.2.1 - 3.1-
TEOPETHKO-METO10J10THYeCKHe OCHOBBI Pa3padO0TKH M MPUHATHUS YNPaBJIeHYECKHUX pPelIeHui

. [losicHuTe MOHATHE «pELICHUEY.

. IlosicHuTE OHATHE «IPUHATHE PELLIECHUS.

. UTto Takoe ynpaBiieHUECKOE pelieHue?

. B uem cyTh ynpaBneHueckoi mpodiaembl?

. UTo Takoe XxapaKkTepHCTHKa Mpoliecca IPUHATHS peleHus?

. Uto Takoe (PyHKIMHU YIIPaBIEHUYECKOTO PeIeHHs?

. [lepeuncnure ocHOBaHUS KJIACCU(PUKALUU YIIPABICHYECKUX PEIICHUN.
. OYHKIIMM YIIPABIEHYECKOTO PEIICHUS.

. OcHOBBI KJTaCCU(HUKALUN YTIPABICHUECKUX PEIICHHH.

O 00 1N DN K~ W —

6.2.2.2. TlpumepHasi TeMaTHMKa KOHTPOJIBHBIX BONpPocoB mNo Teme 1.2. «Mopenan,
MeTO0JIOTHSI M OPTaHM3ALMS NMpolecca pa3padoTKH YNPABJIEHYECKOT0 peleHus» /sl OLEeHKH



35

chopmupoBanHocTu ypoBHs kommereHuuu OIIK-2.2.1 - 3.1 — TeopeTHKO-MeTO10JI0THYECKHE
OCHOBBI Pa3pa0oTKHU U MPUHATHS YIPABJEHYECKUX PellleHn i

1. Yto BXOAMT B MpoLIecC pa3padOTKH yIPaBIEHYECKOTO pEIIeHUs?

2. Ilepedncnure craguu pa3pabOTKU YIIPABICHUECKOTO PELICHHUS.

3. Kakue Mozaenu npuMeHSIOT Ui pa3HbIX KJIaccoB 3aJay MPUHATHS PELIeHUN?

4. Kakue MeTobl IPUMEHSIOT AJIS Pa3HbIX KJIACCOB 3aJa4 IPUHATHUS peIeHU?

5. 3aueM HyHO HCIO0JIb30BaTh MOJICIMPOBAHUE B IPUHATHH YIIPABICHYECKUX PEILICHUIN?
6. Pacckaxure o0 KiaccupuKanuu MoJeNed, HCIOJIb3yeMbIX B IPUHATUM YIPaBICHUYECKUX
peLICHU.

7. Kakue kaTeropuy MeToia MOUCKA yNpaBJIEHYECKOTO pEeIlIeH!s Bbl 3HaeTe?

8. Kak ocymiectBisieTcss BBIOOp pemieHus UIsl XOPOIIO CTPYKTYPUPOBAHHBIX CUCTEM?

9. KakoBblI 11€711 B OCHOBHBIX HAIIPABICHUSX IEATEIbHOCTH MPEAIPUATUS?

10. Kakue TpeGoBaHuUS MPEABSIBISIOTCA K TOCTAHOBKE U BBIOOPY 11eNU?

11. Yto Takoe MHOTOILIETIEBLIE 3a0aUU?

12. IlpuBeauTe npuMepbl MHOTOLIETEBBIX 3a/1a4.

13. Kakme MeTonbl OLEHKM NPUOpPUTETa B BbIOOpE IIEIM HCIOJIB3YIOTCS B HPAKTUYECKOH
NEeATEILHOCTH?

14. TpeboBaHus K IOCTAHOBKE U BHIOOPY LIETH.

15. MHorouenesble 3aa4u.

16. MeTozb! OLIEHKH IPHOPUTETA B BEIOOpE LIETIH.

17. Yto Takoe MHOTOKpUTEpUaIbHbIE 3aJaun?

18. 3aueM HEOOXOAMMO CTPOUTH ACPEBO IIETICH.

19. IlocTpoenue nepesa Leneil.

6.2.2.3. TlpumepHasi TeMAaTHMKa KOHTPOJIbHBIX BONpPOcOoB mo Teme 2.1. «AHaau3
(pakTOpOB, BIANAIONINX HA NMPHUHATHE PelIeHUs W pPa3padoTka ajJbTePHATHB AeHCTBHID» AJIs
oneHkH copMupoBaHHOCTH ypoBHsI kKommnerenuuu OIIK-2.2.1 - 3.2 — meToabl BbISIBJIEHHS,
OLICHKH ¥ BbIOOPA AJIbTEPHATHB YIPABJICHYECKUX PelIeHU I

1. Kakue (haktopsl u3 BHELIHEH cpepl 0JIaronpusaTCTBYIOT AEMCTBHIO KaX/10M U3 albTEPHATUB NPU
IIPUHSITHN PEeIIeHUs?

2. Kakue ¢akTopsl W3 BHENIHEW Cpenbl 3aMEUISIIOT JCUCTBUIO KAXKIOW W3 ambTepHATHUB MpU
IIPUHSITHN PEeIIeHUs?

3. Kak onpenienuTh BO3MOXKHOI'O BEPOSITHOCTHOIO XapakTepa (pakTOpoB BHEIIHEH CPEIbl.

4. Yro Takoe anbTepHATHBA ITPHU BIOOpE pelieHus?

5. YTo Takoe pernpe3eHTaTUBHOCTh IPU BHIOOPE perieHus?

6. 3aueM HyXeH BbIOOp perieHus?

7. Kakum 006pa3oM ocyIiecTBiIseTcs] BBIOOp allbTepHATUB JIEHCTBUI?

8. KaxoB nmopsiiok BeiOOpa anbTepHATUB ACHCTBHUI?

9. Yto Takoe paHKUpOBaHUE MPHU BIOOpE albTepHATHUB?

10. Kak onpeznensiercs 3¢peKTUBHOCTh aJbTepHATUB?

11. Kak ocymiectsinsiercs: BbI0Op 3G (HEKTUBHBIX aTbTepHATUB?

12. Yro Takoe eITMHCTBEHHOE penieHne?

13. KakuM 006pa3omM OCyIecTBISAETCS BHIOOP €IMHCTBEHHOTO PeIIeHUs?

6.2.2.4. IlpumepHasi TeMaTHKa KOHTPOJIBHBIX BONpocoB mno teme 2.2. «IIpuusitue
VIPaBJIE€HYECKUX PpPeELIeHUl B YCIOBHUAX HEONPENEJeHHOCTH M PHCKa» JJIA OUEHKH
copmupoBannocTu ypoBHs komnereniun OIK-2.2.1 - 3.2 — meToabl BhIsSIBJIEHUSI, OLEHKHA 1
BbIOOPA AJIbTEPHATHB YIIPABJICHYECKUX pPelIeHu i

1. Yto Takoe HeONpeIeTeHHOCTh HEOTTPEACIECHHOCTH ?
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2. KakoBbI HCTOYHUKHU HEONPEAECIECHHOCTU?

3. JlaiiTe XapaKTepUCTUKY BHYTPEHHEH U BHEILIHEN CPEbl.

4. JlaiiTe onpeenieHUE pucka.

5. JlaiiTe onpeneneHrue HEONPEAECIEHHOCTH.

6. Uem oTiM4aeTcst HEONPEAEIEHHOCTh OT pUcKa?

4. KakoBbl 4iCIIEHHBIE ITAPAMETPBI HEOTIPEAEIEHHOCTH U pUCKa?

5. Ha3zoBuTe 10MycTUMYIO CTEIIEHb PHUCKA.

6. UTo xapakTepu3yeT pUCK B IPEIIPUHUMATEIBCKOMN 1€ATENbHOCTH?

7. IloHsiTHE HEONPENEIEHHOCTH.

8. VICTOYHMK HEOIPeEIEeHHOCTH.

9. XapaxkTepucTuka cpe/bl.

10. Onpenenenue YuCIEHHBIX IAPAMETPOB HEOIIPEIETIEHHOCTH U PUCKA.

11. JomycTumas CTENeHb pHUCKA.

12. Puck B npeAIpUHUMATENbCKOMN JEATEIBHOCTH.

13. Kakue npuemsl cOopa u 00padboTka nH(popmaiuu Bbl 3HaeTe?

14. Jlyis yero ucrosb3yeTcst Teopus urp?

15. Kak ucnonb30BaTh METO/IbI TCOPUU UTP MPHU ONPEACTCHUH ONTUMAIBHBIX PEIICHHI?
16. JlaiiTe onpeneneHre «ONTUMAIbHOE PELICHUEY.

17. Uto Takoe MOAETMPOBAHNE B IPUHITUU YIPABICHUECKUX PEUICHHI?

18. TlosicHuTE Mpo1ecc NPUHATHS PELICHUS 110 YIPOIIEHHON peaJbHONW CUTYaLlUU.

19. TlosicHuTe Mporiecc MPUHIATHS PEIICHUS [0 BO3MOXXHOMY CLIEHAPHUIO Pa3BUTHSL.

20. KakoBbl OCOOCHHOCTH pa3pa0OTKH YIPABICHYCCKOTO pEIICHUS B YCIOBHSIX pHUCKA U
HeoTpeaeNeHHOCTH ?

21. KaxoBbl 0COOCHHOCTH BBIOOpa YIPABIECHUYECKOTO pEIICHWs B YCIOBHAX pHUCKA U
HeoTpeaeNeHHOCTH ?

6.2.2.5. IlpuMepHasi TeMaTHKAa KOHTPOJbHBLIX BonmpocoB mo teme 3.1. «KauecrBo m
3} PeKTUBHOCTH Pa3padoTKH YNPABJIEeHYECKOT0 pelleHus» 1Jisl OHeHKH c(hOPMHPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-2.2.1 - 3.3 — meroasl peanu3auuy U OuUeHKH 3¢ (PeKTHBHOCTH
ynpaBJ/IeHYeCKHX pelieHuii

1. UTo mOHUMAIOT O] KAYECTBOM YIPABIEHYECKOTO PEIICHUS?

2. Kakue ¢axTopsl, BIUSIOT Ha KAY€CTBO YNPABIEHYECKOTO peIIeHus ?

3. Uro Takoe a¢(exT ynpaBieHueCKOro perieHus?

4. HazoBute kputepuu 3pGeKTUBHOCTH YIPABICHYECKOTIO PEIICHUS.

5. Kakoii Meroa ucnosp3yeTcsl pU MPOBEIECHUN aHAM3a BO3MOKHOCTH JOOUThCS 3ddexTa mnpu
Pa3IUYHbIX aTbTEPHATUBHBIX JIEHCTBUAX?

6. UTo mOHMMAETCs 1MOJI SKOHOMHUYECKOH 3((PEeKTUBHOCTHIO B PA3IMUHBIX BUJAX JAEATEIbHOCTH?
7. UTo nmoHUMaeTcs MoJl COMaIbHON 3(p(PEKTUBHOCTBIO B Pa3IMUHbIX BUJAX ACSITEIbHOCTH?

8. UTo moHMMaeTCs 1oJ1 HpaBCTBEHHOH 3(h(heKTUBHOCTHIO B Pa3IMUHBIX BUJAX JAEATEIbHOCTU?
9. Kaknmu MeToaMu Tporu3BOAUTCS IPOTHO3UPOBAHHKE keaeMoro dddexra?

10. Kaxk ocy1ecTBisieTcsi KOHTPOJIb MOJIyYeHHOTO 3 dekrra’?

6.2.2.6. IlpuMepHasi TeMaTHKa KOHTPOJbHBLIX BonmpocoB mo teme 3.2. «KauecrBo M
3¢ ekTUBHOCTL Pa3padOTKU YyNPABJICHYECKOr0 pelieHUus» AJsi OeHKU CPOPMUPOBAHHOCTH
ypoBHsi komnerenuuu OIIK-2.2.1 - 3.3 — meroasl peanu3auuu M OUeHKH 3P(PeKTHBHOCTH
YIIPaBJIEHYECKHUX pelIeHuit

1. 3aueM Hy»€H KOHTPOJIb PEAIN3aLNi YIIPABICHUYECKUX PEILICHHI?

2. Kak ocy1iecTBiseTcsi KOHTPOJIb pealu3aluil yIpaBIeHYECKUX PEILICHNN?

3. 3auem NpoOBOJUTCS aHAJIU3 JTOCTUTHYTOTO pe3yiIbTaTa B CPABHEHUH C 3aJJaHHBIM?
4. Ka npoBouTCs aHaIU3 JOCTUTHYTOIO PE3yJIbTaTa B CPABHEHUU C 3a/1aHHBIM?
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5. BeipaboTka Mep KOHTPOJISI P MOACIIUPOBAHUN PeATU3AIUN

6. [lepeunciure ciocoObl OpraHU3aMKA KOHTPOJISI B OPraHU3aIUsX.

7. Kak npou3BOAUTCS OLIEHKA JTUYHOTO OTHOLICHHUS JIHIIA, TPUHUMAIOILIETO pellieHne, K METOAaM U
croco0aM, UCIOJIb3YEMBIM B MPOLIECCE TPUHATHUS PEILICHUI?

8. UTo Takoe CaMOKOHTPOJIb U CAMOOIIEHKA B IIPOIECCE IPUHATHS pelIeHHi?

9. IlosicHuTe Kak CBSI3aHO YIPABIECHYECKOE PEIICHHWE W OTBETCTBEHHOCTH JIHIlA, MPUHUMAIOIIETO
peuieHue?

10. TlepeuncauTe BO3MOXKHBIE CIIOCOOBI MOBBILIEHNS OTBETCTBEHHOCTH 3@ KQU€CTBO MPUHUMAEMBIX
peuIeHU.

11. Yro Takoe JiM4HAasE OTBETCTBEHHOCTh?

12. Yto Takoe rpynmnoBasi OTBETCTBEHHOCTh?

6.2.2.7. IlpumepHasi TeMaTuka (POHTAILHOr0 ompoca no teme 1.1. «Pojb npuHATHS
ylpaBJieHYeCcKOro pemeHusi. OyHKIUM U TUNbI pPelIeHHS B METOMO0JOTHM W OPraHu3alHH
ynpaBJieHus» I oleHKH copmupoBaHHocT ypoBHs kommerenuun OIIK-2.2.1 - 3.1 -
TEOPETHKO-METO10JI0THYeCKHe OCHOBBI Pa3padoTKU M NPUHATHS YIPABJIEHYECKHX PelIeHui

1. [TonsiTue «peuieHue».

2. [loHsiTHE «IIPUHATHE PEIICHUS.

3. YmpaBneH4YecKoe pelieHue.

4. YupasneHuyeckast mpoodiema.

5. XapakTepucThKa mnmpouecca NpUHATHS PEIICHUS.

6. OYHKIMH YIPaBIECHYECKOTO PEIICHUSI.

7. OCHOBBI KIacCU(UKAINH YIPABICHYECKUX PEIICHUI.

6.2.2.8. Ilpumepnas TemMaTnka (POHTAJILHOr0 ompoca mo Tteme 1.2. «Moaenan,
METOJ0JIOTHSI M OPraHu3alusi Npouecca pa3padoTKH YNPABJIEHYECKOr0 peleHus» s
oneHkH copmMupoBaHHOocTH YpPoBHA KommnereHuuu OIIK-2.2.1 - 3.1- Teopernko-
MEeTO/10JI0THYEeCKHEe OCHOBBI Pa3padoTKU U NMPUHATHS YNPABJIeHYECKHX pPelIeHui

. [Ipouiecc pa3paboTKH ynpaBIeHYECKOTO PEIIEHHUS.

. Craguu pa3paboTKH yHpaBIEHYECKOTO peIIeHusl.

. Monieaun u MeTo/1bl, MPUMEHSIEMbIE JIJIS1 pa3HbIX KJIACCOB 337a4 MPUHSTHS PEILICHUH.
. MonenupoBaHnue, Ki1accupuKaIys Moieel, UX poiib B IPUHIATUN YIIPABICHYECKUX PELICHUH.
. Kareropuu meroza nomucka ynpaBieHuYE€CKOTrO peLIeHUS.

. Bb10op perienus a1t Xopouio CTPYKTYPUPOBAHHBIX CUCTEM.

. llenu B OCHOBHBIX HaIIPaBJICHUAX AEATEIbHOCTU IPEIIPUSITHSL.

. TpeboBaHMs K TOCTAaHOBKE U BBIOOPY LIEJH.

. MHoOrouenesslie 3a1a4u.

10. MeTozp! OLIEHKH IPHOPUTETA B BEIOOpE LIETH.

11. MHOTOKpHTEpHATBHBIE 3a/1A4N.

12. ITocTpoenue nepesa Lemnei.

O 00 1IN DN K W —

6.2.2.9. [IpumepHasi TeMaTHKA (POHTAIBLHOIO Onpoca no reme 2.1. «KAHanu3 pakTopos,
BJMSAIOIIMX HA NMPUHATHE PelleHUus] W Pa3padoTKa ajJbTEePHATHUB ACHCTBUI» IJs1 OLEHKH
copmupoBannocTu ypoBHs komnereniun OIK-2.2.1 - 3.2 — meToabl BhIsSIBJIEHUSI, OLEHKHA U
BbIOOpPA aJIbTEPHATUB YIPABJIEHYECKUX PelleHn i

1. Boibop ¢axTopoB M3 BHEMIHEH cpeabl, OIaronpUATCTBYIOIIMX JAEHCTBHIO KaXI0M U3
albTepHATHUB (LIAHCHI).

2. BpiOop (akTopoB M3 BHEIIHEH cpelbl, 3aMeUIIOIUX JCHCTBUE KaXKAOH M3 albTepHATHB
(puckn).
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3. Omnpenenenrie BO3MOXXKHOTO BEPOSATHOCTHOTO XapakTepa (DaKTOpOB BHEIIHEH CPEJIbl.
4. Penpe3eHTaTUBHOCTDH BBIOOpA aJIbTEPHATHUB.

5. Ilopsimok BeIOOpa aibTepHATUB JCHCTBUM.

6. PanxxupoBanue.

7. Be160p 3(hPeKTUBHBIX AIbTEPHATHUB.

8. BbI0Op €AMHCTBEHHOIO PELLIEHUS.

6.2.2.10. IlpumepHasi TemaTHMKa (QPOHTAJBLHOrO ompoca mo teme 2.2. «IIpunsiTHe
YIPABJIEHYeCKHX pelleHHuii B YCJOBHAX HeEONpeleJIeHHOCTH W PHCKa» I OLEHKHU
cpopmupoBanHocTH ypoBHsI kKomneTeHuuu OIIK-2.2.1 - 3.2 — MeToaAbI BbISIBIEHUS], OLlEHKH U
BbIOOPA AJIbTEPHATHB YIIPABJEHYECKNX pelleHuil

. IloHsATHE HEONPEIETEHHOCTH.

. McTOYHUK HEONIPENEIEHHOCTH.

. XapaKkTepucTHKa Cpe/ibl.

. Onpenenenyie YMCIEHHBIX TapaMETPOB HEONPEAEIEHHOCTH U PUCKa.

. JlonycTumas CTeneHb pucka.

. Puck B npeAnipuHUMATENIBCKOM NESATEIBHOCTH.

. [Ipuemsl cbopa u 06padboTka HHPOPMALIHH.

. [locTpoenue cuctemMbl KpUTEPUEB U METO/IbI UX IJIAHUPOBAHUS.

. Mcionb30BaHue METOI0B TEOPUH UTP JJIS OIPEAETICHUs ONTUMAIIbHBIX PEILICHHH.

10. MonenupoBaHue - Kak NpoLEcC IPUHITHS PELICHUS 110 YIPOIIEHHON pealbHON CUTyalluyd WIn
BO3MOYKHOMY CLIEHAPHUIO PA3BUTHS.

11. OcobGennoctn pa3pabOTKH W BBIOOpA YNPABICHYECKUX PEIICHWH B YCIOBUSX pPHCKA U
HEOIPEeIEHHOCTH.

OO0 NONWN K WD —

6.2.2.11. Tlpumepnasi Tematuka ¢pouHtaiabHoro ompoca mno teme 3.1. «KadecTBo H
3P PeKTHBHOCTH Pa3padoTKH YNPABJICHYECKOI0 PelleHusD» VIS OLeHKH ChOopMHPOBAHHOCTH
ypoBHsi kommnerenuuu OIIK-2.2.1 - 3.3 — meroasl peanu3auuu U OuUeHKH IPPeKTHBHOCTH
YIPaBJIEeHYECKHUX pelieHui

1. KauecTBO ynpaBiieHUeCKOT 0 pelieHusi, (pakTopsl, BIUAIOIIME HA HETO.

2. llonstue apdexra. Kpurepun s dpexruBHOCTH.

3.CpaBHMTENbHBIM aHAJIN3 BO3MOXKHOCTH JOOMTHCS 3((dekTa mpu pazIUyuHBIX aJbTEPHATUBHBIX
JEHCTBHSIX.

4. DQQeKTUBHOCTb SKOHOMHUYECKAs, COLMAJbHAs, HPABCTBEHHAs B PAa3JIMUYHbIX BHIAX
JeSITEIbHOCTH.

5. IlporHo3upoBanue xenaeMoro 3pdexTa 1 KOHTPOJIb MOJTy4eHHOro 3¢ dekra.

6.2.2.12. TlpumepHass TemaTuka (QpoHTAIBLHOrO0 ompoca mo teme 3.2. «KadecTBo m
3 PeKTHBHOCTD Pa3padoTKH YNPABJICHYECKOI0 pelieHus» s OleHKH cPOpMHPOBAHHOCTH
ypoBusi kommnerenuuu OIIK-2.2.1 - 3.3 — meroasl peanu3auuu U OueHKH IPPeKTHBHOCTH
YIPaBJIE€HYECKHUX pelIeHui

. KoHTposip peannsanuii ynpapieH4eCKUX PELLIEHUH.

. AHaJIN3 TOCTUTHYTOT'O pe3yJIbTaTa B CPaBHEHHUH C 33 JaHHBIM.

. BeipaboTka Mep KOHTpOJISt IPU MOJIETUPOBAHUN PeaTU3allnu.

. CiocoObl opranuzanyu KOHTPOJIS B OpraHU3aIusiX.

. CaMOKOHTpOJIb U CAMOOLIEHKA.

. YopaBiieH4ecKkoe pelieHnue 1 OTBETCTBEHHOCTb.

. CriocoObI MOBBILIEHNS OTBETCTBEHHOCTH 32 KAUeCTBO NPUHUMAEMBIX PEIICHUH.
. JInuHas u TpynnoBas OTBETCTBEHHOCTb.

0N DNk LN~
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6.2.2.13. IlpuMepHasi TeMaTHKA JIOKJIAI0B JIs1 KPYIJioro croJia no treme 1.1. «Poab npuHsTUs
yIpaBJieHYeCcKOro pemeHusi. @yHKIUM U TUNBI pPellieHHS B METOJOJOTHM W OPraHu3alHuu
ynpaBJieHHs» I OleHKH copMupoBaHHOCTH ypoBHs KommereHuun OIIK-2.2.1/2 - V.1 -
HCNOJIb30BATh  TEOPETHKO-METOI0JIOTHYECKHe  OCHOBBI  pPa3paloTKM M NPHUHITHS
yHnpaBJ/IeHYeCKUX pelieHui

Cemunap Ne 1

1. TlonsiTue «peuieHue.

2. [loHsATHE «IPUHATHE PEIICHUS.

3. YopaBieH4YecKoe pelieHue.

4. YnpasieHndyeckas mpooiema.

5. XapakTepucTKa nporecca NpUHATHS pEIICHUS.

Cemunap Ne 2

1. @yHKIIMM yIPaBIE€HYECKOTO PEIICHUS.
2. OcHOBBI KJTacCU(UKALUN YIPABICHUECKUX PELICHHI.

6.2.2.14. IlpuMepHasi TeMaTHKAa [IOKJIAJ0B I KPyrJjoro croaa mo teme 1.2. «Moaenu,
METOJ0JIOTHSI W OpraHu3alms mpoiuecca pa3padoTKU YNPABJIEHYECKOr0 PpelmieHus» 1JIs
omeHkn cpopMUpPOBaHHOCTH YpoBHs kKommnereHumun OIIK-2.2.1/2 VY.1 - wucnoab3oBarh
TEOPETHKO-METO10JI0THYeCKHe OCHOBBI Pa3padoTKU M NPUHATHS YPABJIEHYECKHX PelleHni

Cemunap Ne 4

. [Iportiecc pa3paboTKH yIpaBIeHYECKOTO PEIICHUS.

. Craguu pa3pabOTKH yIpPaBICHUYECKOTO PEIICHUSI.

. Monienu u MeToibl, MPUMEHsIEMbIE JITISl pa3HbIX KJIACCOB 3a7a4 MPUHSTHS PEIICHUH.

. MonenupoBanue, kiaccupukanys Mojieieil, UX poJib B IPUHITUU YIPABICHUECKUX PELICHUH.

AW N =

Cemunap Ne 5

. Kareropuu merozna noucka ynpaBlIeHUECKOTO PELICHHUS.

. Be10op pernienust 11st Xopouo CTpYKTYPHUPOBAHHBIX CHCTEM.

. Ilenu B OCHOBHBIX HAIIPaBJICHUAX AEATEIbHOCTU IPEIIPUSITHS.
. TpeGoBaHMs K TOCTAaHOBKE U BBIOOPY LIETH.

. MHorouenesble 3a1a4u.

. MeTo/1pl OIIEeHKM PUOpUTETA B BBIOOPE IIEIIH.

AN DN B~ W=

Cemunap Ne 6

. MHOrOKpHUTEpHaIbHbIE 3aa4H.
. Iloctpoenue nepesa uenen.

N —

6.2.2.15. IlpumepHass TeMaTHMKa AOKJAAOB /UIA KPYyIrJIoro crojga mo teme 2.1. «AHaam3
(aKTOpPOB, BJIMAIOLIUX HA NMPUHATHE pellleHUs] M Pa3padoTka aJbTePHATHB JAECTBUI» A
oneHku cpopmupoBanHocTu ypoBHsi komnerenuun OIIK-2.2.1/2 - Y.2 — BpIOMpaTh MeTOAbI
BbISIBJICHHS, OLIEHKH M BbIOOPa AJIbTEPHATHB YIPABJIeHYECKUX peleHn i

Cemunap Ne 7
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1. BpiOop ¢akTopoB ©3 BHENIHEH Cpeabl, OJArONMPUATCTBYIONIUX JACHCTBUIO KaXIOW U3
aIbTEpHATUB (LIAHCHI).

2. BwiOop dakTopoB M3 BHENIHEH Cpenbl, 3aMEUISIONINX JCUCTBUE KaXIOW W3 allbTEpHATHB
(puckn).

3. Onpenenenre BO3MOXKHOTO BEPOATHOCTHOTO XapakTepa (hakTOpOB BHEUIHEH Cpeibl.

Cemunap Ne 8

1. Penpe3eHTaTUBHOCTH BHIOOpA aIbTEPHATHB.
2. [Mopsmox BeIOOpa aNbTEPHATHB ICHCTBUH.
3. PanxupoBanue.

Cemunap Ne 9

1. Beibop 3¢ pexkTuBHBIX anbTepHATHUB.
2. BpIOOp €IMHCTBEHHOTO PELICHUS.

6.2.2.16. IlpumepHas TeMaTHKA JOKJIAJA0B I KPYIJoro croiaa no reme 2.2. «[Ipunsitue
yIpaBJeHYeCKHX PelIeHuil B YCJOBHSIX HeEONpPeIeJeHHOCTH W PHCKa» IJsi OUEHKH
chpopmupoBanHocTd ypoBHsi kKommnereHmun OIIK-2.2.1/2 - VY.2 - BbpIloMpaTh MeTOABI
BbIfAIBJIEHHS, OLIEHKH H BHIOOPA aJIbTEPHATHB YNPaBJIeHYECKHX PelIeHui

Cemunap Ne 10

. IlonsiTvie HEONPENEIIEHHOCTH.

. McToYHUK HEONIPENEeIEHHOCTH.

. XapaKTepUCTHUKa CPEJIbI.

. OnpeneneHye YUCIEHHBIX IAPAMETPOB HEOIPEEICHHOCTH U PUCKA.
. JomycTtrmas CTeneHb pucKa.

. Puck B npeaAnipuHUMATENBCKOM NESATEIBHOCTH.

AN DN B~ W=

Cemunap Ne 11

. [loHsATHE HEOIIPENEIIEHHOCTH.

. McTouHMK HEONpeIeIEHHOCTH.

. XapaKTepUCTHUKa CPEJIbI.

. OnpezneneHue YUCIEHHBIX TAPAMETPOB HEOIPEAEICHHOCTH U PUCKA.
. JomycTrumas CTeneHb pucKa.

. Puck B npeanipuHUMATENBCKOM NESATEIBHOCTH.

AN DN B~ W=

Cemunap Ne 12

1. MonenupoBaHue - Kak MPOLECC NPUHATUS PELICHUS IO YNPOIIEHHOW pealbHON CUTyallMu WIHA
BO3MOXKHOMY CIIEHAPHUIO PA3BUTHUS.

2. OcobenHoctu pa3pabOTKM W BBIOOpA YIPABJICHUECKUX PEIICHHH B YCIOBUSIX PHCKA H
HEOIPEIeICHHOCTH.

6.2.2.17. IlpuMepHasi TeMaTHKA AOKJIAA0B AJs1 Kpyriaoro croja no reme 3.1. «KauecrBo
H  d¢deKTHBHOCTL  pa3padOTKM  YNPABJEHYECKOr0  pelIeHWs)»  UIA  OLEHKH
chopmupoBanHocTH ypoBHs kommerenuuu OIIK-2.2.1/2 - VY.3- BbpIOHpaThL MeTOABI
peajn3anuy U OueHKH 3P (PeKTUBHOCTH YNIPABJICHYECKUX pPeLeHuil
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Cemunap Ne 15

1. KauecTBo ynpaBieH4ecKOro penieHus, (aKTopbl, BIUSIOMINE HA HETO.
2. Ilonstue s¢¢exra. Kpurepun 3¢ hekTHBHOCTH.

Cemunap Ne 16

1.CpaBHUTENBHBI aHAINW3 BO3MOXKHOCTU JOOUTHCS 3PQeKTa NMpHU pazIUdHbIX aJbTePHATUBHBIX
JIEUCTBUSAX.

2. O(pPexTUBHOCTh HKOHOMMYECKAs, COLUalIbHas, HPABCTBEHHAs B  pa3IWYHBIX BHAAX
JESITEIIbHOCTH.

3. [IporuosupoBanue xenaemMoro 3pdekra 1 KOHTPOJIb MOTydeHHOT0 A PeKTa.

6.2.2.18. IlpumepHasi TeMaTHUKA J0KJIAA0B JJIS KPYIrJoro crosua nmo teme 3.2. «KavectBo
U 3¢dekTHBHOCTL  pa3padoTKM  YNPaBJIEHYECKOr0  pelleHus)»  UIA  OLEeHKH
chopmupoBanHocTd ypoBHsi kommnereHuun OIIK-2.2.1/2 - 3.3 - V.3 — BbIOMpaTh MeTOABI
peaju3anuy U OeHKH 3P (PeKTUBHOCTH YNIPABJICHYECKUX pPeLleHHil

Cemunap Ne 18
. Kontponb peanuzaunii ynpaBieHYeCKUX pPELICHUN.

. AHaNM3 TOCTUTHYTOTO PE3yJIbTaTa B CPABHEHUH C 3aJaHHBIM.
3. BeipaGoTka Mep KOHTPOJIS IPU MOAETUPOBAHUH peaTn3aliu.

N —

Cemunap Ne 19

. CiocoObl opranuzanuy KOHTPOJIS B OpraHU3aIusX.
. CaMOKOHTPOJIb U CAMOOIICHKA.

N —

Cemunap Ne 20

. anaBneH%CI(oe pemieHUuC 1 OTBETCTBECHHOCTD.
. Cmoco0OnI NOBEIIEHUS OTBETCTBEHHOCTH 33 KAUECTBO IMIPUHUMACMBIX pGHICHI/IfI.
3. JInunasg u IrpynimoBas OTBETCTBECHHOCTDb

N —

6.2.2.19. IlpumepHass TeMAaTHKA CHTYaUMOHHBIX 3aga4 mo teme 1.1. «Poabp nmpuHsTHS
ynpaBiieH4ecKoro pemeHusi. ®yHKIUUA M TUNBI pPelleHHUs] B MeTOHO0JOTHH M OPraHuU3aluu
yIpaBJieHUs» 1Jisi OHeHKH copMUpoBaHHOCTH ypoBHsi kommerennun OIIK-2.2.1/2/3 - B.1 -
METOIaMH peaju3aluy U OleHKH Y((PeKTHBHOCTH yIPaBJEHYECKUX pPellleHui

Cemunap Ne 3

Cutyanus Ne 1

B TpynoBoil KOIEKTUB, Ii€ CYLIECTBYET KOH(IUKT MEXIY ABYMs IpyHIIaMH COTPYIHUKOB
110 TIOBO/1y BHEAPEHHsI U300pETEHUs], IPUIIIET HOBBIM PYKOBOJIUTENb, IPUTIIAIIEHHBI CO CTOPOHBIL.
Kakum oOpazom emy nydine AeicTBOBaTh, YTOOBI HOPMaJM30BaTh CO3[ABUIYIOCSI OOCTaHOBKY B
KOJJIEKTHUBE?

a) BeiOparb akTHB, TpyIIy, MOPYYUTh pa3o0paThCs U MPEIIOKUTh MEPHI M0 HOPMaIU3aluu
00CTaHOBKH B KOJUIEKTUBE, OIMPATHCS HA aKTHUB, TOJIEP’KKY PYKOBOJICTBA.

6) [lonbiTaThCsl pa3yOeauTh W MpPUBIIEYL HA CBOIO CTOPOHY CTOPOHHHKOB IMPEXKHErO CTHIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/IEHCTBOBATh HA HUX YOEXK/IEHUEM B IIPOIECCe AUCKYCCHH.



42

B) M3yunTh nepcrneKTUBHl YIy4llIeHNUs KauecTBa BbIMTYCKaeMOM MPOIYKIMH, IOCTaBUTh Mepes
KOJUIEKTUBOM HOBBIE NEPCIEKTUBHBIE 3aJjaud, ONUPATHCA HA JIyYIIUE JOCTHKEHMSI U TPYHOBbIE
TpaAULMU KOJUIEKTHBA, HE IPOTUBOIIOCTABIATH HOBOE CTAPOMY.

r) YCTaHOBUTH J€JI0BOMl KOHTAKT CO CTOPOHHMKAaMU HOBOTO, HE IPUHHUMAasl BCEPHE3 J10BOJIbI
CTOPOHHHMKOB CTAapOro MOJXOAa K TEXHOJOTMH MPOU3BOJACTBA, MPOBOJUTH pabOTy MO peanu3aluu
HOBILIECTB, BO3JCHCTBYsI Ha NPOTUBHUKOB CWJIOM CBOEro IpUMepa U IpuMepa ApPyTrux
IIPOTrPECCUBHBIX PYKOBOAUTEIICH.

Curyamus Ne 2

[TpuMuTe ONTUMANIBHOE PEUICHNE TIPU YCIOBUH:

a) B cBs131 ¢ cokparieHreM npou3BoICTBa HEOOXOANMO BBICBOOOANUTH N YUCIIO COTPYTHHKOB.
0) Pe3ko yXyaummaoch KauecTBO MIPOU3BOIUMOM MPOTyKIUU (YCIIyT).

B) Ha prpIHKe yman cpoc Ha IpoU3BOANMYIO Bamei GUpMO MPOAYKIHIO (YCIyTH).

Cutyanus Ne 3

[IpounTaiiTe TEKCT CHUTyallun U OTBETbTE Ha Bompochl. A. [leTpoB, Tokaps 5-To paspsiaa, c
OOJIBIIMM OIBITOM PabOThI, OOpaTUIICA K MacTepy ¢ MpochOOil mepeBecTH ero Ha HOBBIM CTAHOK,
IIOCKOJIbKY, pa0oTas Ha M3HOLIEHHOM CTaHKE YCTapeBLIEH MOJenH, KOTOPBIH 4acTo
OCTaHaBJIMBACTCS HA PEMOHT, OH TepsieT B 3apabOTHOH IulaTe Ja)ke MO CPaBHEHHIO C MOJIOJBIMHU
Tokapsimu, 60 paboTalIMMU Ha HOBOM OOOpYIOBaHMH. B TIPOTHBHOM Ciydae OH IOAACT
3asgBiIeHHe 00 yxoze. [lomokeHHe Ha MEXaHHYECKOM y4yacTKe, KOTOPbIM PYKOBOAUT Mmactep B.
MBaHOB, TOBOJBHO CiI0KHOE: 0KO0JI0 40 % 000pyM0BaHMST MOPAIBLHO U (PU3UUECKU ycTapeno. BHOB
HaHMMaeMble pabouue He XOTAT padoTaTh Ha CTapbIX CTAHKAX, M3-3a YEro y4acTOK MCIIBITHIBAET
IIOCTOSIHHBIN HEJJOCTATOK KaJpOB CTAHOUYHUKOB. YUUTHIBAsI BCE 3TO, MACTEP C MOMOILBIO TEXHOJIOTA
U HOPMHPOBIMKA yOeaua pyKOBOJCTBO OTJeNa TpyJAa W 3apaOOTHOM mjaThl B HEOOXOAUMOCTH
BBECTH KOX(PPHUIMEHT K HOpMaM BPEMEHH JJIsl TOKapel, padoTalonnX Ha yCTapeBIINX CTaHKax. B
HACTOsIIee BpeMs Ha y4acTKe €CTh BO3MOXKHOCTh OOECIeYUTh pPadOTy Ha OTHOCUTEIBHO HOBOM
TOKapHOM CTaHKE JMIIb B OJHY cMeHy. Ha 3To MecTto MacTep HamepeH B COOTBETCTBHM C
KOHTPAKTOM I10 HaliMy MOCTaBUTh BHOBb HaHMMaeMoro pabdouero. Kak cienoBano u3 pe3yibTaToB
COBEILlaHUs, IMPOBOJUMOTrO TJIABHBIM HHXXEHEPOM C HadaJlbHUKAMM II€XOB M MacTepamMH, Ha
OPEANpUATUM HET YCIOBUH [ 3aMEHbl BCEr0 MOPAJIbHOIO M (U3WYECKH YCTAapEBIIETO
o0opynoBanus. B. IBaHOBY, Kak MacTepy, CTajlo U3BECTHO, YTO yYacTKy Ha o] BBIJEIEHO MSATh
TOKapHbBIX CTAHKOB, IIPUYEM [BA IPEJHA3HAYECHBI AJIS NOMOJHEHNS NapKa B CBSI3U C YBEIMYECHUEM
o0bemMa MPOU3BOJICTBA BBITYCKAEMOW MPOAYKLINHU, U JIMIIb TPU MOWIYT HA 3aMEHY M3HOIIEHHOTO
oOopynoBanuss (okomo 1/3  morpeOHocT  ydacTka). [locTyruieHMe  HOBBIX — CTaHKOB
npexycMaTrpuBaeTcsi Bo BTopoM kBaprane (1), B TperbeM (2) u B uerBeproM (2). O rpaduxe
MOJIyYE€HUs HOBBIX CTAHKOB MacTep MokKa He WHGOPMHUPOBaJl KOJUIEKTUB ywacTka. Jleuumr
CTAaHOYHHMKOB Ha Y4acTKE COCTABJISIET IIECTh YEIOBEK, a K KOHILy ToZja — II0 MEpE pocTa IJIaHOBOTO
3a/laHusl U CTAaHOYHOTO MNapka (Ha 2 en.) - moTpedyercs NPUHATH Ha paboTy ellle YeThIPEX YEJIOBEK.
C nenbro NpuBJIEYEHUS KaJApOB MACTEp PEIIMI CTaBUTh HAa HOBBIE CTAaHKM B OCHOBHOM BHOBb
NpUHUMAaeMbIX pabounx. Tem caMblM OH Hajesuics u30exaTb KOH(DIMKTAa MEXIy CTapbIMU
pabouuMH, CBS3aHHOTO C TeM, 4YTO Ha HOBBIM craHok Oyner mepeBeneH JI. Ilerpos, a ne K.
CunopoB. K ToMy ke mactep Haaesuics, YTO BBEACHHE KOXPPUIMEHTa K HOpMaM BpPEMEHHU Ha
CTapbIX CTAaHKAX YCTPAHUT HANPSKEHHOCTb.

Bomnpocsr:

1. Ha ocHoBe aHanmu3a cuTyaluu cQOpMyIHUpYyHTe K HeW 3arjaBHe, OTpPaXkarollee CyTh
KITFOYEBOM MPOOIIEMBI.

2. Kak cnenyer pacuenuBats npereH3uu A. IlerpoBa B nanHoM cutyanun?

3.Yro cnmenanmu Ol Bbl Ha Mecre MmacTepa, Kakyko Obl CTald MPOBOAUTH IOJUTHUKY B
pacripeielIeHUl HOBOT0 000py/10BaHuUs, IPUBIICUEHNUH U 3aKPEIUIEHUH HOBBIX paboumnx?
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4. Ilpennoxute CBOM BapuaHT pelIeHus 3a1a4u. Ho mpex/e BhIICHUTE OCHOBHYIO MPOOIIeMy,
YCTAaHOBUTE: KaKW€ TMPUYUHBI JIEKAT B OCHOBE IIOBEICHUS TOKapsi B JAaHHOM CHUTyalluw,
pacnpeaenuTe uX mo rpynnam GpakTopoB - SKOHOMUYECKUE, COLIUAIbHbIE, ICUXOJIOTUYECKHE.

5. Knaccudunupyiite npuHATOE BaMU pEILICHHE.

6. IIpoananu3upyiiTe U OLEHUTE MPUMEHHMOCTh BO3MOXXHBIX CIOCOOOB YIPaBIEHYECKOIO
BO3JICHCTBUSL B CIIOKMBIICHCS OOCTAaHOBKE C MOMOIIBIO PA3IUYHBIX METOAOB pPa3padOTKH U
MPUHSITUS YIPABICHUYECKUX PEIICHUI.

6.2.2.19. IlpumepHasi TeMaTHKa TBOPYECKHX 3aJaHMil mno pasgeay 2 «Meroabl
BbIfIBJIEHHA, OI[EHKH M BbIOOpPA aJbLTEPHATHB YNPABJIEHYECKHX PelIeHHi» s OIeHKH
chopmupoBanHocTd ypoBHs kommerenuuu OIIK-2.2.1/2/3 - B.2 - MeTogaMu BbIsIBJIECHHS,
OlleHKH U BbIOOPA aJIbTEPHATUB YNPABJIEHYECKUX PellleHn il

Cemunap Ne 13

CBsi3b  MEXAy JIMYHOCTHBIMHM XapaKTePUCTUKaAaMH U 3((EKTUBHOCTBIO JAEATEIbHOCTU
OTIOCpEeAyeTCS TAKUMH COLMAIBHO-TICUXOJIOTUYECKUMHU (PAKTOpaMHu, KakK MO3UIMH JIMYHOCTH B
KOJUIEKTHUBE, CTENIEHb COOTBETCTBHUS €€ MHTEPECOB C MHTEPECAMU WIEHOB KOJIIICKTHBA.

HMucrpyknus. Bam Oyzer npemmoskeHo 20 HpOW3BOJACTBEHHBIX CHTyaluid W 4 BapuaHTa
pemenus cutyauuit (A, b, B unu I).

Bribepute, nosanylicta, T€ BapUaHThl PELICHUS, KOTOpPbIE BaM MOIXOIAT Oojee BCEro, u
000CHYHTE HX.
Cumyayusn 1
Bam HenocpeICTBEHHBIM HavyalbHUK, MUHYS Bac, 1ae€T CPOYHOE 3a/laHue BallleMy [OJYUHEHHOMY,
KOTOpBIM y>K€ 3aHST BBIIOJHEHUEM JAPYroro OTBETCTBEHHOrO 3aJaHMs. Bbl M Ball HayaJbHUK
CUMTAaeTe CBOU 3aJaHUsl HEOTJIOXKHBIMU. Bawiu delicmeus?
A. He ocnapuBasg 3ajaHusi HauyalbHMKA, OyJe€Te CTPOro IPHUAEPKUBATHCA JOHKHOCTHOM
CcyOOpAMHAILMY U MPEATIOKHUTE TOJUNHEHHOMY OTJIOXKHTh BINOJIHEHHE TEKYILIEH paOoThI.
b. Bamm neficTBHs 3aBUCST OT TOTO, HACKOJIBKO JIJIs1 BAC aBTOPUTETEH HAYAJIbHHUK.
B. Bripa3zuTe noJUMHEHHOMY CBOE HECOIJIacHe C 3aJjaHWEM HadajbHMKA, a €ro NpeaynpeauTe, YTo
BIIpelb B MOJOOHBIX ciyyasx OyJeTe OTMEHSATh 3aJaHusl, MOpPYYEHHbIE NOJYMHEHHOMY O€3
COIIACOBAHUs C BaMH.
I'. B nunTepecax niena npeasokuTe NOJYMHEHHOMY BBITIOJHUTH HAYaTyI0 paboTy.
Cumyayusn 2
Bbl nomyunnu oTHOBPEMEHHO J1Ba CPOUHBIX 3aJaHMs: OT BAILEro HEMOCPEICTBEHHOTO0 Ha4aJbHUKA
Y BAaILIETO BBINIECTOSAIIETO HavYaJbHUKA. BpeMeHu [UIsl COrIacoBaHUsl CPOKOB BBIMIOJIHEHMS 3aJaHUI
y Bac HET, HE0OXOAMMO CPOYHO HayaTh padoTy. Bawu oeticmeua?
A. B nepByo ouepesb HAUHETE BBIIOJIHATH 3aJJaHie TOT0, KOTo 0OJIbIIe yBaXKaeTe.
b. Crauana Oyzere BBIOIHATH 33ajaHKe, HanOoJiee BaXKHOE C Balllel TOUKH 3pEHHS.
B. Cnauana BbIIOJHUTE 33/1aHKE BBIILIECTOSIIEr0 HaYaJIbHUKA.
I'. byzaere BBINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HaYaJIbHUKA.
Cumyayusn 3
Mexay AByMs BallMMU HOJYMHEHHBIMH BO3HUK KOH(QUIMKT, KOTOPBIM MeEIIaeT MM YCIIEUIHO
pabotath. Kaxkplii 3 HUX B OTJEIBHOCTH OOpaliaics K BaM ¢ pock00ii, 4TOObI BBl pa300panuch u
HOJIEPKaIM ero MO3UIUI0. Bawu oeticmeus?
A. Bpl [0KHBI OCTaHOBUTH pa3BUTHE KOHQIMKTa Ha paboTe, a pa3pemaTb KOH(IUKTHBIE
CUTYAIMH - 3TO JIMYHOE J1eJI0 KOH(IUKTYIOUIHX.
b. Jlyume Bcero mompocuTh pazolOpaTbCs B KOHGIMKTE TPEICTABUTENCH OOIIECTBEHHBIX
OpraHu3alum.
B. IIpex e Bcero TMYHO MOMbBITAETECH Pa300paThCsi B MOTUBAX KOH(DIMKTA U Hal1eTe MpueMiIeMblit
U1 000UX CIIOCOO MPUMHUPEHUSI.
I'. BeiicHuTe, KTO M3 WICHOB KOJIJIEKTHUBA CIIY>)KUT aBTOPUTETOM I KOHQIMKTYIOIIUX, U
IIONBITAETECH YEPE3 HEr0 BO3ACHCTBOBATh HA ATUX JIIOJECH.
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Cumyayusn 4

B camblii HanpsOKEHHBIN MEPHOJ 3aBEPUICHUST TPOU3BOACTBEHHOTO 3aJjaHusl B OpuUraze cCoBepIleH
HeOJaroBUIHbIN MOCTYIIOK, HapyllleHa TPyJoBas AMCLUUIUINHA, B Pe3yJIbTaTe Yero JOIMyIIeH Opax.
Bpuragupy HeusBecTeH BUHOBHHK, OJHAaKO BBISIBUTh M Haka3aTb €ro HEOOXOauMo. Bawu
Oeticmeus?

A. OcraBute BbBIICHEHHE (DAaKTOB IO OSTOMY HWHIUJAEHTY JO OKOHYAHUS BBIOJHEHHUS
IIPOU3BOJCTBEHHOIO 3a1aHUSl.

b. 3anono3peHHbIX B MPOCTYNKE BBHI30BETE K ce0e, KPyTO MOTOBOPHUTE C KAXABIM C TJa3y Ha IJias,
IIPEIUI0KUTE UM Ha3BaTb BUHOBHOTO.

B. Coolmute 0 ciyuuBiieMcs: TeM U3 pabodnx, KOTopsIM Hamboiee nosepsiere. Ilpeanoxure um
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKUTD.

I". IToce cMeHbl poBezieTe coOpaHue Opurabl, MyOJINYHO MOTPEOyeTe BHISIBICHUS BAHOBHBIX U MX
HAKa3aHHUs.

Cumyayusn 5

Bam mpenocraBisiercsi BO3MOXHOCTb BbIOpaTh ceOe 3amecturensd. lVImeercs HECKOJIBKO
KaHauaaryp. llpereHAeHTbl XapaKTepu3yIOTCs HMKE IEpEUYMCICHHBIMU KadecTBaMu. Bauwu
Oeticmeus?

A. TlepBblii CTpEMUTCS MPEKIE BCETO K TOMY, YTOOBI HANaIUTh 100pOKeIaTeIbHBIE TOBAPUIIIECKHE
OTHOILEHHsI B KOJUIEKTHBE, CO3/1aTh Ha paboTe arMocdepy B3aUMHOIO JIOBEpUS U JIPYKECKOIO
PpacmosoKeHus, NpeAnoynTaeT n30erarb KOHMINKTOB, YTO HE BCEMH IIOHUMAETCS IIPABUIIBHO.

b. Bropoii Hepenko B MHTepecax Jesia UAET Ha 00OCTpPEHHE OTHOLIEHUH «HEB3HMpas Ha JULay,
OTJIMYAETCS MOBBILIEHHBIM YyYBCTBOM OTBETCTBEHHOCTH 3a IIOPYUYEHHOE JIENO.

B. Tperuii npeanouynraer paboTaTh CTPOro 1o MpaBUiaM, BCEr/la aKKypaTeH B BBIIIOJHEHUN CBOMX
JOJDKHOCTHBIX 00sI3aHHOCTEH, TpeOOoBaTeNeH K O JYNHEHHBIM.

I UYerBepThlif oOTIAMYAETCd HANOPUCTOCTHbIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B  padore,
COCpEOTOUYEH Ha JIOCTHKEHUU CBOEH LI€JIH, BCET/1a CTPEMUTCS JJOBECTHU JIEJIO /10 KOHIIA, HE IPUIAET
00JIBIIIOr0 3HAYEHUS! BO3MOXKHBIM OCJIOKHEHHSM BO B3aMMOOTHOLICHUSX C OJYMHEHHBIMHU.
Cumyayusn 6

Bam mnpennaraercs BbeIOpaTh cebe 3amecturens. KanaunaTsl OTJIMYalOTCs JApyr OT JApyra
CIEIYIOIMMHU OCOOEHHOCTSIMM B3aMMOOTHOIIEHHUH C BBILIECTOSIIMM HAdyaJbHUKOM. Bawu
Oeticmeus?

A. IlepBblii OBICTPO cCOIJIAIIAETCSI C MHEHHUEM WIM pacHopsHKEHHEM HayallbHHKa, CTPEMHTCS
0€30roBOPOYHO, YETKO U B YCTAHOBJIEHHBIE CPOKH BBIIIOJIHUTh BCE €TI0 33aHUS.

b. Bropoii Moxer ObICTpO corylamarbcsi C MHEHHMEM HayalbHHMKA, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BBINIOJIHATH BCE €r0 PAacHOpsDKEHMsI M 3aJaHMsi, HO TOJIBKO B TOM Cllydae, €Clid
HAYaJIbHUK I0JIb3YETCSl Y HEro aBTOPUTETOM.

B. Tperuit o6nagaer 6orateiM NpodecCHOHAIBHBIM OMBITOM W 3HAaHUSMM, XOPOUIMH CHEIHAIIHCT,
YMEJIbIil OpraHu3arop, Ho ObIBAET HEY>KUBUUB, HE KOHTAKTEH.

I YerBepTblli OYEHb ONBITHBIA TI'PaMOTHBIM  CHELHAIUCT, HO BCErAa CTPEMUTCA K
CaMOCTOSITENIbHOCTH U HE3aBUCHMOCTH B paboTe, He JIIOOUT, KOTIa «ET0 MOYYaroT».

Cumyayusn 7

Korna Bam cmydaercss oOwmaThCsi € COTPYJHMKAMHM WM [OJAYMHEHHBIMH B HePOpMaIbHON
00CTaHOBKE, K Yemy bl O0Jlee CKIOHHbI?

A. Bectn pa3roBopsl, 0JIM3KHE BaM O JIEIOBBIM U MPOPECCHOHATHFHBIM HHTEPECAM.

b. 3anaBare TOH Oecele, YTOUHSATH MHEHHUS IO CIIOPHBIM BOINpPOCAM, OTCTAaUBaTh CBOI TOYKY
3peHUsl, CTPEMUTHCS B UEM-TO YOEIUTh IPYTHX.

B. Pa3gensats oO01miyto TeMy pa3roBOpOB, HE HaBS3bIBaTh CBOErO MHEHHS, MOJJIEPKUBATH OOIIYIO
TOUKY 3pEHUS, HE BBIIETATHCS CBOEH aKTUBHOCTBIO, a TOJIBKO BBICIYIINBATh COOECETHUKOB.

I". ITeITaThes HE TOBOPUTSH O JIeNIaX U paboTe, cTaTh MOCPEAHUKOM B OOIEHUH, HEPUHYKASHHBIM U
BHHUMATEJbHBIM K APYTHUM.

Cumyayusn 8
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[TogurHeHHBIN BTOPOI pa3 HE BBINOJIHWI BALIETO 3aJaHMsl B CPOK, XOTs o0eIai U AaBaj cJI0BO, YTO
1o100HOTO OOJIBINIE HE MIOBTOPUTCS. Bawu deticmaus?

A. Jloxkzaerech BBIIOJIHEHHS 3aJaHMs, a 3aTEM CYpOBO IIOIOBOPUTE HAEOUHE, NPEAYNPENHB B
MOCJIEAHUIN pa3.

b. He noxxnpasce BBINOJIHEHHS 3aJaHUs, IIOTOBOPUTE C HUM O IPUYMHAX ITOBTOPHOIO CpPBIBA,
N00BEeTECh BHIMTOJHEHHS 3aJaHUS U HAKAXKETE 32 CPhIB pyOIieM.

B. IlocoBeryerech C ONBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK IMOCTYNHUTb C
HapymurteneM. Eciu Takoro paOOTHHKAa HET, BBIHECETE BOIPOC O HEIAWCLUUIUIMHUPOBAHHOCTH
IOJYMHEHHOI0 Ha cOOpaHue KOJUIEKTUBA.

I'. He noxwunasce BRIOTHEHUS 33aHus, IepeIaiuTe BOIPOC O HaKa3aHUU Pa0OTHUKA HA PELICHUE
akTuBa. B nanpHeiem noBsicuTe TpeOOBATEIBHOCTD K HEMY M KOHTPOJIb 3a €0 pPabOTOM.
Cumyayusn 9

[ToqurHeHHBIE WTHOPUPYET BallM COBEThl M YKAa3aHMA, JIeNaeT BCE II0-CBOEMY, He oOparuas
BHUMAaHHMS Ha 3aMEYaHUs, He UCIPABIIsIs TOTO, HA YTO BBl €My yKa3biBaeTe. Bawu Oeticmeus?

A. Pa3oOpaBuch B MOTHBax YINOpCTBa M YOEIMBUIMCH B MX HECOCTOSTEIbHOCTH, IPUMEHHTE
OOBbIYHbIE aIMUHUCTPATUBHbIE MEPbI HAKAa3aHMUSL.

b. B unTepecax nena mocrapaerech BbI3BATh €r0 HA OTKPOBEHHBINM pa3roBOp, NONbBITAETECH HAUTHU €
HUM OOIIMI A3BIK, HACTPOUTECH HA JIEJIOBOM KOHTAKT.

B. OOparutech K akTuBy, 4TOObl OH 0OpaTWi BHMMAaHHE Ha €ro HENpaBWJIBHOE IOBEJICHHE U
IPUMEHIIT MephI 00IIECTBEHHOTO BO3ICHCTBHS.

I'. TlomblTaerech cHavana pazoOpaTbcs B TOM, HE Jejaere JU Bbl cCaMH OIIMOOK BO
B3aMMOOTHOUIEHUSIX C 3TUM MOJYMHEHHBIM, a IOTOM PELIUTE, KaK MOCTYIUTD.

Cumyayusn 10

Bbl - HOBBI PYKOBOAMTENb, IPUIVIALIECHHBIM CO CTOPOHBI B TPYAOBOW KOJUIEKTHB, TJI€ UMEETCA
KOH(JIMKT MEX]y JABYyMs I'PYNIIMPOBKAaMHU IO MOBOJY BHEIPEHUS HOBILECTB. Kaxkum obpazom 6vi
HamepeHvl 0elicmeosamp, 9TOOBI HOPMATU30BATh NICUXOJOTUYECKUN KIIMMAT B KOJUIEKTUBE?

A. Tlpexne Bcero yCTaHOBHUTE J€JIOBOM KOHTAaKT C WHHOBAaTOpamMH, HWTHOPHUPYS JOBOIBI
CTOPOHHMKOB CTaporo MopsJKa, MpoBeAeTe paboTy IO BHEAPEHHIO HOBILIECTB, BO3JEHCTBYS Ha
IIPOTUBHUKOB CUJION CBOETO NIPUMEPA U MpUMeEpa JIPYTHX.

b. [Ipexxnie Bcero nomeiTaerech pa3yoeuTh U MPUBIIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB IIPEKHETO
CTUJIsl paloThl, NMPOTUBHUKOB MEPECTPOMKH, BO3IEHCTBYsS Ha HUX YOEKIeHMEM B Ipolecce
JTUCKYCCHH.

B. Ilpexne Bcero BbiOepeTe akTHB, IOPYUUTE €My pa30o0paThCsl B CUTYaLUU U MPEIOKUTh MEPHI
110 HOpMAaJIM3allui 0OCTaHOBKU B KOJIJIEKTUBE, OyZ€T€ ONUPAThCA HA aKTUB, PACCUUTHIBAS TaKkKe Ha
HOJJIEP)KKY aIMUHUCTPALIMU U OOIIIECTBEHHBIX OpraHu3aIuil.

I W3yunte mnepcnekTHBBl pa3BUTUS KOJJIEKTMBA W YJIY4YIIEHHUs KauyecTBa BBITyCKaeMOM
IPOAYKIMH, ITOCTABUTE IMEPE]l KOJUIEKTUBOM HOBBIE 3aJ]a4l COBMECTHOM TPYAOBOM AEATEIbHOCTH,
ONMMpasiCh Ha Jy4lIMe IOCTHKEHHMS U TPYAOBbIE TpaJWLIUU KOJIJIEKTUBA, HE MPOTUBOMOCTABIISA
HOBOE CTapoMy.

Cumyayusn 11

B camblii HanpsoKeHHBIM IE€PUOJ 3aBEPIICHUS IPOU3BOJICTBEHHOW MpOTpaMMbl OAMH U3
COTPYAHHUKOB BaIllero KoJiiekTuBa 3a0osen. Kaxaplii n3 MOJYMHEHHBIX 3aHST BBITOJTHEHHUEM CBOSH
paboThl. PaboTa OTCYTCTBYIOIIETO TAK)Ke J0JIKHA OBITH BHIIIOJIHEHA B CPOK. Bawwu oeticmeus?

A. TlocmoTpuTe, KTO U3 COTPYJHUKOB MEHBIIIE 3arpy’kKeH, U OTIAJAUTE pacnopsbkeHue Tuna: «Bsl
BO3bMETE ATy paboTy, Bbl IOMOXKETE J0JENaTh ITO».

b. Ilpemnmoxure KoJIeKTHBY: «JlaBallTe BMeCTEe MOAymMaeM, Kak BBIMUTH M3 CO3JABLIETOCA
MIOJIOKEHUS».

B. Ilonpocute 4ieHOB akTHBa, MPEIBAPUTEIBLHO OOCYIMB MPOOJIEMBbI C 4YJ€HAMH KOJJIEKTHBA,
BBICKA3aTh CBOM NPEAJIOKEHNUS, 3aTEM IIPUMETE PELICHUE.

I'. BeizoBete k cebe caMOro ONBITHOTO M HAJAEKHOTO pabOTHUKA M IMOMPOCHTE €ro BBIPYUYUTh
KOJIJIEKTHB, BBIMIOJIHUB PabOTy OTCYTCTBYIOILETO.

Cumyayusn 12
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VYV Bac co3anuch HATSHYTHIE OTHOLIECHMS ¢ KoJuierou. IIpuumHbBI 3TOro BaM HE COBCEM SICHBI, HO
HOPMAJIH30BaTh OTHOLIECHUS HEOOXOAUMO, YTOOBI HE CTpanaia padora. Bawu deticmeus?

A. OTKpBITO BBI30BETE KOJIJIETY HAa OTKPOBEHHBIN Pa3roBOpP, YTOOBI BHIICHUTH UCTUHHBIE TPUYUHBI
HaATSHYTHIX B3aUMOOTHOLIEHUH.

b. IIpexae Bcero nomsiTaeTech pa3oopaThcsi B COOCTBEHHOM MTOBEACHUH M0 OTHOLICHHUIO K KOJIJIETe.
B. O6parurech k kosuiere co cnoBamu: «OT HAIUX HATSHYTHIX B3aUMOOTHOIICHHHA CTPaaaeT Jeo.
[Topa noroBoputhbcs, Kak padoTaTh AajbIIey.

I'. OOparurech K ApyruM KoJlIeraM, KOTOpbIE B Kypce BalllMX B3aMMOOTHOLIEHHH, ¥ IIONPOCUTE UX
OBITH TOCPEHUKAMH B HOPMAJIU3allud OTHOIICHUH.

Cumyayusn 13

Bac HenaBHO BbIOpanu pyKOBOJWUTENEM TPYAOBOTO KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIET
pabotaii psAOBBEIM coTpyaHukoM. Ha 8 dwacoB 15 MuHYT BbI BBI3BAIM K cebe B KaOWHET
MOJIYMHEHHOTO JJIsl BBISICHEHUS MPUYUH €r0 YacThIX OMO3/JaHui Ha paboTy, HO caMU HEOXKUIAAHHO
ono3zainu Ha 15 munyT. [loquMHEHHBIN ke IpUILEN BOBPEMsI U KAET Bac. Bawu Oelicmeus?

A. HesaBucumo 0T cBOEro omno3gaHusi cpa3y ke HoTpedyere OOBSCHEHUH IO IOBOAY €ro
OT037aHui Ha padoTy.

b. M3BunHMTECH NIEpe] HOJUYMHEHHBIM U 3aT€M HauHeTe Oecey ¢ HUM.

B. Ilo3nopoBaerech, OOBSICHUTE NMPUYMHY CBOETO OMO3JaHus U crpocute ero: «Kak Bel n1ymaere,
YEero MOKHO 0’KHMJIaTh OT PYKOBOJUTENS, KOTOPBIM TaK K€ YaCTO OIAa3/AbIBAET, KAK U BbI?».

I'. 3a00Tsch 00 UHTEpECax /iena, OTMEHUTE Oecelly U IEPEHECETE €€ Ha JPyroe BpeMsl.

Cumyavyusn 14

Brr paboraere Opuramupom BTOpoil roa. Monomoi pabGoumii oOpamaercss K BaM C MPOCbOOH
OTIIYCTHUTH €T0 C pPa0OTHI Ha YETHIPE THS 3a CBOI CUET B CBSI3U C OpaKOCOYETaHHEM.

— [louemy >xe Ha yeThipe? - CIIpaIlIUBAETE BBI.

— A xorga xeHwics IlerpoB, Bbl eMy pa3pemiiid Ha 4YEThIPE JIHS, - HEBO3MYTHUMO OTBEYAET
pabounii 1 nonaer 3asBiaeHue. OIHAKO Bbl NOJNUCHIBAETE HA TPU JIHSA, COIVIACHO ACHCTBYIOLIEMY
HOJIOKEHUI0. TeM He MeHee, MOJYMHEHHBIN BBIXOAMT Ha paldoTy CHYCTs 4YeThlpe IHA. Bawu
Oeticmeus?

A. CooOuute 0 HapyIIEHUH JUCUUIUIMHBI BBIIIECTOSIEMY HauyalbHUKY, IyCTh OH pelIaeT.

b. Tlpeanoxxure MogUYMHEHHOMY OTpabOTaTh uYETBEPTHIN JeHb B BbIXOJHOHN. Ckaxere: «llerpos
TOEe 0TpadboTaI».

B. BBusy UCKIIOUMTENBHOCTH Clly4ast OTPaHUYUTECH Ty OJIMUHBIM 3asBJICHUEM.

I'. Bo3bMmere OTBETCTBEHHOCTH 3a ero mporyn Ha ce0s. [Ipocto ckaxkere: «Tak mocrymare He
cnenoBasio». [lo3apaBure, moxenaere cUacThsl.

Cumyayusn 15

Bbl - pykoBOAuTENh NMPOU3BOACTBEHHOTO KOJUIEKTHBA. B mepuoa HOYHOro neXypcTBa OAMH W3
BaIlIMX pabOYMX B COCTOSIHUU AJKOT'OJBHOTO OINbSHEHHS HCIIOPTHII JOPOrocTosiiee 000py10BaHuE.
[pyroii, melTasich €ro OTPEMOHTHPOBATH, IOJYYWJI TpaBMy. BHHOBHHMK 3BOHMT BaM JOMOHM IIO
Tese()OHy M ¢ TPEBOTOM CHPAIINBAET, YTO K€ UM Tenepsh aenats? Bawu delicmeus?

A. «/leticTByliTe cormacHO MHCTpyKuuH. [IpouTnTe ee, oHA y MEHS Ha CTOJIe, M CAeNalTe BCE, YTO
TpeOyeTcsy».

b. «Jlomoxute o cruyuuBmemcs naexypHomy. CocTaBbTe€ akT Ha TMOJOMKY 00OpY/IOBaHUS,
MOCTPaJaBIIUH MyCTh UAET K ACKYPHOH MeacecTpe. 3aBTpa pazdepemcs.

B. «be3 mens auuero ve npennpunumMaiite. Ceitvac s npueay u pazoepycoy.

I'. «B xakoMm cocrostHuM noctpafasimmii? Eciu HeoOXxo1umMo, CpOYHO BBI3BIBATE Bpaday.
Cumyayusn 16

OpHaxxapl Bbl OKA3aJIUCh YYACTHUKOM JIUCKYCCHUM HECKOJIBKMX PYKOBOJUTENIEH INPOMU3BOJCTBA O
TOM, Kak JIy4llle MOTUBUPOBATh MOAYMHEHHBIX. OJTHA U3 TOYEK 3pEHHS BaM MOHpPABHJIACH OOJbIlE
Bcero. Kaxaa?

A. Ilepgviii: «4T0OBI TOJYMHEHHBIN XOPOLIO paboTaj, HY>KHO MOJAXOIUTh K HEMY HHIWBUIYAIBHO,
YUUTBIBaTh OCOOCHHOCTH €I0 JIMYHOCTI.
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b. Bmopou: «Bce »10 menoun. ['1aBHOE B OLIEHKE JIOJIEM — H3TO HMX JEJIOBBIE KadyecTBa,
UCIIOJIHUTENBHOCTh. KayKaplil JOIKEH AeNaTh TO, UTO EMY IOJIO0XKEHOY.

B. Tpemuii: «51 cuuraro, 4To ycrexa B pyKOBOJCTBE MOXKHO JIOOMTHCS JIMILIb B TOM CIydae, €Cliu
MOTYMHEHHBIE I0BEPSIIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT ETO».

I'. Yemeepmuuii: «IT0 MPaBUIbHO, HO BCE XK€ JIyYLUIMMU CTUMYJaMHU B paboOTe SBISAIOTCS YETKUH
IIpUKa3, IPUIMYHAs 3apIulaTa, 3acily>KEHHas IPEMUSI.

Cumyayusn 17

Bl - HavanmpHuk nexa. llocne peopranuzanmuyu BaM CpPOYHO HEOOXOJUMO MEPEKOMILIEKTOBATH
HECKOJIbKO OpUraj CorjacHO HOBOMY IUTaTHOMY paclMCcaHuo. Bawu deiicmeus?

A. Bo3bMerech 3a €70 caM, U3y4YHTe BCE CIHCKH U JIMYHBIC Jejia paOOTHUKOB LIe€Xa, MPEATIOKHUTE
CBOM IIPOEKT Ha COOpaHUM KOJJICKTHBA.

b. Ilpeanoxkute pemuTh 3TOT BOIPOC OTAETY KaapoB. Bens aTo ux padora.

B. Bo usbexanue KOH(MIMKTOB MPEAJIOKHUTE BCEM 3aMHTEPECOBAHHBIM JIMIIAM BBICKA3aThb CBOM
MOXKENIAHMs, CO3/1aJIUTe KOMHUCCHUIO TI0 KOMITJICKTOBAaHHIO HOBBIX OpHTal.

I'. CHauana onpezenute, KTo OyJeT BO3IVIABIATh HOBbIE OPUrajibl U YUYaCTKH, 3aT€M OPYUUTE ITUM
JIOJSIM TI0JaTh CBOU IIPEJIOAKEHUS 110 COCTaBy Opura.

Cumyavusn 18

B Bamem komekTuBe uMeeTcsi pabOTHUK, KOTOPBIA CKOpee 4HCIUTCsA, yeMm pabortaer. Ero sto
HOJIOKEHUE YCTPauBaeT, a Bac HeT. Bawu deticmeus?

A. IloroBopuTte ¢ 3TUM YEJIOBEKOM C a3y Ha ria3. Jlaaure NOoHITh, YTO €My JIyYllle YBOJIUTHCS 110
COOCTBEHHOMY JKE€JIaHUIO.

b. Hanumiere nokiagHy0 3alMCKy BBIIIECTOSIIEMY HadajlbHUKY C NPEAJIOKEHUEM «COKPATUTH)
9Ty €JUHUILLY.

B. Ilpeanoxxure KOMIEKTUBY OOCYIUTh ATY CUTYallMIO U MOATOTOBUTH CBOM IPEUIOKEHUS O TOM,
KaK IIOCTYIIUTB C 3TUM YEJIOBEKOM.

I'. Halinere nyst 3TOr0O 4enoBeKa NOAXOAIIEE €0, IPUKPEIUTE HACTABHUKA, YCUIIUTE KOHTPOJIb 32
ero paboToii.

Cumyayusn 19

[Tpu ompenenenun kosdp¢unmenta tpynooro yuactus (KTVY) Hekoropble wieHbl Opurasl
MOCYUTAIIN, YTO UX HE3aCITYKEHHO OOOIUIH, U TO SIBUIOCH MOBOJOM HX ’Kajl00 HayaJIbHUKY IIeXa.
Bawu oeticmeusn?

A. Oterture xanobmukam npumepHo Tak: «KTY omnpenenser n yrBepkaaet Baiia Opurana, st TyT
HU TIPU YEM».

b. Umu: «Xopoio, st yuTy BaliM kajgo0bl ¥ MOCTAparoch pazodpaThCs B 3TOM BONPOCE C BalllUM
OpuragupoM».

B. mu: «He BosnHylTECh, BBI NTOIYYUTE CBOU JEHBIU. M3JI0KUTE CBOM NMPETEH3UHM HA MOE MMS B
HMUCbMEHHOU (hopMe».

I'. TlooOemaere MoMouYb YCTAaHOBUTH HCTHHY, Cpa3y jK€ IOJETe Ha y4acTOK M molecemyeTe ¢
OpuragupoM, MacTepoM M JPYTMMH WiIeHaMM 'akTHBa Opurajsl. B ciydae mnoxarBepkaeHus
000CHOBAHHOCTH KaJI00 MpeIokKuTe Opuraaupy nepepacnpenenuts KTY B ciaemyromem mMecsiie.
Cumyayusn 20

Bbl HelaBHO Hayanu paboTaTh PyKOBOAMTEIEM COBPEMEHHOTO I€Xa Ha KPYMHOM IPOMBIIIIEHHOM
NPENIPUATHH, TPUAS Ha 3Ty JOJDKHOCTH C APYroro 3aBoja. Mas mo Kopuuopy, Bbl BUIUTE TpeX
pabouMx Bamlero Iiexa, KOTOphle O YE€M-TO OXKUBJIEHHO OecenyloT U He oOpalaloT Ha Bac
BHUMaHUA. Bo3Bparascek yepe3 20 MUHYT, Bbl BUAUTE Ty K€ KapTUHY. Bawu oelicmeus?

A. OcraHOBHTECH, 1aB MOHATH pabOYUM, YTO BBl HOBBIM HadaJbHUK liexa. BCKOIb3b 3aMeTHUTE, YTO
Oecea ux 3aTsAHyJach U TIopa OpaThCs 3a€10.

b. Cnpocure, KTO UX HETIOCPECTBEHHBIN HauaJbHUK. BbI30BeTe ero k cede B KaOUHET.

B. Cnauana nouHTepecyeTech, 0 4eM MJET pa3roBop. 3aTeM IPEICTAaBUTECh U CIIPOCUTE, HET JIU Y
HUX Kakux-Mnbo mpeTeH3uil k aaMuHucTpauuu. Ilocime aToro mpeanoxure MpoWTH B LIeX Ha
pabouee MecTo.
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I'. Ilpexxne Bcero mpencTaBUTECh, MOUMHTEpECyeTech, Kak OOCTOST Jena B HMX Opuraae, Kak
3arpy>keHbl paboToi, 4T0 MemaeT paboTath puTMUIHO? Bo3bMeTe 3THX pabodnXx Ha 3aMETKY.

Cemunap Ne 14

Curyanus Ne 1

[TponBeranue u Oynyuiee (GUPMBI 3aBHCAT, MPEXKAE BCEro, OT BHEJIPEHUS HOBOBBEICHMM.
OpnHako HEpenKo MEHEIKEPY NPUXOJUTCS CTAJIKUBAaTBCA C CONPOTUBICHUEM W3MEHEHUSM,
BHE/IPEHUIO HOBOTI'O, I1€PEIOBOTO.

Bonpocsr:

1. Kakue pedcTBHs MOXKET MPEANPUHATh MEHeKep, 4YTOObl IPEOJoJeTh TaKoe
IIPOTUBOAEHCTBUE NUHHOBALIUAM?

2. Kakyro nporpaMMy MHHOBAILMH BbI NIPEJUIOKUTE, €CJIU BaC Ha3HA4YaT MEHEIKEPOM JIaHHOU
bupmbr?

Curyanus Ne 2

Kakue BBl mpuMeTe pemieHus: Kak MeHeDKep (GUPMBI, €CIT: a) MPOAYyKIUs Balield GUupMbl HE
MOJIb3YETCSl CIIPOCOM y MOTpeOuTeNneld Ha 0003HAYEHHOM PhIHKE; 0) LeHbl Ha MPOIYKINIO (GUPMbI
pPE3KO CHU3WIIHKCH, B) IMOCTaBIIMK OTKA3aJCsi OT IIOCTAaBOK OCHOBHOTO CBIPhS JUIsl Balleit
nponykiuu? (Pemenust npuHUMATD 10 KaXKIOMY MTyHKTY.)

Cutyanus Ne 3

BbI r1aBHBIN MeHeKEp HA KPYITHON (PUpMe IO TPOM3BOJICTBY BCEMHUPHO M3BECTHBIX CHTapeT.
VY ¢upmMbl UMEIOTCS MHOrouuciieHHble (habpuku 1o Bcemy Mupy. OHa nocturiia 60ab10ro oobema
npojaax. [TosBuiach BO3MOKHOCTH OTKPHITH emie (hadpuKy B OJHOM U3 CTpaH OIMIKHETO 3apyOeKps,
U OT Bac 3aBUCHUT peIlIeHHEe — IOANUCAaTh HOBBIM KOHTpakT uiau HeT. C OAHON CTOPOHBHI,
CTPOUTENHCTBO JaHHOU (padpUKu 00€CTIeUnT HOBBIMU PaOOYMMHU MECTAaMHU STOT PETHOH, TEM CaMbIM
pelmTcs akTyajdbHas Uil 3TOr0 pervoHa mnpodiema 6e3paboTHIBI; C APYro — 3TO MpHHECET
Oonbmioi poxon Bamed ¢upme. OJHAKO Bbl, 3aHUMAsIChb NMPOU3BOJCTBOM M MPOJAAXKEH KPYIHBIX
napTuil curaper, 10 cux Mop He ObuIM yOeXJIeHbl B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHO Bam
B PYKM IONajl OTYET 00 HCCIENOBAaHUHU, B KOTOPOM ObUIa yCTAHOBJIEHA MpsiMasl CBSI3b MEXIy
KypEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSIMH.

Bomnpocsr:

1. Kakoe peuienue Bel mpumere?

2. [loanuiueTe a1 Bbl KOHTPAKT WU HET?

3. ITouemy?

Cutyanus Ne 4

Bbl MeHemkep 1Mo MpOM3BOJACTBY Ha (upMe, MpOU3BOASIIEH XOoJoAWIbHUKK. HemaBHO BbI
y3HaJIM, YTO KOHKypHpylomas (upMa mpujana CBOMM XOJOIMWIBHMKAM CBOWCTBO, KOTOPOIO B
BAIllUX XOJIONWJIBHUKAX HET, HO OHO OKaxeT OoJblloe BiIMsHUE Ha cObIT. Hampumep, B
xonoawinbHUKax «NO FROST» Tenepp MOXHO XpaHUTh NPOAYKTHI HE TOJIBKO B BaKyyMHOMU
yIaKoOBKe, HO M 0ObIUHBIE, HE 005ICh X ycbiXxaHus. Ha exeronHol cnenuaan3upoBaHHON BBICTaBKE
bupmMbI-KOHKYpeHTa OyaeT opuc A TOCTeil, U Ha OJTHOM M3 IPUEMOB JJIsi CBOMX JWJIEPOB I1aBa
(bUpMBI pacckakeT UM 00 STOM HOBOM CBOMCTBE XOJIOJMJIBHUKA U O TOM, KaKUM 00pa3oM 3TO ObLIO
JIOCTUTHYTO. BBl MOXeTe mocyiaTh CBOEr0 COTPYJIHUKA HAa 3TOT MPUEM O] BHAOM HOBOIO JUJIEPA,
4TOOBI y3HATh O HOBOBBEJCHHH.

Bomnpocsr:

1. ITo¥igere iU BBl HA TaKOU I1ar?

2. ITouemy BBI 3TO crnenaete?

Curyamus Ne 5
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Ha MoMeHT 3akiioueHusi KOHTpaKTa MEXAY MOCTaBIIMKOM M MOKYyIaTelieM B Hadaje Trofa
[[eHa eIMHUIBI 3aKymaeMoro ToBapa Obuta 300 Thic. py6. M3BectHO, uTto 50% B 1EHE TOBapa -
3apaboTHas miata, 2% TpaHcnopTHble pacxonsl, 10% - mpoune snemMeHTHl 1HeHbl. [1o ncredyenun
KBapTaja 3 CTOMMOCTb MAaTEpUAJIOB, IMOTPEOISEMBIX B MPOU3BOJACTBE YyBenuuwiach Ha 10%,
3apaboTHas miiata Bo3pocia Ha 8%, a TpaHCHOPTHBIE PAcXo/Ibl 3a cueT pocTa Tapudos — Ha 12%.

Paccuuraiite ieHy ToBapa (CKOJIb3AIIYIO LIEHY) HAa MOMEHT €0 MOCTaBKH, KOTOpasi COCTOUTCS
yepes TpU Mecdlla Mociie 3aKJII0UeHUs] KOHTpakTa (T.e. B KoHIile | kBapTana).

[Tpennoxxute cBO BapuaHT pemienus. Opopmute pemeHue.

Curyanus Ne 6

[Ipeanpustue npoaaet exeroano mo 15000 ex. uznenuit B mo niene 25 ToIic. py0. 3a eAUHUILY.
[lepemeHHbIE pacxoabl B pacueTe Ha eauHuily npoaykiuu (Vyn) coctaBisiioT 10 ThIic. pyoO.
[TocTostaabie pacxonbl npeanpusatus (C) paBabsl 150 000 Thic. py6. B mensax yBenudenus oobeMa
MPOJAK PYKOBOJICTBO MPEAIPHSITHS PEUINIIO CHU3UTD IIEHY 33 €IWHUILY TIPOAYKIIMU HA 5 THIC. pyoO.
U yBEIUYHTH pacxoapl Ha pekiaamy Ha 10000 Teic. py0. B pesymbrare 3THX MEpONpUSTHHA
PYKOBOJICTBO MPEANPUATHS NpeanoaraeT 1001Thcs pocra npoaax Ha 60%.

Onpenenute, BBITOAHBI JIM TMpeNIoJiaraeéMble JEUCTBUS PYKOBOACTBA MPEAIPUSTHUSA.
[IpennioxuTe CBOM BapuaHT pelieHus, 0hOPMHUTE U MPEJIOKUTE BAPUAHT YTBEPIKICHUS.

Curyanus Ne 7

Bl mMenemxep mo mepconainy. B Bamy ¢upmy mpunuia Mojojas CocOOHas >XCHIUHA,
JKEJNaloIiasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATU(HUKAIMH 3HAYUTEIHHO BHINIE, YE€M Y
IPETEHIEHTOB-MYXYMH Ha 3Ty J0JKHOCTh. Ho mnpuem ee Ha paboTy HEH30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI psAJia BalllMX TOPrOBBIX areHTOB, CPEIU KOTOPBIX KEHILUH
HET, a TAK)Ke MOXKET pa3/10caoBaTh HEKOTOPHIX BaXKHbBIX KJIMEHTOB (PUPMBI.

Bomnpocsr:

1. Bo3pMmerTe 11 BbI 3TY JKEHIIKMHY Ha paboTy?

2. Ilouemy Bo3pMeTE Ha paboTy?

3. Ilouemy He Bo3bMeTe Ha paboTy?

Curyanus Ne 8

Ha xpynHol TekcTuibHOM (habpuke Aena IIIM YCHEIIHO 0 TeX MOp, MoKa KOHKYPEHTHI He
CTaJIi BBITECHSTH C PhIHKA 3Ty HEKOTJ1a IPOLBETAIONIYI0 pUpMy. Y Hee Moy0aBUIIOCH 3aKa30B JaxXe
OT TMOCTOSIHHBIX KJIMEHTOB, MOSBMUJIMCH MNpOOJIeMbl C MepedoeM HaJUYHBIX JEHer, a Korjaa
BO3HUKAIOT MOJOOHBIE 3aTpyIHEHNUs, 0ObIUHAs Mepa — coKpallleHue mraroB. Ha coBelianuu coera
JUPEKTOPOB OBIJIO MPUHATO PELICHHE: OTTPY3UTh HEJOMOCTABICHHBIM TOBAp, a 3aTe€M MPOU3BECTU
YBOJIbHEHHUE.

Ora  uHpopMmauus  cTaja  u3BeCTHa  paboTHMKaMm. UYepe3  HEKOTOpoe  BpeMms
MPOU3BOJUTENIBHOCTh TpyJa pe3Ko ynama. AJMUHUCTPAllUM TPHUILIOCh OOpaTUThes K
KOHCYJIbTAHTY, KOTOpPBIH Hadajdl MHCKaTh MNpHUMHY npoucxozsamero. OH mnobecemoBal C
TEeKCTUJIBIIMKAMH JPYXKECKH, C TJla3y Ha TIJla3, pacCHpalluBas, YTO K€ Ha caMOM Jelie Y HHUX
npoucxoauT. M onun u3 paboumx mporoBopuics: «IloHnmaere - Mbl 3HaeM, 4TO, KakK TOJIbKO
OTIPAaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTIPABAT 3a BOpoTa. BOT MbI U cTapaeMcs BOBCIO, UTOObI
ATHX 3aKa30B HAM Ha IOJI0JIBIIE XBATUIION.

Bomnpocsr:

1. Kakas morpeOHOCTh B HacTosIee BpeMs uUMeeT sl pabOTHHUKOB Hamboyiee BaKHOE
3Ha4YeHHe?

2. Kak pyKOBOJHMTEII0 MOTUBHUPOBATH PAOOTHUKOB, YTOOBI N3MEHUTH CUTYAIHIO?

Curyanus Ne 9
Ha xadenpy By3a Obuta mpuHATa MOJOAOW crnenuanucT JIsauHa, OKOHUYMBIIAS TOT KE
WHCTUTYT. BBICTPO OCBOMBIINCH B JODKHOCTH AaCCHUCTEHTA, OHAa IOYYBCTBOBajia ceOs BechMa
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YBEpPEHHO, TeM OoJiee 4To Ojaroapsi CBoeMy OOIUTETFHOMY XapaKTepy Obljla 3HAKOMa YyTh JIK HE
CO BCEMH COTPYIHHMKAaMH MHCTHUTyTa. TOJBKO C 3aBeAylommM Kadenpoit YmanueBbiM JIsumHa He
CMOTIJIa YCTaHOBUTH XOpollue oTHOIIeHHUs. OH SBHO HE OJ0OpsUl MOCTOSHHBIE OTIIYYKH JISITUHOM,
3aTeBaeMble €10 OECKOHEYHBIE Pa3roBOPHI C COTPYAHMKAMM Ha TOCTOPOHHHE TeMbl. [IOHSB, uTO
XOpOILLEro OTHOLIEHUS OT 3aBeyrolero kadeapoit el He nodutkes, JlsumHa pe3ko U3MeHUIa cBoe
nosesneHue. Ecny paHblie OHa XOTh KaK-TO BBIIOJIHSAJIA €r0 PacCHOPsHKEHUs, TO TENepb OrpaHUYUIIa
00beM cBoeil pabOThl TEM MHUHHUMYMOM, KOTOPBIA ObUT HEOOXOIWM, YTOOBI MpOJAEpkKaThCsA Ha
kadenpe.

[IposiBnisis ~ HEMIOKUHHYIO  M300peTaTeNIbHOCTh M HEKOTOpble 3HAHHUS  TPYAOBOTO
3aKOHOJATENbCTBA, OHA HE COIVlallajlach PYKOBOAUTH MPAKTUKON CTYJEHTOB, JaK€ AMU30AUYECKU
YUTaTh JIEKIIMHM, BOOOIIE OTKa3blBaJach OT IMpErNoJaBaHUS W Bella TOJIbKO JabopaTopHbIE U
[IPAKTUYECKUE 3aHSITHSL.

Bomnpocnr:

1. Oxapakrepusyiite ~ CTpykTypy  norpeOHocTeid  JIAMMHOH B COOTBETCTBHHM  C
COJIepkKaTEeIbHBIMU TEOPUSIMU MOTUBALIUH.

2. Yto crepyet npeanpuHATh Y MAHIIEBY, YTOOBI MOTHBUPOBATH JIsuHYy?

Curyanus Ne 10

®upma «BeiMmiien» BbllyckaeT Ha pbIHOK u3aenus A. [Ipou3BoncTBEHHbBIE MOIIHOCTH U
BO3MOXXHOCTH (pUPMBI TIO3BOJIAIOT €if M3TOTOBIIATH YKa3aHHbIE u3enus B koiamdecTse 800 ThIC.
LITYK B roJl. B To e BpeMs Takyto k€ IPOJYKLHIO BBIITYCKAIOT €UIe TPU NPEANPUATUS —
KOHKYpeHTHI (pupmbl «Bemvmien». B npenmectByromem roxy pupma «Beimnem», nuzrorosut 800
ThIC. IITYK U3€IHi A, HE cMoriia peanu3oBaTh 100 TeIC. IITYK, KOTOPBIE HAXOAATCS Ha CKJIa/e
rOTOBOM MPOyKIUH 3TON GpupMbl. 3yuuB pbiHOK u3nenus A, pupma «BeiMiien» ycraHOBuUIIA, 4YTO
€ro eMKOCTb, CIIPOC MOKYIaTeNeil Ha 3TH U3AEIHs B CIeIyIoLeM (IUIAaHOBOM) IOJly OCTaHETCs He
IIPEKHEM YPOBHE.

Bomnpocsr:

1. Onpenenure Hanbonee 3PpGEKTUBHYIO A JAaHHBIX YCIOBHM pPBIHKA MPOU3BOJICTBEHHYIO
nporpamMmy H3Jeust A ¢ y4EeTOM CIpoca MOKyTaTelei;

2. Ompenenute MOTPEOHOCTh B MaTepHaliaXx Ha HM3TOTOBJICHHE H3JENUs A B CIEAYIOLIEM
(TU1aHOBOM) TOMY, €CJIM U3BECTHO, YTO HA U3TOTOBJICHHE JAHHOTO M3JEIHUS TPEeOYIOTCS MaTepHaIbI
M1, M2, M3, a ycraHOBJIeHHasi TeXHOJIOTUS PUPMBI « BpiMITe» mpeaycMaTpuBaeT HOPMBI pacxojia
ATUX MAaTEPUAJIOB Ha U3/IEIHNE B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/mIT., 25 Kr/mT., 15 Kr/mr.

3. lIpennoxute cBoit BapuaHt pemieHus. OdopMuTe perieHue.

6.2.2.20. IlpumepHass TeMaTHKa CUTYallHOHHBLIX 3aga4y mno pa3aeay 3 «Mertoasbl
BbISIBJICHUSI, OLICHKH M BbIOOpPa AJIbTEPHATHB YIPABJICHYECKHX PeLICHHI» JJs1 OUEHKH
chopmupoBanHocTd ypoBHsi kommereHuun OIIK-2.2.1/2/3 - B.3 - MmeTonaMu peaju3anuu u
OLeHKH Y(PPEKTUBHOCTH YIPABJICHYECKUX PelleHHil

Cemunap Ne 13

Curyamus Ne 1

PaccmotpuTe cutyaruio. 3akpeiToe akimoHepHoe obmiecTBo «CayHT» paboTaeT Ha PBIHKE 5
JeT. 3aHUMAaeTCsl MOCTaBKOM aBTO3aM4acTedl Ha POCCHMCKHI PBIHOK. 3a 3TO BpeMs YCIENO
3apeKOMEHI0BaTh ceOsl.

Crnoxunach creayioliass CHUTyalusi: Ha pBIHKE MOSBWJIAch KOHKypHpylomas (upma.
ABTo3amyactu JaHHOU GUPMEI cTOST B 1,5 pasza nemeie, yeM y ¢pupmbl «CayHT». UTO B TaHHOU
HEOJIaronpusATHON yIpaBIeHUYECKON cuTyanun aenath pupme «CayHT»?

3aganue.

[TonpoOyiiTe pemmTh maHHYIO TpoOiemy. Kakwe neiicTBUsA AOMKHA TPEANPUHSTH JTaHHAS
dupma?



51

Kakyto napopmammio AO «CayHT» OyaeT MCHOIb30BaTh JJI PEIICHUS TaHHOW MPOOJIeMbI?
[Touemy HEOOXOAMMO ISl TIOYYEHUS JTYUIIETO pe3yIbTaTa MCIOIb30BaTh KaK KaueCTBEHHYIO, TaK
U KOJIMYECTBEHHYI0 MH(OopMaIuio?

IIpumute ympasieHdeckoe pemenue. Ilonymaiite, Kak IPUHATOE BaMU PELIEHUE OTPA3UTCA
Ha JIeATEIbHOCTH OPraHU3alliy B 1I€JI0M M Ha COTPYIHUKAX JaHHOU (pupMbl.

Ot kakux (akTOpOoB B JAaHHOM ciy4dae OyAeT 3aBUCETh KadyecTBO U 3(deKTuBHOCTH
YIPaBIEHYECKOrO peIIeHns?

KakoBo B nmaHHOH cuTyanuu OyJeT BIMSHUE JHMYHOCTHBIX OLIEHOK PYKOBOIUTENS, CPEIbl
HPUHATHS PELIeHUs, UHPOPMALMOHHBIX OrPAaHUYEHUH, OBEACHYECKMX OTPAHUYEHUH Ha MpoLecc
IPUHSTHS YIPABIECHUYECKUX PELICHUI?

KakoBa OyneT OTBETCTBEHHOCTb B Cllydyae IPHHATUS HEBEPHOIO, HEIPOIYMAHHOIO,
HE0OOCHOBAaHHOTO yIIpaBiieHYeCKOro pemenusa? K uemy 3To MmoxeT npusectu?

Cutyanus Ne 2 («OTBEeTCTBEHHOCTH 32 Hey/1auy»)

OKOHOMUYECKOE I0JIOKEHHE U (PUHAHCOBBIE IIOKa3aTelaM KPYIHOW NPOU3BOJCTBEHHO-
TOProBoi (UPMBI 3a MOCIEIHUE HECKOJIBKO MECSILEB OUIYTUMO YXYIIIMIUCh. A 10 HEKOTOPBIM
TOBApPHBIM MO3ULUAM HAMETHJIACh YCTOMYMBas TEHJIEHIMS K COKpalleHnto odoporta. Ha coBemjanuu
Yy PYKOBOJCTBA JTUPEKTOP IO MAPKETUHTY NPEUIOKUI IOMNPaBUTh IOJIOKEHHE C IOMOIIBIO
MaclITaOHOW M JIeHCTBEHHOM pEeKIaMHOM KaMIIaHWM W MOPYYUTh HAYaJbHUKY OT/AEa pPEeKIambl
[OJTOTOBUTH COOTBETCTBYIOLUI MPOEKT.

HauanbHuk oraena pekjiambl MPUCTYNUI K pa3paboTKe BO3MOXKHBIX BAPUAHTOB PEKIAMHON
KaMIIaHUM ¥ BCKOPE HaIpaBWJI UX AUPEKTOPY [0 MApPKETUHIY, KOTOpOMY ObL1 moauuHeH. Yepes
HECKOJIbKO JIHEH OH MOJy4MJI YTBEP)KJICHHBIM BapuaHT U B COOTBETCTBUU C HUM OT/EN pa3padboTain
JI€TAJIbHBIN IPOEKT PEKIAMHON KaMIaHUH, KOTOPBIA ObLT JUIsl CBEICHUS HAIIPABJIEH TUPEKTOPY IO
MapkeTuHry. Ilponuia Henens, HO peakuuu He nocienosano. Torna HavalnbHUK OTZAEIA PEKJIAMBI
oOpaTuiicsi K CeKpeTapro AUPEKTOpa 10 MapKETHHIY C MPOChOOH y3HATh, paccMOTpeN Ju med ux
IIPOEKT, W Ha CIEIYIOIMA JE€Hb IOJY4YMJ OKOHYATEJIbHBI IPOEKT PEKIAMHOM KaMIIaHWH,
MOJAMUCAHHBIA JUPEKTOPOM IO MAPKETHHTY .

HauanbHuk oTaena pekigambl Oe30TiIaraTelbHO Hayal pean3alliio  MpeayCMOTPEHHBIX
IIPOEKTOM PEKJIAMHBIX MEpPONPUATHUH, OJTHAKO K HAMEUYEHHOMY CPOKY OXKHJAeMOro pe3yJibTara
nojy4yeHo He Obu10. Bosee Toro, Ckopo BBISICHUIIOCH, UTO peKIaMHasi KaMIIaHUs B 1IeJIOM OKa3aiach
KpaiiHe HeyaauHou. Korga 3T0 cranmo mns BceX OYEBUAHO, OUPEKTOP MO MAPKETHHIY BbBI3BAI
HayaJbHUKA PEKJIAMHOTO OTJeNIa U CTajl yNpeKaTh €ro B TOM, YTO MPEUIOKEHHBIH UM MPOEKT ObLI
HEJ0CTAaTOYHO MPOJYMAaH U IMPUHEC JIUIIb JONOJHUTENIbHbBIE PACXObI.

OpnHako HaydalbHHMK OTJENA PEKJIAMBbl PEIIMTEIBHO 3AIUMINAICA OT ATOW, IO €r0 MHEHMIO,
HEe0OOCHOBaHHON KpUTHKU. OH 3asBuil: «S1 He NOHMMAal BamMX yOpekoB. Bel camu pamm
—3eseHoi cBeTl Ui peanu3aluy HalIMX MpeanoXxeHuid. Bce Mou mpoekTsl ObUIM CBOEBPEMEHHO
IPEJICTaBJICHbl, HA HUX €CTh Ballld BHU3bl. XOPOIIO, YTO S COXPAaHUJI BCE JAOKYMEHTHl U TENEphb
HEJb3sl CBAIUTh Ha MEHSI U MOW OTJIeJ BCIO BUHY 3a Hally O0Iyto Heynauy!»

Bonpocs! pis1 aHam3a:

1. Uto BBI CKakeTe IO MOBOAY TaKOW pEaKlMy HadyaJbHUKA OTAENA PEKJIaMbl Ha YNPEKH
pykoBoAacTBa?

2. KT0 HeceT OTBETCTBEHHOCTH 3a IPOBAJ PEKIAMHON KaMITaHUU?

3. O Kako# OTBETCTBEHHOCTH B JAHHOW CUTyallu! MOKET UJITU PeYb?

4. Kakoe 3HaueHuE B 3TOM CIIydyae UMeJIa IOAMNUCh AUPEKTOPA IO MAPKETUHTY ?

5. Kakue BbIBO/IBI MOTYT OBITh C/I€JIaHbl B OTHOIICHUH HavyaJbHUKA PEKJIIAMHOTO OTaena?

6. Kakue pemieHust B OTHOIIEHUH BO3HUKIIMX MPOOIJIEM 11e7IecO00pa3HbI B JAaHHON CUTyaluu?

6.2.2.21. 3apanusst k paszgeay 3 «MeToabl peaqu3anuu U OUEHKU 3IPPeKTHBHOCTH
yHpaBJIeHYeCKHX pellleHUiD> 1Jisl OueHKH copMHUPOBAHHOCTH YpoBHs kommnereHuun OIIK-
2.2.1/2/13 - B.3-mMeromamu peajuzanud M OHeHKU 3(PPeKTHBHOCTH yNpaBIeHYECKHX
pelIeHn .
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3amaHus TIPEACTABISIIOT CO00M HAOOp ACIIOBBIX WIP, IMO3BOJISIONIME 3aKPEMUTh BIIAJICHUC
METOJIAaMU peaTn3aIui | OICHKH YP(PEKTUBHOCTH YIIPABICHYCCKIX PEIICHUH.

[enoBas urpa «Kopabaexkpyumenue

[IpencraswTe, BBl Apelidyere Ha AXTe B 10’)KHOM yacTu Tuxoro okeana. B pe3ynbrare moxkapa
0oJbIIasg 4acTh SIXThl U €€ I'py3a YHUUTOXKEHA. SIXTa MeaneHHO ToHeT. Baile mecToHaxokJeHue
HESICHO M3-3a TMOJIOMKH OCHOBHBIX HABUTALIMOHHBIX MPHUOOPOB, HO MPUMEPHO Bbl HAXOJUTECh Ha
PAaCCTOSIHUY THICSIYM KUJIOMETPOB OT ONIVDKANIIIeH 3eMII».

Hwxe nan cnmcok u3 15 mpeameTroB, KOTOpbIE OCTANIMCh LENBIMA U HETOBPEXKIECHHBIMU B
pe3ysipTaTe nokapa. B pomosiHeHME K 3TUM IpeaMeTaM Bbl paclojiaraeTe MpPOYHbIM HaTyBHBIM
IUIOTOM C BECJIaMH, JOCTATOYHO OOJIBIINM, YTOOBI BBIAEPKATh BAaC, HKUIMAXK U BCE MEpEUHCICHHbIC
HWXKE TpeAMeEThl. VIMyIIecTBO OCTaBIIMXCS B JKMBBIX JIIOJEH COCTaBISIIOT 2 NA4YKH CHUraper,
HECKOJIbKO KOPOOKOB CIHUEK, 3KUTANKA U 5 MATUTHICAYHBIX OaHKHOT.
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1. | Cekcrant

2. | 3epkaiio miis OpuThs

3. | 10-Tu nuTpOBas KAaHUCTPA C BOJOU

4, | IIpoTHBOMOCKUTHAs CETKa

5. | OnHa kopoOKka ¢ apMEHCKUM pallioOHOM

6. | Kapter Tuxoro oxeana

7. | OnuH cacaTenbHbBIN KUIET

20-tn JIMTPpOBAAd KaHUCTpa JU3CIIbHOI'O
TOILJIMBA

9. | Manenbkuil TpaH3UCTOPHBIA PAJUOTNIPUEMHHK

10.| Penemient, oTnmyruBaromui aKymn

7 KB. M. HEIPO3PAYHOUN MOJUITHICHOBOM
TIJICHKH

11.

JlutpoBasi OyThUIKa Ty3PTOPUKAHCKOTO pOMa

12 kpenocTsio 80°

13.| 5 M. HEMIOHOBOI'O KaHaTa
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14.

JIBe KOpoOKU 1I0KOIaaa

15.

Pr100JI0BHAS CHACTD

CYMMA OIIUBOK

HNHcTpyKuus nmo BHINOJTHEHUIO 3a1aHUS

Bama rpynna nomKHA NPUHATH PELIEHHE METOJIOM KOHCEHCyca. JTO O3HAadaeT, uTo Co
CTETICHBIO MPEIoIaraeMoil BAXKHOCTH KaXI0To U3 15 mpeameToB, HEOOXOUMBIX IS BBDKUBAHUS,
JIOJKHBI COTJIACUTHCA BCE WIEHBI TPYINIbBl IEpel TEeM, Kak 3TO CTAHET 4YacTbhlO TIPYNIOBOTO
pemenns. KoHcencyca noctuub Henerko. CrenoBarenbHO, HE 000 BapHaHT PAHKHPOBAHUS
BbIOBET BceoOmiee omoOpenue. I[loctapaiitech, paboTas Kak eAuHas Tpymnmna, ONpPENeNiaTh U
NPUHUMATH KK HOMEp JIMIIb P YCIOBUH, YTO BCE YICHBI IPYMIIBI XOTS OB YACTUYHO C HUM
COTJIACHBI.

Yero He ciienyer aenath:

1. Ilpy mpUHATHM KOJUIEKTUBHOIO PEIICHUS HE NPUMEHSNTE rojiocoBaHus. ['ormocoBanue
pa3leNnuT rpyniy Ha TeX, KTO BBIUTPAl U KTO MPOUTPaJl, U CO3/1aCT yCIOBUS AJIi BOSHUKHOBEHHUS
aNbTepHATUBHOTO MyTU. ['0JI0COBaHKE MOXKET BO30OYAUTH CIOPHI, @ HE palMOHAIbHOE 00CyXKIeHUE
¥ 00CTHUT MPOIECC TPYIIITIOBOTO PEIICHUSI.

2. He 3axnroyaiiTe mpexIeBPEMEHHbBIX COTTIAIICHU, OBICTPBIX U JIETKUX, MU KOMIPOMHUCCOB.
OHM yacTO OCHOBaHBI Ha OIIMOOYHBIX MPEATIOIOKEHHIX, BCE X HYKHO 00CYX/IaTh.

3. He pomyckaiiTe BHYTpPEHHEro COpPEBHOBaHMS. B cuTyauuu, B KOTOPYIO Bbl IOMNAJIH,
BBIMTPAIOT JINOO BCE, JTMOO HUKTO.

4. He pnomyckaiiTe CcIOpoB, B KOTOPBIX CTapaeTech J0Ka3aThb MPaBOTYy COOCTBEHHBIX
cyxaenui. [Tonxoaure k 3agaye ¢ NO3ULUHN JTOTUKHU.

5. He nomyckaiiTe M3MEHEHHs CBOEro MHEHHS TOJbKO s TOro, 4YTOOBl MPUHTH K
COIJIALLIEHUIO U HE J0NYyCcTUTh KoH(uKTa. [logaep:kuBaiiTe TOJBKO T€ pELIeHMs], ¢ KOTOPBIMH BbI
MOJKETe COIJIaCUTbCA XOTs Obl oTuacTu. M30eraiite Takux KOH(IMKTOB METOJOM pa3perieHus
CIIOPTUBHBIX BOINPOCOB, Kak-TO: TOJIOCOBAHWE, YCPEIHEHHWE WM TOPr TpU HPUHATUU
KOJUIEKTUBHOI'O PEIIEHUS.

UYro crnenyer aenaTh A JOCTHXKEHUS KOHCEHCYCa!

1. IlpuHuMmaiiTe pa3HHIly B MHEHHUSAX KaK HEUTO IOJIE3HOE, a HE KaK MOMEXY IS IPHUHSITHA
pelieHus.

2. CaymaiiTe BHUMATENIBHO JAPYTUX. DTO OCHOBHAS YepTa TeX TPYII, KOTOPbIE MOOEKAALOT.

3. TlocrapaiiTech BBISICHUTH BCE BHYTPEHHHE aCHEKThl IMOJOXKEHHH, KOTOpbIE IOCTOMHBI
o0cCyKIeHUS.

4. TlpuBnekaiiTe K OOCYXAECHHIO BCeX, 0COOEHHO MONuyHOB. [loMHUTE, yTO Bamia rpymnmna
HY/1aeTcsl B 11000# nH(popMaMy, KOTOPYIO MOXKHO MOJTyUHUTb.

Korpaa Bel mocTHTHETE TaKOTo IMOJOXKEHUS, KOTJa KaKAblii CMOXKET cKaszaTh: "[laxke, ecnu s
TaKk HE JyMaro, N0 KpalHeH Mepe, S MOy MHUPHUTBCS C 3TUM PELIEHUEM M BBINOJHATH €ro", —
rpynmna JOCTUTHET COryiacusi. TO HE 3HAYUT, YTO BCE MOJHOCTBHIO COTJIACHBI, HO O3HAYAET, YTO
KKl IPUHUMAET JAHHOE PEILICHHUE.

Tak Kak KaXAbli MOXET OJIOKHpPOBAaTh pElleHUE, JaHHBIA METOJ SBIISETCS OoJiee MOJIHBIM,
yeM Jpyrue MOUCKU pelieHus. Bo Bcskom ciyuyae oH Takke Oonee 3((dekTuBeH, Tak Kak 3ac-
TaBJISIET PAaCCMOTPETh OOJIbIIIE ACTIEKTOB MPOOJIEMbI U BCe BO3MOXKHbBIE pemieHus. PaccmarpuBaiite
pas3IMYHbIE MHEHUS KaK CI1oco0:

1) cobpath TOMOTHUTETHHYIO HH(OPMAITHIO;

2) IpOSICHUTH BO3MO>KHBIE ITyTH PEIICHUS POOIIEMBI;

3) noOyIuTh TPYMITy K HOUCKAM JYYIIMX BaApUAHTOB PELICHUS.

ITpu 3TOM y4yacTHUKAM:
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A) He pazpemraercsi MEHSATh YTO-TMOO B JIMCTaX HWHAWBUIAYAIbHOW pabOThI B pe3yJibTare
TPYIIIOBOIO PEIICHHUS;

b) wHeoOxomumo 3amucath pe3yibTaTbl TPYHIOBOrO pPEIICHUs, MPUHITOIO METOJIOM
KOHCEHCYCa, B CBOM JIUCT.

JesioBasi urpa «AJITOPUTM NPUHATHUS YIIPABJIEHYECKOT0 pPelleHusD)

Bamanue: w3 18 gelicTBuii, 0003HAYEHHBIX B CIHCKE, HAAO0 IOCJIEIOBATEIHLHO
COCTaBUTh  QJITOPUTM  PEIICHUs  YNPaBICHYECKUX  MpoOieM, I 4Yero HeoO0XOIuMO
MIPOHYMEPOBAaTh JCHCTBUS MOPSAKOBBIMH HOMEpaMHu, HaumHas ¢ | mo 18; BBIIENIHTH CTaauu
npoiiecca NPUHATHS U peaTn3alui yIpaBiIeHYECKUX PEeICHUH.

v

OT TPYIIOBOK

Ne TTPOLIE/TYPbI

WNupuBuyanbHas OllEHKA
I'pymnmoBast orieHKa
9TAJIOH
NuauBuayanbHas ommoKka
['pynnoBas omubka
OTKJIOHEHNE
NunuBryansHON OLEHKH

1. | Onpenenenue cymecTBOBAHUS IPOOIEMBI

I[OKyMeHTaJ'IBHOG O(bOpMJ'ICHI/Ie 3aJa4d

Ornpezenienne pa3penuMoCcTH IpooIieM,
MIOCTAaHOBKA IIEJIN
CutyaTUBHBIN aHAIN3

Or1ieHKa CTETIEHU TIOJTHOTHI M JOCTOBEPHOCTH
uHpOpMaIKH 10 poliieMe
Odopmrnenue pereHus

KonnexTuBHas npopaboTKa BApHaHTOB
pelieHus mpooIeMbl
OreHka HOBU3HBI IPOOIEMBI

KOHTpOJ'II) 3a BBINIOJIHCHUEM PCUICHUA

Br16op pemienus

OrneHka BapHaHTOB pELIEHUs], 0TOOD
IIPUEMIIEMBIX BAPUAHTOB
Opranu3zanys BbIIOJHEHNS PEIICHUS

®opMyIupoBKa 3a/1a4 MO BHIIOIHEHUIO
pelIeHus] UCTIOTHUTEISIM

Br160p kpuTepHs OLIEHKH BapUaHTOB
pelieHus mpodIeMbl

YcTaHOoBIIEHNE B3aUMOCBS3H € APYTUMU
npoOjaemMamMu
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DopmynupoBaHUEe IPOOIIEMBI, €€ aHATTU3

Onenka 3¢ (heKTUBHOCTH PEIICHHUS

Onpenenenne MPUYNH BOSHUKHOBEHUS
POOJIEMBI

CYMMA OIIIMBOK

HMHcTpyKuus 10 BHINOJTHEHHIO 32 JaHUS

Bama rpynna nomKHa NpPUHATH pPELIEHME METOJAOM KOHCEHcyca. JTO O3HAdaeT, 4To €O
CTEIIEHBIO MPEIoIaraeMoil Ba)KHOCTU KaXKA0ro U3 15 nmpeameTroB, HEOOXOIUMBIX [Tl BBKUBAHUS,
JIOJDKHBI COTJIACUTBCS BCE WIEHBl TPYMIbI IEPe] TEM, KaK 3TO CTAHET YacThlO0 IPYIIIOBOIO
pewenus. KoHceHcyca noctuub Heserko. CrenoBarenbHO, HE JH000M BapHAaHT PAHKHPOBAHUS
BBIOBET BceoOmiee omoOpenue. I[locrapaiitech, paboTas Kak eAuHash TpyNma, ONPEACNiITh U
NPUHUMATh KaXbIi HOMEp JIMIIb IPU YCIOBUH, YTO BCE YJIEHBI IPYMIIbI XOTS Obl YACTUYHO C HUM
COTJIACHBI.

Yero He cienyer aenarb:

1. Ilpu npuHATHM KOJUIEKTUBHOI'O DELIEHUS HE NpPUMEHSNTE TrosocoBaHMs. ['oilocoBaHue
pas3fenauT rpyniy Ha TeX, KTO BBIUTPall U KTO MPOUTpall, U CO3JacT yCIOBUS Ul BOZHUKHOBEHUS
aIbTEpHATUBHOrO MyTU. ['0JI0COBaHKE MOXKET BO30YAUTH CIOPHL, @ HE pallMOHAILHOE 00CYyXIeHUE
U 00€THUT MPOLECC IPYIIIOBOIO PELICHHUS.

2. He 3axnrouaiite MpexIeBPEMEHHbBIX COTTIAIEHUN, OBICTPBIX U JIETKUX, U1K KOMIPOMHUCCOB.
OHM yacTO OCHOBaHBI Ha OIIMOOYHBIX MPEANOJIOKEHHUIX, BCE UX HY>KHO 00CYX/1aTh.

3. He pomyckaiiTe BHYTpEeHHEro copeBHOBaHMs. B curyanum, B KOTOpYIO Bbl IONAaH,
BBIMTPAIOT JINOO Bce, INOO HUKTO.

4. He nomyckaiiTe cIOpoB, B KOTOPBIX CTapaeTrech J0Ka3aTb IIPaBOTY COOCTBEHHBIX
cyxkneHui. [logxoqure k 3a1aye ¢ MO3ULUN JTOTUKH.

5. He nomyckaiiTe HM3MEHEHMsI CBOETO MHEHMS TOJBKO Uil TOrO, 4YTOOBI MNPUHTH K
COIVIAIIEHUIO U HE JONMYyCTUTh KoH(uukTa. [loanepkuBaiite TOJIBKO T€ pelIeHus,, ¢ KOTOPHIMH BbI
MOJKETE COIVIACUThCA XOTs Obl oTyacTH. M30eraiiTe TakuX KOH(IMKTOB METOAOM Da3pelIeHHUs
CIIOPTUBHBIX BOIPOCOB, KAakK-TO: TOJIOCOBAHHE, YCPEIHEHHUE WIM TOPr TpU NPUHATUU
KOJUIEKTUBHOI'O PELICHUS.

Yro crenyer aenaTh A JOCTHXKEHUS KOHCEHCYCA!

1. [lpuHuMmaiiTe pa3HHIly B MHEHHUSAX KaK HEUTO MOJIE3HOE, a HE KaK MOMeXy JUlsl MPUHSATUS
peleHusl.

2. CnymaiiTe BHUMATEIbHO JAPYTUX. DTO OCHOBHASI UepTa T€X IPYIII, KOTOPHIE TOOEKIAIOT.

3. IlocrapaiiTech BBISICHUTH BCE BHYTPEHHHE acCHEKThl IOJIOKEHHUM, KOTOpBIE IOCTOMHBI
00CyX)IeHUSI.

4. TlpuBnekaiite K 0OCYXJEHHUIO BceX, 0COOEHHO Mom4yHOB. [loMHHTE, UTO Bama rpymmna
HY’KJaeTcsl B T1000i nHpopMaluu, KOTOPYIO MOXKHO TIOJTYYUTh.

Korza Bbl JOCTUTHETE TAKOTO MOJIOKEHUS, KOI/la KaKIbld CMOXET cka3arhb: "Jlaxke, ecnu s
TaKk He JyMaro, M0 KpalHEeW Mepe, 1 MOTY MHUPHUThCA C 3TUM PEHIEHUEM M BBINOJHATH €ro'", —
rpynna JOCTUTHET COIVIacus. JTO HE 3HAUUT, YTO BCE IOJIHOCTBIO COTJIACHBI, HO O3HAYAET, YTO
KKl IPUHUMAET JIAHHOE pelIeHHUE.

Tak Kak KaXablii MOXET OJOKHpOBATH peIIeHHUe, JaHHBIH METOJ| SBIIsETCS Oojiee MOJIHBIM,
YyeM Jpyrue MOMCKU pemieHus. Bo BcsakoM ciydae oH Takxke Oosee >peKkTuBeH, TaKk Kak 3ac-
TaBJIIET PacCCMOTPETh OOJIbIIIEe acleKTOB MPOOJIEMBbl U BCe BO3MOXKHBIE pelleHus. PaccmarpuBaiite
pa3nyHble MHEHHUS KaK CIoco0:

1) cobpaTh JOMOIHUTEIBHYIO HHPOPMALIUIO;

2) npOsSICHUTH BO3MOKHBIE ITyTH PEIICHUs TPOOIIEMBI;

3) noOyaAuTh TPYIITY K MOUCKAM JIyUYIIMX BAPHAHTOB PEIICHUSI.

[Ipu 5TOM y4acTHUKaAM:
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A) He pazpemraercsi MEHSATh YTO-TMOO B JIMCTaX HWHAWBUIAYAIbHOW pabOThI B pe3yJibTare
TPYIIIOBOIO PEIICHHUS;

b) HeoOxomumo 3amucarh pe3yJbTaTbl TPYNIOBOTO PEIICHUS, MPHUHITOIO METOJI0M
KOHCEHCYCa, B CBOM JIUCT.

6.2.3 IlpumepHble (TUNMOBbIE) OLEHOYHbIE MM HHbIE MATEPHAJIBI JJsS TMPOBeIEHUS
PYOEKHOIr0 KOHTPOJIsS 1151 OLeHKH chopMUpoBaHHOCTH YpoBHs Komnereniun OIIK-2.2.1/2/3

6.2.3.1. [IpumepHbie (THUNOBBIE) OLEHOYHbIE WM MHbIE MAaTePUAJbl JIs NPOBeJeHUS
pyOe:xxHOro KOHTpOJisA 1o pasaeay 1 «OCHOBBI MeTOH0JIOTHM NPUHATHS YNPABJIEHYECKHX
peleHuin

PyOexHbIii KOHTpOnb 1O pazgeny | ocymectBisercss B (QopMmMe TecTUpPOBaHHS Ha
mpeljiaraeMbple  IpuUMepHble  (TUIOBBIE) KOHTpodbHBIe 3amanuss K31 g mpoBepku
c(hOpMUPOBAHHOCTHU INIAHUPYEMOTO pe3yibTaTa ocBoenus nucuuruimnsl 3.1, V.1, B.1. Conepxanue
KOHKPETHOT0 KOHTpoJjbHOro 3aaanus K31 dopmupyercs mpemojaBaTelieM CaMOCTOSITENBHO Ha
OCHOBE MEPEYHs TECTOBBIX BOIIPOCOB B KoJiMuecTBE 2() BOPOCOB.

TecToBbIE BOIIPOCHI

OCHOBOMOJIOKHUK TEOPUH MPUHATHS PEIICHUN
A. Cmur.

I'.A. CatimoHn.

I'. Dopa.

Jx. Keitne.

AnbTEepHATUBOM B Mpoliecce NPUHATHS PEIICHNUH Ha3bIBAIOT:

croco0 EeHCTBUI WM CTPATETHIO 110 TOCTUKEHUIO IeNTH

3TO C€Hoco0 ONMUCaHUsl aJbTEPHATHBHBIX BAPUAHTOB pPEIICHUN, CHOCOO BBIPAKEHUS pPA3IUYUI
MEXy HUMH (aJIbTepHATUBAMH) C TOUKH 3PEHUS NMPEANOYTESHUN UL, TPUHUMAIOIIETO PELIeHUs
ATO CHOCOOBI HCIIOJIB30BAaHUSA PeCcypcoB, Mo3ToMy Bo3MokHoctu JIIIP Bcerma orpanuyeHsl
BO3MOKHOCTBIO HCIIOIb30BAHUS PECYPCOB

B IIPOLECCaX YyIpPaBJIECHUS €CThb IPOTHBOPEYME LEIEH M CHUTYyalluH, pPAa3pelIeHHe KOTOPOro
OIpeesaeT U3BMEHEHUE CUTYAllMU B HAIIPABJICHUH IIPUHATON LEIU

Crioco0b! 1eHcTBHI — 3TO

Croco0 JeNCTBUIN WM CTPATETHs 110 TOCTHIKEHUIO LENH

3TO CMOCOO ONHMCaHUs aJbTEPHATUBHBIX BapUAHTOB pELICHUH, CIOCOO BBIPAKEHUS Ppa3IHUUi
MeXJly HUMH (aIbTepHATUBaMK) C TOUKU 3pEHUS NPEANOYTEHUH JTUIa, TPUHUMAIOIIETO PEeIeHUs
3TO CHOCOOBI HCIHOJB30BAHUS pPECypcoB, ModToMy Bo3MokHocTd JIIIP Bcerma orpaHuueHs!
BO3MO>KHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B IIpolleccax YINpaBICHUS €CTb IPOTUBOPEUYME ILE€JIed M CUTyalluM, pa3pelIeHHe KOTOPOro
orpezenseT N3MEHEHUE CUTyallui B HANPaBJICHUH IPUHATON 1eNn

Kpurepuii — 370...

croco0 NeHCTBUI WM CTPATETHUIO MO TOCTHKEHHUIO 1EH

3TO C€Hoco0 OMUCaHUs aJbTEPHATHBHBIX BAPUAHTOB pPEIICHUN, CHOCOO BBIPAKEHUS pPA3IUUYUI
MEXy HUMH (QIbTepHATHUBAMH) C TOYKU 3PEHUS MPEATOYTCHHIA JTUIa, IPUHIMAOIIETO PEIIeHUs
ATO CHOCOOBI HCIIOJIB30BAaHUSA pecypcoB, Mo3ToMy Bo3MokHocTtu JIIIP Bcerma orpanuueHbl
BO3MOKHOCTBIO HCIIOIb30BAHUS PECYPCOB

B IIPOLECCAaX YyIOPaBICHUS €CThb NPOTHBOPEYME LEIEH M CHUTYyalluH, pPa3pelieHHe KOTOpPOro
onpeacsICT UBMCHCHHUEC CUTyalluu B HAIIPaBJICHUU HpHHHTOfI neinun
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Mertonuka — 310....

Croco0 JOCTUXKCHUA KaKo#-1100 e, peuICHue KOHerTHOfI 3a/la4i, COBOKYITHOCTb ITPUEMOB HUJIU

ONepaluil MPaKTUYECKOTO U TEOPETUUECKOTO MO3HAHUS IEUCTBUTEIILHOCTH

OIMHUCBIBAKOTCA KOHKPETHBIC IIPUCMBI, CpPCACTBA, HAIPUMECpP, MJId IOJIYYCHUA U 06pa6OTKI/I

uH(OpPMAaLINK 110 perraeMoi mpodiaeme
YUYECHHUE O METO/aX MO3HAHU U IIPeoOpa30BaHusl JCHCTBUTEIBHOCTH
CCTb CTAaHAAPThI, IO KOTOPBIM HCO6XOIII/IMO OLICHUBATh AJIbTCPHATUBLI

Merononorusa — 310 ....

Croco0 JOCTHUXKCHUA KaKo#-1100 e, peuICHue KOHKpCTHOfI 3aJla4i, COBOKYITHOCTb ITPUEMOB HUJINU

ONepaluil MPaKTUYECKOTO U TEOPETUUECKOTO MO3HAHUS IEHCTBUTEIIBHOCTH

OIMHUCBIBAKOTCA KOHKPETHBIC IIPUCMbI, CpPCACTBA, HAIPUMECpP, A IOJIYYCHUA U 06pa6OTKI/I

uH(OpPMAaLINK 110 perraeMoi mpodiaeme
YUYECHHUE O METO/aX MO3HAHUS U MPeoOpa30BaHuUs JEHCTBUTEIBHOCTH
€CTb CTaHAAPThI, IO KOTOPBIM HCO6XOIII/IMO OLICHUBATh AJIbTCPHATUBLI

B Merononoruu BeIAENAIOT YETHIPE OCHOBHBIX METO/A:
CpaBHEHHME, aHAIIU3, BEIOOPKA, a0CTparupoBaHue
CpaBHEHHE, BEIOOPKA, KOHTPOIIb

CpaBHEHHE, aHAIIU3, BEIOOPKA, KOHTPOIh

CpaBHEHME, aHAJIU3, CUHTE3, abCcTparupoBaHue

K MeTogaM akTHBaIy MBIIUICHHUS] OTHOCSTCS:
(axTopHBIN aHATN3

METOJ OpraHHU3alNN

merox lenshu

METO/] CLIEHapHEB

MeTombl OIIEHKH U BBIOOpA abTEPHATHB TIOIPA3ICISIOTCS Ha:
METO/Ibl SKCTIEPTHBIX OLEHOK U METO/Abl MO3TOBOTO IITypMa
METO/Ibl CPABHEHHUS U METO bl MOJICIIMPOBAHUS

METO/Ibl KOHTPOJIL U METOAbl HOMUHAJIBHOM IPYNIIOBON TEXHUKU
METO/IbI PKCTIEPTHBIX OIEHOK U KPUTEPUATHHBIE METOIbI

3BpI/ICTI/I‘-IeCKI/I€ METOAbI OTHOCATCA K:
METO/1aM AMAarHOCTUKH MpobiieM
METOJaM IreHEpal aIbTCPHATHUB
METO/1aM OLIEHKHU U BbIOOpA aJlbTepHATHB
METO/IaM peau3alyy peleHun

Juarnoctuka npobiem — 370 ....

aHaJIN3 OCHOBHBIX MPUYMHHO-CJIEICTBEHHBIX CBSI3€il KOHKPETHOM CUTYaIH
BBIBO/, 3aKJIFOUCHUEC, CYKACHUEC, BEIBEACHHOC U3 PYTHUX CY)K,Z[GHI/II\/'I

BBIJICJIEHUE CYIIECTBEHHBIX 3JIEMEHTOB B aHAJIM3UPYEMOM OOBEKTE.

YCTAaHOBJIEHHE pa3In4usi W CXOJACTBA HCCIEAyeMbIX MpobieM, (HakTopos,
IbTEPHATHUB U P

I[OCTOI/IHCTBE[ METOJa «ACPEBa HpO6J’ICM»Z

OTpaHUYCHUH,

JIEpeBO MpoOJIeM MO3BOJISET MPEICTAaBUTh 3HAUUTENbHBIN 00beM HMH(OpManuu o npobieMaTuke

MEHEKMEHTa KOMITAKTHOU (hopme.
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JepeBo Tpo0JIeM TO3BOJISIET HATNISTHO YBUICTH COOTHOIICHHE M B3aMMOCBSI3b PA3IMYHBIX THIIOB
npoOJeMaTUKH.

epeBo pemienuii — 31o0. ..

pa3BepHyTasi, paclpeiesIeHHasl 10 YPOBHAM COBOKYIHOCTb LIEJIEH U 3a7a4 NPUHATHS U peaTu3aluu
peLICHU.

3TO aHAJIU3 OCHOBHBIX PUYUHHO-CIIEICTBEHHBIX CBS3€i1 KOHKPETHOM CUTYalllH.

CXEMAaTU4ECKOE IPEACTaBICHNUE NPOLECCAa IPUHATUS YIIPABICHUECKUX PEIIEHUH 110 OIPEEIeHHON
npobiieMe, n3o0paxkaeMoe rpauecku B BUJIE APEBOBUAHON CTPYKTYPHI.

9KOHOMHKO-MaTeMaTUIECKOE MOACIINPOBAHUC!

MMPUMCHACTCA IJIA pemeHm"I, CBA3AaHHLIX C CUTyallUsIMU OKHUIaHUS

OCHOBBIBACTCA HA UCIIOJIb30BaHHUHU OI[HO(baKTOpHI)IX u MHOFO(baKTOpHBIX MOI[GJ'ICI71

MO3BOJIACT YCTAHOBUTH PABHOBCCHUC MCXKY 3aTpaTaMM Ha CO3JaHUC 3allaCoOB W H3IACPIKKAMU,
CBA3aHHBIMU C ITOTEPSAMU B CIIydaC HAPYHICHUS IIPOU3BOACTBCHHOI'O IIpOLECCa

Teopm[ MaCCOBOI'O O6CJ'Iy>I(I/IBaHI/I${

MMPUMCHACTCA IJIA pemeHHﬁ, CBA3aHHLIX C CUTyalUsIMU OKHUJIaHUS

OCHOBBIBACTCA HA UCIIOJIb30BaHHUHU O,HHO(baKTOpHBIX u MHOFO(baKTOpHLIX MOI[GJ'IGIZ

IMO3BOJIACT YCTAHOBUTH PABHOBCCUC MCXKIAY 3arpaTaMuM Ha CO3JaHUC 3allaCoOB MW HU3ACPIKKAMU,
CBA3aHHBIMU C ITOTEPSAMU B CIIydaC HAPYHICHUS IIPOU3BOACTBCHHOI'O IIpOLECCa

Teopus 3amacoB

MIPUMEHSIETCS I PEIICHHH, CBA3aHHBIX C CUTYalUsIMU OKUJAHUS.

OCHOBBIBAETCS Ha UCIIOJIBb30BAHUN OJTHO(PAKTOPHBIX U MHOTO(DAKTOPHBIX MOEIIECH.

IIO3BOJISIET YCTAHOBUTH PABHOBECHE MEXKIY 3aTpaTaMM Ha CO3JaHUE 3allacOB U M3JEPKKaMU,
CBSI3aHHBIMU C IIOTEPSIMU B CIIy4dae HapyILIECHHUS TPOU3BOJICTBEHHOIO Mpoliecca.

K kauecTBEHHBIM METOJJaM IIPOTHO3UPOBAHMUS
OTHOCSITCSI B OCHOBHOM METO/IbI MPEABUACHHUS CIIPOCa, TaKHE KaK MHEHHUE MOTpeOuTenen
OTHOCAT aHaJIn3 BpeMeHHbIX psiioB (ABP) u koppensauuonHo-perpeccuonnsiit ananus (KPA)

K KonM4ecTBEHHBIM METO/1aM IPOrHO3UPOBAHUS

OTHOCSITCS B OCHOBHOM METO/Ibl IPEIBUICHUS CIIpOca, TaKue Kak MHEHHME MoTpeduTeneil, MHEHHE
MOKYTIATEJIEN, MHEHUE OIBITHBIX MEHEPKEPOB, PIHOYHBIE TECTHI.

OTHOCST aHanu3 BpeMeHHbIX psaaoB (ABP) u xoppensunonno-perpeccuonnslii ananus (KPA).

DBPUCTHYECKUE METO]IbI

3aKJTI0YaeTCs B TOM, 4YTOOBI TIONYYUTh COTJIACOBAaHHYIO WH(GOPMAIMIO BBICOKOW CTETEeHH
JIOCTOBEPHOCTH OT TPYIIIBI AKCIIEPTOB.

CIELUATIbHBIE METO/IbI, UCTIOJIb3YEMbIE B IPOLIECCE OTKPHITHS HOBOTO.

TepMuH «CHHEKTHKa» O3HaYaeT

COBMEIIICHHE DPAa3HOPOJHBIX JJIEMEHTOB, COCIMHCHHE PpA3IMYHBIX, 3a9acTyl0  OUYCBHHO
HECOBMECTHMBIX YaCTEH.

KOM6I/IHI/IpOBaHI/Ie BBIZICJICHHBIX DJJICMCHTOB HWJIM HWX IPHU3HAKOB B IIPOHECCE ITOMCKa PCHICHUA
npobiem

MeTto MOp(hOIOTHYECKOTO aHATH3a
COBMEILIEHUE DPA3HOPOJHBIX JJIEMEHTOB, COEQUHEHHE pa3IUYHbIX, 3a4acTyl0 OYEBUIHO
HECOBMECTHUMBIX YaCTEH.
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KOMOMHHPOBAHNE BBIJCICHHBIX AJIEMEHTOB WM HMX MNPU3HAKOB B MPOILECCE IOMCKA PEIICHHS
pooJIeM.

K MeTomaM, UCIoIb3YIOIIMM KapTOUKH, OTHOCSTCS:
meton anketupoBanus Kpoydopaa

Metoj 635

JuarpaMmma poJ0BOro CXO0JICTBa

TEXHUKA PACUICHCHUS

K Mozensm TMHEMHOro NporpaMMHUPOBAHUsL OTHOCSTCS:
meron Jenshu
METOJ UEPAPXUU

Kpurepuit Jlannaca, unu baiiecoB KpUTEpHil TJIACHUT, YTO .....

ecnu TpeOyeTcst B JIOOBIX YCIOBUSX HM30€KaTh OOJBIIOrO pHUCKAa, TO ONTUMAIbHBIM OYIET TO
PEIICHUE, IJId KOTOPOIr'o PUCK, MaKCHUMAaJILHBIA IIprU Pa3IMUYHBIX BapHaHTAX yCJIOBI/If/'I, OKaXETCA
MUHHUMAJIbHBIM

€CJIM BEPOATHOCTU COCTOSAHUA CPCAbl HCU3BCCTHLI, TO OHU JOJIZKHBI IIPUHUMATBCA KaK PaBHBIC

MeTtoaaMm TIaHUPOBAaHHUS OTHOCSTCSI:
CEeTEeBOE MOJICIIMPOBAHNE
uH(popMaloHHas Tabnua

Meroa MaTeMaTU4ECKOTr0 IPOrPAMMHUPOBAHMUS ...

IIPUMEHSETCA Ul pacdyeTa JIy4llero BapuaHTa PEUICHMs 10 KPUTEPUIO ONTHUMAJIBHOCTH NPUHATHS
YIIPaBJICHYECKUX PEIICHUI

HE IIPUMEHSETCA U1 IIPOBEECHUS PACYETOB YIIPABICHYECKUX PELIECHUN

IIPUMEHSETCA IS TI0/ICYETa BAPUAHTOB IPUHATHS YIIPABICHYECKUX PEIICHUN

MeTto/ cipaBeyIMBOTO KOMIIPOMHCCA IPUMEHSETCS, IOTOMY 4TO ...

ry100a1bHOE KauyeCTBO aJIbTEPHATUBHI MPEJICTABIISIET COO0I CyMMY JIOKQJIbHBIX (YaCTHBIX) Ka4eCTB
MMEETCsI TECHAs CBA3b C PEIIEHUEM B HEKOOIIEPaTUBHBIX UTPax

HE00XO0IMMO MTPOBECTH aHAIIU3 KPUTEPHUEB

HE0O0XO0JUMO MTPOBECTHU AETAIN3NPOBAHHBIN aHAIN3 IPOOJIEMBI

Meroapl NCUXOJIOTMYECKOM AKTUBHU3ALMM W METOJbl IOAKIIOYEHHUS HOBBIX HHTEUIEKTYaJIbHBIX
HUCTOYHUKOB OTHOCATCH ...

+K aKTUBU3HUPYIOIIUM METOAAM

K METOJaM CLICHapHUEB

K 9BpPUCTHYECKUM METOJaM

VYrpasneHne MpoeKTOM — 3TO ...

JIEKOMITO3HUIIMS TPOOJIEMBI Ha COCTABIISIONINE HIEMEHTHI
(bopMannu30BaHHOE MIPECTABICHUE IKOHOMUUYECKON 3a7auu
npodeccuoHaIbHast JesITeIbHOCTD 110 PYKOBOJICTBY peCypcamu

AnbpTEpHaTHBA — ITO ...

OJIMH U3 BO3MOXHBIX CITOCOOOB JOCTKECHHUSI TISJIA WU OJIMH W3 KOHEYHBIX BAPUAHTOB PEIICHUHN
BapuaHT Aeiictuid JIITP (uia, npuHUMarOnIero pemexHus )

Croco0 BBIPAKEHUS PA3IMYUi B OLICHKE aJIbTEPHATUBHBIX BAPUAHTOB C TOYKH 3PCHUSI YUACTHUKOB
mporecca BpIOopa
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B ycinoBusx, korna 3HadeHUs MapaMerpa JIOCTOBEPHOCTH NPOrHO3a MEHbIIE EAUHULBL, IS
ompezeNieHus: HanboJiee BEITOHBIX CTPATETHI HCIIONB3yeTCS KPUTEPHUH ...

I'ypBuna

Jlannaca

Xomxka—Jlemana

Bennuuny o6miero agdexra oT HCIoiab30BaHUs HH(OpMAIUK, CoAepiKalieiics B MPOTHO3E IS
JITTP Vd , MOXHO OTIpeeNuTh Kax ...

Vx = UB(Vf—Vr)

Vy = Vi(Us—Ua)

Vd = Vx+Vy

BennunHa AOMOTHHUTEIBHOTO BBIMTPHIIIA, MOJYyYaeMOTO BCIIEICTBUE MOBBIINICHUS JTOCTOBEPHOCTH
nporuo3a Vy, MOXKeT ObITh ompeienieHa mo Gopmyie ...

Vx = UB(Vf—Vr)

Vy = Vi(us—Un)

Vd = Vx+Vy

Beanunna JOIMOJIHUTCIIBHOI'O BBIMI'PBIIIA, IMOJIYHYAE€MOI'0 BCICACTBUC HM3MCHCHUS INPUHUMACMOI'O
pemenust VX, MOXKET OBbITh oIpejieseHa no Gopmyle ...

Vx = UB(Vf—Vr)

Vy = V(us—Un)

Vd = Vx+Vy

MeTo/ MO3roBOro MITypMa OTHOCHTCS K ... METOJaM
KOJINYECTBEHHBIM

(bopMann30BaHHBIM

IBPUCTUICCKUM

[TapameTpudecKkuii METOI OTHOCUTCS K ... METOAAM
(bopmMann30BaHHBIM

KOJIMYECTBEHHBIM

IBPUCTUYECKUM

MeTo 1 CHHEKTHKH OTHOCHUTCSA K ... METOJIaM
dbopMaIi30BaHHBIM

KOJTMYECTBEHHBIM

9BPHUCTUYCCKUM

Metona pokanbHBIX 00BEKTOB OTHOCUTCS K ... METOJaM
KOJIWYECTBEHHBIM

dbopMai30BaHHBIM

BPUCTUUYECKUM

Mopdonoruueckuii METOJ] OTHOCUTCS K ... METO/IaM
KOJINYECTBEHHBIM

(bopmManu30BaHHBIM

IBPUCTUICCKUM

TpancnopTHas 3a1a4a OTHOCHTCS K KJaccCy ...
yIpaBIEHYECKUX 3a/1a4
HKOHOMUYECKHUX 3a/1a4
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3a/1a4 JIMHEeHOTo nmporpamMmvupoBanus (3J111)

[Ipumenenue MM-kpurtepust onpaBaaHo, €CIH ...

MMEETCsI TECHAs CBA3b C PEILIEHUEM B HEKOOIIEPATUBHBIX UIPAX
HE00XO0JMMO MTPOBECTHU AETATN3UPOBAHHBIN aHATIN3 IPOOJIEMBI
HE00XO0IMMO UCKITFOUUTH KaKoW ObI TO HU OBLIO PHCK

OCHOBHBIE TOCTOMHCTBA CHCTEMBI «PHUHTWY 3aKIIOYAIOTCS B TOM, UTO ...

TIIATEIHHO U BCECTOPOHHE MCCIIEAYETCs peraemas mpooiema

IpUHUMAaeMbIe peleHns 0ojee 000CHOBAHbI

pelLIeHus TPUHUMAIOTCS] BEChMa ONEPaTUBHO

peanu3anys pemeHnid poXoauT ObICTPO U 3((HEKTUBHO

MEHE/Kep HeCeT IepCOHAIbHYIO OTBETCTBEHHOCTD 3a PE3yJIbTaThl IPHHATOTO PEILICHUS

IIpouecchl MpUHATHSA YIPaBIECHYECKUX PEILIEHUI B OpraHu3anusax, KaK MpaBuio, ...
HOCSIT MUHAVBUYAJIBHBIN XapaKTep

IIPOTEKAIOT B MAPUTETHBIX IPyMIIax

IIPOTEKAIOT B HEPAPXUUECKUX IPYIIIAX

MGTOZI CIIPaBCAJIMBOTO KOMIIPOMHCCA ITPUMEHACTCA, IIOTOMY YTO ...

r7100aTbHOE KAYeCTBO AlIbTEPHATUBBI IIPEJICTABISIET COOO0M CyMMY JIOKAJIbHBIX (4aCTHBIX) Ka4eCTB
HMECTCA TCCHAs CBA3b C pCHICHUEM B HCKOOIICPATUBHBIX UI'PaX

HEOoOXO0AMMO POBECTH aHAJIM3 KPUTEPHUEB

HE00XO0IMMO MTPOBECTH JACTATU3UPOBAHHBINA aHATTN3 TPOOIEMBI

K rpymnme MeTonoB uccieqoBanus Onepanuii OTHOCUTCS ...
merox lenshu

METO/I yIpaBJICHUS 3aracaMu

METO/1 TMHEHHOTO IPOTPaMMHUPOBAHHUS

METOJI TEOPHH UTP

METOJ pa3pabOTKHU CLIeHApHUs

IToxg HopManmauHeﬁ BCKTOPHOT'O KpUTCPUA ITPHU MHOFOKpHTGpH&J’ILHOﬁ OIITUMU3AIIHNHN IIOHUMACTCA

AQHAJIN3 KPUTEPUEB

MOMCK ONTUMAJIBHOTO PEIICHUS

JIEKOMITO3MIIMS 3a1a4M Ha COCTABJISAIOIINE YaCTH
MIPUBEICHUE BCEX KPUTEPUEB K €IMHOM IIKAJIE U3MEPEHUS

JITIP (im0, mpuHUMALOIIEE PEMICHUS) — ITO ...

YeNOBeK, KOTOPBIM JHUYHO paboTaeT B paccMaTpuBaeMO O0JIaCTH ACSITENbHOCTH, SIBISETCS
MPU3HAHHBIM CIEIUATUCTOM IO penraeMoi mpooOyiemMe, MOKET U UMEET BO3MOXKHOCTH BBICKA3aTh
CYXIEHUS 110 HEN

rpymnmna Jrojen, UMeromas oo1ue HHTEPEChl U CTaparolascs OKa3aTh BIMSHHE Ha Ipolecc BhOopa
U €ro pe3yibTaT

CyOBEKT, KOTOPBI BCEPhE3 HAMEPEH YCTPAHUThH CTOSIIIYIO TEpe]l HUM MPOoOJIeMy, BBIICIUTh Ha €€
paspenieHue M peanbHO 3aJeHCTBOBATH HMMEIOLIMECS Y HEro AaKTHUBHBIE PECypChl, CYBEPEHHO
BOCITOJI30BATHCS MOJOKUTEIBHBIMU PE3YIbTaTaMH OT PEIICHUS MPOOJIEMBI WU B3SITh Ha ce0s1 BCIO
OTBETCTBEHHOCTH 3a HEYCIIEX, Heylauy, 32 HalPaCHbIE PACXO/Ibl

AKTHBHas rpymnma — 37o ...
rpyIIa JUl, IPUHAMAKONINX pEIICHUE
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TpYIINa JIIOACH, UMeroIast O0IMe HHTEPECHI M CTAaparoIascs OKa3aTh BIMSHUE HA TIPOIIECC BBIOOpA
U €ro pe3yibTaT
TpyIINa JI0IeH, BIAACIONTUX MPo0IeMoi

Pemenune, npuHsATOE 110 3apaHee ONPEIEICHHOMY aJrOPUTMY, Ha3bIBACTCH ...
JE€TEPMUHUPOBAHHBIM

CTaHJAPTHBIM

XOpOLLIO CTPYKTYPUPOBAHHBIM

dbopMan30BaHHBIM

[Toa 3 PeKTUBHOCTHIO YIIPABICHYECKOTO PEIICHHS TOHUMAETCS . ..

pe3yJIbTaT, MOJIYYCHHBIN OT peau3alliy PeIICHHS

Pa3HOCTh MEXy MOJTYYECHHBIM d3(PPEKTOM U 3aTpaTaMy Ha PEATU3AIMIO PEIICHHSI

oTHomIeHHE YQ(eKTa OT peau3aluy PEIICHUs K 3aTpaTaM Ha ero pa3padO0TKy U OCYIIECTBICHHE
JOCTHXKEHHUE MMOCTABJICHHON IIeITH

Ha ocHOBaHuM MaTpuIlbl MOTEPb CTPOUTCS KPUTEPHUH ...
Jlammaca

I'ypBuua

Banpna

ChrBHKa

Meron aHanu3a uepapxuil peanonaraer ...

JEKOMIIO3ULIMIO MPOOJIEMBbI Ha POCTHIE COCTABIISIIOIINE YaCTH
MepapxXuyeckoe IpeiCTaBICHNE 3a1a4n

pa3paboTKy ONTUMAIBHON CTPYKTYpPhI YIPaBICHUS

Habop xputepueB 1071KEH yIOBIETBOPITh TAKUM TPEOOBAaHUSAM, KaK ...

MOJIHOTA, IEMCTBUTENBHOCTD, Pa3iokKUMOCTh, HEU30BITOUHOCTh U MUHUMAJIBHOCTD
MOJIHOTA, JEMCTBUTEIBbHOCTh, HEU30BITOUHOCTh U MUHUMAJIBHOCTh

MIOJIHOTA, AEUCTBUTENBHOCTD, Pa3lI0KUMOCTh, U MUHUMAJIBHOCTD

DKcnepT — 370 ...

rpymnmna Jrojel, UMeronas o0l1ue HHTEPEChl U CTaparolascs OKa3aTh BIMSHHE Ha Ipolecc BhiOopa
U €ro pe3ynbTaT

YeJIOBEK, KOTOpBIM JMYHO paboTaeT B paccMaTpuUBAaeMOl 001acTU JESATeNbHOCTH, SBIISETCS
MPU3HAHHBIM CIIEIIMATUCTOM IO pelraeMol mpobiemMe, MOKET M MMEeT BO3MOXHOCTh BBICKAa3aTh
CYXIEHUA MO HeM

CyOBEKT, KOTOPBIN BCEPbe3 HAMEPEH YCTPAaHUTH CTOAIIYIO Mepea HUM MpobdiieMy, BBIICTUTh HA €€
paspernieHue MW peabHO 3aJeHCTBOBATh HMMEIONIMECS Yy HEro0 aKTHUBHBIC PECypChl, CYBEPEHHO
BOCTIOJIb30BAThCS MOJIOKUTEIBHBIMU PE3yJIbTaTaAMH OT PELISHUs] TPOOJIEMBI MK B3STh Ha ce0s BCIO
OTBETCTBEHHOCTb 3a HEYCIeX, Heyjauy, 3a HalpacHble PacXo/Ibl

epeBo pemenuii — 310 ...

¢dmocodpckoe BUIeHNE Mpoliecca yIpaBIeHUs

CYTh IpoIiecca MPUHATHS PeIIeHUN

rpadguyeckoe mpeacTaBlIeHHEe PoLecca IPHHATHS PEIICHUH

[TonHOTa HabOpa KPUTEPHEB O3HAYAET, UTO ...
KPUTEPHH JOJDKHBI OBITH OTIPE/ICTICHBI TaK, YTOOBI HE TyOIMPOBAJICS yUeT OAHHUX M TeX )K€ aCIeKTOB
pemraemMoii mpoGieMsbl
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KPUTEPUU JOJKHBI ObITh TaKUMH, YTOOBI MX MOXHO OBUIO OOBSCHSATH IPYTUM, OCOOECHHO B TEX
CIIydasiX, KOTJIa Ba)KHEWIEH Ienbi0 paboThl SBIISETCS BBHIPAOOTKA M 3aIlMTa OMPEICICHHON
TIO3HIIUU

KPUTEPUH JOJKEH OXBATHIBATh BCE BAKHBIC ACTIEKTHI MPOOIEMBI

[Tpouecchl NPUHSTHS YIPAaBIEHUYECKUX PELIEHUI B OpraHU3alusaX, Kak IPpaBuiIo, ...
HOCSIT UHAUBUYAJIbHBIN XapaKTep

IIPOTEKAIOT B MAPUTETHBIX IPYyMIAX

IIPOTEKAIOT B UEPAPXUUECKUX IPYIIAX

Kpurepuii — 3710 ...

BEPOSTHOCTHBIH MMOKa3aTeb OLEHKH aJbTePHATUB

CHoco0 BBIPAKCHUS Pa3IMYMi B OIICHKE alIbTCPHATUBHBIX BAPHAHTOB C TOYKH 3PCHHS YYaCTHUKOB
npoiiecca BeIoopa

OJIMH U3 BO3MOXKHBIX CIIOCOOOB JIOCTHKCHHUS 1IEJIN WITU OJIMH U3 KOHCYHBIX BAPUAHTOB PELICHUN

[ToHsiTHE «UUCTHIN PUCK» O3HAYAET ...

BEPOATHOCTb MOTY4YEHMsI YOBITKA WM HYJIEBOTO pe3yjIbTaTa

BO3MOKHBIMH BEJTMUMHAMU NPUOBLIN U YOBITKOB

BCE U3/JEP’KKU, CBA3aHHBIE C PEILIEHUEM, MUHYC BEPOSATHAsI NPUObUIb KOJIMYECTBEHHYIO OLICHKY

BEPOSTHOCTH IMOJTyYSHHSI 3aITAHUPOBAHHON MPUOBUTH Pa3HOCTh MEKIY MaKCHMAaJIbHO

Prck npu npuHATUYN yIIPABIEHYECKUX PEILIEHUN 3aKIII0YAETCS . ..
B HEBO3MOKHOCTH IIPOTHO3UPOBATH PE3YJILTATHI PEILECHUS

B BEPOSATHOCTH IIOTEPU PECYPCOB WIIM HEIOIYUYEHHUS 10X01a

B OTCYTCTBUM HEOOXOAMMOMN MH(POPMALMH JUIsl aHAJIN3a CUTYalluu
B OIIACHOCTH NPUHATHS HEYJAYHOI'O PELICHUS

MpescTaBiIsieT co0oifi Habop MPOTHO30B MO KAXAOMY paccMaTpUBAEMOMY pEIICHHIO, €ro
peanr3anny, a TAaKKe M0 BO3MOKHBIM MOJOKHUTEIBHBIM U OTPUIATEIbHBIM MMOCIEICTBUAM
AKTUBU3UPYIOIIMI METOL
ABPUCTUYECKHI METOL
Meron cueHapues

Kputepnii Banpaa — 310 kputepuii ...
CPEIHEB3BEIICHHOIO BBIMTPBIIIA
MaKCHUMaJIbHOI'O T'apaHTUPOBAHHOI'O pe3yJIbTaTa
IIECCUMH3Ma-ONTUMHU3MA

HaUMEHBIINUX BO3MOXHBIX ITOTEPh

Kpurepuii ['ypBuna — 310 Kputepuii ...
NECCUMHU3Ma-ONITUMHU3Ma

HAaUMEHBIINX BO3MOKHBIX IOTEPh
MaKCHMaJIbHOTO FapaHTUPOBAHHOTO pe3yibTaTa
CPEIHEB3BEIIEHHOTO BBIUTPHIIIIA
HEZ0CTaTOYHOTO OCHOBAHMUS

Kputepuii CaBupxa — 3T0 KpUTEPUH ...
CPEIHEB3BEIIEHHOTO BHIUTPHIIIA
HAaUMEHBIINX BO3MOKHBIX IOTEPh
HEI0CTaTOYHOI'O0 OCHOBAHUS
NECCUMHU3Ma-ONTUMHU3Ma
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MaKCHMaJbHOTO FapaHTUPOBAHHOTO pe3yibTaTa

MakcuMHHHBIE 1 MUHUMAaKCHBIE KPUTEPUH OTHOCSTCS K IIPUHSATHIO PELICHUH B YCIOBHSIX ...
pucka

OIPEICTICHHOCTH

HEOIPEIeIeHHOCTH

OcCHOBY MPHUHATHUS BCEX PEIICHUI Ha BCEX 3Tamax nporecca BIpadOTKU PEIICHUH COCTABIIAIOT ...
npeanoutenus JITIP (uira, mpuHUMAarOIIero peneHus)

kak npeanoyrenus JIIIP, Tak u npeanoyreHus skcrepra

MIPEANOYTEHUS IKCIEepTa

s 6onee 3pPpexkTUBHOI pean3aluy yIpaBIeHYECKOrO PEIICHUS ...
HE00X0IMMO C(OPMYITHPOBATH UMEIOIIUECS OTPAHUICHUS
Heo0XouMa cucTeMa KOHTPOJIS

HeoO0XxouMa OIepaTUBHAs CUCTEMA YIIPABJICHUS

[Ton BagenbieM IpodaeMbl IOHUMAETCS ...

YeJI0BEK, PELIalouil MpobiieMy U OTBETCTBEHHBIN 3a MPUHSATHIE PEILICHUS

CyOBEKT, KOTOPBI BCEpbe3 HAaMEpPEH YCTPAHHUThH CTOSIIYIO Iepel HUM MpoOJeMy, BBIICIUTh Ha ee
pa3pelleHue U pealIbHO 3aJ€1CTBOBATh UMEIOLINECS Y HETO aKTUBHBIE PECYPCHI

YyeJloBeK, (PaKTUYECKU OCYIIECTBISIOUINI BHIOOp HAMIYyUIlEero BapuaHTa AeHCTBUS

Meroa paBHOMEpHOM ONITUMM3ALUN IPUMEHSAETCS, €CIH ...

rJ100a1bHOE KauyeCTBO aJIbTEPHATUBBI MIPE/ICTABIIAET COO0I CyMMY JIOKaJIbHBIX (YaCTHBIX) Ka4eCTB
OTCYTCTBYIOT UCXOJHBIEC JaHHBIE

HE00XO0IMMO MTPOBECTH aHAIIU3 KPUTEPHUEB

HE00XO0JUMO MTPOBECTHU AETAIN3NPOBAHHBIN aHAIN3 IPOOJIEMBI

- pe3yabTaT MBICIUTEIBHON NEATEIbHOCTU YEJIOBEKa, MPUBOAAIIUN K KaKoMy-
71100 BBIBOY MJIM K HEOOXOIUMBIM JIEUCTBUSIM.

GyHKIUS MEHEKMEHTa

npuOBLIb OpraHU3aLuU

pelieHue

KOHKYPEHLIUSA

Crienanuct - COTpyIHUK OpraHU3aliH, 3aa4eil KOTOPOro sBISETCs peleHus.
nyOauyHas oriacka

NpPUHATHE

pa3zpaboTka

OLIEHKa

KoHCynbTaHT Kak COTPYIHUK OpraHW3aIllMd WIPaeT CYIIECTBEHHYIO pOJIb IMPHU
pelieHus.

KOHTPOJIC UCTIOTTHEHUS

pa3paboTKe U peann3aiuu

JIOBEJICHUU J0 UCTIOTHUTENECH TaHHOTO

HUCIIOJIHCHUUN

JInna, HageeHHbIE TPaBOM MPUHSTHS PEIIECHUN - peneHusl.
JKCIIEPTHI
VICITOJTHUTEIIN
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CyOBEKTHBI
00BEKTHI

DKCIEepThl 3aHUMAIOTCS penieHusl.
OLIEHKOH

peanusanuen

OrJIacKoOM

HCIIOJIHCHUEM

Jlutiom, NpUHUMAIOIIIUM YTIPABJICHYECKUE PEIICHUS, SIBIISCTCA:
CHEIHAIIUCT

KOHCYJIbTaHT

PYKOBOJUTEIb

WCIIOJIHUTEIb

VYnpasieHuecKkoe pelieHne Kak IBjIeHUE IPEACTAeT B BUJE:
NpUKa3a, PaCHOPsHKEHUS

IJIaHA MEPOIIPUATHN

pa3paboOTKU U yTBEPIKICHHSI PELLICHUS

MOWCKA ¥ aHAIN3a HHPOPMALUU

DKOHOMHUYECKAs! CYIIIHOCTh YIIPaBJIEHYECKOr0 PEIICHNs COCTOUT B TOM, UTO:

OHO OPUEHTHPYETCS Ha CO3/1aHue KOM(POPTHOH «Cpebl OOMTAaHUSM TUUYHOCTH

Uit 9P PEKTUBHON pabOTHI HEOOXOIMMO CPOPMUPOBATH TPYIOCIIOCOOHBIH KOJIJICKTHB
HE00X0IMMO COOIII0/IEHHE 3aKOHOJATEIbHBIX aKTOB IIPH €ro pa3paboTKe U peain3aluu
Ka)J10€ PELICHUE UMEET PEaIbHYI0 CTOUMMOCTb

JUIS peau3alii pelIeHus epcoHall Hy)KHO 00€CTIeYUTh CPECTBAMU M pecypcamMu

OpraHu3anroHHas CyIIHOCTb yIPaBIEHYECKOTO PEIIEHUsI COCTOUT B TOM, YTO:

Jutst 3 pexTUBHON paboThl HEOOXOAUMO CHOPMHUPOBATH TPYAOCIIOCOOHBIN KOJIEKTHB
OHO OPUEHTHPYETCS Ha CO3/1aHue KOM(POPTHOM «Cpebl OOMTAHUS TUUYHOCTH

Ka)J10€ PELICHHE UMEET PEalbHY CTOMMOCTb

JUISL peau3alii pelIeHus MepcoHall HyKHO 00eclieduTh CpeICTBaAMU U pecypcamu
HE00X0UMO COOJTI0IEHIE 3aKOHOJAaTEeNIbHBIX aKTOB MPHU €ro pa3padoTKe U peaanu3aluu

ConmanbHast CyITHOCTh YIPABICHYECKOTO PEIICHUSI COCTOUT B TOM, UTO:

HE00X0IMMO COOIII0/IEHNE 3aKOHOJAaTEIbHBIX aKTOB IIPH €ro pa3paboTKe U peain3aluu
JUISL peaii3aliyl peleHns IepCoHaN HYKHO 00eCIIeYUTh CPECTBAMH U pecypcamu
U1 3P PEKTUBHON paboThl HEOOXOMMO CPOPMUPOBATH TPYJOCHOCOOHBINH KOJIIIEKTHUB
OHO OPHEHTHPYETCS Ha CO3/IaHHe KOM(MOPTHON «Cpeabl OONTAHUS INIHOCTH

KaX/10€ PelICHHE UMEET PEeaTbHYI0 CTOUMOCTb

[TpaBoBast CyIHOCTh YIIPABIEHUYECKOTO PEIIEHHS] COCTOUT B TOM, YTO:

HE00X0IUMO COOJTI0IEHIE 3aKOHOJAaTeNIbHBIX aKTOB MPHU €ro pa3padoTKe U peaanu3alun
JUISL pean3allii pelIeHus epcoHall Hy’KHO 00eclieduTh CpeACTBaMU U pecypcamu
KaXJ10€ pelICHHE UMEET PealbHY CTOMMOCTb

OHO OPUEHTHPYETCS Ha CO3/1aHNe KOM(POPTHOM «Cpebl OOMTAHUS JTUYHOCTH

utst 3 pexTUBHON paboThl HEOOXOAUMO CHOPMHUPOBATH TPYAOCIOCOOHBIN KOJIEKTHUB

TexHonornueckas CyluHOCTb YIPaBIE€HYECKOTO PEIIEHUSI COCTOUT B TOM, YTO:
HE00X0IMMO COOIIIO/IEHHE 3aKOHOJATEIbHBIX aKTOB MIPH €ro pa3paboTKe U pean3aluu
utst 3 pexTUBHON paboThl HE0OX0AUMO CHOPMHUPOBATH TPYAOCIIOCOOHBIN KOIEKTHB
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OHO OPUEHTHPYETCS Ha co3aHne KOM(MOPTHOI «Cpeibl 0OUTAaHUS» TNYHOCTH
JUISL pean3alyy PelIeHus IepcoHall HYyKHO 00eCTIeYnTh CPeACTBAMU U PeCypcamMu
Ka)K0€ pelIeHNe UMEET PeaJIbHyI0 CTOUMOCTD

TexHuueckas cucreMa MPUHITHS YEIOBEKOM PELICHUI UMEEeT ClIeyIoIIre TPU3HAKU:
BBICOKAs! MPE/ICKa3yeMOCTh MOCIEACTBUN

HAJIMYUE YeJI0BEeKa B COBOKYITHOCTH B3aUMOCBSI3aHHBIX IJIEMEHTOB

CpeIHsIst CTENEeHb Pa3HO00pas3us (yHKIIMOHUPOBAHUS

OTpaHUYEHHBIN HAOOP peleHu

buonoruueckas cuctema NpUHATUS YETIOBEKOM PEILICHUN UMEET CIIeIyIOIINe MPU3HAKU:
0osbI10€ pa3HOOOpa3ne CPEICTB M METOJIOB PEeATU3aAIMH PEIICHUN

CpeIHsisl CTeNeHb IPOTHO3UPYEMOCTH MOCIEACTBHIA

HaJM4Ke YEJIOBEKa B CUCTEME B3aMMOCBSA3aHHBIX 3JIEMEHTOB

OTpaHUYEHHBIN HAOOP peleHui

CouunanbeHas cucTeMa MPUHATHS Y€JTOBEKOM PEIICHU UMEET CIEAYOIINE IPU3HAKH:
HaJM4Ke Y€JIOBEKa B CHCTEME B3aMMOCBS3aHHBIX 3JIEMEHTOB

OTpaHUYEHHBIN HAOOP peleHui

0oJbII0€ pa3HOOOpa3He CPEICTB M METOIOB PealTu3alliy PeIICHHNA

CpeIHsisl CTENEeHb MPOTHO3UPYEMOCTH MOCIEACTBHIA

HMHTYUTHBHOE pelIeHNE — ITO PEIIEHUE, IPUHUMAEMOE Ha OCHOBE:
COOCTBEHHOT'0 OLIYLIEHHSI TOTO, YTO BHIOOP MpPaBUIIEH

THIATEJIBLHOIO aHAJIN3a CUTYalluu C IPUMEHEHHEM MaTEMaTUYECKUX aJITOPUTMOB
TPYyMIIOBOTO 00CYKACHUS TPOOIEMBI

nokasaresuei NpuObIIbHOCTH IPEANPUATHS

PanmonanpHble pelIeHNs OCHOBAaHbI HAa UCIIOJIb30BaHUU!
nokasaresel NpuObUIBHOCTU MPEANPUATHS

yIpaBIEHYECKUX TEXHOJIOTUI U METOJI0B BHIOOpA allbTepHATHUBbI
MO’KEJIaHU COOCTBEHHUKOB OpraHU3aluu

WHTYULIUU MEHEIKEPA

VYIpaBileHUECKUE PELICHMs], UMEIOLIUE LIEIbI0 COIVIACOBAHUE YCJIIOBUN BHEIIHEW W BHYTPEHHEU
CpeJbl - pelieHus

KOOPJAUHUPYIOLIHE

AKTUBU3UPYIOLIHE

IBPUCTUUYECKUE

KOHTPOJIUPYIOIIKE

VYrpaBieHyeckue pelieHus, HamnpapjieHHbIe Ha MOBbIIIEHHE 3()(HEKTUBHOCTH (YHKIIMOHUPOBAHUS
IepcoHaJIa - pEIIeHHUs 110:

001IIM BOTIpOCcCam

MOBTOPSIOLIMMCS BOIIPOCaM

AKTHUBU3AINH JESTEIbHOCTH

KOOpJUHALNH

KauectBo YHpaBJICHUCCKOTO PCHICHUA ICMOHCTPUPYCT:

€TI0 COOTBETCTBHEC BHYTPCHHUM CTaHAApTaM U HOpMaM OpraHu3aluu
TO, HACKOJIBKO BBIpOCJia HpI/IGBIHBHOCTB opraHu3anuu

HN3MCHCHHUEC IMMOCTYIIMBIINX B aAPEC OpraHu3aln peKnaMauMﬁ
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COCTOSAHUEC MOPAJIbHO-TICUXOJIOTHYCCKOT'O KiIMMaTa B KOJIJICKTUBEC

OCHOBHBIE 3JIEMEHTHI, BIUSIOLUIME HAa KAueCTBO pa3pabOTKU W peaau3aluu YIpaBICHYECKOTO
peLIeHHUs:

nHpopMmanus

Habop 1esel yrnpapieHus

BO3pAacT PyKOBOJUTENS

dbopMa opraHU3aIMOHHO-X03UCTBEHHOU JCSITEILHOCTH OpraHU3aI[uu

OCHOBHBIC JJIEMEHTBI, BIUSIONIME HA KA4eCTBO pa3pabOTKH W peau3allid yNpaBICHUYECKOTO
peIIeHuUs:

OpraHU3aIlMOHHBIN ayIUT YIIPABICHUYECKOTO PELICHUS

XapakTep COOCTBEHHOCTH Ha MPEATNPUSTHI

METO/Ibl Pa3pabOTKH pelIeHUs

UCIIOJIb3YEMBIN CTHIIb YIIPABICHUS

CTpaTel"I/IH YHOpaBJICHUA KAa4YCCTBOM, 3aKJIHOYAKOIIAACA B (I)OpMI/IpOBaHI/II/I Ka4dycCTBa ynpaBnque(:Koﬁ
ACATCIIBHOCTH B BBICIIEM U CPCAHCM 3BCHBAX YIIPABJICHUA!

OIITUMAJIbHAasA

CHUCTCMHas

JJOKaJIbHAasd

KOMIIJICKCHAasA

Crpaterust yrpaBJIeHUs Ka4eCTBOM, 3aKJIFOYAIONIAscs B (POPMUPOBAHUH KAa4e€CTBA YIIPABJICHYECKOM
JIEATEIIbHOCTH B CUCTEME YIIPABIICHUS KAUECTBOM:

JIOKaNbHas

KOMIUIEKCHAs

CHUCTEMHas

ONTUMAJIbHAS

CTpaTel"I/ISI YHOpaBJICHUA Ka4YC€CTBOM, 3aKIIOYAromasiCsa B (I)OpMI/IpOBaHI/II/I KaueCTBa Ha YPOBHC
IMPOMU3BOJACTBA:

OIITUMAJIbHasA

KOMIIJICKCHAasA

JJOKaJIbHAasd

CHCTCMHas

OO011ee Ka4eCTBO YIPABICHUYECKOTO PEIIECHUS BBIYUCISIETCS Kak 3HAYCHUM
KaueCTB BCEX COCTABISIONINX CTAIUI U OTNepalliii, BHITOIHSIOMIUXCS TOCIEeI0BATENBHO.

4acTHOE

cymMma

pa3HOCTh

MIPOU3BEICHUE

Wneonornueckast 00CTaHOBKA B KOJUIEKTUBE, BIUAIONIAsA HA pa3padOTKy YIPaBICHUECKUX PELICHUH,
XapaKTepusyeTcs:

HDKOHOMUYECKOHN CUTYyalMe Ha PbIHKE

CTENEHbIO pealu3alui MOTpeOHOCTeH pPAOOTHUKOB B JHOOBU, TBOPUECKOM Tpyjae, CBOOOJIHOM
BPEMEHHU

OTHOIIEHHEM PaOOTHHUKOB K LIEJISIM OpraHU3al|H

CTETIEHBIO pealu3aly MNOTpeOHOCTe paOOTHUKOB B CaMOBBIPAKEHUH, CTAOMJIBHOCTH U
uH(popMalun
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ConmanbpHas 00CTaHOBKAa B KOJUICKTHBE, BIUSIONIAS HAa pa3pabOTKy YyNpaBIEHYECKUX PEUICHUH,
XapaKTepU3yeTcs:

CTCTICHBIO peaNM3alfi MOTPEOHOCTEH pabOTHHKOB B CaMOBBIPAKEHUHU, CTAOMIIBHOCTH U
uHpopmanuu

HYKOHOMUYECKOM CUTYyallMe Ha PbIHKE

OTHONIEHHEM PaOOTHHUKOB K LIEJISIM OpraHU3aI|H

CTETIEHBIO peANM3aluu TMOTPEeOHOCTEH pPaOOTHUKOB B JIIOOBH, TBOPYECKOM TpYyZIE, CBOOOTHOM
BpPEMEHHU

[lcuxonormueckass oOCTaHOBKa B KOJUIEKTHBE, BIIMAIOLIAs Ha pa3pabdOTKy yNpaBIEHYECKUX
pELICHUH, XapaKTepU3yeTcs:

SKOHOMMYECKOHN CUTyallMed Ha PBIHKE

OTHOILICHHEM PaOOTHUKOB K LIEJISIM OpraHU3aluu

CTENEHBIO pealu3aly NOoTpeOHOCTeH paOOTHUKOB B CaMOBBIPAKEHUH, CTAOMJIBHOCTH U
uH(popManuu

CTENEHBIO pean3aluu IMOTpeOHOCTE pPAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpPYyZAE, CBOOOJHOM
BpEMEHU

MeTobl ICUXOJIOTUYECKON AKTUBU3ALMU TPU MPUHATUU YIPABICHYECKUX PEIICHUN BKJIKOYAIOT
METO/IBI:

aJNrOpUTMU3ALUU

KOH(pepeHnn uaen

BOIIPOCOB U OTBETOB

MO3TOBOM aTaku

MertoJ ... OCHOBaH Ha CTUMYJIMPOBAHUU IPOLIECCA MBIIIJIEHHUS HA YPOBHE CO3HAHMS.
MO3TOBOTO IITypMa

AITOPUTMU3ALNAN

KOH(epeHIInU uaeu

BOIIPOCOB U OTBETOB

Meton OCHOBaH Ha CTUMYJIMPOBAHMHU IPOLIECCA MBIIIICHUS HA yPOBHE
MOJICO3HAHUSI.

BOIIPOCOB U OTBETOB

MO3TOBOTI0 IITypMa

KOH(epeHIHn uaei

ITOPUTMU3ALUU

WnauBuayanbHas popma NPUHATHS pEIIEHU HMEET CBONCTBO:
pa3MbIBaHKS OTBETCTBEHHOCTH 34 PE3YJIbTATHI

MOBBILIEHHUS] 000CHOBAaHHOCTH PELICHUI

NPEMATCTBUA 37I0YNIOTPEOIECHUSM U OUTHOKaM

MTOBBIIICHHS] ONIEPATUBHOCTU IPUHATHUS PELICHUN

Konnernanenas ¢opMa NpUHATHS pELIEHUN UMEET CBOICTBO:
BBICOKOM JI0JTM OIIMO0YHOCTH

MOBBILICHHS] 000CHOBAaHHOCTHU

CHUKEHUs ONIEPATUBHOCTH YIIPaBICHUS

MTOBBIIICHHS OTIEPATUBHOCTHU YIIPABICHUS

Konneruansnast ¢opMa NpUHATHS pElIEHUN UMEET CBOICTBO:
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BBICOKOM JI0JIM OIIMO0YHOCTH

NPEMSATCTBHS OIMOKAM U 3JI0YIIOTPEOICHUAM
MOBBILICHMS ONIEPATUBHOCTH YIIPABJICHUS
pa3MbIBaHMs OTBETCTBEHHOCTHU

XapaKTepUCTUKHU PELICHUS, IPUHATOTO XOJIEPUKOM, BCTpeUarolrecs Hanbosee yacTo:
MHOT'OKPAaTHOE COIIaCOBaHUE

OECKOMITPOMHCCHOCTD

OCTOPOXKHOCTh

PELINTENBHOCTh

BBICOKHMH YPOBEHb PHCKa

HU3KUH YPOBEHb pUCKA

OCHOBOITOJIATAIOIIHNE XaPAKTEPUCTUKU PEIICHUH, MPUHIMAEMBIX PYKOBOIUTEISIMU-(DIETMaTHKAMHU:
00TlyMaHHOCTb

BBICOKHMH ypOBEHb 0€3011aCHOCTHU

BBICOKUH YPOBEHb PUCKA

OECKOMITPOMHCCHOCTD

NuauBuayanbHbIN CTUIIB pa0OTHI MEHEKEPA OIIPEAEISAeTCS:

KOHBIOHKTYPOH OTpaciiv, B KOTOPOM JAEUCTBYET OpraHu3aLus
KBaJIM(UKaLMen nepcoHaia

o011erocy 1apCTBEHHBIMH ITPABOBBIMU aKTaMH

HpI/I6I)IJII)HOCTI)IO opraHu3alnv B OTYETHOM IICPHUOJIC

CTa)keM palboThl, ONBITOM, 00pa3oBaHKEM, KBATM(UKALMEH MEHeKepa
CTETIEHBIO CBOOOIBI TIPU MPUHATHN PEUICHUH (OCOOCHHOCTSIMHU OpPraHU3aIIHN )

KosnekTuBHBI METOA NPHUHATHS PEIICHWH, 3aKIIOYaOUIMNACS B MPOBEACHUH MHOTOTYPOBOM
MPOLEAYPbI AHKETUPOBAHUSA - ITO:

MO3TOBOM IITYPM

COLIMOJIOTUYECKUH OIIPOC

meton Jlenspu

AMOHCKas (KONblIeBasi) CUCTEMa

KonnekTuBHBIN METO IPUHATHS PEIIECHUH, 3aKJIIOYAIOLIUICS B COBMECTHOM I'€HEPUPOBAHUU UIEN
- 3TO:

merox lenbhu

COLMOJIOTHYECKUIA OITPOC

MO3TOBOM LITYPM

AMOHCKas (KOJIbLIEBasl) CUCTEMA

KonnekTuBHBI METOJ NPUHATHS PEIICHHH, 3aKIIYArONIUiCA B MHCBMEHHOM ONPOCE JUIl IO
CIIUCKY, COCTaBJICHHOMY PYKOBOJIUTEIIEM -— 3TO:

meton Jlenbhu

MO3TOBOM LITYPM

AMOHCKas (KOJIbLIEBasl) CUCTEMA

COLIMOJIOTUYECKUNA OITPOC

[{uknuyeckass TOCIEAOBATEIbHOCTh JEHCTBUI CyOBEKTa ympaBleHUs, HANpPaBICHHBIX Ha
paspernieHue mpooieM B BKITIOYAIOIIUX BEIOOP M peaTu3allfio albTePHATUBHI:

MPOLIECC MPUHATUS pEICHUN

ompeiesieHue KpUTEpUEB BEIOOpa
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(YHKIIMOHMPOBAaHHUE OpPTraHU3aIN
UACHTU(DHUKAIHS TPOOIEMBI

[TocnenoBaTenbHOCTE ATAMOB MPOIECCa MPUHATHUS YIIPABICHUECKUX PEIICHHIA
aHaJIM3 CUTyalluu U uACHTUUKAIKUSA Tpooiemsbl 1

OTIpeieIeHue KpUTepueB BHIOOPa 2

pa3paboTKa aIbTEPHATHUB U BHIOOp HauTydIen 3

coriacoBaHue peueHus 4

yIpaBJICHUE peau3anueii 5

KOHTPOJIb U OIICHKA PE3yJIbTaTOB 6

AHanu3 ynpaBiIeHUECKON CUTyallul TpedyeT uHpOpMaLUu.
JOCTYITHOCTH U ICHOCTH

MOHSITHOCTH U OTKPBITOCTU

coopa u 00paboTKH

[JIaCHOCTHU

VYnpaBneHdeckod MmpooOsieMol ClieyeT NMPHU3HATH PACXOKICHHE MEXAY KEJIaeMbIM M PEaIbHBIM
COCTOSTHUEM:

HNPENIPUATHA B LIEIOM

(buHAHCOBOM CHUCTEMbI OPTaHU3AINH

YIPaBIAIONMIETO CyOBEKTa

YIOPaBIsIEMOro 00bEeKTa

OOmyMHU CUMIITOMaMH HaJIMYUS TPOOJIEM B OPraHU3aI[MH MOTYT SIBJIATHCS BEICOKHE:
HPOU3BOUTEIBHOCTD TPYa

00BeM Ipoaax

npuObLIb

U3AEPKKU

TEKY4eCTh KaJ[pOB

OO0mmMMH CUMIITOMaMH HAJTMYHS TTPOOJIEM B OPraHU3alUU MOTYT SIBIISITHCS HU3KHE:
TEKy4eCTb KaJIpOB

IPOM3BOIUTENILHOCTH TPYIa

N3 nepxku

npuObLIb

00BeM Ipoaax

[Tokazarenu, MO KOTOPHIM MPOU3BOAUTCS CPAaBHEHHUE aJbTEPHATUB U BHIOOp HAMIyUIIeH U3 HUX —
3TO ... BBIOOpA.

11a6moH

Meton

KpUTEpUU

croco0

OTtan mpouecca MPUHATUS PEIICHUS, 3aKIIOYAOIIUICS B BBISIBICHUM OTKJIOHEHWW W BHECEHUH
IIOIIPABOK B ILJIAH JIEUCTBUNA — 3TO:

KOHTPOJIb UCTIOJHEHUS

JOBEICHUE 0 UCIIOJIHUTENEH

BbIHECEHHE TTPOOIJIEMBI

pa3paboTKa albTepHATUB
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Pa3HOBHIHOCTH MHAMBHUIYATILHOTO METOA IPUHATHS PEIICHUIA:
IBPUCTUYECKUNA METOL

SATOHCKas (KOJIbIIEBAs) CUCTEMA

metox enbhu

MO3TOBOM HITYpM

Pa3HOBHUIHOCT KOJIErHaIbHOTO METO/1a IPUHSITUS PEILICHUN:
METO/]T OCTOPOKHOTO THIIA

SBPUCTHYECKUI METO]T

JIMYHOCTHBIA METOJ

SATOHCKas (KOJIbIIEBasi) CUCTEMA

PaBHble paBa pyKOBOAUTENEH M UCIIOJIHUTEIEH HA BCIO IPOrpaMMy BBIIIOJHEHUS U PE3YJIbTAThl —
3TO aBTOPCTBO.

COJIUJIAPHOE

IIponopumonanbsHOE

Hepapxuueckoe

Y3aKOHEHHOE

IIpaBa Ha mporpamMMmy M pe3yJibTaTbl IPOCKTA, ONPEACIISIEMbIE COOTHOLIEHUEM 3aTPAT YYaCTHUKOB,
MPUHUMABILINX B HEM y4aCTHE - aBTOPCTBO.

MPONOPLIMOHATBHOE

V3akoHeHHOEe

Hepapxnueckoe

couaapHoe

TexHonorust pa3paboTKU U pealu3aluy pelieHruid, OCHOBaHHAs Ha BbIJaye 3aJaHus 0e3 yKa3aHHs
PECypCoB €ro BBINOJIHEHUS - TEXHOJIOTHSI.

MIPOrPAMMHO-LEIEBAS

aIMUHUCTpPATUBHAS

VHUIMATUBHO-1IENIEBAs

JIUPEKTUBHAS

[lepBu4Has poib B TOCTHIKEHHUU yCIleXa MPH WCIOIH30BAHUN MHULUATHBHO-IIETICBON TEXHOJIOTHH
pa3paboTKU U peau3aliy pelieHU TPUHAIIeKUT:

PO EeCCHOHANIN3MY CIICIIHAIUCTOB

KBAJTM(PHUKALMN PYKOBOJUTES

KBaJIM(DUKAIIUK SKCIIEPTOB

MaTepHaJIbHOMY 00ecrieueHHIo Mpolecca

TexHonorust pa3pabOTKH U pealu3allii PelieHNi, OCHOBaHHAs Ha BbIJaue 3a/JaHUs C yKa3aHUEM
PECYPCOB €0 BBIITOJIHEHUS - TEXHOJIOTHS

MIPOTPAMMHO-LEIEBAS

MHUIMATUBHO-1IEJIeBas

JUPEKTUBHAS

aIMUHUCTpATHUBHAS

OcCHOBHBIE YCJIOBHSI MCIIOJIb30BAHMSI MIPOTPAMMHO-IIENIEBOII TEXHOJOTUU Pa3pabOTKU U MPHUHSITUS
YIIPaBICHYECKOTO PELICHHUS:

BpeMs BBIITOJIHEHUS 3aJ1aHu - 10 | mecsna

HEMAacCOBOE IIPOU3BOACTBO HOBOI'O MIPOAYKTA

BpeMs1 BBIITOJIHEHUS 3aJlaHus 10 1 rona
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0O0JIBIII0N 00BEM THIIOBBIX TTPOLIETYP
mrat pabOTHUKOB opranu3anuu He 6oee 10 yenoBek
mTaT pabOTHUKOB opraHu3anuu He 6osee 1500 yenmoBek

OcHOBHBIE YCIIOBUSI UCIOJB30BAaHUSI WHUIMATUBHO-LIEJIEBONW TEXHOJOTUHU Pa3pabOTKH U MPUHATHUSL
YIPaBIEHYECKOI'O PELLIECHUS:

00JIBIITION 00BEM THIIOBBIX ITPOLIETYP

HEMacCcOBOE MPOU3BOCTBO HOBOT'O MPOIYKTa

BpeMsl BBIIIOJIHEHUS 3aJ1aHus - 10 1 mecsia

mraT pabOTHUKOB opranu3anuu He 6onee 10 yemoBek

mTaT pabOTHUKOB opraHu3aiuu He 6oneel 500 yemoBek

BpEMs BBIIIOJIHEHUS 3a1aHus 10 1 roga

OCHOBHBIC YCIIOBUSI HCIIOJIb30BAHUSI PETJIAMEHTHOM TEXHOJOTUU pPa3pabOTKU U TMPUHATHUS
YOPaBIE€HYECKOTO PEIICHUS:

WHHOBAIIMOHHBIN XapakTep pa3paboToK

mrat pabOTHUKOB opranuzanuu He 6onee 10 yeaoBek

mrrat ucnonaxuteneit He menee 10000 yenoBek

mTaT pabOTHUKOB opraHu3aiuu He 6oneel 500 yenmoBek

BO3MO>KHOCThH HEITPOTHO3UPYEMOT'0 COKPAIIIEHUSI PECYPCOB

BpEMsl BBITIOJIHEHUS 33JJaHUSI TOYHO HE 337aHO

K cucteMHBIM YpOBHSIM pa3paOOTKH pelIeHU He OTHOCST:
OIEPALMOHAIIBHBIN YPOBEHb

HOPMAaTUBHBIN YPOBEHb

KOHIIENITYaJIbHbIM YPOBEHb

JJIEMEHTHBIA YPOBEHB

Pe3ynbTaT MBICTUTETBHON JEATEIILHOCTH YEIOBEKa, NMPUBOIANIMNA K KaKMM-THOO BBIBOJAM H
H€06XOZ[I/IMBIM HeﬁCTBHﬂM HA3bIBAKOT:

oobexToM TIIP

CUCTCMHBIM aHAJIN30M

cyowsexktom TIIP

peleHrueM

O hEeKTUBHOCTH UCIIOJIB30BAHUSI PECYPCOB BKIIFOUAETCSA B ... ACTHEKT YIPABICHUECKUX PEIICHUH.
9KOHOMUYECKHUHU

IIPaBOBOM

MearoruaecKui

COIATbHBIN

Ydyer HMHHOBAIMOHHOW TOTOBHOCTH TI€pPCOHANa BKJIKOYAETCS B ... AaCHEKT YMNPAaBICHYECKHUX
peLICHU.

SKOHOMHYECKHH

OpraHU3alMOHHBIN

eaarornyecKui

MICUXOJOTHUSCKUH

[Tepeuncnure ocHoBHbIE pyHKIMH TYP:
HaIlpaBJIAOIIasl, KOOPAUHHUPYIONIAs, MOTUBUPYIOIIAs
KOHTPOJIMPYIOLIasi, KOOPAUHUPYIOLIasi, UHHOBAL[UOHHAS
KOHTpPOJIMPYIOLIasi, KOOPAUHUPYIOIIAsl, ONlepaliiOHHAas
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KOHTPOJIMPYIOIIas, HapaBIsIoas, pacupeaeuTeabHas

XapakTepUCTUKON KAaKOro YPOBHSI MPUHATHS YIPABICHYECKUX PELICHUN SBISETCS MIMPOTa 0XBaTa
CyIepBaii3epoB

BBICILIETO PYKOBOJICTBA

roCyAapCTBEHHOTO

(GYHKIIMOHATIBHBIX HAYAIbHUKOB

XapaKTepUCTUKOM KAKOro YpPOBHS MPUHATHS YNPaBICHUYECKUX PELICHHUH SBISETCSA ONEpaTUBHOCTD
U yeTKas (OpMyJIHPOBKA PELICHUNA

CyIepBaii3epoB

BBICIIETO PYKOBOJCTBA

rocyJ1apCTBEHHOI'O

(YHKIMOHATIBHBIX HAYaIbHUKOB

XapakTepUCTUKOM KAaKoro YpOBHS IPHUHATHS YIPABICHYECKUX PELICHUM SBIAETCA BBICOKHAN
YPOBEHb apryMeHTalnuu

CyIepBaii3epoB

BBICILIETO PYKOBOJCTBA

roCyJJapCTBEHHOT O

(YHKLIHMOHAJIbHBIX HAUYaIbHUKOB

B 3aBHCHMOCTH OT METOJ0B I1epepabOTKH HHPOPMALIUU BBIACIISAIO PEIICHHUS:
BBICIIIETO, CPEAHEr0, HU3IIETO 3BCHA

AITOPUTMUYECKHI U 9BPUCTUYECKHE

I/IHTYI/ITI/IBHI)IG nu paIII/IOHaJII)HBIe

00I11Ie€ ¥ YaCTHBIE

B 3aBHCHMOCTH OT YpOBHS pyKOBOJICTBA BBIACISIOT PEIICHUS:
BBICIIIETO, CPEHETr0, HU3IIETO 3BEHA

QITOPUTMUYECCKHUI U SBPUCTUICCKHE

I/IHTYI/ITI/IBHI)IG nu paHI/IOHaJ'II)HI)Ie

00I11Ie€ ¥ YaCTHBIE

B 3aBucuMOCTH OT MaciiTaba BO3ACHCTBUS BBIACISIOT PEIICHUS:
BBICIIIETO, CPEHET0, HU3IIETO 3BEHA

QITOPUTMUYECCKHUN U 9BPUCTUICCKHE

I/IHTYI/ITI/IBHI)IG nu paHI/IOHaJ'IBHBIG

00I11Ie€ ¥ YaCTHBIE

Cocrasistromieit TTIP ne sBnstercs:
TEOpHUS UT'P

TEOPHUs CTATUCTUYECKUX PELICHUIN
CUCTEMHBIN aHaIN3
00CTPYKIIMOHHAS TEOPHS

['uOkue 1 )KeCTKHE PEIIeHUs BBIICTSIOTCS IO KPUTEPUIO:
VW3MEHEHUE y4eTa YCIOBHI peain3aliu PeIeHus
CTEIIEHU BAXKHOCTH BPEMEHHBIX OIPAHUYECHUIN

CpPOKaM JIEUCTBHUS

XapakTepy npouecca NPUHATUS PELICHUI
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JITTP B Teopuu NPUHATHUS PEUIEHUNA — 3TO ...

JINYHBIN IMPOrHo3 pe3yJIbTaTUBHOCTHU

JIUIO, IPEMATCTBYIOIIEE MMOJI0KUTETLHOMY Pe3ybTaTy
JIOTUYECKU ITOCTPOEHHOE PELICHHE

JUI0, IPUHUMAIOIIEE PelICHHE

6.2.3.2. [IpumepHbie (TUNOBBIE) OLEHOYHbIE WM MHbIE MATEPUAJBbI JJIA NPOBEIEHUS
PY0€:KHOr0 KOHTPOJISL 0 pa3aeiay 2 «MeToabl BbIsIBJIEHHS, OLIEHKH W BbIOOpa ajibTePHATUB
yIpaBJieHYeCKUX pellleHnii»

HanpaBnenue MeToj0JI0TMM HAy4YHOTO MO3HAHMS M COLMAIBHOW MPAaKTHUKH, B OCHOBE KOTOPOTO
JCKUT HCCIIECIOBAaHNE OOBEKTOB KaK CHCTEM, MMEIOIIMX BbIXOA (IIeb), BXOJ, CBS3b C BHEIIHEH
cpenoit, oOpaTHYIO CBS3b, - HA3bIBACTCS MOJIXOJIOM K MEHEKMEHTY

CHCTEMHBIM

KOMILIEKCHBIM

CUTYallMOHHBIM

WHTErPaAlMOHHBIM

HOI[XOI[ K MCHCI)KMCHTY, y‘II/ITLIBaIOH_IHﬁ TCXHHUYCCKHUEC, OJKOJOIMYCCKHUC, OKOHOMMHNYCCKUC,
OpTraHHu3allMOHHBIC, COUHAJIBHBIC, IICUXOJIOTHYCCKHUEC W APYIUe acClCKTbhl MCEHCIKMCHTA B HX
B3aUMOCBA3HU, - HA3bIBACTCA

KOMIIJICKCHBIM

q)yHKI_[I/IOHaJ'IBHBIM

HHTCIrpaliliOHHbIM

MAapKCTHHI'OBBIM

ITogxon K MEHEIKMEHTY, HAIPABJICHHBIA HAa MCCIEJOBAaHUE U YCUIICHHE B3aMMOCBI3EU: MEXIY
OTAEIBHBIMU IIOJCUCTEMAMU M DJIEMEHTAMHM CHUCTEMBl MEHEKMEHTA, MEXAYy CTaIusiMH
JKU3HEHHOTO IIHMKJIa O0BEKTa YMpPaBIICHUS, MEXIY YPOBHSMHU YIPABICHUS MO BEPTUKATH, MEXKIY
cyOBbeKTaMu yIpaBJIeHUs [0 TOPU30HTANH, - HA3bIBAETCS

MHTETPALlMOHHBIM

CUTYallMOHHBIM

GYHKIIMOHATHHBIM

HOPMaTHUBHBIM

[Toaxon kK MEHEHKMEHTY, MPEeayCMaTPUBAIOIINN OPUEHTAIIUIO YIPABIISIONIEH MOJICUCTEMBI TPU
pelieHun JTI0BIX 3a/1a4 Ha OTPEOUTENSI, - Ha3bIBACTCSA

MapKETUHT OBbIM

HOPMAaTUBHBIM

aJIMUHUCTPATUBHBIM

CUTYaITMOHHBIM

[Tonxon K MEHEIKMEHTY, pacCMaTPUBAIOIINN MOTPEOHOCTh KaKk COBOKYMHOCTh (YHKIUI, KOTOpBIE
HY’KHO BBIIIOJIHUTB JJIS €€ YA OBIETBOPEHUS,- Ha3bIBACTCS

GYyHKIIMOHATBHBIM

IIPOLIECCHBIM

KOMIUIEKCHBIM

BOCIIPOM3BOICTBEHHBIM

[Togxon, mpu NMPUMEHEHHUH KOTOPOTO OOBEKT YNPaBIEHUS PACCMATPUBACTCS B JUAIEKTUYECKOM
Pa3BUTHH, TPUUYUHHO-CJIEJACTBEHHBIX CBA3SX M CONOJYMHEHHOCTH, POBOJUTCS PETPOCIEKTUBHBIN
aHanu3 3a 5-10 u 6osee npeabIAYIINX JIET U AaeTCs MEePCIEeKTUBHBINA aHaIN3, Ha3bIBACTCS
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JUHAMHUYCCKUM
BOCITPOHU3BOJACTBCHHBIM
CHCTCMHBIM
KOMIIJICKCHBIM

[Tonxon K MEHEIKMEHTY, OPUCHTHPOBAHHBIM Ha IOCTOSHHOE BO300OHOBICHHE IPOU3BOJICTBA
TOBapa JJIsl yIOBJIECTBOPEHHSI TIOTPEOHOCTEH KOHKPETHOTO PHIHKA C MEHBIIUMH, 10 CPABHEHUIO C
JY4YIIMM AHAJIOTHYHBIM OOBEKTOM Ha JaHHOM pPBIHKE, COBOKYIHBIMH 3aTpaTaMH Ha CIUHUILY
noJie3Horo 3¢ deKTa, Ha3bIBACTCS

BOCTIPOM3BOICTBEHHBIM

MapKETUHTOBBIM

MPOIIECCHBIM

CUTYaI[HOHHBIM

[Tongxon K MEHEIKMEHTYy, paccMaTpUBalOUIMA (DYHKIMM yHpaBIEHUS KaK B3aMMOCBS3aHHbBIC, a
npoIecc YNpaBlIeHHS — KaK CyMMYy BceX (YHKIHH, CEPHI0O HEMPEPHIBHBIX B3aWMOCBS3aHHBIX
JENCTBUH, - HA3bIBACTCS

IIPOLIECCHBIM

(YHKLIHOHATIBHBIM

CHUCTEMHBIM

KOMIUIEKCHBIM

[Tonxon K MEHEIKMEHTY, 3aK/IIOYAIOIIMNACA B YCTAaHOBJIEHUHM HOPMATHUBOB YIPABICHMS 10 BCEM
[0JICUCTEMAM MEHE/DKMEHTA, - Ha3bIBAETCS

HOPMAaTUBHBIM

aJIMAHUCTPATHBHBIM

(YHKIHOHATIBHBIM

CUCTEMHBIM

[Tonxon K MEHEIKMEHTY, 3aKIIYAIOIIUNCA B MEpPeXOoJe OT KaueCTBEHHBIX K KOJWYECTBEHHBIM
OLICHKaM IIpHU IOMOIIM MaTeMAaTHYECKUX M CTATHUCTUYECKHMX METOJOB, MH)KEHEPHBIX DPACUYETOB,
AKCIIEPTHBIX OIIEHOK, CUCTEM OaJlJIOB U JIp., - Ha3bIBAETCS

KOJINYECTBEHHBIM

KauyeCTBEHHBIM

(YHKIHOHATIBHBIM

MHTETPAIMOHHBIM

[Tonxon K MEHEIKMEHTY, 3aKJIIOYarolMiics B perjaMeHTaluu (QYHKIMH, MpaB, 00S3aHHOCTEH,
HOpPMAaTHBOB KayecTBa, 3aTpar, IPOAOJDKUTEIBHOCTH, JJIEMEHTOB CHUCTEMBl MEHEIKMEHTA B
HOPMATHBHBIX aKTaX, - HA3bIBACTCS

aJMUHUCTPATUBHBIM

HOPMAaTHUBHBIM

CUTYallUOHHBIM

BOCITPOU3BOJICTBEHHBIM

[Tonxon K MEHEKMEHTY, 1IeJIbI0 KOTOPOTO SIBISETCS] OKa3aHHe MOMOIIU pabOTHUKY B OCO3HAHUU
CBOMX COOCTBEHHBIX BO3MOXHOCTEH, TBOPUECKHMX CHOCOOHOCTEH Ha OCHOBE NPUMEHEHUS
KOHIEMNINH MOBEJEHUYECKUX HayK K IIOCTPOEHUIO U YIIPaBJIEHUIO (GUPMOIA, - Ha3bIBaeTCs
MIOBEICHYECKUM

CUTYyallMOHHBIM

aJIMUHUCTPATUBHBIM

BOCITPOU3BOJICTBEHHBIM
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[Tongxox K MEHEHKMEHTY, OasupyIoLMiics Ha TOM, 4YTO MPHUTOJHOCTh PAa3IMYHBIX METOOB
YIIPaBIICHUS ONPEAEIIETCS KOHKPETHBIMU 00CTOSATEILCTBAMH, - HAa3bIBACTCS

CUTYaIlMOHHBIM

aJIMUHHUCTPATHBHBIM

(YHKIHOHATBLHBIM

JTMHAMHYECKAM

COBOKYITHOCTb AJIEMEHTOB, HAXOJIAIIMXCS B OTHOIICHUSAX U CBS3SX JPYT C IPYrOM M 00pa3yrOIINX
ONpeIETICHHYIO LIEJIOCTHOCTh, €AMHCTBO, HA3bIBACTCS

CHCTEMOM

KOMILJIEKCOM

CTPYKTYpOit
COCTaBOM

[IpuHuunuanpHass HECBOAMMOCTH CBOMCTB CHUCTEMBI K CYMME CBOMCTB COCTaBIIIOIIMX €€
3JIEMEHTOB U HEBBIBOJAMMOCTb M3 IOCIECIHHUX CBOWCTB LEJIOrO, SBJISETCSA CBOWCTBOM

CHUCTEMBI

LIEJIOCTHOCTHU

HEIPEPBIBHOCTU

CTPYKTYPHOCTH

MHOECTBEHHOCTH

B03MOXHOCTb ONMCaHUs CUCTEMBI YEPE3 CETH €€ CBA3EH M OTHOLIEHUI OTPa)KaeT CBOMCTBO
CTPYKTYPHOCTH

MHO>KE€CTBEHHOCTH

HUEPaApXUYHOCTH

JTUHAMHAYHOCTH

CBOICTBO CHCTEMBI, KOTJ]a €€ KaXKblii KOMIIOHEHT, B CBOIO OYepe/lb, MOXKET pacCMaTpUBAThCS KaK
CUCTeMa, a HMccieayemMasi cucTeMa MpeCcTaBiseT co0OM OJAMH U3 KOMIOHEHTOB Ooliee IIUPOKOH,
r7100aJIbHOM CUCTEMEI, SIBJISETCS CBOHCTBOM

HUEPaApXUYHOCTH

MHOKECTBEHHOCTH OITMCAHUS

HENPEPBIBHOCTH (PYHKIIMOHUPOBAHUS

CTPYKTYPHOCTH

To 00cTOSTENBCTBO, YTO B CUJTy NMPUHIMIHMAIBLHON CIOXKHOCTU KaXJ0H CHCTEMBI €€ aJleKBaTHOe
No3HaHue TpeOyeT MOCTPOCHUSI MHOXKECTBA PA3IMUHBIX MOJENEH, KaXaasi U3 KOTOPBIX ONMHCHIBAET
JIMIIb ONPEJEICHHBIA aCIIEKT CUCTEMBI, OTPAYKAETCsI B CBOKCTBE

MHO>KECTBEHHOCTH OIMCAHUSA

HENPEePHIBHOCTH (PYHKIIMOHUPOBAHUS

CJI0’KHOCTHU BOCIIPUATUSA

CTpeMJICHUS K MOOMIBHOCTH

MeTo CHUCTEMHOIrO HCCIEIOBaHUS OOBEKTOB, HAIPABJICHHBI Ha ONTHUMU3AIMIO COOTHOLIEHUS
MEXIY TMO0JIe3HBIM 3((EeKToOM M COBOKYNHBIMU 3aTpaTaMd pPECypcoB 3a IKU3HEHHBIM ILIHKI
MPUMEHSIEMOI0 10 Ha3HaYeHHUIO 00BEKTA, - Ha3bIBAETCS aHAIN30M
(YHKIIMOHATIBHO-CTOMMOCTHBIM

(GYHKIIMOHATBHBIM

BOCIIPOM3BOICTBEHHBIM

CUCTEMHBIM
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JlnvHaMuKa CMEHSEMOCTH BBIYCKAEMOM M IEPCIIEKTUBHOM MOJEIIEH, TOBapa B KOOpPAMHATAX
BPEMEHU U IIPOrpaMMbI BBIITYCKa TOBAPOB KAXK0M MOJIEIH - HA3bIBACTCS

BOCIIPOM3BOJACTBEHHBIM LIMKJIOM TOBapa

JKU3HEHHBIM LIMKJIOM TOBapa

[IUKJIOM MTPUOBUTEHOCTH TOBapa

LMKJIOM 3aMEIleHUs TOBapa

JlnHamMuKa CMEHSIEMOCTH BBIITYCKAa€MOW, MPOEKTUPYEMOM M MEPCIEKTUBHOM Mojeliel ToBapa B
KOOpJMHATAaX BPEMEHU U MPUOBLITU, HA3bIBACTCS

[UKJIOM MPUOBUIBHOCTH TOBapa

BOCITPOM3BOJICTBEHHBIM ITUKJIOM TOBapa

IUKIIOM 3aMEIlEHHs TOBapa

JKU3HEHHBIM 1IMKJIOM TOBapa

Hayu4HbIe oaX0abI ¥ METOIBI, CIOCOOCTBYIONTUE MIPUHSATHIO U PEATU3ANN KOHKYPEHTOCTIOCOOHBIX
YIPaBJICHUYECKUX PELICHUH, - HA3bIBAETCS

CUCTEMOM MEHEHKMEHTA

METOJI0JIOTHEH MEeHEKMEHTA

Texaoaorueu I1TTP

npuHuunamu [ T1TP

[TpuHimMn, npeanonaraloMii pa3fefeHue Ha COCTaBHbIE YacTH AaHAJIM3UPYEMbIX CIIOKHBIX
SBJICHUH, IPEIMETOB C LEINIBIO0 TTIyOOKOro M3y4EHHUsl X CBOMICTB,a B IOCIEIYIOIEM PACCMOTPEHHE
UX B II€JIOM BO B3aMOCBSI3U U B3aMMO3aBUCUMOCTH, - Ha3bIBACTCS IPUHIUIIOM

€IMHCTBA aHAJIM3a U CUHTE3a

BBIJIETICHUS BEAYIIETO 3BE€HA

o0ecrnevyeHrs ConoCcTaBUMOCTH BapHaHTOB

OIEPaTUBHOCTH U COBPEMEHHOCTHU

[Tpunin aHanM3a, MpeanoJararoIlluii paHXHpoBaHHWE (AKTOPOB, IIOCTAHOBKY Leled U
YCTaHOBJIEHHE CIIOCOOOB JIOCTHKEHUS ITOM 11€JIH, - Ha3bIBAETCS MPUHLIUIIOM

BBIJICJICHUS BEAYILErO 3BE€HA

ONEpaTUBHOCTU U COBPEMECHHOCTH

€IMHCTBA aHAJIN3a U CUHTE3a

KOJIMYECTBEHHOM OIPEACIICHHOCTH

CrernuanbHbli  TPUEM  COTMOCTABJIEHUS  B3aMMOCBS3AaHHBIX  TOKa3aTelied  XO03AWCTBEHHOM
JIEATEIIbHOCTU C LIEJIBI0 BBIICHEHHUS M HM3MEPEHUs] UX B3aMMHOIO BIIMSHHUSA, a TAKXKE IOJCYEeTa
pe3epBOB MOBHITICHUS 3((HEKTUBHOCTH TPOU3BOCTBA, HA3BIBAETCS METOJIOM

0aJIaHCOBBIM

CpaBHEHUU

TPYHIIUPOBOK

WHJIEKCHBIM

MGTOH aHaJIn3a, HpHMerIeMBIﬁ HpI/I HSyquHH CIIOXKHBIX HB.]'IGHI/If/i, OTACIIBHBIC DJICMCHTHBI KOTOpBIX
HEU3MEPUMBI, W TO3BOJSIONINI TMPOBECTH pa3jokKeHHue 1Mo (aKTopaM OTHOCUTEIBHBIX U
a0COJIFOTHBIX OTKJIOHEHHUI 0000IaroIEero mokKasaTeisa, Ha3bIBaeTCs

WHJIEKCHBIM

0aJTaHCOBBIM

LIEITHBIX ITOJCTAHOBOK

BHI/IMI/IHI/IpOBaHHﬂ
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Meron aHanm3a, 3aKIIOYAKOIIMKWCA B IIOJIYYEHUH pPsfa KOPPEKTUPOBAHHBIX 3HAYCHHUU
00001IaroIero nokasaress IMyTeM IMOC/eA0BaTeIbHON 3aMeHbl 0a3UCHBIX 3HaUY€HUH (akTOpOB —
COMHOXHUTENEH (pakTUIeCKUM, - Ha3bIBACTCS

METO/IOM LIEITHBIX MOICTAHOBOK

HUHACKCHBIM MCTOA0M

METO/I0M JIMMHUHUPOBAHUS

0alaHCOBBIM METOJIOM

MeTto/, MO3BOJSIONINI BBIACIUTL JCUCTBUE OJHOTO (hakTopa Ha O0OOIIArOIIHE TOKa3aTeNn
MPOM3BOICTBCHHO-XO035HCTBEHHOM EATEIBHOCTH, M UCKIIFOYAIOIINI AeHCTBUE APYTHX (HAKTOPOB, -
Ha3bIBACTCS] METOIOM

JIMMHUHUPOBAHUS

YIPOLICHHS

COKpaIIeHHUS

ICITHBIX ITOJCTAaHOBOK

[TonBenenue oOIIero pe3ysbrara ACUCTBHS Pa3HYHBIX (DaKTOPOB Ha OOOOMIAIOMIMIA ITOKa3aTelh
POM3BOJICTBEHHO-X035HICTBEHHOM JICATEIIbHOCTU MPEATPUATHS - Ha3bIBACTCS TIPUEMOM

CBOJIKU

IPYyIITHPOBKH

OTHOCHUTEJIbHBIX BETUYHUH

000011aroIHNX [MoKa3areei

Beigenenue cpend M3y4aeMbIX SBICHMM XapaKTEpHBIX TPYII IO TEM WM HMHBIM IIPU3HAKAM -
Ha3bIBACTCS IPUEMOM

TPyIIIUPOBKH

CTPYKTYpUPOBaHUS

AIIMMHUHUPOBAHHUS

UHIYKIUH

XapakTepucTUKy HM3MEHEHWW TOKa3arejied BO BPEMEHH, IOKAa3 IMOCIEIOBATENIbHBIX 3HAYEHUN
[0Ka3areliel, BCKPhITHE 3aKOHOMEPHOCTEN U TEHAEHLIMMN Pa3BUTHS - OTPAXKaeT IPUEM aHAIU3a
JMHAMUYECKUX PSII0B

TPYNIIUPOBKU

MIPOTHO3UPOBAHUS

AKCTPANOJISIUU

W3yueHnne Bcell COBOKYNHOCTU SIBJICHUH, XapaKTEepPU3YIOUIMX KakKylo-THOO OIHY CTOPOHY
MIPOM3BOJICTBEHHO-XO35MICTBEHHON ~ JICATENBHOCTH  TPEANPHITHS, TPOU3BOJAT C  TIOMOIIBIO
AHAJTUTUYECKOTO IIpruemMa

CIUIONIHBIX HAa0II0IeHUI

BBIOOPOYHBIX HAOIIOCHUN

000011IeHNA

JeTaau3anum

W3ydeHne X03siCTBEHHOM NEATENbHOCTH MPEANPUITHS Ha OCHOBE THUIIOBBIX MPEICTABUTENCH BCei
COBOKYITHOCTH SIBJICHUH, IIPOIIECCOB - MPOU3BOJIUTCS HAa OCHOBE aHAJTUTHYSCKOTO IIpHeMa
BBIOOPOYHOTO HAOIIOICHUS

CIUIOIIHOTO HAOII0EHUS

IeTaanu3alliu

CBOJIKH
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PaCKpBIBaIOT CBiA3U Me)KI[y qacTiaMu LCJI0ro, UTOru ACATCIBHOCTH OTACIIBHBIX HOI[paSI[eJIeHI/Iﬁ nu
OIPEIENISAIOT CTENEHb UX BIMSHUSA Ha OOIIKME PE3yJIbTAThl C MOMOIIBI0 aHATUTHYECKOTO IIpHeMa
00001IIeHN

IPYIIHAPOBKH

CILIOILIHOTO HAOIIOIEHUS

CBOJKH

[Ipouenypa ycTaHOBICHHUS CHIIBI BIUSHUS (PAaKTOPOB Ha (PYHKIMIO WIIM PE3yJIbTATUBHBII MPU3HAK C
HENBI0  pamKUpOBaHHUA (AKTOpOB ansi  pa3pabOTKM IJIaHa OpPraHU3alMOHHO-TEXHUYECKHX
MEpONPUATHI O YITy4lIeHHIO ()yHKINU HAa3bIBACTCS

(aKTOPHBIM aHAIN30M

(YHKIIMOHATIBHO-CTOMMOCTHBIM aHAIN30M

METO/I0M JIMMUHUPOBAHHS

CHCTEMHBIM aHAIN30M

Yucio OCHOBHBIX 3TArloOB IMPpOBCACHUA (I)YHKI_II/IOHEU'IBHO-CTOI/IMOCTHOFO aHaJIn3a COCTaBJIACT
7

10

5

6

OmucarensHbld moaxoxn k TP na3wsiBaeTcs
JIECKPUIITUBHBIM

JI€yKTUBHBIM

aJJalITUBHBIM

JIECTPYKTUBHBIM

B »skoHOMHMYECKOW JsMTEpATypE MOJXOJ WMHOTJA OTOXIECTBISIETCA C Ooliee Y3KUM
MOHATHEM — «UHCTUTYIIMOHAJIBHBIN MOIX0»

onucaTeabHbIN

JIeTyKTUBHBIN

CUHTECTUYCCKHUHU

aHATUTHYECKHI

OaHuM #3 JIECKPUNTUBHBIX METOJOB TMOATOTOBKM U TPHUHATUS YNPABICHYECKOTO PEIICHUS
SABJISACTCS

MIPOTHO3UPOBAHKE

IJIAHUPOBAHUE

ABPUCTHKA

AIUMHUHUPOBAHUE

HayuyHo-000CHOBaHHOE CyXJIEHHE O BO3MOXHBIX COCTOSHUSX o0OBeKkTa B Oyaymiem, 00
aIbTEPHATUBHBIX MYTAX U CPOKAX €0 CYIIECTBOBAHUS - HA3bIBACTCS

IIPOrHO30M

MJIaHOM

IIPEIBUJIEHUEM

TPEHJIOM

B3aumoyBsS3aHHOCTH M COINOJYMHEHHOCTH IPOTHO30B Pa3BUTHS OOBEKTOB MPOTHO3HPOBAHUS M
IPOTHOCTUYECKOT0 (poHA TPeOYIOT MPUHITUIIBI
CUCTEMHOCTH
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KOMIIJIEKTHOCTHU
HEIPEPBIBHOCTU
aJICKBaTHOCTHU

KoppektupoBku nporaosa (o Mepe MOCTYIUICHHSI HOBBIX IaHHBIX 00 00BEKTE MPOTHO3HMPOBAHUS
WIN O IPOTHO3HOM (poHE) TpeOyeT MPUHIIUIIT

HETIPEPBHIBHOCTH

ONTUMAIIEHOCTH

a/IeKBaTHOCTHU

CHUCTEMHOCTH

Xapakrepu3yeT HE TOJIbKO IIPOLIECC BBISBICHUSA, HO M OLCHKY YCTOMYUBBIX TEHICHUUN U
B3aMMOCBA3€H B pa3BUTHUM IPOM3BOACTBA M CO3JAAHUM TEOPETHUYECKOIO aHAJIOra pealbHBIX
IKOHOMHYECKUX MPOIECCOB (C MX MOJIHOW ¥ TOYHOH UMHUTAIMEH ) TPUHIIHIT

aZIcKBaTHOCTHU

HEIPEPBIBHOCTU

ONTUMAJILHOCTU

BAPUAHTHOCTH

MeTto/ibl, OCHOBaHHBIC HA TPOTHO3UPOBAHHWH TIOBEICHUS WM Pa3BUTUS OOBEKTOB B OyayIIeM IO
TEHJICHLUSAM €r0 MOBEJCHUS B IPOLLIOM, HOCAT Ha3BaHUE

AKCTPANOJISIUU

MHTEPHOJIALINU

TpeHaa

ONTUMU3ALNH

BelnonHeHNEe MPOrHO30B U1 CTPOrO OMIPEIEICHHON HAay4YHO-MCCIEA0BATENbCKON WM MPOECKTHO-
KOHCTPYKTOPCKOM OpraHM3aliH, a TaKKe MPEeANpUSATHSA-U3TOTOBUTENST OOBEKTa, XapaKTEepHU3yeT
IIPUHIUIT

aJpeCcHOCTH

HEIPEPBIBHOCTU

aJICKBaTHOCTH

IIPSAMOTOYHOCTH

B cucrematnueckom cbope u 00pabOTKe JIOMOJHUTENBHOW WHPOPMALMKM U BHECEHUS
HEOOXOJUMBIX KOPPEKTHUB B IPOTHO3 OTPAKACTCSH HMPHUHILHIT ...c.eennerneeneennennnnn.. OpraHu3auu
MPOTHO3UPOBAHUSA

HEIPEPHIBHOCTH

napajuieIbHOCTH

MPSIMOTOYHOCTH

aBTOMaTUYHOCTH

[Tomoraer TOYHEE OILIGHUTh BEPOSTHOCTh pEATU3AlMU BBHIIBICHHONW TEHICHIIMU W3MEHEHHS
nosie3Horo 3¢ (deKTa u 3aTpaT Ha €ro MOJYUYCHHUE MPUHIHUIL .................. OopraHu3amyu padoT 1Mo
MIPOTHO3UPOBAHUS

aJICKBaTHOCTH

ANbTePHATUBHOCTHU

HETIPEPBIBHOCTH

napauieTbHOCTH

C BO3MOXHOCTBIO Pa3BUTHs OOBEKTa MO PA3HBIM TPAECKTOPHUSM, 3aKJIabIBAEMBIM B KOHCTPYKIIHIO
WJIM TEXHOJIOTHIO, CBSI3aH MPUHLIHUIT «...eeneeneennennnnn OpraHu3any padoT Mo MPOrHO3UPOBAHUIO
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aNbTEepHATUBHOCTHU
aJJanTUBHOCTHU
HENPEPHIBHOCTU
aJICeKBaTHOCTHU

B MakcumanbHOM HCIONB30BaHUK (PAKTOPOB BHENIHEH M BHYTPCHHEW Cpelbl OOBEKTa Kak
CUCTEMBbI, B MPUCIOCOOJICHUH METOJIOB U TapaMeTpOoB MPOTHO3UPOBAHUS K ITHUM (aKTopam,
3aKJIIOYAETCS IIPUHLIUI opraHu3aiu padoT Mo MPOTHO3UPOBAHUIO

aJJaTUBHOCTHU

aJbTEPHATUBHOCTH

aJIeKBaTHOCTHU

HENPEPBIBHOCTH

Ha MNPUHOMUIIC aHAJIOTWU, T.C. BO3MOKHOCTU HU3YUYCHHA 00BbeKTa HE HCIIOCPCACTBCHHO, a 4YCpC3
paccMOTpEHUC APYyroro, HO)IO6HOFO eMy U bouee AOCTYIIHOI'O, OCHOBBIBACTCA METO
MOACIIUPOBAHUA

KOHCTPYUPOBAHUA

IMPOTrHO3UPOBAHHUA

HMHUTUPOBAHUA

Mopenu, H3MEHAOIIMECS B IIPOLIECCE PEUICHUSA 3aJadd, B 3aBUCHMOCTU OT IIOCTYIAOIIEH
MH(pOpMaLMU O BO3MOXKHBIX PE3yJIbTaTax ajJbTEPHATUB PELICHUS, Ha3bIBAIOTCS

aJlalTUBHBIMU

JECKPUIITUBHBIMU

ACCUMUIIUPYIOLIMMUCS

KOHIIENITYaJIbHBIMHU

MOHGJ’II/I, MNpE€AHAa3HAUYCHHLBIC JIsI OIIMCAaHUA 00BACHEHUS Ha6J'IIOI[a€MI>IX q)aKTOB WM [IpOorHo3a
MNOBCACHUA O6’beKTOB, Ha3bIBAKOTCA

ACCKPUIITUBHBIMU

HOPMAaTUBHBIMHA

UMHUTAallMOHHBIMH

KOHICIITYaJIbHBIMHA

[TpubimkKeHHOE TPEJICTABICHHE O paccMaTpUBaeMOM OOBEKTE WM Ipolecce, (UKCHUPYOIee
HanOoJIee CyIECTBEHHBIC TAPAMETPhI U CBSA3U MEWKTY HUMH, JACT .....vveeenennnn... MOJIETTb
KOHIICTITyaIbHasI

JICCKPUTITHBHAS

buznueckas

aJTarTHBHAS

BrisiBiIeHHE TOPU30HTAIBHBIX M BEPTUKATBHBIX IPUIMHHO-CIICJICTBEHHBIX CBSA3EH MEXTy TJIaBHBIMU
dakTopaMu, XapakTEpU3YIOIIUMHU YIIPABICHUYECKHE, SKOHOMHUYECKHUE, COIMATbHBIE WU JIPYTUe
MPOLECCHI, C LEJIbI0 BOCIHPOU3BEAEHHUS IPOILIECCOB IMpPH aHaJIM3€, NMPOTHO3UPOBAHUU U OIICHKE
napaMeTpoB 0ObEKTOB HA3BIBAETCS MOJIETMPOBAHUEM

JIOTUYECKUM

MMUTALMOHHBIM

KHOEpHETUYECKUM

HKOHOMHUKO-MaTEMaTUYECKUM

Puck gesrenpHOCTH KOMIIaHHH, 06YCHOBHCHHBIﬁ XapaKTepom 6H3Heca, Ha3bIBACTCA
NpeaANIpUHUMATCIIBCKUM
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KOMMCPYECCKUM
MMPONU3BOACTBCHHBIM
HMYIIECCTBEHHBIM

B BO3MOXHOCTM IIOJIy4€HUS KAaK IIOJOKUTEIBHOIO, TaK M OTPHULATEIBHOIO pe3ysbTara,
BBIPAXKAOTCS] PUCKH

CIIEKYJIATUBHBIE

YHUCThHIE

MOJIMTUYECKHE

TOPrOBbIE

OmnacHocTh TOTEph B Mpolecce (PUHAHCOBO-XO3AUCTBEHHOMN NEATENBHOCTH IMPEICTABISIOT COOOM
PHUCKH

KOMMEpPUYECKHE
YHUCThIE
MOJIMTUYECKHE
CHEKYJISITUBHbIE

Pucku, cBs3aHHBIE C BEPOSTHOCTHIO NOTEPh HMMYILECTBA IpakJaHMHA (IIpEeINpUHUMATENS) I10
IIPUYMHE KPaKH, JUBEPCUM, XaJATHOCTH, IEPEHANPSIKEHUS TEXHUYECKOM M TEXHOJIOIMYECKOU
CUCTEM U T.II., Ha3bIBAIOTCSA

MMYLIECTBEHHBIMU

IIPOU3BOJACTBEHHBIMU

TOPrOBBIMHU

WHBECTULIMOHHBIMU

Pucku, cBsa3aHHBIE C YOBITKOM MO MPHYMHE 3aJCPXKKU TIaTeKel, OTKa3a OT MIaTeXxa B MEpPHOJ
TPAHCMIOPTUPOBKH TOBApa, HEMOCTABKU TOBApa M T.II., IPEACTABIISAIOT COOOM pHUCKHU
TPaHCIOPTHBIE

UMYIIIECTBEHHBIC

KpEAUTHBIE

MIPOLICHTHBIE

OnacHOCTh BaJIIOTHBIX NMOTEPh, CBA3AHHBIX C U3BMEHEHHEM Kypca OJIHOM MHOCTPaHHOM BaJIIOTHI 110
OTHOILIEHHUIO K JIPYrO#, IPpH IPOBEICHUH BHEITHEAKOHOMUYECKUX, KPEAUTHBIX U JPYTUX BaTIOTHBIX
OTIepaIIHii, IPEACTABISIIOT COOON PUCKH

BAJIIOTHBIE

neQIISIINOHHbIE

OHupIKEBBIC

MIPOIICHTHBIC

Pucku, cBs3aHHBIC C BOBMOXKHOCTBIO MMOTEPh MPH PEATM3allMH IIEHHBIX OyMar Wi JpyruX TOBapOB
13-32 U3MCHEHUS OLIEHKU WX Ka4eCTBa U MOTPEOUTEIEHON CTOMMOCTH, SIBIISIFOTCSI PUCKAaMH
JIMKBUTHOCTH

BATIOTHBIMH

KPEIUTHBIMU

OMpPIKEBBIMU

Puck HacTymieHus KOCBEHHOro (hMHAHCOBOTO yiiepOa B pe3ysibTaTe HEOCYIECTBICHHUS KaKoro-
100 MEPONPUATHS HA3bIBACTCSI PUCKOM

YIIYLIEHHOW BBITOJbI

CHIKEHHUS TOXOJHOCTH
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JUKBUIHOCTH
IpSAMBIX (PMHAHCOBBIX MTOTEPh

OnacHOCTh TOTEPh KOMMEPUECKUMH OaHKaMH, KPEAUTHBIMU YUPEKICHUSIMU, WHBECTUIIMOHHBIMU
WHCTUTYTaMH, CCIMHTOBBIMH KOMIIAHHSIMH B pPe3yJbTaTe IPEBBINICHUS IMPOLEHTHBIX CTaBOK,
BHITNIAYMBACMBIX MMM [0 TPHUBICYCHHBIM CpPEJCTBAM, HaJ CTaBKaMU IO MPEIOCTABICHHBIM
KpeIuTaMm, OTHOCHUTCS K pUCKaM

MPOIEHTHBIM

KPEIUTHBIM

CCJICKTHBHBIM

OUPIKEBBIM

OnacHOCTh HEYIUIAThl 3a€MIIUKOM OCHOBHOTO JI0JITA M MPOILIEHTOB, MPUUYUTAIOIIUXCSA KPEAUTOPY,
IpeCTaBisieT COOON PUCK

KpEIUTHBII

CEIEeKTUBHBIN

MIPOICHTHBIN

0aHKpOTCTBA

Pucku HempaBUIBHOTO BBIOOpA CHoco0a BIIOKCHHS KaluTala, BHIA IEHHBIX OyMar s
WHBECTUPOBAaHUS B CPAaBHGHWU C JPYTUMH BHJAMH IICHHBIX OyMar mnpu (GOpMHpPOBaHUU
WHBECTUITMOHHOTO MOPTQEIIs, BISIOTCS PUCKAMH

CCIICKTUBHBIMU

KpPEJAUTHBIMU

OUPIKEBBIMU

0aHKpOTCTBA

OnacHOCTh B pe3yJibTaTe HEMPABHILHOTO BBIOOpA CIoco0a BIIOKEHUS KalUTalla, MOJIHON MOTepU
peIpruHIMAaTeIeM COOCTBEHHOTO KamuTana U ero HeCclmoCOOHOCTH PACCUUTHIBATHCS 1O B3STHIM Ha
ce0s 00s3aTENBCTBAM, TIPEICTABIISIIOT COO0N PUCKHU

0GaHKpOTCTBA

JIUKBHIHOCTH

KpEAUTHBIE

CEJICKTUBHBIE

Bce Buabl pUCKOB, CBSI3aHHBIE C KOHKYPEHTHOW HHBECTUIIUEHN, OTHOCATCS K pUCKaM
HECUCTEMAaTUYECKUM

CHUCTEMAaTUYECKUM

YUCTBIM

CIEKYJIATUBHBIM

HeTouHOCTh, HEMONMHOLUEHHOCTh, NMPOTUBOPEUYMBOCTh MCXOJHOW HH(pOpPMAIMH; HEOJHO3HAYHOCTh
nenei, cnoco0oB UX TOCTUKEHHUS U MOCIEACTBUN IPUHUMAEMBIX PEILICHHUH, Ha3bIBACTCS
HEONPEIEIEHHOCTBIO

CIIy4alHOCTBIO

coObITHEM

BEPOSITHOCTBIO

CocTosiHMIO, KOT/Ia TPH COBEPLICHUH ONepanuu GpupMa HUYEM HE PUCKYET, OTCYTCTBYIOT KaKHe-
6o norepu, prpma rnoirydyaer, Kak MUHUMYM, pacue€THYIO PUOBLIb, COOTBETCTBYET

Oe3prckoBasi 00J1aCTh

00yacTb MUHUMAJIBLHOTO PUCKA
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00J1aCTh TPUEMIIEMOTO PUCKa
00J1aCTh MOBBIILIEHHOTO PUCKa

CocrosiHHIO, KOT/Ia B pE3ysbTaTe AEATEIBHOCTH (pUpMa pUCKYET 4YacThbiO WJIM BCEH BEIMYMHOMN
YHCTOM MPUOBLIH, COOTBETCTBYET

00jacTb MUHUMAJIBHOTO PUCKA

Oe3puckoBas 00J1aCTh

00J1aCTh IPUEMIIEMOT'O PUCKA

00J1aCTh MOBBIIICHHOTO PHCKA

CocTosHMIO, KOTZla B pe3yibTare AEATeIbHOCTH (PUpMa PHUCKYeT TeM, 4TO, B XYIIIEM clydae,
MPOW3BENET TOKPHITHE BCEX 3aTpaT, a B Jy4YIIeM — TOJYYUT NPUOBLUIL HAMHOTO MEHbIIE
pacueTHOro ypoBHS, COOTBETCTBYET 00J1acTh pucka

MOBBIIIEHHOTO

MUHUMAJIbHOTO

KPUTUYECKOTO

KaTacTpo(uIecKoro

CocrosiHMIO, KOT/Ia B Pe3yJIbTaTe AATeNIbHOCTU (pUpMa PUCKYET MOTEPSATh HE TOJIBKO MPUOBLIb, HO
U HEJONOJYYUTh NPENOoJaraéMylo BBIPYYKY, a 3aTparbl OyaeT BO3MellaTh 3a CBOW CYET,
COOTBETCTBYET 00JIaCTh pHCcKa

KPUTHYECKOTO

MaKCHUMaJIbHOT'O

PUEMJIIEMOTO

HEJIOIyCTUMOTO

CocTosiHMIO, KOT/Ia JESITEeIbHOCTh (UPMBI NPUBOJUT K OAHKPOTCTBY, MOTEpPE HMHBECTHIIMH,
COOTBETCTBYET O0JIACTh _........ pHcKa

KaTacTpo(hUIecKoro

MaKCHUMAaJIbHOT'O

KPUTUYECKOTO

JIMKBUJHOCTHU

Bce dakropsl, BausIONIME HA CTENICHD PUCKA, HE 3aBUCSIIUE HETMOCPEICTBEHHO OT caMOM (pUPMBI,
Ha3bIBAIOTCS

00BEKTUBHBIMU

CyObEKTHBHBIMU

BHCITHUMU

Ka4eCTBEHHBIMH

Bce ¢akropel, BiusAONMEe Ha CTENEHb PUCKA, XapaKTEPU3YIOLIHE HEMOCPEICTBEHHO TaHHYIO
¢bupmy (IIPOM3BOJICTBEHHBIM MOTEHIMAJ, KaJIpPOBOM COCTaB, XO3SMCTBEHHbIE CBS3H, (UHAHCOBOE
COCTOSIHUE), HA3bIBAIOTCS

CyOBEKTUBHBIMU

00BEKTHUBHBIMH

BHYTPCHHUMHU

KaueCTBEHHBIMU

YuciaeHHoe OIIPCACIICHUC pa3MCPOB OTACIBbHBIX PUCKOB U pHUCKA IMPOCKTA B LIEJIOM, IPOU3BOANMOC
Pa3InYHBIMU METOJaMU, SABJIACTCA AHAJIN30M PUCKa

KOJIMYCCTBCHHBIM

Ka4€CTBCHHBIM
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CHCTCMHBIM
YHUCJICHHBIM

W3meHenus (K01e0JIeMOCTh) KOJIMYECTBEHHOM OIICHKH MPU3HAKA TIPH MEPEeX0Jie OT OJHOTO CIydas
K IpyroMy, Ha3bIBaeTCs

Bapualuen

CIIy4ailHOCTBIO

coObITHEM

4acTOTOH

Mepa paz0pocoB (pacceuBaHUsl, OTKJIOHECHHS) (DAKTHUYECKOTO 3HAYEHUS MTPU3HAKA OT €r0 CPEIHEro
3HAYCHUS HA3hIBACTCS

Jcriepcueit

BapHaluen

YacTOTOU

YaCTOCTBIO

B oTbickaHuM ¥ UCTIOIB30BAHUM CXOJCTB, MOJOOMN SIBJICHUH, MPEIMETOB, CUCTEM (TO €CTh HOBBIC
UICH W TIPEHIOKCHHS BO3HHKAIOT HA OCHOBE COIOCTaBJICHUS C JPYTUMH aHAJOTHYHBIMHU
00BbEKTaMu) 3aKIIF0YAETCS METOJ]

HCIIOJb30BaHMs aHAJIOTOB

BKCHepTHBIX OIICHOK

11eJ1eCO00Pa3HOCTH 3aTpaT

CHUXCHHUA JOXOOAHOCTHU

OTHolIeHNE YnCIIa MOSBICHUN CIy4YailHOro coOBbITHSI K 00IIeMy YnciTy HaOII0JeHUM, Ha3bIBAETCs
4acTOTON

YacCTOCTBIO

BEPOATHOCTHIO

JucIepcuen

MaremaTtnueckuid amnmapaT JUisl BbIOOpa CTpAaTerMu B KOHQUIMKTHBIX CHUTYallUsAX, MO3BOJISIFOIINN
NpEANPUHUMATENIO WIK MEHEDKEpY JIydllle IOHUMaTh KOHKYPEHTHYI0 0OCTaHOBKY M CBOJSIIMN K
MUHHMYMY CTEIIEHb PUCKA, AAET

TEOPUs UT'P

MaTeMaTU4YeCcKasi CTATHCTUKA

TEOpHs BEPOATHOCTEN

HKOHOMHKO-MATEMATHYECKOE MOACINPOBAHNE

CrerneHb OTKJIIOHEHHSI 0KHMJIa€MOT0 3HAUEHHUS OT Cpe/IHel BEIMUMHBI TPEACTaBIseT cCOO0H
K0JIEOJIEMOCTh pe3yJibTaTa

BEPOATHOCTH pe3yJIbTaTa

JTUCIIEPCUIO

ACUMMETPHIO

PuckoBble BIOXKEHHUS KalWTala W HSKOHOMHUYECKHE OTHOIICHHS MEXIy XO3SHCTBYIOIIMMHU
CyObEeKTaMH B IIPOLECCE pEANTMU3ALUU PUCKA SIBISIOTCS B PHUCK-MEHEDKMEHTE .................
yIpaBICHUS

00BEKTOM

CyOBEKTOM

peIMETOM

dakTopom
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CrenmanpHast rpynma JroAed, KOTOpas MOCPEICTBOM pPAa3JIMYHbIX MPHUEMOB U CHOCOOOB
yIPaBJIEHYECKOTO BO3JEHCTBUS OCYLIECTBISET IeJCHANpaBlIeHHOe (DYHKIMOHUPOBaHUE OOBEKTa
yIpaBJIeHUs, SBISETCS B PUCK-MEHEKMEHTE

CyOBEKTOM yIpaBJICHUSA

00BEKTOM YIIpaBJICHUS

YIPaBIAIOLIEH CUCTEMOM

byHKUIMEH ynpaBieHus

Opranu3anus pa3pelieHusi PHCKa, PHUCKOBBIX BIOXKCHHMH KamuTana, padOThl IO CHIKECHHIO
BEJIMYMHBI PUCKA, ITPOLIECCa CTPAXOBAHUS PUCKOB, OTHOCUTCS B PUCK-MEHEIKMEHTE K (QYHKLUAM
00BEKTa yNpaBICHUS

CyObeKTa ynpaBiIeHUs

YIIPaBJIAIOLIEH CUCTEMBI

(MHAHCOBOIO MEHEKEpa

[IporHo3upoBaHue, OpraHu3alys, pPEryJupoBaHUE, KOOPIUHAIMS, CTHMYJIHPOBAaHHE, KOHTPOJIb
PUCKA B pPUCK-MCHCI?KMCHTC, OTHOCUTCSA K (1)YHKIII/I$[M

CyOBeKTa ynpaBJIeHUS

00BeKTa yNpaBiIeHUS

YTIPaBISIONICH CUCTEMBI

opraHu3ali pUCK-MCHCPKMCHTA

OObenuHeHue JII0JE, COBMECTHO PEATM3YIOLUIUX MPOrpaMMy PHUCKOBOI'O BJIOXKEHMs KamnuTajga Ha
OCHOBE OIpeAENICHHBIX MPABUI U MPOLIETYP, MPEACTABIAET COOO0M B PUCK-MEHEIKMEHTE . ............
OpraHu3aI1Io

peryiIupoBaHue

KOOpJMHAIIUIO

KOHTPOJIb

Bo3zgeiictBue Ha OOBEKT ympaBieHHUs, IOCPEACTBOM KOTOPOTO JIOCTUTAETCs COCTOSHUE
YCTOMYMBOCTU 3TOr0 OOBEKTa B CIy4yae BO3SHUKHOBEHMSI OTKJIOHEHHS OT 3a/laHHBIX IapaMeTpoB,
npeJCcTaBisieT cOO0H B pUCK-MEHEKMEHTE

perynupoBaHue

KOOPAMHALIUIO

CTUMYJIMPOBAHHE

KOHTPOJIb

CornacoBaHHOCTh pabOTHI BCEX 3BEHHEB CHUCTEMBI YIPABJICHUS PUCKOM, ammapaTa ynpaBiIeHHsS U
CIIEIUATIUCTOB, MPEICTABIISAET COOOH B PUCK-MEHEKMEHTE

KOOPAUHALINIO

peryaupoBaHue

KOHTPOJIb

CTUMYJIHPOBAHHE

[ToOyxneHne (QUHAHCOBBIX MEHEKEPOB M JPYIHX CIEHHUAIUCTOB K 3aMHTEPECOBAHHOCTU B
pe3yJbTaTe CBOEro Tpy/a MpeCTaBIseT co00il B pUCK-MEHEIKMEHTE

CTUMYJIMPOBAHHE

OpraHU3aLuIo

pETyJIHpOBaHHE

KOOPAMHALIUIO



87

[TpoBepky opranuzanuu paboThl IO CHUKEHHIO CTENIEHU PUCKa MPEACTaBIsSeT cOO0M
KOHTPOJIb

peryJiupoBaHue

CTUMYJIMPOBaHUE

IIPOBEPKY

dakTrueckue yOBITKH MPEIIPUHUMATESI, 3aTPAaThl Ha CHIDKECHHE BEIMYUHBI 3TUX YOBITKOB WA
3aTpaThl O BO3MEIIEHUIO TAKUX YOBITKOB U MX TIOCJICICTBUN HA3BIBAIOTCS

CTOMMOCTBIO PUCKa

CTETICHBIO PUCKa

yiiepoom

PUCKOBBIM BIIOKEHUEM

B BbIOOpe 07HOTO W3 BO3MOXKHBIX BapUAHTOB PHUCKOBBIX BIIOKECHUH, MAIOIIETO HAUOOJBIIYIO
3¢ (eKTUBHOCTh pe3yjbTaTa NpPU MUHUMAJIBHOM WM HPUEMIIEMOM JJIsi HMHBECTOPA pHUCKE,
3aKJIF0YAETCs CYLIHOCTD IIpaBUJla CTPATErM PUCK-MEHEIKMEHTA, Ha3bIBAEMOT0

MaKCUMYMOM BBIUTPBIIIA

ONTUMAJIbHOW BEPOSTHOCTHIO pe3yiIbTaTa

ONTUMAJILHON KOJIEOJIEMOCTbIO pe3yJibTaTa

MUHUMYMOM 3aTpar

B BbIOOpE pemieHus, Ipyu KOTOPOM BEPOSTHOCTH BBIMIPHILIA U IPOUTPHILIA JIJISI OJHOIO U TOTO K€
PHCKOBOTO BJIOKEHMsI KaluTajla MMEIOT HEOOJIbIION pa3pbiB, 3aKIIOYAETCS CYLIHOCTh IpaBHJIa
CTPATETUH PUCK-MEHEIKMEHTA, Ha3bIBAEMOI0

ONTUMAJILHON KOJIEOJIEMOCTbIO pe3yJibTaTa

ONTUMAaJIbHON BEPOATHOCTBHIO pE3yJIbTaTa

ONTUMAaJIbHOI'O COYETaHUs BBIUIPBIIIA U BEJIMUYUHBI PUCKA

MAaKCUMYMOM BBIATPBIIIA

W3 nepeuncnennoro: 1) uzbexanue; 2) yaepxanue; 3) nepenada; 4) cTpaxoBaHHWE — CPEICTBAMHU
pa3pelieHus: PUCKOB SBISIOTCS

1,2,3

2 TOJBKO

I Tonmpko

1,34

[TpocToe yKiIOHEHHE OT MEPONPUSITHS, CBI3aHHOTO C PUCKOM, O3HAYAET pHcKa
n30exaHue

yaepKaHue

nepeaavy

CHIDKEHHE CTEIEHHU

OcTaBiieHHe pricKa 32 HHBECTOPOM, T. €. Ha €0 OTBETCTBEHHOCTH, O3HAYaeT pHucKa
yaepKaHue

CHHIDKEHHE CTEIEHHU

n30exaHue

camMoCTpaxoBaHUE

CokpartiieHrue BepOATHOCTH U 00beMa MOTEPh — 3TO pucka
CHMIXKCHUC CTCIICHU

yAepKaHue

n30exaHme
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MPEIOTBPAIICHHE

[pouecc pacnpeneneHus KanmuTana MeXIy pa3IMuyHbIME 00bEKTaMH Ha3bIBACTCS
IUBepcUUKaIen

JMMUTHPOBAHHEM

XeJDKHUPOBAHUEM

CaMOCTPaxOBaHUEM

YCcTaHOBJICHUE MPEACIbHBIX CYMM PacXoJIOB, MPOJAXKH, KPeIuTa W T.I., MPUMEHIEMOe OaHKaMu
IIPH BBIAAUYE CCYJ, IPHU 3aKIIOYCHUH JOTOBOpA Ha OBepApadT | T.1., ABISETCS B PUCK-MECHEPKMEHTE
IPHEMOM

JTUMUTHPOBAHUS

nuBepcuduKanuu

XEKUPOBAHUS

yAepIKaHUSI

HenentpanuzoBanHas (Gopma cO3AaHUS HATypaldbHBIX U CTPAXOBBIX (DOHJOB HEMOCPEICTBEHHO B
XO3SUCTBYIOIIEM CYOBEKTE, OCOOCHHO B TEX, Ubs JICATEIHHOCTh IMOABEPIKEHA PUCKY, MPEIACTABIISCT
coboii mpuem

CaMOCTpPaxXOBaHUSA

CTpPaxOBaHHS

nuBepcudukanuu

JUMUTHPOBAHUS

Cucrema 3aK/II0UEHHs] CPOUYHBIX KOHTPAKTOB M CJIIEJIOK, YUUTHIBAIOLIAsl BEPOSITHOCTHBIE B OyyIleM
M3MEHEHUs OOMEHHBIX BAJIIOTHBIX KypCOB U Ipecieayromas Leiab — n30exarb HeOJaronpusiTHbIX
HOCJEICTBUM ITUX U3MEHEHUH, peCTaBIsieT co0ol mpuem

XEIKUPOBAHUS

CTPaxOBaHMs OT BAIIOTHBIX PUCKOB

pUOOpETEHNs TOMOJHUTENBHON HH(pOpMAaLK O BBIOOpE U pe3yibTaTax

nproOpEeTEeHUs] KOHTPOJIS HaJl AEATEIbHOCTBIO B CBSI3aHHBIX 00JaCTAX

Ha comocraBneHuu BeNWYMHBI UCXOAHON HMHBECTULIMM C OOIIEH CYMMO# THUCKOHTHPOBAHHBIX
YUCTBIX NCHCXKHBIX HOCTYHJ'ICHI/If/'I, TCHCPUPYCMBIX €10 B TCUCHHUEC ITPOTHO3UPYEMOI'0 CPOKAa, OCHOBAH
METO/] pacyera

YUCTOTO MpHUBEACHHOTO 3P dexTa

WHJCKCa peHTa0eTbHOCTH UHBECTHUIINH

HOPMBI peHTa6€J'II>HOCTI/I NHBECTULIUHN

oTpefieNieHus] CPOKa OKYITaeMOCTH UHBECTULIUN

MakcuManbHO JOMYCTHUMBIA OTHOCHUTENBHBIM YpPOBEHb pPACcXOJI0OB, KOTOPbIE MOTYT OBITh
ACCOIMUPOBAHBI C TAHHBIM MTPOEKTOM, OTPAXKACT IMOKa3aTelb

HOPMBI pEHTa0ETHbHOCTH MHBECTHIIMH

YUCTOTO MpHUBEACHHOTO d(PdexTa

oTpefieNIeHus] CPOKa OKYITaeMOCTH UHBECTULIUN

HHIACKCa peHTa6eJ'H)HOCTI/I HNHBECTUIIUN

Pemennie yenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OUIYLIEHHH TOTO, YTO €0 BHIOOP MPaBUIIbHBIMN,
Ha3bIBACTCS

HHTYUTUBHBIM

OCHOBaHHBIM Ha CYKICHUU

HMITYJIbCUBHBIM
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OCTOPOKHBIM

PCH_IGHI/IG, IIPHUHATOC YCTIOBEKOM, OITMPAACH HA OIIBIT IIPOLIJIOro, Ha3bIBACTCA
OCHOBAHHBIM Ha CYXJICHUU

HMITYJIbCHUBHBIM

HHTYUTUBHBIM

JACAYKTUBHBIM

MeHekepbl, BHUMATEIbHO U KPUTUYECKH OTHOCAILIMECS K CBOUM JIEMCTBUSIM, BBIJIBUTAE€MBIM
TUIIOTE€3aM M HX IPOBEPKE, MPEXKAEC YEeM HNPUCTYNUTb K MPUHATHIO PEIICHUs, HMEIOIINe
c(hOpMYyJIUPOBAHHYIO UCXOAHYIO UJIEI0, — TPUHUMAIOT peuieHus

YpaBHOBELICHHbIE

OCTOPOKHBIE

WHTYUTUBHBIE

PUCKOBaHHbBIE

ABTOpH, KOTOPBIC JICTKO TICHCPUPYIOT CaMBIC p33H006paBHBI€ Hacu B HCOI'PAaHHYCHHOM

KOJMYCCTBEC, HO HC B COCTOSIHMH HX KaK CJICAYCT IPOBCPUTH, YTOUYHUTH, OLICHUTHL, IIPUHUMAIOT
PCUICHUA

HMITYJIbCUBHBIC

HHTYUTUBHBIC

PUCKOBAHHBIC

OCHOBAHHBIC HA CYKACHHUU

Pemienus, B KOTOPBIX KOHTPOJIbHBIE M YTOUHSIONINE IEHCTBUSA NPeo0IaAaoT HaJl FTeHEPUPOBaAHUEM

uae, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBHOCTb, OJECK yma, HOBATOPCTBO, SIBISIOTCS
peLIeHUsAMHA

WHEPTHBIMU

YPaBHOBELICHHBIMU

OCTOPOKHBIMH

UHTYUTUBHBIMU

TIarenbHOCTBIO OLEHKH MEHEIKEPOM BCEX BAapHAHTOB, CBEPXKPUTHUYHBIM IOAXOIOM K JEiy,
XapaKTepU3yITCs pelieHus

OCTOPOKHbIE

YpaBHOBELIECHHbIE

OCHOBaHHbBIE Ha CYXICHUH

WHEPTHbIE

6.2.3.3. IlpumepHbie (TUMOBbIE) ONEHOYHbIE WJIM MHbIE MaTepPUAIbl JUIS NMPOBEAEHUSI
pyOe:kHOro KOHTpoJsA mo pasgeny 3 «Mertoabl peajn3anuud M OHeHKH I(PPeKTHBHOCTH
YIIPaBJIeHYECKHUX pelIeHui»

HazoBure nepBoouepennoe TpeboBaHre, KOTOPOE MPEABIBISIETCS K YIPABICHYECKOMY PEIICHUIO?
aJlanTUPOBAHHOCTH

HAJIMYUE eTTU

000CHOBaHHOCTH

peann3yemMocThb

3¢ (PEKTUBHOCTS.

OT yero 3aBUCHUT LIEHHOCTh MH(OPMAaLNU, MOTy4yaeMOW B MpOIecce MPUHATUS YNPaBICHUYECKOTO
pemeHus’?
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OT TPaBHIIBHOCTH PEIICHUS

0T 3 PEKTUBHOCTH MPUHATOTO PELICHUS
OT TOYHOCTH MOCTABJICHHOH 3a/1a41

OT pa3Mepa UHBECTULUI

Kakoil wu3 »ramoB 1mpolecca NPUHATUSA YIPABICHYECKUX PEIICHUM II03BOJSAET CPaBHUTH
JIOCTOMHCTBA W HEJNOCTAaTKM KaXIOM aJbTCPHATUBbl M IPOAHAIM3UPOBATh BEPOSITHOCTHBIC
pe3yJIbTaThl UX pean3aluu?

OIPECIICHNE PEUTUHT-KPUTEPHEB

c6op u aHanu3 uHHOpMaIIH

pa3paboTKa aJbTepHATUBHBIX PEIICHUI

OLIEHKa BapUaHTOB, BHIOOD JyYILIEro BapHaHTa

orieHKa Y PEKTUBHOCTU PEIICHHS

Ocy1niecTBICHHE KaKOro JTarna IMpolecca NPUHATHS YIPAaBICHUYECKOTO PENICHHS IO3BOJISIET
HAKOIUTh ¥ CUCTEMATH3UPOBATh OIBIT B IPUHATHH PCIICHHIA?

cOop u aHanu3 uHGopmaIuu

OIICHKA BapHUaHTOB, BEIOOP JIyUIIIETO BapHUaHTa

peanu3alysi BRIOpaHHOTO BapHaHTa

oreHKa 3P PEKTUBHOCTH PEIICHUS

KaxoBo coneprkanue nmpoiiecca BbISIBICHUS OIIEHUBAEMbIX MOKa3aTeiel B CHCTEMHOM aHau3e?
YCTaHOBJICHHE TpaHUI] OOBEKTa, pacCIIMpPeHHE TpaHUI], pa3JeleHHE CIOXHBIX OOBEKTOB Ha
IIOACHUCTEMBI

pOCT BIMSHHUS YEJIOBEUECKOro ¢akTopa, ObICTpoe H3MEHEHHE (PAKTOPOB BHENIHEH Cpelbl,
yckopenne HTII

YCTaHOBJIEHHE TpaHUI] O00beKTa, ompenejeHue Tmoka3atens A(P(EKTHBHOCTH,  BBIOOD
BHYTPHUCUCTEMHBIX HE3aBUCUMBIX IEPEMEHHBIX, BHIOOP METO/1a aHAIM3a

ompezeneHue nokaszarens 3QpPeKTUBHOCTH, OLEHKA XapaKTEPUCTUKH 00BEKTa, BBIOOP MOKa3areneit
YKOHOMHYECKOT'O U TEXHOJOTHUYECKOIr0 Xapakrepa

BCE OTBETHI BEPHBI

BeiOepure TOT BapuaHT oOTBeTa, KOTOPBIM OTpakaeT KpuTepuil OHeHKH 3((eKTuBHOCTH
YIPaBIE€HYECKOTO perieHns?

HauMEHBIIINE 3aTPaThl Ha BBITYCK €IMHULBI TPOTyKIIUU

3¢ (deKTUBHOE UCTIOIB30BaHUE TPYIOBBIX PECYPCOB

POCT IPOU3BOJUTENBHOCTH TPYa

KayecTBO 00CTY>KUBaHUS KIIMEHTOB

Yro npeanonaraer 3p¢GeKTUBHOCTh YIIPABIEHYECKOTO PEIICHUS B KayKJJOM KOHKPETHOM ciTydae?
BBIOOp ONTHUMAJIBHOIO BapUaHTA C YUETOM KPUTEPHsI OLIEHKH 3 (HEKTUBHOCTH

BbIOOP ONTHUMAJILHOTO BapUaHTa Ha OCHOBE CYKJCHUS MEHeKepa

paccMOTPEHHME HECKOJIBKUX BAPUAHTOB U OTCENBAHNE HEXKEATEIbHBIX

BBIOOD pelIeHusl SKCIIEPTHBIM METOJOM ITyTEM I'OJI0OCOBAHUS

BBIOOp MPaBUIIBHOTO pelieHns 0e3 yueTa KaKux-m100 KpUTepHeB

Kak MoxHO onpenenuTs o0muii kpurepuii 3 HEeKTUBHOCTH MPUHSATOTO PEIICHUS?

OTHOIIIEHUEM C€0ECTOMMOCTH MPOU3BEICHHON MPOIYKIIMH K BETUYMHE OCHOBHBIX (DOHIOB
YMHOKEHUEM JIOCTHUTHYTHIX dS()PEKTOB MO TPUHATOMY PEIICHHI0O Ha COOTBETCTBYIOIIUN
KOA(PUITUEHT TUCKOHTHUPOBAHUS

OTHOIICHHEM TMIOJIYYeHHOTO B pe3ylbTaTe peanu3aluu pemieHus 3(dQexra, BBIPaKEHHOTO
MOKa3aTeseM CTEeNEeHH TOCTUXKEHUS 1IeJId, K BeIMUMHE 3aTpaT Ha pa3paboTKy
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CYMMHPOBAHHEM MPUOBUIH, TOJYYEHHOM B pe3yNbTaTe MPUHATHS PEILICHUS
BbIUMTAHUEM U3 INpHUOBbUIM, IOJYYEHHOM B MpoOllecCEe pealu3alluyd pelIeHus, BCEX 3aTparT Ha
pa3palboTKy U pean3aluio perieHus

Kakue ¢axtops! onpenenstor 3G (PpeKTUBHOCT yIpaBISHYECKUX PEIICHU?

(akTOpBl TEXHUYECKOTO XapaKTepa, MPOSIBIISIONIMECS Ha Pa3HBIX CTaIusAX Impolecca pa3padoTKu U
peanu3anuy pereHuin

(dakTOpsl OpPraHU3alMOHHOTO XapakTepa, MPOSABISIONIMECS Ha Pa3HbIX CTaAWsIX Ipolecca
pa3paboTKu U peanu3aliy pereHui

(aKTOpBl YKOHOMHYECKOTO XapaKTepa, MPOSBISIIOIINECS Ha Pa3HbIX CTaIUsAX Mpolecca pa3paboTKu
U peain3aluy perieHui

(bakTOpsl COIMATBHO-TICUXOJOTHYECKOTO XapakTepa, MPOSBISIOMMECS Ha Pa3HBIX CTAAHUAX
npolecca pa3paboTKU U pealn3aluu peuieHHl

[Mon 3 pekTUBHOCTBIO YIIPABICHYECKOTO PEIICHHS TOHUMAETCH . . .

pe3yNbTaT, MOJYyYEHHBINA OT PeaTu3allii PeIICHHUS

Pa3HOCTh MEXTy MOJTydeHHBIM 3 (HEeKTOM 1 3aTpaTaMH Ha pealu3aluio PEIICHUs

oTHomIeHHE Y(P(HeKTa OT pealu3aluy PEIICHUS K 3aTpaTaM Ha ero pa3padO0TKy U OCYIIEeCTBICHHE
JOCTH)KEHUE MTOCTABJICHHOM 1EJIN

VYrpaBieHYeCKHe pPEIICHUs, HAIPaBJICHHbIC Ha TOBBIMICHHE YPPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS
nepcoHaIa — PEHICHHUS T10:

001KM BoIpocam

MOBTOPSIOIIMMCS BOITPOCaM

AKTUBM3ALIMH JEATEILHOCTH

KOOPIUHAIINH

O heKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB BKIIFOUAETCS B ... ACMEKT YIPABICHUYECKUX PEIICHUN
DKOHOMMUYECKHUI

IIPaBOBOM

neAarorndeckuit

COLMAIIbHBIN

B BbIOOpe 0AHOrO M3 BO3MOXKHBIX BapHAHTOB PHUCKOBBIX BJIOKEHUH, TAIOUIET0 HaWOOJBIIYIO
3pPEKTUBHOCTh pe3yjbTaTa IpH MHUHUMAJIbHOM WIM TpPUEMIIEMOM JJIsi HHBECTOPAa PUCKE,
3aKJIFOYAETCs CYIIHOCTD MTPABUJIA CTPATETUN PUCK-MEHEDKMEHTA, Ha3bIBAEMOT0

MaKCMMYMOM BBIUTPBIIIA

ONTUMAJIbHOW BEPOATHOCTBIO pe3ysbTaTa

ONTUMAJILHON KOJIEOJIEMOCThIO pe3yibTaTa

MHUHHMYMOM 3aTpar

Kakum TpeOGoBaHMSIM JOKHO OTBEYATh PEIICHHE:
000CHOBAHHOCTh

YETKOCTh (POPMYITHPOBOK

CBOEBPEMEHHOCTH 1 3()(h)eKTUBHOCTh

peanbHast OCYIIECTBUMOCTb

C TOYKHM 3peHHUsI 1IeTT YIPABJICHUECKUE PEUICHUS KIACCUPUITUPYIOTCS:
KOMMEPUYECKHE

OJIHOLIETIEBBIE

MHOTOLIEJIEBBIE

HEKOMMEpYECKHUE
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CTPATCTUYCCKUE

Kakoii aTan He BXOAUT B NpoLEecC pa3padOTKU YIIPABICHUYECKOrO PEILICHMSL:
IIOCTaHOBKA 3a7a4

pa3paboTKa BapUaHTOB PELICHUS

BbIOOp BapuaHTa

OpraHu3alys BHIIIOJHEHUS PELIEHUS U €rO OLeHKa

MOTHBALMSI PE3YJIbTaTOB PELICHUS

Kakwue momaTamnsl BKIFOYAST 3TaIl Pa3pabOTKU BApUAHTOB PEIICHHS:
dbopmynrpoBanue TpeOOBaHHUM U OrpaHUYEHUN

OLICHKA BO3MOKHBIX IOCIIEICTBUI

cOop HE0OX0aAMMOM HHpOPMALTUH

oTpeieIeHne KPUTEprEB BbIOOpa

pa3paboTKa BO3MOKHBIX BAPHAHTOB PELICHUI

[Tpouecc ympaBiieHus HapaBIieH Ha:
YIOBJIETBOPEHUE MOTPEOHOCTEN KUTENEH
JTOCTHKEHUE 1IeTTU

OpTaHU3AINIO BBITIOJIHCHUSI IPUHATHIX PEIICHUN

Kakne Tpe6OBaHI/I$I Haao0 YYUTBIBATH B IMIPOLECCE BLIABJICHUA U OIrPaAaHUYCHUA aJIbTCPHATHB!
B3aUMOHNCKIHOYAaCMOCTb 3JICMCHTOB

KOJIMYCCTBO aJIbTCPHATHUB

obecneyenne OAHHX M TCX KC YCJIOBI/Iﬁ OIIMCAaHUA AJIbTCPHATHUB

IMMOJIHOTA COBOKYITHOCTH AJIbTCPHATUB

COOTBCTCTBUC AJIbTCPHATUB LICIIN

Kakue sTanbl MOKHO BBIACIINTD B CPABHUTCIIbHOM aHAJIN3C MTOJIC3HOCTU AJIbTCPHATHUB!

aHaJIn3 3aBUCUMOCTHU KOMIIOHCHT IICJ'ICBOfI CHUCTCMBI OT PE3YJIbTATOB pC€ajin3allii aJIbTCPHATHUB
KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHB

aHaJIN3 COOTBCTCTBUSA AJIbTCPHATUB LCIIU

KOMIIJICKCHAs OLICHKA ITOJIC3HOCTU AJIbTCPHATUB

KauCCTBCHHAsA OLICHKA AJIbTCPHATUB

Kak onenuBaetcs 3 peKTUBHOCTD yIPaBIEHUYECKOTO PELLIEHUS:
CTEIIEHBIO IOCTHXKEHUS PE3YJIbTATA HA €AUHUILY 3aTpaT
COKPAILICHUEM KalUTAIOBIIOKEHUM

YMEHBIIEHUEM 3aTpaT

YMCHBIICHHUEM BPEMCHU

YMEHBIIEHUEM KayeCcTBa

Kakue noHsATHs ABISIOTCS 0ObEKTUBHBIMU:
pHCK

BEPOATHOCTH PUCKA

OIPEIENIEHHOCTh

KOJIMYECTBO HEONPEEIEHHOCTEN
HEOIPEeICHHOCTb

Kaxkoit mogxon k omeHke 3(pPEeKTUBHOCTH YMPaBICHUECKUX PEIICHUN MpeTyCMaTpUBAET aHAN3
PETPOCIEKTUBBI U ITPOTHO3:
CUTYallMOHHBII
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IUHAMHUYECKUI
(byHKIMOHATBHBIN
CHUCTEMHBII
MapKETUHIOBBII

I/ICXOI[HBIM MOMCHTOM pCaJIn3allui YHPABJICHYCCKOTI'O PCUHICHUA ABJIACTCA:
COCTaBJICHUE KaJICHIaPHOTO rpaduka, BBOJA €T0 B JICHCTBHE
HIOCJICAYIOIINI KOHTPOJIb MPOLIECcCa pean3aiuu

aHaJIU3 PETPOCTICKTHUBEI M TIPOTHO3

OTBETCTBEHHOCTbH 32 PEATHM3ALIUIO

BCE BBINICTICPCUHCIICHHOE

[To popmam mpoBeeHUss KOHTPOJIb JEIUTCS Ha!
BHYTPEHHUU

BHEILIHUM

CILIOIIHOM

NPEPBIBUCTHIN

BbIOOPOYHBII

ITo MmeToaM poBeEeHUSI KOHTPOJIb JEIUTCS Ha:
BHYTPEHHUH

BHEIIHUI

CILIOLIHOM

IIPEPBIBUCTHIN

BBIOOPOYHBIN

[Tpu npUHATHH PEIICHUN B YCTIOBHUSIX HEOMPEASIEHHOCTH TPUMEHSIFOTCS:
ACTCPMUHHUPOBAHHBIC METO/IbI

CTpaTernyecKre Urpsl

MOP(OJIOTHUECKUH aHAIN3

Kakoli kputepuii Ha3pIBaeTCsI KpUTEPUEM KpalHEro neccummusma?
Kpurtepuil Banbna

kputepuii Cauxka

kpurtepuii I'ypsuia

B kakoM ciyuyae IpM NPUHATUU PEIICHUS B YCIOBHUSAX CTOXACTUYECKOM HEOIPENEICHHOCTH
ucnoibiyercs baitecoBckuil npuHImn?

HOJHOCTBIO OTCYTCTBYET HH(OPMAIHSI O COCTOSIHUAX MPUPOJIBI

€CTb OCHOBAHHA IJIA BBIABUKCHUA 'MIIOTE3 O COCTOSAHUAX ITPHUPOIBI

M3BECTHBI BEPOSITHOCTU COCTOSIHUM TPUPOIBI

Ornpenenure Mocie10BaTENbHYIO PEATM3ALIMIO 3TAIIOB MPOLiecca MPUHATHS PELICHUM:
JIarHo3 npooiemsr 1

OIICHKA allbTEPHATUB 4

(hopMyJIMPOBKA OTPAHUYCHUIA U KPUTSPUEB IS IPUHSITHS PEIICHUN 3

BBISIBJICHHE aTbTEPHATUB 2

OKOHYATEJIbHBINA BHIOOp 5

Br1Opath (hakTophI COMOCTABICHUS ATbTEPHATHBHBIX BAPUAHTOB!
(baxTop BpeMeHU
¢dakTop KauecTBa 0ObEKTA
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¢dakTop macmTaba Mpou3BOACTBA 00BEKTA
(axTOp MHBAPHAHTHOCTH

dakTop HHGIAUN

(baxTop puCKa U HEONPEAeIECHHOCTH

BriOpaTh napameTpbl KauecTBa yIpaBIeHYECKOTO PEIICHMUS:

CTEIEHb PUCKA BIIOKCHUSI MHBECTUIIHH

MoKa3aTelb IeCTPYKIUU

KO3 PUITUEHT AUCTICPCUOHHON KOHKOPIAINH

CTETICHb aJIEKBATHOCTH TEOPETUICCKONU MOICTH (PAKTUIECCKUM JTaHHBIM

Ornpenenutb KpUTEpUid MPUEMIIEMOCTH YIIPABICHYECKOTO PEIICHHUS:

3apaHec OIPCACICHHBIC TIapaMETPhbl, KOTOPBIM JOJIKHO YAOBJICTBOPATE YIIPABJICHUYCCKOC PCHICHUC

NI0Ka3aTellb, XapaKTEPU3YIOIIHIA €ro J0CTOBEPHOCTh
camasi JJTMHHAsS [TOCIIeIOBATEIbHOCTh COOBITHH MPH BBITIOJHEHUH MPOEKTA

Br160p, 00ycnoBiIeHHBIN 3HAHUSMU U HAKOIIJICHHBIM OIBITOM — 3TO
3arporpaMMHUPOBAHHOE PEIICHHE

OpraHHU3aIIOHHOE PEIICHHE

palnroHaIFHOE PeIIeHUE

HE3alpOrpaMMUPOBAHHOE PEIICHHE

pelIeHre, OCHOBAaHHOE Ha CYXKICHHUH

[{enb ynpaBieHYECKOro PEeIIEHUs — 3TO

obecrnieueHre ABUKEHUS K TIOCTaBJICHHBIM Mepe]] OpraHu3aluei 3ajadam
oIpeziesIeHue MUCCUN OpraHU3aluu

MIPOBEPKaA U KOHTPOIIb CITYKaIUX

MUHHUMH3AIUS U3IEPKEK

OnTumu3zanus pemeHui
omnpezeneHue Oyaymero

npoiiecc rnepedopa MHOKECTBA (HaKTOPOB, BIUSIONIUX HA PE3YyJIbTAT U BHIOOP HAMITYUIIIETO
oTpesieNieHue COBOKYITHOCTH MapaMeTPOB, YIOBIECTBOPSIIONINX OTPEOUTENS pEIICHUS

6.2.4 TlpumepHble (TUNOBbIE) OLEHOYHbIE CpPeICTBA WJIM HHbIE MaTepPHAJBI IJs

NnmpoBeaACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTalluu

HpOMe)KYTOLIHaH arrecranusd MpOBOJUTCA B (bopMe OK3aM€Ha II0 TCCTOBBIM 3aJaHUAM U

IMMPAKTUKO-OPHUCHTUPOBAHHBIM (HpaKTI/I‘-ICCKI/IM) 3aaHusAM.

HpI/IMepHLIC BOIIPOCBHI K 3K3aMCHY I10 JUCHHUIIINHC «Metoasl MPUHATUSA YIIPABICHUYCCKUX

pEeLICHUIN»

Bomnpoc

Koxa xommereniuu
(cormacuo PIIJ])

I_[CJ'IB 1 3aJa491 JUCHUIIIMHBI «Pa3pa60T1<a YHOPABJICHUCCKHUX peIJ.IeHHﬁ)).

OIIK-2.2.1/2/3

OIIK-2.2.1/2/3

1.

2. @opMbl aBTOPUTETA PYKOBOIUTEISL.

3. Tpu OCHOBHBIE CUCTEMBI, B KOTOPBIX TPUHUMAIOTCS YIIPABICHUYECKUE
pelIEHusl.

OIlK-2.2.1/2/3

4. BnusHHe TeMIepaMeHTa pPyKOBOAMUTENS Ha pa3paboTKy yIpaBlIeHYECKOTO
peLIeHusl.

OIlK-2.2.1/2/3

5. T'moGanu3arusi MBIIIJIEHUS TPU Pa3pabOTKe YIIPaBICHYECKOTO PEIICHHUS.

OIIK-2.2.1/2/3
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KeHcknil 1 My’>KCKOM CTHJIb YIIPABJICHHUSL.

OIIK-2.2.1/2/3

OIIK-2.2.1/2/3

6
7.  CymHOCTb yIpaBJICHYECKHX PEIICHUI.
8. Druueckue OCHOBHI pa3pabOTKU yNPABIECHYECKOTO PEIICHHSL.

OIIK-2.2.1/2/3

9. 0O06o0mieHHas cxema pa3paboTKH YIIPaBICHYSCKUX PEIICHUH.

OIIK-2.2.1/2/3

10. HeonpeneneHHOCTb U PUCK B YIIPABICHUECKUX PEUICHHUSX.

OIIK-2.2.1/2/3

11. ®dopmbl pa3pabOTKH yIPABJICHUYECKUX PEIICHHH.

OIIK-2.2.1/2/3

12. Marpuna 3pGeKTUBHOCTH yIPABICHUYSCKUX PEIICHUH.

OIIK-2.2.1/2/3

13. ®opMsbl peanu3ayy ynpaBJIeHIECKUX PEIICHHUM.

OIIK-2.2.1/2/3

14. OcCHOBHBIE JIEMEHTHI OJMKHETO OKPY>KCHHSI KAMIIAHHUU.

OIIK-2.2.1/2/3

15. KonuenTyanabHasi MOJENb OpraHU3aliu.

OIIK-2.2.1/2/3

16. OcHOBHEBIE 2JI€MEHTHI JAAJIBHCT'O OKPYIKCHUS KaMITdHUU.

OIIK-2.2.1/2/3

17. Tunosorus ynpaBieHUYECKUX PELICHUM.

OIIK-2.2.1/2/3

18. VYmpasieHue HeoNnpeIeIeHHOCTIMHU.

OIIK-2.2.1/2/3

19. Knaccudukanus ynpaBJIeHUYECKHX PEIICHHUH.

OIIK-2.2.1/2/3

20. TlonsTHE BHEUIHEW Cpeabl — ONMKHHE U TAIBHUE KOJIbIIA OKPY>KEHUS
KaMIIaHUU.

OIlK-2.2.1/2/3

21. TpeboBaHMs K YIPABICHYECKOMY PEUICHHIO.

OIIK-2.2.1/2/3

22. BiusgHue NaHUKU Ha YIPaBIEHYECKOE pPelICHUE.

OIIK-2.2.1/2/3

23. TpeboBaHusi ¥ IPOLETYPHl CHCTEMHOTO TOAXOIA.

OIIK-2.2.1/2/3

24. Kparkas xapaKTepuCTHKa OCHOBHBIX METOOB pa3paboTKu
YIPaBJIEHYECKOIO PEIICHUS.

OIlK-2.2.1/2/3

25. CymrHocTh CUCTEMHOTO TIOJIX0/Ia MPU Pa3padOTKe yIPaBICHIECKOTO
pEIICHHMSL.

OIlK-2.2.1/2/3

26. CymrHOCTh aHAIUTUYCCKUX, CTATHCTHYECKUX, MATEMATHIECKHX METOJIOB
pa3pabOTKU YNPaBICHUYECKOTO PEIICHHUSL.

OIlK-2.2.1/2/3

27. CocraB TEXHOJIOTHIA pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS.

OIIK-2.2.1/2/3

28. CymHOCTh aKTUBU3UPYIOIIUX METOAOB pa3pabOTKH yIPaBIEHYECKOTO
pELICHHUSL.

OIIK-2.2.1/2/3

29. lleneBble TEXHOJIOTHH Pa3pabOTKU YIPABICHYECKOTO PELICHHUSI.

OIIK-2.2.1/2/3

30. CymHOCTB IKCIEPTHBIX METOIOB pa3pabOTKH YIPABICHYECKOTO PEIICHUSI.

OIIK-2.2.1/2/3

31. TlporeccopHbIe TEXHOJOTHU Pa3pabOTKH YIIPABICHYSCKOTO PEIICHUSI.

OIIK-2.2.1/2/3

32. CymHOCTb 3BPUCTHUYECKUX METOI0B pa3pabOTKH yIPaBICHYECKOTO
peneHusl.

OIIK-2.2.1/2/3

33. XapakTepHuCTHKa MPOLIECCOPHOIM TEXHOIOIUU «YIIpaBjieHue 10
pe3yJibTaTam».

OIlK-2.2.1/2/3

34. CymHOCTb METO/A CLIEHAPHEB B Pa3pabOTKe YIPABICHYECKOIO PELICHHUS.

OIIK-2.2.1/2/3

35. ®OyHKIUU, TPOIETYPHI B OTIEPAIIUU TIPU pa3paboTKe YIPABICHYECKOTO
pEIICHHUS.

OIlK-2.2.1/2/3

36. Bwupl OTBETCTBEHHOCTH PYKOBOIMTEIIS 32 YIIPABICHUECKOE PEIICHHE.

OIIK-2.2.1/2/3

37. IToaroroBka k peain3alvi YIIPABJICHYCCKOTO PCIICHUS.

OIIK-2.2.1/2/3

38. CoumanpHasi OTBETCTBEHHOCTb PYKOBOJIMTEIS 32 YIIPABICHUECKOE
pelieHue.

OIlK-2.2.1/2/3

39. Bausnue unpopmanuu Ha pa3paboTKy yNpaBIeHYECKOTO PeIICHHSL.

OIIK-2.2.1/2/3

40. Dxojormyeckasi OTBETCTBEHHOCTh PYKOBOJUTEIIS 32 YIIPABICHUECKOE
pELIEHUE.

OIlK-2.2.1/2/3

41. WudopmarnmonHas moaiepkKa pelieHnii TUpeKTopa.

OIIK-2.2.1/2/3

42. PernmameHTanysi ynpaBJieHYECKON JAeSTEIbHOCTH.

OIIK-2.2.1/2/3

43. ba3oBbie KOHIICTIIIMHN YIPABICHYESCKON IEATSILHOCTH.

OIIK-2.2.1/2/3

44. KoHTposib KaK (PyHKIIHS yIpaBICHHUSL.

OIIK-2.2.1/2/3

45. Opranuzanus pa3paObOTKH U BBINOJHEHHs YIPABISHYECKOTIO peIIeHusl.

OIIK-2.2.1/2/3

46. OrneHka Ka4yecTBa YMPaBJICHUYECKOTO PEIICHUSI.

OIIK-2.2.1/2/3
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47. CouunanbHO-TICUXOJOTHYecKuil pakrop mpu pazpadoTke ynpasinendeckoro | OIIK-2.2.1/2/3
pEIICHHSL.

48. DddHeKTHBHOCTD YIIPABICHYECKOTO PEIICHHUSL. OIlK-2.2.1/2/3
49. Ponb IMYHOCTHBIX XapaKTEPUCTHK IIEPCOHAJIA B IIPOIIECCE pa3padOTKH OIIK-2.2.1/2/3
YIPaBIEHYECKOTO PEIICHUSI.

50. MeTo/bl OLIEHKH YKOHOMHYECKOH 3(PPEKTUBHOCTH YIIPABICHYECKOTO OIIK-2.2.1/2/3
peLICHHSL.

51. Mojuens npeycreBarnero pyKoBOIUTEIIS. OIIK-2.2.1/2/3
52. OCHOBBI METO/1a IOUCKA CYNIEPONTHMAIIBHBIX PEIICHUH. OIlK-2.2.1/2/3

6.2.4.1. TecTroBble 3aJaHUA ISl IPOMEKYTOYHOM aTTECTALMHU

KaxoB macmitabd nociaeacTBuil yrnpapieHYECKOTro peIIeHus ?
MOCIIEACTBHSI KACAIOTCsl HETIOCPEICTBEHHO MEHEeHKepa
pacIpoCTPaHAIOTCS Ha OMPEEICHHOE MOAPA3CICHUE OPraHU3aIlun
pacpoCTPaHSIIOTCSA HA OPTaHU3AIMIO B LIETIOM

BIIMSIOT HA )KU3HB OOJIBIIOT0 KOJIMYECTBA JIH0IeH

OmnpeneneHHble MEpPbI, HANIPABJICHHBIC HA PEaTU3aIIo [IeJIei OpraHu3alliy, JOCTUTAIOTCS B (hopMme:
BBISIBIICHHSI IPOOJIEM

pa3pabOTKU peIICHHS

KOHTPOJIS BHITIOJTHEHUST PEIICHUS

IIPUHATUSA U OCYILLECTBIICHUS PELICHUI

KTo B opranuzanuu 3asHsT peann3alnuei ynpaBieHIeCKOro pemeHus?
MEHEJKEP

HUCIIOJIHUTCIIN-CIICIINAJINCThI

TE€HEpaJIbHBIA TUPEKTOP

BECh MEepCOHAN 0€3 UCKITIOUEHUS

CTOPOHHUE OPTraHU3aALMU-TIAPTHEPHI.

B kakoMm acrnekte paccMaTpUBaeTCsl yIPaBIEHYECKOE PELIEHUE?
B OpPraHHU3alMOHHOM

B [ICUXO0JIOTUYECKOM

B [IPAaBOBOM, HH(POPMAIITMOHHOM 1 SKOHOMHYECKOM

B COLIMATIbHOM

Kak TpakTyercs ynpaBieHUecKoe pelieHrne B MHPOPMAIIMOHHOM acrekTe?

OCO3HAaHHBIN BBI60p AJIbTCPHATUBEIL, HaHpaBJ’IeHHBIfI Ha JOCTUXCHUC uenef/i opraHu3anvun
BHYTPEHHSIS MBICIHTENbHAS JIEATEIbHOCTh CyOBbEKTa YIpaBJICHUS, HAMpPaBICHHAs Ha pa3pelieHue
POOIIEMBI

o0oco0OneHHas nHpopMaIus, CelHaaIbHO o100paHHas U, 3aTeM, TPOaHATU3UPOBaHHAS 00BEKTOM
yIIpaBIE€HUsA

OpPTaHHU3aI[MOHHO-TIPABOBOM  aKT, NPUHATHIA U O(QOPMIIGHHBI CyOBEKTOM YIpaBICHUS B
YCTaHOBJICHHOM TIOPSIIKE

HasoBwute nepBoouepenoe TpebOBaHUE, KOTOPOE MPEIBABISIETCS K YIIPABICHUCCKOMY PEIICHHIO?
aJIalITUPOBAHHOCTh

HaJU4Ke 1eNN

000CHOBAaHHOCTh

peam3yemMocTh

3¢ (HEeKTUBHOCTD.
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OT 4ero 3aBHCHUT IIEHHOCTh WH(OPMAIUH, IOTYyYaeMON B MPOIECCE MPUHATHS YMPABICHUYESCKOTO
peuieHus?

OT MPABWIBHOCTU PEIICHUS

oT 3(pEeKTUBHOCTH NMPUHATOTO PEIICHHS

OT TOYHOCTH IIOCTaBJICHHOM 3a0aut

OT pa3Mepa UHBECTHUITUI

BEPHBI BCE OTBETHI.

Ha3zoBute 00beKT pobiiem, TpeOYIOLINX PElIeHUs! B OpraHu3aum?
UTOTOBBIE [TOKA3aTEIH NI TEIbHOCTH OpTaHU3aluH

MOBBIIIIEHUE Ce0ECTONMOCTHU TPOTYKIHH

CHIDKCHUE MTPOU3BOAUTEIILHOCTH TPYJa

KOH(JIMKTHBIE CUTyalluy B OpPTraHU3aIuu

Kakoe TpeOoBaHMEe, NPEABSBIIIEMOC K YIPABICHYCCKOMY PEIICHHIO, YKa3blBaeT Ha TO, 4YTO
pellleHre JOJDKHO OBITh MPUHATO TOTJa, KOI/Ia €ro peaau3alids MOXKET MPUBECTH K IOCTaBICHHON
menm?

aJpPeCHOCTh

IEJICHAIIPABIICHHOCTh

CBOCBPEMEHHOCTD

PEATBHOCTH

W3 HmWKenepeunciIeHHbIX BapHaHTOB BBIOEPUTE TOT, KOTOPBIA HE SBIsIETCS TpeOOoBaHMEM,
IPEABABISEMBIM K YIIPABIEHYECKOMY PELICHHUIO:

CBOEBPEMEHHOCTh

aJpECHOCTh

COIIACOBAHHOCTD

aJlanTUPOBAHHOCTD

[lo cBoeMy coOJEpKaHHUIO pELICHUsS, NPUHUMAEMbIE B CHUCTEME YIPABICHHUS IPOU3BOACTBOM,
OBIBAIOT:

Hay4YHO-TEXHUYECKUMU

9KOHOMHYECKUMH

OpraHU3allMOHHBIMU

COLIMAIbHBIMU

PykoBonmuTens BBIHEC pellleHHWE O MEPEHOCE BPEMEHH OOEIEHHOTO MepephiBa BHYTPHU (PUPMBI U
u3zan npukas 06 stom. OnpenenuTe TUM JaHHOTO PEIICHUs B 3aBUCUMOCTH OT criocoda Gukcaruun?
JUTUTENIBHO JIEWCTBYIOIIEE

pazoBoe

€IMHOJINYHOE

JTOKYMEHTaIbHO (PUKCUpyEeMOe

YCTHO-PaCIOPSIUTEILHOE.

JlupekTop coOpan coOBelIaHuEe PYKOBOJUTEIEH OCHOBHBIX MOJPA3/IENECHUN Il COBMECTHOU
BBIPAaOOTKH peIIeHHs 0 BO3MOXKHOCTH BbIX0J1a (UPMBI Ha MEXTyHapOIHBIN phIHOK. Kakoe pemienue
10 CBOEH KOMIETEHIIUN OyJeT MPUHATO B TOM Cirydae?

KOJJIETHAJIBHOE

€MHOJINYHOE

YCTHO-PACIOPSAIUTEIILHOE

CUTYallHOHHOE
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BCC€ OTBCTEI BEPHEIL.

[Towick yIpaBJICHYECKOTO pEIICHHMsS B 00JIACTH MapKETHHTa CBSI3aH C TCHEpalMed HOBBIX, CIIe
HEONMpOOOBAaHHBIX B YCJIOBUSAX pbIHKA, anbTepHaTuB. Onpenenure ero BUA IO CTEIEHU
MOBTOPSAEMOCTH TIPOOJIEMBbI?

TPaIUIILOHHOE

crienuduaeckoe

JOJITOCPOYHOE

Pemenue, mpuHATOE B CHUCTEME YIpaBICHHUS IPOU3BOACTBOM, OCHOBAHO HA MAaTEMAaTHYECKOM
pacdere BEpOSATHOCTU ero ucxona. OmpeaennuTte ero BHJ B 3aBHCUMOCTH OT METO/a IepepaboTKu
uHpopmanuu?

IBPUCTHYECKOE

AITOPUTMUYECKOE

oOuree

4acTHOE

VYnpaBiaeHYeCKOe PELICHUE, CBSI3aHHOE C OCBOEHUEM HOBOIO PBIHKA, I10 3HAYUMOCTH LIETH MOXKET
OBbITH OTHECEHO K:

OJIHOLIEIIEBOMY

MHOT'OLIEJIEBOMY

CTpaTEeruuecKkoMy

TaKTUYECKOMY

TpaJuLILOHHOMY.

B 1yem ocHOBHOE MPEUMYIIECTBO IE€TEPMUHUPOBAHHOTO PEIICHUS?
M3BECTEH PE3YJbTAT KaXKJA0U U3 aJbTEPHATUB

pEllIeHHE OCHOBAHO HA PACYETHBIX METOAaX

BCE BAPUAHTHI TIIATEIBHO MPOCYUTAHBI U BHIBEPEHBI

pELICHHS OTJIMYAKOTCSI HOBU3HOM M OPUTMHAIBHOCTBIO

BOIBIIMHCTBO YNIPABIEHYECKUX PEIICHUN SABIISIFOTCS:
J€TEPMUHUPOBAHHBIMU

OIPEIETICHHBIMU

3 PEKTUBHBIMU

Ka4eCTBEHHBIMH

BEPOSITHOCTHBIMH.

Pemenue o nepeBojie COTpyAHUKA HA APYTYIO JODKHOCTh BHYTPH (PMPMBI, IPUHATOE HA4YaIbHUKOM
oTJela KaJpoB, M0 cepe BO3AeHCTBUS OTHOCUTCS K:

€MHOJINYHBIM PELICHUSIM

K TAaKTUYECKUM PEUICHUSIM

K JIOKQJIbHBIM PELICHUSM

K INI00AJbHBIM PEIIeHUIM

K HMITYJIbCUBHBIM PELICHUSIM.

Menemkep TpUHSI OBICTpOE pelleHHe, HE IPOBEPUB BCE BO3MOXHBIE AIbTEPHATUBBI U HE
MIPOCYUTAB BO3MOXKHBIE IMOCIEACTBUS. M3 mMpenno’keHHBIX BapHaHTOB BHIOEPUTE TOT, KOTOPBIH
XapaKTepU3yeT BUJ TAKOTO PELICHHUS:

WHEPTHOE

YPAaBHOBEILICHHOE

VMITYJIbCUBHOE
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OCTOPOXKHOE
paloHaIbHOE.

Kakoii u3 sTanoB mporecca NPUHSATHS YIPAaBICHUYECKOTO PEHICHUS IMPEINOoJaracT OIpeesieHue
napaMeTpoB MW IOKa3aTelieil, TMO3BOJIIIOIINX OLECHUTh CTENEHb OCTH)KCHUS KOHEYHOW IeH
peeHus’?

UaeHTU(UKAIUS TTPOOIIEMBI

OTIpeieNIeHNue PEUTUHT-KPUTEPHEB

cOop u aHanu3 uHpopmauu

pa3paboTKa aJIbTEpHATUBHBIX PEIICHUN

Uro ocy1iecTBIsAETCS Ha CTAAUU IPUHATHUS YIIPaBIEHYECKOTO pelIeHns?
pa3palboTKa U OlleHKa aIbTePHATUBHBIX PEIICHUN U KypCOB JAeUCTBUN
MHOTOBapHUaHTHBIE PacueThl

0TOOp KpUTEpUEB BHIOOPA ONTUMAIILHOTO PEIICHHS

BbIOOD U NPUHSTHE HAWIYYILIETrO PEeLICHUS

Kakum o00pa3oM ompenesstoT BHEIIHHE TPOSBICHHUS MPOOJIEeM Ha CTaguu HISHTH()UKAIUU
po0JIeMbl B IIPOLECCEe TPUHATHUS YIPABICHYECKOIO PeIeHus?

TOJIKO B OOLIIEM BHJIE

Ha OCHOBE CEPhE3HOI'0 aHAJIN3a U N3YyUYEHUS

C IPUMEHEHUEM JIOTHYECKOT0 UHCTPYMEHTapHUsI

C HCIOJb30BAaHMEM METOJIOB aHAlM3a, CUHTE3a, CPAaBHEHWH, AEIyKLHH, aHAJIOTUH, 000O0IIeHus,
abcTparupoBaHus

BEPHBI BCE OTBETHI.

UYro npezacraBnseT co00M TEXHOJIOTHUS pa3padOTKH U MPUHSITUS YIPABIEHYECKUX PEIICHUN?
COBOKYMHOCTh IOCJIEIOBATEIBHO TOBTOPSIOMINXCS JEHCTBUM, CKJIAABIBAIOIIASCA W3 3TAroB,
MpOLENYD, ONEepaLUi

IJ1aH ACATCIbHOCTH NPCAIIPUATHA

KOHTPOJIb U peanu3anus peleHnin

METO/bI IPUHATHUS PELICHUI

pe3yJIbTaThl peaji3alliy YIIPABICHUYECKOTIO PEILICHHUS.

Yro mpoucxoauT Ha 3Tamne cobopa 1 00pabOTKKU HHPOPMALIMHU B IPOLIECCE TPUHATHS peleHHs ?
orpezesieHue 10CTaTOYHON NH(POpMAIUH JIJIsl PaBUILHOTO BEIOOpA

BBISICHEHHE MEPEYHsI BOIPOCOB, HEOOXOAMMBIX AJ1si cOopa uHpopMauu

BOCIIPUATHE OpraHU3AlMEeN BHEIIHEN U BHYTPEHHEN CpeIbl

CPaBHEHHME DEAIBHBIX 3HAYEHWH KOHTPOJMPYEMBIX IIapaMETPOB C 3aIUIAHUPOBAHHBIMHU WIIU
MPOrHO3UPYEMBIMU

BCE€ OTBETHI BEPHBI.

Kakoii u3 »5TamoB mporecca NpPUHATHS YOPAaBICHYECKHX pELICHWH TO3BOJSET CPaBHUTH
JOCTOMHCTBA ¥ HEIOCTAaTKH KaXJIO0H albTepHATHBBI W MPOAHAIM3UPOBATH BEPOSTHOCTHBIC
pe3yJbTaThl UX peaan3aun’?

ONpeIETICHUE PEUTHHT-KPUTEPUEB

c6op u aHanu3 UHOpMaIIH

pa3palboTKa aJIbTEpPHATUBHBIX PEIICHUN

OLIEHKa BapUaHTOB, BHIOOD JyYILIEro BapHaHTa

orieHKa YO PEKTUBHOCTU PEIICHHS.
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W3 npennoxeHHBIX BapUAHTOB BHIOEPUTE TOT, KOTOPHIN SBIISETCS HEMPABUIBHBIM JIEHCTBUEM MpU
0(OPMIICHUHU yTIPABICHUYECKOTO PEIICHHUS:

orpeziesieHue OCHOBHBIX METOOB, ONPEACIISAIONINX MMOTy4YeHHEe KOHEYHOTO pe3yJibTaTa

JIeTaIbHOE OMKCAHUE BCEX MPOU3BOJUMBIX paboT

onpeziesieHue TMOoJpa3/ieieHuii, padOTHUKOB M MPHUBJICYCHHBIX OpraHu3alui, KOTopble OyayT
3aHSTHI B IPOLIECCE

orpeziesieHue CPOKOB M OTBETCTBEHHOCTH UCIIOIHUTENEH pelieHus 1o KaxaomMy 010Ky pabot

VKaXuTe TOT BapHAHT OTBETa, KOTOPBI XapaKTepu3yeT JelOBYI0 Oecery, MPOBOJAUMYIO
PYKOBOOUTCJICM C LCJIBIO IMOACTIUTHCA C06CTBCHHBIMI/I B3rjisiAaMy Ha BBIIIOJIHCHUEC peIJ_IeHI/ISI?
NpUKa3

npeucaHue

oTYeT

o0yueHue

COBET

OcymiecTBICHHE KaKOro JTana Npolecca HPUHATHS YIPABICHYECKOTO PEUICHHUS IT03BOJISET
HAKOIUTh ¥ CUCTEMATH3UPOBATh OIBIT B IPUHATHH PEIICHHIA?

cOop u aHanu3 uHGopmauu

OIICHKA BapHUaHTOB, BEIOOP JIyUIIETO BapUaHTa

peanu3alysi BRIOpaHHOTO BapHaHTa

oreHKa 3P PEKTUBHOCTH pEIICHUS

YkaxuTre TOT BapuaHT OTBETa, KOTOPBIA XapakTepU3yeT JeNOBYI0 Oecemy, MPOBOAUMYIO
PYKOBOJIUTEIIEM C IIEIIBbI0 HAYYHTh, IIEPEIaTh OMBIT IS YCIICITHOTO BHIIIOJHCHUS PEIICHNUS?
yOex1eHne

MPUHYXKICHUE

pasbsiCHEHUE

HACTaBJICHUE

BCC OTBCTHI BEPHEIL.

Kak Ha3plBaeTcsl  CIOCOOHOCTH  PYKOBOAMTEIS  PEAlbHO  OICHUBATH  OOCTOSITEIIBCTBA,
aJanTUPOBATHCS K HUM, HE MEHSISI IIPY 3TOM IPUHIUITUATBHBIX TO3UITUN?

YCTOWYMBOCTH K HEOTIPEICIICHHOCTH

THOKOCTh

MHUIIMATHBHOCTD

TOJIEPAHTHOCTh

UMITYJIbCUBHOCTb.

Yem xapakTepU3yIOTCs MOJEHE3aBUCUMBIE PYKOBOJUTEIHN B IPOLECCE TPUHATHUS PEILICHH?

HE 3aBUCAT OT TEKYILIEH CUTyaluu

OPUEHTHUPYIOTCS HA COOCTBEHHbIE 3HAHUS U OIBIT

BBIJICJIAIOT B CUTyalluy HauboJjiee CyIIeCTBEHHbIE M YaCTO MEHEE 3aMETHBIE UePThI

UCIOJIB3YIOT pAallMOHAIbHBIE CTpAaTErHy 3allOMUHAHUS HHPOpMamuu U 001alaloT BBICOKOU
U30MpPaTETbHOCTHIO BHUMAHUS

@uHAHCOBBIN JHUpeKTOop (UPMBI, NPUHUMAs pELIeHHEe O IIeHAaX Ha MPOAYKLHUIO, YUYHUTHIBAET
U3MEHEHHUs KypcoB BalOT. B ngaHHOM ciydae, kakue (akTOpbl OKa3bIBalOT HEMOCPEACTBEHHOE
BIIMSTHUE HA MTPOLIECC MPUHATHUS PELICHUS?

BHYTpPEHHUE (aKTOPbI

BHEIIIHUE (PaKTOPbI

JMYHOCTHBIE (PaKTOPbI
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TBOPYECKOE MBIIIJICHUE TUPEKTOpa
WHULIUATUBHOCTD TUPEKTOPA.

Uro Takoe «cucTeMa MpeArnouYTeHu» B MPOLecCce IPUHATHS YIPABICHUYECKUX PELICHU?
COBOKYIHOCTb B3IJIS/I0B, LIEHHOCTEH, yOEXAEeHUH, MHTEpecoB, C IOMOIIBIO KOTOPBIX HMHIMBH[
CPaBHUBACT aJIbTEPHATUBBI U IPUHUMACT PELICHUE

aKTUBHBIN MEXaHWU3M, UCIIOJIb3YEMbIH JIFOJbMHU JUI CPAaBHEHMSI U BbIOOpa aJbTEpHATUB

oIuH u3 (aKTOPOB B CTPYKTYpe HMHIUBUAYAIBHBIX TICUXMYECKHUX CBOWMCTB PYKOBOIUTEIS
OpraHM3alyy B IPOLIECCE IPUHATHS PEILICHUS

OPEINOYTEHUS] KaKJOTO 4YeJIOBEKa, KOTOpPbIE CKPBITBI B TIyOMHAX YEIOBEYECKOH ICUXMKH W
cpabaThIBatOT IIPY BOZHUKHOBEHUU MPo0IIeMbl BbIOOpa

BCE OTBETHI BEPHBI.

Uro OTHOCHUTCS K BHYTPEHHHM (aKTopaM, BIMSIOIIMM Ha TPOIECC MPUHATHS pPEUICHUS
MEHEKEPOM KOMMEPUYECKOW TOProBOil opraHu3auuu?

LIEHbI ONTOBBIX NOCPEAHUKOB

MOJINTHKA TOCYAAPCTBA OTHOCUTENBHO PHIHOYHOM CUTYalluH B CTPaHE

OIBIT MEHEJKEPA, IPUHUMAIOLIETO PELICHUE

TaKTUYECKHUE JACHCTBUSA KOHKYPEHTOB

BCE€ OTBETHI BEPHBI.

Kakum mytem MOXHO MpeynpeuTh pUCK U MOCIEICTBUS PUCKA IPU IPUHATUN PELLIECHUI?
IIyTEM YCTPaHEHUs

MyTEeM YMEHbBIICHHUSI HHTCHCUBHOCTH TTOPAXKAIOIUX (PaKTOPOB

IIyTEM 3aKJIFOYEHMS JOrOBOpa CTPaXOBaHUs

yTeM MPUMEHEHUSI ITPa(HbBIX CAHKLINN

BEPHBI BCE OTBETBHI.

Kak Ha3piBaeTcs BO3MOXKHasi ONAcCHOCTb B TMpolecce MPHUHATHUA pelIeHus, TpeOyromas
OJIHOBPEMEHHOT'O COYETaHWsl CMEJIOCTH B HaJeXJAe Ha YyCHeX U ydera MaTeMaTH4ecKOro
000CHOBaHUSA MOCEICTBHI?

HEOIPEJEICHHOCTD

OIPEEIEHHOCTh

pHUCK

BEPOATHOCTD

Kak Ha3bIBalOTCS H3MEHEHHsI B CTPYKType OOBEKTa PELIeHHUs, KOTOPbIE BIUSIOT HA MOJyYeHHE TeX
W MHBIX PE3YJIBTATOB PEIICHHS B YCIOBUSAX ONPEACTICHHOCTH?

daxTop 3¢ pekra

dbakTop BpeMeHHU

daxTop 3arpar

(dakTop HEOMPEIeTICHHOCTH

Kakwue pemieHns OTHOCAT K T€M, KOTOpbIE IPUHUMAIOTCS B YCIOBUSIX pHUcKa?

JETEPMUHUPOBAHHBIE

pellleHus, pe3yibTaThl KOTOPHIX HE OMPEENIeHbl, HO BEPOATHOCTh KAaXKIOrO pPE3yJjbTaTa MOXKET
OBITH paccuMTaHa

pelieHus, pe3yabTaTbl KOTOPBIX HEJb3s OMPEENIUTh C BBICOKOM J10JIel BEpOSATHOCTH

UHTYUTUBHBIE

KOH(JIMKTHBIE

B xakoM ciyuae penieHne cuutaeTcsi 000CHOBaHHBIM?
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€CJIM OTBEYaeT TPeOOBaHMSIM, BBITCKAIOIIUM U3 pACCMAaTPHBAEMOI KOHKPETHOW CHTYaluH
ecnu 3¢ dexTuBHO

eciM 00ecIeunBaeT JOCTHKECHHE LIE)IU ¢ HAMMEHBLIMMHE 3aTpaTaMu

ecnu o0ecrie4eHo BCeMU HEOOXOJMMBIMH pecypcaMu

€CJIM TIPHHATO CBOEBPEMEHHO.

Ha yeM ocHoBaHbl HehopMaibHbIE METO/IbI PUHATHUS YIIPABICHUYECKUX PEIICHUI?
HA AaHAJTMTUYECKUX CIIOCOOHOCTSIX JIMIIA, TPHHUMAIOIIETO PEIICHHE

HAa OIBITE U UHTYULIUU MEHEKepa, MPUHUMAIOLIET0 pelIeHHe

Ha MaTEMaTUYECKUX MOJEIISIX

VYKaxuTe OCHOBHOH HEOCTATOK HE(POPMaITBbHBIX METOIOB MPUHSITHUS YIIPABICHUYECKUX PELICHUN?
MEIJIEHHBIH TPOLECC IPUHATHS PeLLICHHS]

HEBEPHBIN pe3yJIbTaT

CJIMIIKOM CJIO’KHAsI CXeMa MIPUHATUS

OTCYTCTBHUE rapaHTHH BbIOOpa 3()(HEKTUBHOTO peIICHHS

KTo yuyactByeT B nporiecce NpUHATHS pELIEHUs SKCIIEPTHBIM METO0M?
CHEIHATHCTBI-IKCIICPTHI

9KCIICPTHAA KOMHUCCUA

MEHEDKEPBI M CIICIIHATMCThI IPEIITPUSTUS

pabouue rpyIIbl CIEIUATNCTOB

OT yero 3aBHCUT BBIOOP KOHKPETHOTO METOIa IPUHATHUS YIIPABICHUECKOTO PEIICHHS?
OT KBAJM(HUKALMU TPYIIIBI UCTIOIHUTENEH

OT CTaTyCa WICHOB I'PYIIIBI B OpraHU3aluu

OT 3PEJIOCTHU TPYIIIBI KaK KOJUIEKTUBA

OT KOHKPETHOW CUTyalluu

Ha3zoBuTe rpymnisl METOZOB PUHSATHSI PEIISHHA, OCHOBAHHBIX Ha KOJIMYECTBEHHOH OIeHKe?
IBPUCTHUECKUE METOIbI

He(OopMaTbHBIE METOIBI

MO3TOBOM LITYPM

METO/IBI HCCIIEIOBAHUS OTIEpaIIit

HazoBure ¢popMy /1€710BOM UTPHI, KaK METO/1a KOJUIEKTUBHOTO IPUHATHS PELLIEHUs?
MOJIEJIMPOBAaHUE AHATU3UPYEMOTO MPOIIECCA B Pa3HBIX BapUAHTAX JUIs NaIbHEUILIEr0 paCCMOTPEHUS
JEKOMITO3UIIMS Ipoliecca

CTPYKTYpHUpOBaHUE NPOOIIEMBI

KPYTJIBII CTOJ

Kakoit u3 SKCHEpTHBIX METOJIOB TPHUHATUS YIPABICHYECKUX PEIICHUH MOXKHO CPaBHUTH C
nporeccoM oOce1oBaHus BpauaMu HarieHTa’?

«Jlembdu»

«Koncummym»

«Jlucnancepuszanus»

«MeTo KOMHUCCHI»

«635»

HazoBuTe Hu3KMH ypoBeHb (opmalu3alud oOIpoca B IMpolLecce MPUMEHEHUS MeToja
HECTaHIapTU3UPOBAHHOI'O SKCIIEPTHOTO BOIpoca’?
aHKeTa
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OIPOCHBIH JIUCT
HedopmanbHas Oecena
o(uragbHOE HHTEPBBHIO

Kakoli u3 MeTOJOB MNPHUHATHSA YIPABICHYECKOI'O PELICHMs IpeAcTaBiseT coOoil 3a04HbIl U
AQHOHMMHBII OIIPOC IKCIEPTHOM IPYIIIBI B HECKOJIBKO TYPOB C COIJIACOBAHUEM MHEHHUM AKCIEPTOB?
CTaHapTU3UPOBAHHBIN SKCIIEPTHBIN OIIPOC

HECTaHJapPTU3UPOBAHHBIN dKCIEPTHBINA OIIPOC

«KOJUIEKTUBHBIN OJIOKHOT»

«enbhu»

JIeJI0Bas urpa

Ha3zoBure MeTO] NpUHATHS YIPaBIEHUYECKOrO PpEIICHUs, KOTOpPbI Oosiee (opMaln3oBaH, yeM
METOJl KOMUCCHIA?

JKcHepTHOE (POKYCUpOBaHUE

METO]I HOMUHAJIbHBIX TPYIIII

MO3TOBOU LITYpM

METOJi HHTETPallMU PELICHUN

METOJ «CyIa».

VYkaxxute BepHOE BbIPAKEHUE:

PaLMOHAJIbHOE PEILIEHUE 3aBUCUT OT IPOILIOro ONbITa
palMOHAIbHOE PEIICHUE HE 3aBUCUT OT IPOLLIOrO ONbITA
PalMOHATILHOE PEILLIEHUE TPYIHO B OOBSICHEHUH

s dexTrBHOE pelleHue Bcerja paluoHaIbHO

Kakue perienust orcenBaroTcs B X0/1€ 000CHOBAHHUS PELICHUH ClIeHUaInCTaMu?
palroOHaIbHBIE

VMITYJIbCUBHBIE

HEpalOHAJIbHBIC

PHUCKOBBIE

OCHOBAHHBIE HA CYXK/JIECHUHU PYKOBOJIUTEIS.

KakoBo 0CHOBHOE Ha3HaY€HHE CUCTEMHOT0 aHaJIN3a B IPOLECCE MPUHATHUS PELICHUI?

OIIEHKa OOJIBIIIOTO KOJMYeCTBa MHPOPMAIIUU

paccMOTpeHHE COBOKYITHOCTH (OpMaAIN3yEMbIX U HEQOpMaAIN3yEeMbIX MTOKa3aTenen

oTcerBaHue HEAPHEKTUBHBIX PelIeHUN

IPEJICTaBICHUE CYIIHOCTH MPOOJIeM, CTOSIIMX Nepe]l PyKOBOAUTENSIMU B Oojiee 0003pUMOM BUJE
0e3 NpeI0KEeHNs] OKOHYATEIbHOTO PELIeHUs

Kak Ha3piBaeTcsi BBIOOp pelICHHs, KOTOPbIM cAelaH PYKOBOJIUTENIEM TOJBKO Ha OCHOBE €ro
OILYLIEHUS B MPABUIBHOCTH?

palMOHAIBHOE PEIICHUE

WHTYUTHUBHOE PEIICHNE

€UHOJINYHOE pEeLICHUE

PHCKOBOE PEIICHUE

peLIeHNE, OCHOBAHHOE Ha CY)KICHUU.

Kakoii moaxo/ mo3Bosser o6ecrneduTs COOTBETCTBUE BCEX PEIICHHH 110 YaCTHBIM BOIPOCaM OOIIUM
LEJISIM TIPEATIPUATHS?

CUTYaLlMOHHBIN

CHUCTEMHBIN
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(GyHKIIMOHATBHBIN
3 PEeKTUBHBII
BCE OTBETHI BEPHBI.

BriOepure npaBUIIbEHOE YTBEPIKICHHUE:

4eM CJIOKHEE CTPYKTypa yIpaBisieMoro oObeKTa, TeM 0oJiee 3HAUMMO BIIMSHUE CYOBEKTUBHOIO
M0JIX0/1a PYKOBOJICTBA HA MPUHSTUE PEIICHUS

4eM IICHTPAJIM30BAHHEW yIpaBliecHHE B (GUpME, TeM MEHEe 3HA4YMMO BIUSHUE CyOBEKTHBHOTO
MI0/IX0/1a PYKOBOJICTBA HA MPUHSTUE PEIICHUS

YeM MpOoIIe CTPYKTypa YIPaBIsIEMOro OOBEKTa, TeM O0oJiee 3HAYUMO BIIMSHUE CYOBEKTHBHOTO
MI0/IX0/1a PYKOBOJICTBA HA MPUHSTUE PEIICHUS

94eM CJIOKHEE CTPYKTypa YNpaBsieMOro OOBEKTa, TeM MEHee 3HAYUMO BIIUMSHUE CYyOBEKTUBHOTO
MI0/IX0/1a PYKOBOJICTBA HA MPUHSTUE PEIICHUS

BIIUSTHUE YEIOBEYECKOT0 (PaKTOpa Ha MPUHATHE PEIICHUS HE3HAYUTEIHHO.

Kaxoit MmeTo1 mpuMEHNM B COYETAHUH TOJIX0/I0B K pealn3alliy YIIPaBICHUECKUX peIIeHU ?
MaTE€MaTU4YeCKOro MOJAEIUPOBAHMS

JIETIETUPOBAHUS TIOJITHOMOYHUIA

3BPUCTUYECKUI

AKCHEPTHBIX NPOLEIYDP

Henbdu.

Kakue nanHple HEOOXOIUMBI /17151 pa3pabOTKU ONEPATUBHOIO IIaHA pabOThI C EPCOHATIOM?
CBEJICHMSI O TIOCTOSIHHOM COCTaB€ COTPYIHUKOB

JTaHHBIE O CTPYKTYpE MepcoHalla U COLUANBHBIX YCIyrax

uH(pOopMaLKs 0 TEKYYECTH KaJIpOB U OTEPE BPEMEHU U3-3a IPOCTOEB

JTAaHHBIE O MPOJOJKUTENLHOCTH pabouero 1Hs U 3apab0THOI MaTe COTPyIHUKOB

Kak Ha3bIBaeTcs MiaH, JETaIM3UPOBAHHBIM 10 BPEMEHHOMY, OOBEKTHBHOMY U CTPYKTYPHOMY
IpU3HAKaM, ¢ oApoOHOM MPopabOTKOM ONepaTUBHBIX JEHCTBUH, C pacueTaMi U 0OOCHOBaHUSIMU?
Oro0KET

OTepaTUBHBIN [1aH PabOThI C IEPCOHATIOM

CTpaTeruyecKuii IIaH pa3BUTHUSA

IIPOU3BOJICTBEHHAS] MOIIIHOCTh

IIPOEKT.

KakoBo coneprkaHue nporecca BbIBICHHUS OLIEHUBAEMBIX TIOKA3aTeNIel B CHCTEMHOM aHaJIN3€e?
YCTaHOBJICHHE TpaHUI] OOBEKTa, pacIIMpeHHe TpaHUl], pa3JejeHHE CIO0XHBIX OOBEKTOB Ha
MIOJICUCTEMBI

pOCT BIMSHHUS YEJIOBEYECKOTo (pakTopa, OBICTpoe H3MEHEHHE (PAKTOPOB BHEIIHEH Cpelbl,
yckopenue HTII

YCTaHOBJIEHHE  TpaHUI] O00bEKTa, oOmpeneieHre  mokazarens APQPEeKTUBHOCTH,  BbIOOp
BHYTPHCHUCTEMHBIX HE3aBUCUMBIX MIEPEMEHHBIX, BEIOOp METO/1a aHATN3a

orpezeneHue nokaszaresns 3QpPexKTUBHOCTH, OLIEHKAa XapaKTEPUCTUKH 00BEKTa, BHIOOP MoKa3zareneit
HKOHOMHYECKOTO M TEXHOJIOTMYECKOI0 XapakTepa

Uro ompenensieT COBOKYITHOCTh CBOMCTB, OTBEUAIOIIUX MOTPEOHOCTSM YCIHEIIHOTO pa3perieHus
poOJIEMBbI, KOTOPBIMH 00JIa/IaeT YIPABJICHUECKOE PEIICHHE?

CHUCTEMHBIN aHAIN3

aJIpeCHOCTh YIPABIEHUYECKOTO PEIIeHUs

JIOCTOBEPHOCTH YIPABJICHUECKOTO PELICHUS

KaueCTBO yMPABJICHUECKOTO PEIICHHUS
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W3 mpemioKeHHBIX BapuUaHTOB BHIOEPUTE TOT, KOTOPBIM SBIAETCS OJHUM W3 (HaKTOPOB,
ONPEACIAIOINX Ka4eCTBO YIIPABJIECHYECKOTO PEIICHUA?

HCIIOJIB30BAaHNE HAYYHBIX I10JIX0I0B MEHEKMEHTA

paBoBasi 000CHOBAaHHOCTh IPUHUMAEMBbIX PELICHUN

KB (HUKAINA KaJPOB, OCYIIECTBIISIONINX Pa3pabOTKy, IPUHATHE PELICHUN

HaJIM4K¥e MEXaHHU3Ma pealln3aluu YIPaBIECHYECKOIO PEILICHUS

UYem onpezensercss KaueCTBO UCXOTHONM MH(OPMAIIUU ISl IPUHATUS PeLeHus?
JIOCTOBEPHOCTBIO

JIOCTaTOYHOCTHIO

3alMIIEHHOCTHIO OT MTOMEX U OIIMOOK

dbopMoil npeacTaBneHus

W3 mnpennokeHHbIX BapHAHTOB BBIOEPUTE TOT, KOTOPBIM SBISETCS OJHUM U3 YCJIOBHUH,
COIPOBOKAAIOIINX Pa3padOTKy U NPUHATUE PELICHUH JUIsl 00eCIIeUeH s €r0 BBICOKOTO KauecTBa?
TOTOBHOCTb YIPABIISIEMOU CUCTEMBI K UCIIOJIHEHUIO MIPUHSTHIX PEIICHUN

CTPYKTYpHUpOBaHUE IPOOJIEMBI U TTIOCTPOEHHUE JEpeBa 1eliei

KayeCcTBO UCXOIHOU MH(pOpMaLIUn

palMOHAIBHBIN XapaKTep IPUHUMAEMOTO PEIICHHUS

BCE OTBETHI BEPHBI.

OnHO W3 yClOBUM KauecTBa YNPaBICHUECKOTO pElIeHUss — ero ruOkocTh. UTO 03HA4aeT 3TOT
napameTp?

YCTOMYUBOCTH K BO3MOXHBIM OIIMOKAM

}’CTOI;'ILII/IBOCTI) B OIIPCACIICHUU OaHHBIX

BO3MOXXHOCTh H3MEHEHHSI Pe3yIbTaTOB PEUICHHS

BO3MOXHOCTb UBMCHCHUSA ueneﬁ " aJITOPUTMOB JOCTHIKCHUSA Heﬂeﬁ

Hanuuue OONBIIOTO KOMTUYECTBA ATbTEPHATHB.

BeiOepure TOT BapuaHT OTBeTa, KOTOPBIM OTpakaeT KpuTepuidl OIEHKH 3((HEKTUBHOCTH
YIPaBIE€HYECKOrO perieHus?

HauMEHBIIINE 3aTPaThl Ha BBIITYCK €IMHULIBI IPOAYKLIUN

3¢ (eKTUBHOE UCTIOIb30BAaHUE TPYIOBBIX PECYPCOB

POCT IPOU3BOJUTEIBHOCTH TPYa

KayecTBO 00CTY>KMBaHUS KIIMEHTOB

Uro npeanonaraer 3¢p(HEeKTUBHOCTh YIIPABICHYECKOTO PEIIEHHSI B KaXK/IOM KOHKPETHOM ciiyvae?
BBIOOp ONTHUMAJIBLHOIO BapUaHTa C Y4€TOM KPUTEPHsl OLIEHKH 3(h(HEeKTUBHOCTH

BbIOOP ONTUMAJILHOTO BaprUaHTa Ha OCHOBE CYKJEHUS MEHeKepa

paccMOTPEHHE HECKOJIBKUX BAPUAHTOB U OTCENBAHUE HEXKEIATEIbHBIX

BBIOOD pellIeHus] IKCIIEPTHBIM METOJOM ITyTEM I'OJI0OCOBAHUS

BBIOOp MPaBUIIBHOTO pelieHns 0e3 yuera KaKux-1100 KpUTEPHEB.

Kak moxHO onpenenuts oOmuii kpurepuit 3G GeKTHBHOCTH TPUHATOTO PEIICHHUS?

OTHOIIIEHUEM C€0ECTOMMOCTH MPOU3BEICHHON MPOTYKIIMH K BETMYMHE OCHOBHBIX (DOHIOB
YMHOKEHUEM JIOCTHTHYTHIX dS()(PEKTOB 1O NPUHATOMY PEIICHHUI0O Ha COOTBETCTBYIOIIUN
KOA(PUITUEHT TUCKOHTHUPOBAHUS

OTHOIICHHEM TIOJIYYCHHOTO B pe3ylbTaTe peanu3anuu pemieHus 3(dQexra, BBIPaAKEHHOTO
MOKa3aTeseM CTENEeHH TOCTUKEHUS 11eJId, K BeIMUMHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUTH, TTOTyYEHHOUW B PE3yJIbTaTe MPUHSATHS PEIICHUS
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BHIYUTAHWEM W3 TPUOBUIH, TOJYYEHHOHW B TIPOIIECCe pealu3alliil pEIIeHHs, BCeX 3arpaT Ha
pa3paboTKy U peaan3aluio peiieHus.

PazpaboTtka 3pPeKTUBHBIX YIIPABICHYECKUX PEIICHUN 00ECTICUHT:

MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH MPOYKIIMU M OPTaHU3alluH Ha PhIHKE

(dbopMUpOBaHKE PALIMOHAIBHBIX OPTraHU3AIMOHHBIX CTPYKTYP

NPOBE/ICHUE MTPABHIILHON KaJIPOBOH MOJIMTHKH

PETYJIMPOBAHKE COIUATBHO-TICHXOJIOTUYECKUX OTHOIICHUH M CO3/IaHUE TIOJOKUTEIBHOTO UMUIKA
KOMITaHU!

Kakue ¢axtops! onpenenstor 3h(PpeKTUBHOCT yNIpaBICHYECKUX PEIICHU?

(akTOpBl TEXHUYECKOTO XapaKTepa, MPOSIBIISIONINECS Ha Pa3HBIX CTAIUAX Ipolecca pa3padoTKu U
peanu3alnuy pereHui

(dakTOpsl OpPraHU3alMOHHOTO XapakTepa, MPOSABISIONIMECS Ha Pa3HbIX CTaAMsIX Ipolecca
pa3paboTKu U peanu3aliy pereHui

(aKTOpBHl FKOHOMHUYECKOTO XapaKTepa, MPOSBISIFOIINECS Ha Pa3HbBIX CTalUsAX Mpolecca pa3paboTKu
U peayun3aiuy perieHui

(dakTopbl COLUANTBHO-TICUXOJIOTUYECKOTO XapakTepa, NPOSBISIOUIMECS] Ha pa3HbBIX CTaIusAX
npolecca pa3paboTKU U peaan3aluu perieHuil

13 npennoxkeHHbIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIA OTpaXkaeT MpUMep BHELIHEH MHPOpMaLUH
B paMKax JesTeIbHOCTH KOMMEpPUECKON (pupmbl?

OTYET O IPUOBLIAX U YOBITKAX

OroKeT (pUpMBI Ha TIPEACTOSIIIUI IO

aHaJIU3 COCTOSIHUS PhIHKA

CBe/IeHUs O pUpMe, BEUIO)KEHHBIE Ha KOPIIOPATUBHOM CalTe

Tabesb 0 paHrax.

Kakue cpencrBa crnocoOCTBYIOT —OCYILECTBICHHIO MepeAayd HHGOpPMaUM MeXAy BCEeMHU
B3aMMOCBS3aHHBIMU MOJPA3ACICHUSAMHU (PUPMBI B IPOLIECCE TPUHSITUS PEILICHUI?

[IEPCOHAIIBHBIE KOMITBIOTEPHI

TEXHUYECKHE CPEACTBA CBA3U

BepOaJIbHble KOMMYHHUKAIH

JIOKYMEHTBI

W3 mpennokeHHBbIX BapUaHTOB BBHIOEPUTE TOT, KOTOPBIM OTpakaeT MpUMEp OOLIEKOPIOpaTUBHON
UHPOPMALIUU B paMKax AEATelIbHOCTH KOMMEpPUECKoi pupmbI?

pekiama npoayKuuu GupMbl B KaTanore

neMorpaguueckue JaHHbIE [0 PETUOHY

IIPOU3BOJICTBEHHBIN IUIaH

Oyxrajirepckuii 6amaHc

Jnist uero HykHa HHGOPMALIUS B MPOLIECCE MIPUHATHUS pEIIeHUi?

JUISI IOATOTOBKHM COOTBETCTBYIOUINX JOKJIAJIOB, OTUYETOB, IPUKA30B U MPEI0KEHUN
JUISL OLIPEJIENIEHNS] MUCCUM OpPTraHu3alun

JUTSL MaKCUMM3AIUH IPUObUIH

JUISl U3BJIEUEHUS TONIOJHUTENBHBIX UCTOYHUKOB J10X0a

BEPHBI BCE OTBETHI.

W3 mnpennokeHHbIX BapUaHTOB BbIOEPUTE TOT, KOTOPBIM OTpa)kaeT TMpUMEpP BHYTPEHHEH
UH(OPMALIMU B paMKax AEATeIbHOCTH KOMMEPUECKO pupmbI?
JaHHBIE O MEPCIEKTUBAX Pa3BUTHUS OTpaAC/Iy Ha Ombkaime 3 roga
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puKa3 TupeKkTopa GupMbl 00 YBOJBHEHUH COTPYIHUKA
uHopmanus o GupMe B CTaThe CIEHUATUZUPOBAHHOTO H31aHUS
CBeJIeHUs 0 GUpMe, HalleuaTaHHbIC B FOOMIICHHOM KaTaJore
BCPHBI BCC OTBCTHI.

YeMy CrocoOCTBYeT pa3BUTHE pPbIHKA MH(GOPMAIIMOHHBIX CHUCTEM Ui Ou3Heca, HaOJrojaeMoe B
COBPEMEHHBIX YCIOBUAX?

Pa3HO00pa3uIo0 PELICHUI B 00JIACTH YIPABJICHYECKOTO y4eTa

00€eCIIeUeHHIO ONEPATHBHOTO YIPABJICHHUS MIPOU3BOJICTBOM U COBITOM

OCyHIecTBIEHUIO 3((HEKTUBHOTO B3aMMOCHCTBHSI C 3aKa3YNKaMHU

OCYIIECTBICHHIO 3PPEKTUBHOTO B3aMMO/ICHCTBHUS C MIOCTABIINKAMH

Uro sBifeTcs TIIaBHOW OCOOEHHOCTHIO MPUMEHEHMS] KOMIBIOTEPHBIX TEXHOJIOTUH B IMPaKTUKE
pELICHUS Pa3IMYHbIX 3a7a4 YIIpaBiIeHUs?

CHI)KeHHE 00BeMOB nepeayu HHPOopMaIUN Ha OYMaXKHBIX HOCUTEIIAX

dbopMHUpOBaHHE AKTUBHOW WHBECTHIIMOHHOW TOJUTHUKH, COOTBETCTBYIOIIEH OCOOEHHOCTSIM
COBPEMEHHOT'O COCTOSIHUSI 3KOHOMHKHU

yrnopsijoueHue ¥ (opMaau3ais BCeX MOTCHIMAIBHBIX PEIMICHUH, KOTOpbIE OyIyT TMOJIekKATh
aBTOMaTHU3aLNHU

aBTOMAaTHU3alys BCEX YNPABIECHYECKUX PEIICHHI

yCTpaHEHUE OMIMOO0K, CBI3aHHBIX C YEJIOBEUECKUM (haKTOPOM.

Ha yem Ga3upyercs neccuMu3M pyKOBOJIUTENS?

Ha 3aHM)KCHHOW Pac4eTHOM OLIEHKE BO3MOKHOCTEH IIEPCOHAIIA

Ha 3aHMKCHHOMH OIIEHKE CBOMX BO3MOXKHOCTEH

Ha 3aHKCHHOMN OLICHKEC KOMITaHHUU

Ha 3aHWKCHHOM OLIEHKE KJIIMEHTOB, COTPYIHUYAIOIINX C KOMITAHUEN

Yro mojpasymeBaroT MoJi coboil yenoBeueckue (PakTOpbl, KOTOPbIE BIMSIOT Ha XOJ MPUHATHUA
perieHnii?

BbIpa)K€HUE TPEeOOBAaHUN MOJIMTUYECKOH 1EJIecCOO00pa3HOCTH OCYIIECTBICHHUS WM JOCTH)KEHUS
albTEpHATUBBI

BbIp@)KEHUE TPEeOOBAaHUHN COLMATIBHON 11€71€CO00pa3HOCTH OCYILIECTBICHHUS WIN JIOCTHUKEHUS
albTEpHATUBBI

BbIpa)keHUE TPeOOBAHUHN UEIOBEUYECKON ITUKU

BbIpaXK€HHE TpeOOBaHUI Mopalin

C yeMm cBsI3aH NPAKTULIU3M PYKOBOJIUTEINS?

C YaCTBIMHU BbIE€3/IAMH PYKOBOJUTEINSI B KOMaHIUPOBKHU

C BBICOKUM TTPO(ECCHOHAIN3MOM B YIIPABICHYECKON ACATEIHHOCTH

C 3aHMKEHHOU OIIEHKOW BO3MOKHOCTEN KOMIIaHUU

¢ OOJbIIMM ONBITOM paboTbl M OTPabOTKOM CTEPEOTUIIHBIX MOAXOJ0B K pa3paboTke
YIPaBICHUYECKUX pELICHUMN

C 3aBBIIICHHOM OIIEHKON CBOMX BO3MOKHOCTEH.

YTo TaKoe «yTHIMTApHAs BIACTb»?

BO3/ICHCTBUE HA MOAYMHEHHBIX IOCPEICTBOM JIMUHOTO ITPUMEpa
BO3/ICHICTBHUE MTOCPEICTBOM CHIIbHBIX MOTHBOB

JMYHBIA aBTOPUTET PYKOBOIUTEIS

HedopMasbHas BIACTh

BJIACTh TPYIIIBI, OpraHU3aluU
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Uto XapaKkTepu3yerT Jujiepa COMaIbHOrO YIpaBICHU?

YMEHHE HCIIOJIb30BaTh MPO(eCcCHOHANBHBIE W JIMYHBIC KauecTBa JJISi TPAMOTHOTO BBIIBHIKEHUS
1eJen yrpaBiIeHUS

yMeHHe 000CHOBATh U CBOEBPEMEHHO CKOPPEKTUPOBATH 1IEJIA YIIPABICHUS

CIIOCOOHOCTH K CO3/IaHUIO CUJILHOMU JeecrioCOOHOM opraHu3auu

CIIOCOOHOCTH K BBIOOPY ONTHMAIILHBIX METOJ/IOB PEIICHUS TOCTABICHHBIX 337]a4 M OCYIIECTBICHUIO
3¢ (peKTUBHOrO KOHTPOJISI Ha BCEX dTanax yrnpaBiIeHUs

Kakne ~ nuHamMuyeckue  XapakTepUCTUKH  Ipollecca  MPUHATUS — pPEUICHHs  3aBUCHT
OT TEeMIEPAMEHTa PYKOBOAUTEIS?

WHTECHCUBHOCTb MIPUHSTHUS PEILICHUS

TEMI TIPUHSATHUS PEIICHUS

PUTM MPUHATHS PEIICHUS

Kakoii Tun TemmnepaMeHTa CBOMCTBEHEH PYKOBOAMTENIO, IPUHUMAIOIIEMY ObICTpBIC, ONIEPATUBHbBIE
PEIICHUS C BHICOKOH CTETICHBIO pUCKa?

CaHTBUHHYECKUU

XOJIEPUYECKHUI

daermaTuuecKuit

MEJIaHXOJTMYECKHI

W3 mnpemio’)keHHBIX BapHAHTOB BBIOGPUTE TOT, KOTOPBIM SBIIACTCS MNPHUMEPOM HAPYIICHUS
MOpaJIbHBIX HOPM, HE BJCKYIIMX 3a COOOH YTOJIOBHOTO MPECIICOBAaHUS, HO HEIOMYCTUMBIX B
MeHeKMeHTe?

JTUPEKTOP TPEINPUSATHS PUBETCTBYET CTPEMJICHHE PaOOTHUKA YBEIUYUTH MPOJAXKH KOMITAHUH,
MOOMIPSISE €70 MaTePUATHHO

TUPEKTOp Ha3HayaeT Ha JOJDKHOCTh PYKOBOJIUTENS OTIENa CBOEro JaBHEro MpUSTENs, He
HUMEIOIIETO BBICIIIETO 00Pa30BaHUS U OTIBITA YIIPABICHICCKOU NEATSIIEHOCTH

PYKOBOJUTENb (DUHAHCOBOW CIY>KOBI YKJIOHSETCS OT HAJOTOB M CKPHIBAET MCTHUHHYIO BEIMYUHY
JIOXOJIOB

W3 1npeioKeHHBIX BapUaHTOB  BbIOEPUTE TOT, KOTOPBIA  COAEPKHUT  XapaKTEPUCTUKY
CaHTBMHMYECKOT'O TUIIA TEMIIEPAMEHTA PYKOBOAUTENS, IPUHUMAIOIIETO PEIIeHNE?

PYKOBOJUTENb HE pacCMaTpUBaET KOMIIPOMHUCCHI, PEIIEHNE MPUHUMAET OBICTPO, UMITYJIbCUBHO, HE
ycreBas TIATEIbHO OLEHUTh CUTYaLUIO

PYKOBOJUTENb TIHIATEIBHO OOAYMBIBAa€T peEIICHHE, 3aTpaurBasi OOJIbIIOE KOJUYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CIIELUATUCTaMHU, HE 0COOEHHO A0BEpPss TEXHUUYECKUM CpPEICTBAM
PYKOBOJUTENb MPEANOYUTAET KOJUIEKTUBHOE OOCYXJIE€HHE BAapUAaHTOB pEUICHUs MNpoOiIeMbl,
UCMOJIb3YeT MH(OPMAIMOHHBIE CHCTEMBI JJIsl OOJIErYeHHs] pacueToB pe3yibTaTa, OKOHYATEIbHOE
peleHre NpUHUMaeT ObICTPO U OIIEPATUBHO

PYKOBOAMTEIb B IPUHATHM PELICHUS YYUTHIBAET BCE BO3MOXKHBIE OTPULIATENIBHBIEC IIOCIIECICTBHS,
HECMOTPSI Ha 3TO, OH TLIATEJIBHO CJIEAMT 3a XOJIOM BBINIOJHEHHS CBOErO PEIICHUsSI, BHUKAET BO BCE
TOHKOCTH U HIOQHCHI ITPO0OJIEM, BO3HUKAIOIINX B XOJI€ PeaH3aliy peleHUs

PYKOBOJAMTEIb MPEANOYNTAECT HE NPUHUMATh PEIICHNUE B HANPSDKEHHBIX CUTYyalUsX, €r0 PEIICHHE
YUUTBIBAET JlaKe€ BTOPOCTENIEHHBbIE NPOOJEMbl, OHH JETAJIBHO MNpPopadOTaHbl M peabHbl B
VICITOJTHEHUH.

W3 mnpeioKeHHBIX BapuUaHTOB  BbIOEPUTE TOT, KOTOPBIA  COAEPKHUT  XapaKTEPUCTUKY
(iierMaTu4ecKkoro Tuna TeMIepaMeHTa pyKOBOAUTEINS, IPUHUMAIOIIETO pelieHue?

PYKOBOJUTENb HE pacCMAaTPUBAET KOMIIPOMHUCCHI, PELIEHUE MPUHUMAET ObICTPO, UMITYJILCUBHO, HE
ycreBas TIATEIbHO OLEHUTh CUTYaLUIO
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PYKOBOJUTENb TIIATEILHO OOJYyMBIBAE€T pEIlleHHE, 3aTpauuBas OOJBIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CIIEIUATUCTAMHU, HE 0COOCHHO JOBEPSsS TEXHUUECKUM CPEICTBAM
PYKOBOJUTENb MPEANOYUTAET KOJUIEKTUBHOE OOCYXKJIEHHE BapHAHTOB pEUICHHUS MPOoOJieMbl,
UCTIONBb3YeT MH(OPMAIIMOHHBIE CHCTEMBI JJIsi OOJIETUYEHHsI PacueToB Pe3yibTaTa, OKOHYATEIbHOE
pelleHre IPUHUMAIOT OBICTPO U ONEPATHBHO

PYKOBOJUTENb B IPUHATUU PELLIECHUS YUYUTHIBAET BCE BO3MOKHBIE OTPULIATENIbHBIE MOCIEICTBUSA,
HECMOTPSI HAa 3TO, OH TLIATEJIBHO CJIEAUT 3a XOJIOM BBINOJHEHHUS CBOErO PEIICHUsI, BHUKAET BO BCE
TOHKOCTH U HIOAHCBI ITPO0JIEM, BO3HUKAIOLUX B XOJI€ pealu3aluu

PYKOBOJAMTEIIb MPEANOYNTAET HE PUHUMATh PELICHUE B HANPSHKEHHBIX CUTYALUSAX, €r0 PELICHUs
YUUTBIBAET JaXX€ BTOPOCTEIIEHHBIC NPOOJEMbI, OHH JETAIBHO MNPOpabOTaHbl M pealbHbl B
VICIIOJIHEHUH.

6.2.4.2. 3ananusi (OLEHOYHBbIe CpeACTBA), BBLIHOCMMbIE HAa 3a4eT € OLEHKOW 1o
aucuumiInie «OCHOBBI NPeINPUHUMATEIbCKOM JeSITeIbHOCTID)

3ananue Kon
KOMITICTCHIIMH
(cormacHo
PITJT)

3aganme 1 OIIK-2.2.1/2/3

®upma «BpiMIen» BbITYCKaeT Ha pbIHOK u3aenus A. [Ipon3BoaCTBEHHBIE
MOIIHOCTH ¥ BO3MOXXHOCTH (PUpPMBI TO3BOJISIOT €M M3rOTOBISTH yKa3aHHBIE
uzgenuss B koiauyectse 800 Thic. WITYK B rofd. B To ke Bpemsl Takyro ke
IOPOAYKIHUIO BBITYCKAIOT €mle TPU MPEeIUpusiTHS — KOHKYPEHTHI (UpMBI
«BsiMnen». B npeamectByroniem roay gupma «Beimmen», n3roroBut 800 Thic.
HITYK u3enuilt A, He cMmorna peanu3oBaTbh 100 ThIC. IITYK, KOTOPbIE HAXOASTCA
Ha CKJIajle TOTOBOM MPOAYKIUH 3ToH pupmbl. M3yunB peIHOK u3aenus A, pupma
«BpIMIIEm» ycTaHOBMIIA, YTO €TO0 €MKOCTh, CIIPOC TIOKYIIaTeIe Ha 3TH U3AETIus B
cleqyroeM (TUIaHOBOM) IOy OCTaHETCSI HE MPEXHEM YPOBHE.

Bomnpocsr:

a) ompenenute HauOonee >PPEKTHBHYIO JUIS JAHHBIX YCJIOBUH pBIHKA
MIPOU3BOJICTBEHHYIO MPOTrpaMMy U3JeNIHs A ¢ YUETOM CIpoca MoKynaTesei;

0) onpeaenuTe MOTPEOHOCTh B MaTepHaiax Ha U3TOTOBIIEHUE U3AETIHSI A B
cienyomeM (MIaHOBOM) ToJly, €CJIM U3BECTHO, YTO Ha M3TOTOBJIEHUE JIAHHOTO
uznenus Tpedyrorcs marepuansl M1, M2, M3, a ycraHOBJI€HHass TEXHOJOTHS
¢upmbl «BpiMnen» mnpeaycMaTpUBaeT HOPMBI pacxoja 3THX MaTepUaloB Ha
M3CNHNE B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/mT., 25 Kr/mr., 15 Kr/mrt.

B) MPEJUIOKHUTE CBOM BapuaHT peuieHusi. Opopmure penieHue.

3aganue 2 OIlK-2.2.1/2/3

Ha MoMeHT 3akiiroueHus KOHTpaKTa MCXKIY IMOCTAaBIHIMKOM U ITOKYIIATCIIEM
B Hauyaje roja IIeHAa EeAMHHUIBI 3aKymaemoro ToBapa Obita 300 TbIC. pyo.
N3BectHo, uto 50% B 1eHe ToBapa - 3apaboTHas 1uiata, 2% TPaHCIOPTHHIE
pacxozsl, 10% - mpouue >nemMeHTsI eHbl. [1o ncreuenun kBaprana 3 CTOUMOCTh
MaTepuasoB, MOTPeOIsieMbIX B MPOU3BOACTBE yBennuuiack Ha 10%, 3apaboTHast
riata Bo3pocia Ha 8%, a TpaHCHOPTHBIE PAcXObl 3a CYET pocTa TapuQoB — Ha
12%.

Bonpocsr:

a) paccuuTaiiTe IEeHy ToBapa (CKONB3AIIYI0 IIeHy) Ha MOMEHT €ro
MOCTaBKHU, KOTOPast COCTOUTCS Yepe3 TPH MeCsIa MOce 3aKII0UeHUs] KOHTpaKTa
(t.e. B koHIie | kBaprana).

0) npeasio)kuTe cBOM BapuaHT pemieHusi. OpopmuTte penieHue.
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3amanue 3

[Ipennpustue npoaaetr exeroano nmo 15000 ex. uznenuit B no neHe 25
ThIC. py0. 3a equnuIy. [lepemeHHbIe pacxo/pl B pacyeTe Ha EAMHULLY TPOIYKLIUU
(Vy0) cocraBustor 10 ThIc. py0. [locTosiHHBIE pacxoabl mpeanpusaTs (C) paBHBI
150 000 teic. py®. B memsax yBenmudyeHus oObeMa MPOAaX PYKOBOACTBO
HOPEINPUATHS PELINIIO CHU3UTh 1IeHY 3a €IUHUILY MPOAYKIUH Ha 5 ThIC. pyO. U
YBENUYUTH pacxonsl Ha pexinamy Ha 10000 ThIC. py0. B pesymprate 3THX
MEPONpPUITHIA PYKOBOACTBO MPEANPUATUS TMpeanoyaraeT J00UThCS pocTa
npojax Ha 60%.

Bomnpocnr:

a) OmnpeznenuTe, BBIFOJHBI JIM IpeAIoaraéMble JEUCTBUS PYyKOBOJCTBA
npennpustus. [Ipeaoxxure cBoil BapyaHT pelieHus, 0pOopMUTE U TPEITIOKHUTE
BAPUAHT YTBEPKJICHHUS.

OIIK-2.2.1/2/3

3aganue 4

PykoBozicTBO mpeanpusiTus paccMaTpUBAaET BONPOC 00 YBEIWYEHHUH
pacxomoB Ha pekiaamy Ha 10000 Teic. pyO., MpU 3TOM TPOTHO3UPYETCS POCT
BeIpyukrn oT mpoxax Ha 40 000 Teic. py0., M3BECTHO, YTO KOI(PPHUIHUEHT
Map>KHHAIBHON MPUOBLTH Ha MpeAnpusTHH cocTtasiset 0,7.

Bomnpocsr:

a) Onpenenure, BBITOAHO JH AJS MPEANPHUATHS YBEIUYUTh PacXoJbl Ha
peknamy? [Ipennoxute cBoii BapuaHt pemeHusi. OpopMuTe pelieHue.

OIIK-2.2.1/2/3

3ananme 5

VY npeanpuHUMAaTeNs MOSABUIACh BOBMOXKHOCTh PabOTaTh CAMOCTOSITEIBHO.
NmeeTcs Takke NpeIoKEHUE CO CTOPOHBI KPYITHOM KOMITAaHUU paboTaTh y Hee
B KQ4eCTBE TOPrOBOT0 areHTa 0 Pealn3alyy MPOMBIIUIEHHBIX TOBAPOB.

[Tpu mepBOoM BapuaHTe, e€ciii OH OyJeT paboTaTh CaMOCTOSTENIBHO, TO €ro
noxof coctaBuT 700 ThIC. py0. ¢ BepossTHOCTBIO 60%, BO BTopoM — 200 ThIC. py0.
¢ BepostHOCThIO 40%. Ilpu pabore TOProBbIM areHTOM 3apaboTHas IIaTa
coctaBur 400 TbhIc. pyO. ¢ BepostrHocThio 80% wu 300 ThIC. pYyO. mpH
CaMOCTOSTENIbHON paboTe ¢ BeposTHOCTHIO 20%.

Bomnpocsr:

a) Onpenenure, Ipy KakoM BapUaHTE BEJIMYMHA pHUCKa OOjee BBICOKas.
Jlis okoHYaTeabHOro BhIOOpa OoJjiee MpUEMIIEMOro BapHaHTa 0a3y MCXOJHBIX
JAHHBIX W pe3yslbTaThl pacyeToB 3aHecuTe B Tabmuiy. [Ipennoxute cBoii
BapUaHT peIIeHHSL.

OIIK-2.2.1/2/3

3ananmue 6

Ha pacuetHom cuere ¢upmbl Ha naHHBIH MoMeHT | muH. pyO. Ilepen
PYKOBOJICTBOM CTOUT IIpo0OJieMa OY€peHOCTH BBIMJIAT: HEOOXOAMMO 3arlaTUTh
3a nocTtaBku ceIpbst 500 ThIC. pyO. Bhmare 3apaboTHylo miaty B pazmepe 800
ThIC. py0. [loracute mnarexxu mo Hamoram B cymme S00 ThIc. py0. 3amiaTuTh 3a
nojb3oBanue kpeautom 100 ThIC. pyo.

Bomnpocsr:

a) Kakoe pemienne 10mKHO IPUHATE PYKOBOACTBO?

OIIK-2.2.1/2/3

3aganue 7

Qupma paboraer ¢ AByMs NocTaBmMKamMu. OAMH U3 HHUX TOCTOSHHO
3alyMbIBAa€T MOCTAaBKYy, IPU 3TOM M Ka4eCTBO CHIPbsi HE BCErJa COOTBETCTBYET
TpeboBanusiM. Ho coriacHo 1OroBopy ¢ 3THUM MOCTAaBIIMKOM, OH IOCTaBIISET
CBIPBE C OTCPOUKOM IIaTe’k,a, YTO BHITOAHO (UpMe.

Bonpocsr:

a) Kak mosxer ¢pupma noctpouts padboTy ¢ ITUM MTOCTABIIUKOM?

OIIK-2.2.1/2/3
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3amanue 8

B pesynapraTe aHaimza moaydeHa uHOOpMaIUs O MaJCHUM OObema
npoAax. JIOMOJHUTENBHBIN aHAIN3 MOKAa3aJl, YTO MPUYUMHON SBJISETCS HU3KOE
Ka4yecTBO TOBapa.

Bonpocsr:

a) Kakoe penrenre Moxxet npuHsATh pupma?

OIIK-2.2.1/2/3

3aganue 9

®upma pelmia IpoBECTH TEXHUYECKYI0 PEKOHCTPYKIUIO IPOM3BOACTBA,
CyMMapHbI€ M3JEPKKH COCTABAT 5 MIIH. pyO. U3 HUX 3 MiIH. pyO. — B 1-bIif TO M
no 1 muH. Bo 2-if m 3-ii rox. Ilpum »ToM HeoOxomaumo cokpatutb 10%
MIPOU3BOJICTBEHHBIX pabOUyuX, CpelHss 3apaboTHas IUIaTa, KOTOPBIX COCTAaBIISIET
5 ThIC. py0. B Mecs. KoarmuecTBO NpOM3BOICTBEHHBIX PA00OYHNX Ha MPEATIPUITUN
— 250 gen. u3 Hux 10% umerot 6 paspsn; 20% - 5 paspsan; 20% - 4 paspsa; 20% -
3 pazpan; 30% - 2 paspsa; HOBoe 00OpyAOBaHHE IpennoyiaracT 3aHATOCTb
paboTHHUKOB 5 - 6 pa3psana.

Bomnpocsr:

a) Kakoe penienue gomkHa OpuHITh pupma?

OIIK-2.2.1/2/3

3ananmue 10

B marasun ¢ ouepenHoW maptueil ToBapa MOCTYNMIM 2 OpakOBaHHBIX
nblIecoca.

Bonpocsr:

a) Kakoe penienre MoKeT IpUHATh TOBapOBEA?

OIIK-2.2.1/2/3

3ananme 11

HakanyHe 1npa3gHUKOB  YBEJIMYMBAECTCA NOTOK  IOKyHaTene B
MMPOAYKTOBBIC Mara3nHbI.

Bonpocsr:

a) Kakoe penienre MoxeT MPUHATH PYKOBOJICTBO B 3TOM Ciry4ae?

OIIK-2.2.1/2/3

3aganue 12

Opranuzanus sSBiIsSeTcs (UINAIOM, TOJIOBHAs KOMIAHUS PACHOJIOXKEHa B
Ipyroi o0mnactd, NpaBOM 3aKIOYEHMs] TPYIOBBIX KOHTPAKTOB 00sagaer
roJOBHAsi KOMIAHMs, B CBA3M C YEeM IpU YBOJbHEHMH PAOOTHHUKOB (uinana
MIOCTOSTHHO BO3HUKAIOT 33/IEP’KKHU C BBIIAYeH TPYAOBBIX KHIDKEK.

Bomnpocsr:

a) Kakum o0pa3om MOXXHO peluTh 3Ty npodiaemy?

6) Kakoe cienyer npuHsTh penienue?

OIIK-2.2.1/2/3

3aganue 13

B netHwmii nepro/ B anTeYHOM MTyHKTE PE3KO COKPAIIAETCsl 00bEeM MPOJaK.

Bomnpocsr:

a) Kakoe pemieHue MOKET MPHUHITH PYKOBOJIUTENb anTekd, (pumuanom
KOTOpOI\/’I SABJIACTCA DTOT IIYHKT

OIIK-2.2.1/2/3

3aganue 14

®upma 3aHUMAETCA TOPrOBO-3aKYIOYHOM  JEATEIbHOCTBIO. [meer
coOcTBeHHBIN TpaHcnopT. [IpoGiiema BO3HUKIIA B CBSI3U € TOJIOMKOM MalluHbI B
nyTu. CpbIB IOCTABOK BJ€UET 3a cOOOM MITpadHbIE CAHKIUH, YXYAIIAeT UMUK
(UpPMBI KaK HaJEKHOTO apTHepa.

Bomnpocsr:

a) Kakoe pemienue MoxeT npuHsITh pupma’?

OIIK-2.2.1/2/3
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3aganue 15 OIIK-2.2.1/2/3

[Tpu peBu3HM Kacchl 0OHApy)KEHA HEIO0CTava.

Bomnpocsr:

a) Kakoe perieHre MOXKET NMPUHATH PYKOBOJWTENb OPraHU3aIMH B JTOM
cutyanuu?

6.3. MeToauuecKkue MaTepHUaJibl 110 OCBOCHUIO JTUCHUIIINHBI

Metoanueckue yka3zaHusl AJs 00y4alOUIUXCS MO HM3YYEHHUIO JUCHUIIMHBI «MeToabl
NPUHATHUS YIPABJIEeHYECKUX pPelleHnii»

O01mme moJIoKeHus

JucuumumHa «MeTonbl NPUHATUSA YNPABICHYECKUX PEIICHUN» CUUTAETCS OCBOEHHOMU
oOydJarmuMcsi, €cild OH MMEET IOJIOKUTEIbHbIE pEe3yJbTaThl TEKYILIEro KOHTPOJsS U
IPOMEKYTOUHOM aTTecTaluu. JTO O3HAYaeT, YTO OOydarouuiics OCBOMI HEOOXOAUMBIH YpOBEHb
TEOPETUYECKUX 3HAHUU B 00JaCTH METOIOB MPHUHSITHS YIPABICHYECKHX PEIICHWA M OBJAlelN
HaBbIKaMU OCYILECTBICHUS JTaHHOW JEATEIBHOCTH.

KonTakTHas u camocrosiTesibHasg paboTa OCYIIECTBISAETCS 00y4alOIUMCS B COOTBETCTBHHU C
y4eOHBIM IIJIAaHOM, KaJIeHJapHbIM y4eOHbIM I'padMKOM U pabodel mporpaMMoil TUCIUITIINHEIL.

KonraktHas paboTta mpeaycMaTprBaeT B3aMMOICHCTBIE 00YUArOIIErocst ¢ MpernoaBaTeieM B
3JIEKTPOHHON MH(POPMALMOHHO-00pa30BaTENbHOM Cpelie UHCTUTYTA:

- JIGKIIMH ¥ TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHJIUBUAYyaJIbHbIE KOHCYJIbTALMU MpPENoJaBaTels, IO BO3HUKAIOLUM Yy O0yYaromerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS yUeOHOr0 MaTepuaa JUCHUILINHBI

JUis  AOCTHXKEHMsI BBIIIEYKAa3aHHOTO OOy4Yaroluiics JOJKEeH COOMIoAaTh  CleAyIoLIHe
IpaBuJIa, O3BOJISIOLINE OCBOUTH IUCHUIUIMHY Ha BHICOKOM YpOBHE:!

1. Hauano ocBoeHus Kypca JOKHO ObITh CBSI3aHO C M3YYEHHUEM BCEX KOMIOHEHTOB paboueit
IpPOrpaMMbl JMCLUUILIMHBI C LIE€JbI0 TOHUMAaHHUS €€ COJEp)KaHUs M YKa3aHWH, KOTopble OyIyT
JIOBEJICHBI IO CBEJIEHUs] 00ydaloLIerocss Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHATHH. DTO
CBSI3aHO C:

- YCTaHOBJIEHMEM CPOKOB U KOHTPOJISl BBIIOJHEHUS WHJMBUIYAJbHOTO 3aJaHUsSl KaKJIbIM
00y4JarmuMcs;

- pacmpenelieHHeM TeM JOKJAJ0B, KOHTPOJIbHBIX paboT (B COOTBETCTBUU C YUYEOHBIM
IUITAHOM) M CPOKHU MX IPEACTaBICHUS;

- KPUTEPHUSIMHU OIICHKHM TEKYIIEH M CaMOCTOSTEIhHOM paboThl oOydaromierocsi (yCTHOTO
ompoca, (bpoHTaTIBLHOTO orpoca, MHAVBUAYAIBHOTIO 3aaHus, paboThI Ha
CEMHUHAPCKUX/TIPAKTUYECKUX 3aHITUSX, TECTUPOBAHUS - pyOEKHOTO KOHTPOJIS).

[lepen HavazoM Kypca oOydaromiemycsl LeIecoOO0pa3HO O3HAKOMUTBECS €O CTPYKTYpou
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, @ TaKXKe C MOCJIEeI0BATEIIbHOCTHIO M3YyUEHUS! TEM U HX
o0bemMoM. C 11ebl0 ONTUMAIBHONW CaMOOpraHU3alui HEOOXOIUMO COMIOCTABUTh 3Ty MH(POPMAIIUIO
C pacrucaHueM y4yeOHBIX 3aHSATHI M BBIIBUTH HauOoJiee 3aTpaTHBIE MO0 BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeNIUTh AT ce0sl eproabl OOBEMHBIX 3aJaHUH.

2. Kaxnmag TeMa COAEpXKUT JICKUMOHHBIA MaTepHall, CIOUCOK JIMTEPAaTypbl JJIA
CaMOCTOSITENIFHOTO M3Y4YEHHs, BOMPOCHI M 3aJaHMsA JJIsl TOJATOTOBKM K CEMMHAPCKUM H/MIIH
MPAKTUYECKUM 3aHATHSAM, a TaKKe MarepHualbl I caMoCTOsTeNbHOM paboTel. Heobxomumo
3apaHee o0ecreynTh ce0sl ATUMHU MaTepHuaIaMy U JIUTEPaTypoil Ui JOCTYIIOM K HUM.

3. JlekiMOHHBIA MaTepuana M yKa3aHHbIE JINTEPAaTypHbIE HCTOYHUKH [0 MPONIECHHOW TeMe
HEOO0XOIMMO M3YYHTh IEpe]] MOCEIIEHUEM CIIEAYIOUIEro JIEKIIMOHHOTO 3aHATHSA. DTO MO3BOJISET
3aKpenuTh MPOCIYIIAHHBI MaTepuan JIEeKIUH U IPOBEPHUTHh MPaBUIbHOE MOHMMAaHHWE MaTepuasa
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Ipy OTBETaX Ha BONPOCH, 3a/JaHHBIC JIEKTOPOM B Hayaje JIeKIMH IO TPOWHACHHOMY paHee
Marepuaiy.

4. CeMuHapCKOe W/WIM MPAKTUYECKOE 3aHATHE, KaK MPaBHIIO, HAYMHACTCA C (POHTAIBHOTO
orpoca MO JIGKIMOHHOMY MaTepHaay TeMbl M MaTepualaM YKa3aHHbIX K TEMe JUTEepaTypHBIX
MCTOYHHUKOB. B CBSI3M ¢ 3THM MOATrOTOBKA K CEMUHAPCKOMY/IIPAKTUYECKOMY 3aHSATHIO 3aKIII0YACTCs
B IIOBTOPEHHH JICKIIMOHHOTO MaTepraia U U3y4YeHUH BOIIPOCOB MPEJICTOSAIIECTO 3aHATHSI.

5. B KOHIIe U3y4eHUs KaXKI0T0 pas/iena 00yJarouMics MPOXOAUT TECTUPOBAHKE - PyOSKHBIN
KOHTPOJIb.

6. OdopmieHne BceX BHJIOB MHCBMEHHBIX PAa0OT PErIaMEHTHPYETCS COOTBETCTBYIOLIMMU
TpeOOBaHUSMH YCTAHOBIEHHBIMU B UHCTHTYTE.

7. YcmemHoe NMpOXOKACHUE MPOMEKYTOUYHOM ATTECTALUH IPEITyCMaTPHBACT BBITOJTHEHUE
npasui 1 — 6.

MeToauuyecKkue YKa3aHUusl OCBOCHUIO JICKIIHOHHOI'0 MaTepHuaJia

JlexuvoOHHBIN MaTepuan U yKa3aHHbIC JINTEPATyPHbIE HCTOYHUKHU 10 COOTBETCTBYIOIIEH TEME
HEOOXOMMO HM3YyYUTh IEpe] MOCEIEHHEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHS, TaK Kak
JeKUUs B AayOUTOPUM MPEANojaraeT pPACKpbITUE aKTyaJbHBIX W IPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TeMbl, a HE COJEp)KaHMs JIEKIMOHHOro Martepuana. Takum obOpaszom, s
IOHMMAaHHUS TOT0, 4TO OyAET cKa3aHO Ha JIEKLUH, HE0OXOJUMO MOITYYUTh 0a30BbI€ 3HAHUS 10 TEME,
KOTOpPBIE COZIEP’KATHCS B JIEKLIIMOHHOM MaTepHualle.

[Ipy BO3HMKHOBEHHMM 3aTPyJHEHMH C IOHMMAaHUEM MaTepuajla 3aHATUS OOydaroluics
JOJDKEH  0oOpaTUThCS € BONPOCOM K  JIGKTOpY  WJIM  TPENojaBaTello,  BeayLIeMYy
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHS, JUIsI TIOJNYYEHHS COOTBETCTBYIOIIMX pPAa3bICHEHHHA B
OTBEJICHHOE ISl 3TOr0 IpernojaBaTeleM BpeMsl Ha 3aHATUU JUOO MO 3JIEKTPOHHOM moure. B
UHTEpecax 00yYarolIerocsi CBOEBPEMEHHO JOBECTH 10 CBEICHMS IPErnojaBaTeis WHPOPMAIHIO O
CBOMX 3aTPYyAHEHHUSX B OCBOEHHM NpEeAMETa U IOJIyYUTh HEOOXOAUMBIE pa3bsICHEHUS, TaK Kak
FOBOPUTH OO0 3TOM TMOC/IE TMOJTY4YeHHMs] HHU3KOM OIIEHKHM MpHU OIpoce WM IO pe3yibTaram
KOHTPOJILHOM paboThl HE UMEET CMBICIIA.

MeToaunuyeckue YKazaHusd Mo nmoAroToBKe oﬁyqamumxca K JCEKIMHOHHBIM 3aHATHAM

JleknmoHHOE 3aHATHE, KaK IIPAaBUJIO, HAYMHAETCS C YCTHOI'O ONpOca IO NMPOWJICHHOU TEME.
[ToaToMy 0OyuaromeMycst HEOOXOIMMO MTPOCMATPUBATh KOHCIIEKT cpa3y nocie 3aHsATuid. OTMETUTD
TOT MaTepuall KOHCIIEKTa JIEKIIUH, KOTOPbIN BBI3BIBAET 3aTPyAHEHHU 11 NOHMMaHus. [loneiTaTecs
HaTH OTBETHl HA 3aTPyAHUTEIbHBIE BOMPOCHI, HCHOJIb3YS MpeajaaraeMyro Juteparypy. Ecmu
CaMOCTOSITENILHO HE YJAI0Ch pa3o0paThbcsi B MaTepuasie, Heo0X0AuMO C(hOPMYIUPOBATh BOMPOCH! U
0o0paTUThbCS Ha TEKyIIeW KOHCYJIbTAllMM WJIA Ha OmwxKalmed JeKIUd 3a TOMOIIbI0 K
MIPEINOAABATENIO.

MeToaunuyeckue YKazaHud Mo noAroToBKe 06yqa1011mxcs1 K CEMUHAPCKHUM 3aHATUAM

JIns  yCHENIHOTO YCBOCHHUS JIUCHUIUTUHBI OOYYAIOUIMICS JOJDKEH CHUCTEMaTHUYECKU
TOTOBUTHCA K CeMI/IHapCKI/IM/HpaKTI/I'-IeCKI/IM 3aHATUIAM B TCUCHHUC ceMeCTpa. HH?I 3TOTrO
HEOOXOINMO:

— TTO3HAKOMMUTLCH C IIJIAaHOM CeMI/IHapCKOFO/HpaKTI/I‘-IeCKOl"O 3aHATUA,

— M3YYHTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JICKIMHA JUIS TOJATOTOBKH K
(bpOHTATBEHOMY OMPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

— OTBETUTH Ha BOTPOCHI, BLIHECEHHBIC Ha 00CYXKICHUE,

— CUCTEMATHUYCCKU BBIIIOJIHATH 3aJaHUA HpeHO}IaBaTeJ'I?I, npe}maraeMLIe JJIA BBITIOJTHCHHSA BO
BHEAYMTOPHOE BPEMHI.
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B xome ceMHMHapCKuUX/MpakTUYECKUX 3aHATHH oOydaromuecs TOJ  pPyKOBOJICTBOM
NPEnoJIaBaTesi MOTYT PacCMOTPETh Pa3IMyYHbIE TOYKH 3PEHHs CIEIHATINCTOB MO 00CYXIaeMbIM
npo6sieMaM. [1pogomKUTETLHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO JI0JKHA
COCTaBJIATH HE MEHee TOro 00beMa, uTo onpenaeneHo m.4.3 padboueit mporpammsl,

CeMuHapcKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3INUHbIX (hopMax:

— YCTHBIE OTBETHl Ha BONPOCHI TMPENOJaBaTeNsl MO TeME CEMHHAPCKOTO/TIPAKTHYECKOTO
3aHATHUS;

— MHCHMEHHBIE OTBETHI HA BOMPOCHI MPEIO1aBaTes;

— TPYIIOBOE OOCYXKIEHHE TOW WM HMHOM NpoOJieMbl MOJ PYKOBOJICTBOM U KOHTPOJIEM
Ipero/iaBaTels;

— 3acCJIyIIMBaHUS U 00CYKJIEHUE JIOKJIAI0B Ha KPYIJIOM CTOJIE;

[TonroToBKa K CEMHUHAPCKUM 3aHITHSIM JOKHA HOCUTh CHUCTEMATHUECKUW XapakTep. JTO
MO3BOJIUT O0y4YaroIIeMycsi B MOJHOM OObeMe BBIMOJIHUTH BCe TpeOoBaHMs mperoaaBarens. s
nosydeHus: Oosiee TIyOOKUX 3HAHWUN OOYYaroIIMMCS PEKOMEHIYETCsS HM3ydaTh JOTIOJHUTEIHLHYIO
auTepaTypy (CIUCOK MpUBEACH B paboyeil mporpaMme Mo JTUCIUILUIMHE).

OnHUM W3 BaXHBIX IOKA3aTeed aKTUBHOCTH OOYYAIOMIErOCs B OCBOCHUU JHCIUTUTHHBI
ABIIIETCSl MOATOTOBKA JIOKJa/a MO acHeKTaM TEOPUU WM MPAKTUKU M3y4yaeMOW TUCIUIUIMHBI B
COOTBETCTBUHM C MpeuiaraeMoil TemMaTtukoil. OIWH JOKJIaJ TOTOBAT OJWH-/IBAa OOYYarOIIUXCH.
Jokian 1ommkeH coaepXaThb CyTh paccMaTpUBaeMOro aclekTa, NPUYUHY He0oOXOAUMOCTH
paccMOTpeHMsI, ONMHUCAHUE CYNIECTBYIOIIMX MM BO3HUKAIOUIMX JJIS JAHHOTO aclekTa mpolieM
npeyiaraeMble MyTH UX PEIICHHUS.

[Ipu omenke noKiIaga MOXKET OBITH MCIOJNB30BaHA JF00Asi COBOKYITHOCTh M3 CIETYIOIIHX
KPUTEPUEB:
COOTBETCTBHE BBICTYIIJICHUS TEME, TOCTABICHHBIM LEJISIM U 3a/1a4aM;
— npoOJIEeMHOCTh / aKTyalbHOCTb;
HOBU3HA / OPUTHHAILHOCTh MOJYUYECHHBIX PE3yJIbTaTOB;
IyOuHa / IOJTHOTA PACCMOTPEHUS TEMBI;
J0Ka3zaTelibHass 0a3a / apryMEeHTHPOBAaHHOCTh / YyOemuTenbHOCTh / OOOCHOBAaHHOCTH
BBIBO/JIOB;

— JIOTUYHOCTH / CTPYKTYPUPOBAHHOCTD / 1IEJIOCTHOCTD BHICTYIUJICHHSI,

— pedeBas KylbTypa (CTUIb U3JI0KEHHUS, SICHOCTh, YE€TKOCTh, JAKOHMYHOCTb, KPacoTa S3bIKa,
y4eT ayJAUTOPHH, SMOIIMOHAIBHBIA PUCYHOK PEYH, JTOXOAYUBOCTh, MyHKTYaIbHOCTh, HEBEPOATLHOE
COTPOBOXKICHHE, O’KUBIIEHUE peur ahopu3zMamMu, MPUMEPAMHU, ITUTATaAMHU U T.11.);

— HCIONB3YIOTCS CCHUIKH Ha WH(OPMAIIMOHHBIE PECypCHI (CalThI, IUTEpaTypa);

— HAaIJISIIHOCTH / Ipe3eHTabenbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEIEHOCTD CYX/ICHUH / BIIaieHNe MaTepUaIoM / KOMIIETEHTHOCTb.

Joknan pomkeH ObITh OpOpMIIEH Ha OyMa)KHOM HOCHUTENE C yKa3aHHWEM HCIOJIB30BAaHHBIX
JUTEPATYpHBIX HWCTOYHUKOB. JIOKJIag ¥ MaTrepuaibl NPE3CHTAMH JOJDKHBI OBITH  CIIAHBI
npenogaBarento. [IpM HEBBIMONHEHWHM STOTO YCIOBHS 3a JOKJAJ BBICTABISETCS OICHKA
«HEYIIOBIETBOPHUTENbHOY. [IpomomkurensHOCTs nokiIana He 6onee 10 munyT. JloKnaauyuku OaWH
win o0a JOMKHBI BBICTYNUTH. lIpeAcTaBneHHBIH MaTepual OO0CYXJaeTcs Ha 3aHATHU
oOyyaromuMucs. DTO O3HAYaeT, YTO TOATOTOBKA KaXKIOTro OOydYaromierocs K TaKOMY 3aHSTHIO
OyJIeT 3aKJII0YaThCs B M3YYCHHH TEMBI, MpeAsiaraeMoi K 0OCYKIEHUI0, M MOJATOTOBKE BOMPOCOB,
KOTOpPBIE OH 33/1aCT IOKJIaauuKkaM. [Ipu MOATrOTOBKE TaKMX BOIPOCOB HEOOXOJWMO MMETh B BHIY,
YTO B JOKJIaJe MPO3BYyYaT OCHOBHBIE ACMEKTHI U MPOOIEMBI, TIOATOMY MOBEPXHOCTHBIE BOMPOCHI,
CBSI3aHHBIC C YTOYHEHHEM TMOHSATHIHOTO armapara, nepeyrcieHneM QYHKIHNA U T.I. (€CIU 3TO He
SBIISIETCS CYThIO 00CYk/1aeMoil mpobaembl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIHHO.

[IpenoaBaTens OlEHMBAET HA 3aHSATHH BOTIPOCHI H OTBETHI. TakuM 00pazoMm, o pe3ysibTaTaM
3aHATHSI BCe OOydYaromwecs TPYNIbl MMEIOT OICHKH, BBICTaBIsieMble B >KypHan. OTCyTcTBHE
BOIIPOCa y 00yYaromIerocs CBUACTEIBCTBYET O €r0 HEMTOATOTOBICHHOCTH K 3aHATHIO U MOTyYeHHEM
HEYJIOBJIETBOPUTEIHLHON OIICHKH.
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MeToanuyeckue yKa3aHus 10 OPraHU3aMUN CAMOCTOSITEIbHOIH padoThl 00y4aOIUXCH

BueaynutopHas camoctosTenbHas pabota oOydaromuiics (fajee caMocTosiTelibHas paboTa
oOyyaromuiics) - IIaHupyemMasi yaeOHas, yaeOHO-HIcCeI0BaTelbCcKast, Hay9HO-UCCIIEA0BaTENbCKas
paboTa oOyuaroiuiics, BEINOIHsIEMAasl BO BHEAYJUTOPHOE BpeMs 110 3aJJaHUI0 U MPH METOJUYECKOM
PYKOBOJICTBE IIPETI01aBaTelisl, HO 0€3 ero HermoCpPeJACTBEHHOTO Y4acTHsl.

Llenb camocTosTeNbHON pabOThl 00YYAIOMIMXCS - HAYYUTh OCMBICJICHHO M CaMOCTOSITENIbHO
paboTaTh cHadana c y4yeOHbIM MaTepHajoM, 3aTe€M C HaydyHOW MH(OpMaIuei, 3aJ0)KUTh OCHOBBI
caMOOpraHu3allii U CAMOBOCIIUTAHUSI C TE€M, YTOOBI MPUBUTH YMEHUE B JalIbHEHIIIEM HEMPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocTtosaTenbHas pabota 0OydarolmUXCsl CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSITENILHOCTH,
OTBETCTBEHHOCTH M OPTaHM30BAaHHOCTH, TBOPYECKOTO MOIX0/Ia K PEIICHHUIO Pa3IMYHBIX MPOOIEM.

O0bemM camocToATeNbHONH paboThl oOydvarontuxcs ompenensercs ®I'OC u o0o03Ha4YeH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (m. 4.1 gaHHOW pabodedl  MPOrpaMmbl).
CamocTtosTenbHas paboTa 00y4aromuUXCcs SBISETCS 005S3aTeNbHON ISl KaXKI0T0 00ydaronierocss u
OTIpeICIIIeTCSl Y4eOHBIM TUTAHOM T10 HalpaBlieHUIO. J{J1s yCIenTHOH opraHu3aiui cCaMOCTOSTEIILHON
paboThl HEOOXOUMBI CIEIYIOIINE YCIOBUS:

- TOTOBHOCTH OOYYArOIIMXCS K CAMOCTOSITEIILHOM paboTe MO JAHHOHN JUCIUTUIMHE U BBICOKAs
MOTHUBALUS K TIOJyYEHHUIO 3HAHUI;

- HaIU4YMe W JIOCTYIHOCTh HEOOXOAMMOIO Y4eOHO-METOAMYECKOTO U  CIPAaBOYHOTO
MaTrepuana;

- PperyJIIpHBIN KOHTPOJb KauyeCTBA BBHITTOJIHEHHOM CAMOCTOSITEIIbHOM PaOOTHI;

- KOHCYJIbTAllMOHHASI IOMOIIb IPENOAaBaATES.

[Ipy wm3ydeHMHM KaxJAOW NUCHUIUIMHBI OpraHU3alus CaMOCTOATEIbHOW paboThl TOJKHA
MIPEACTABIISITH €AMHCTBO TPEX B3aUMOCBSI3aHHBIX (POpPM:

1. BueayautopHasi caMocTosiTeIbHas paboTa;

2. AynuTOpHAas CaMOCTOsITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS IO HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IpENOAaBaTeNs;

3. TBopueckasi, B TOM YHCJIC HAy9IHO-HCCIIEI0BATEIbCKas padoTa.

Busl BHEayAUTOPHOM CaMOCTOATENHHOM PabOThl 00yUaIOIIUXCS:

- U3y4YeHHe yueOHOM, y4eOHO-METOINUECKON JTUTEPATYPHI U MHBIX UCTOYHUKOB T10 TEMaM;

MOJTOTOBKA BOMPOCOB MPEMOAABATEN0 MO AWCIUIUIMHE B B MEPUOJ KOHTAKTHOW pPabOTHI
(JIeKIIuu, CeMUHAPBI/TIPAKTHYECKUE 3aHATHSI, TPYIINOBBIE U MHANBUIYATbHON KOHCYJIBTAIIHH ),

- TOATOTOBKA M HaMMCaHUE KOHTPOJIBHBIX pa0boT (B COOTBETCTBHH C yUCOHBIM ILIAHOM);

- MOATOTOBKA M HAIMCAaHUE KYpPCOBBIX padOT (B COOTBETCTBUHM C Y4EOHBIM IJIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUHU C 3AMEUAHUSIMH PELICH3EHTA;

- TMOATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- Toa00p ¥ U3yUYeHHUE JIUTEPATyPHBIX UICTOUYHUKOB;

- TIOHWCK W aHalu3 WH(OPMAIIUHY TI0 3a/IaHHOU TeMe;

- aHaJIN3 HAy4YHOM CTaThU;

- aHaJIN3 CTAaTUCTHYECKUX JIAHHBIX 10 U3y4aeMOil TeMe;

- TMOATOTOBKA K YYacCTHIO B HAYYHO-TIPAKTUYECKUX KOH(DEPEHIHIX C JOKIaJaMHu M0 TeMaM
M3y4aeMoi JUCIUIUIMHBI, CMOTpaX, OJTUMITHAIAX U JIp.

Bunbl ayauTopHOi caMOCTOSITENEHON pabOTHI:

- BO BpeMs JIEKIIMH 00yJarOIIHUECs] MOTYT BBIIOJIHATH CAMOCTOSITEIFHO HEOOIBIIIHE 3aTaHUS:
peliaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOTIOIHATh KIAcCCU(PUKAIIUU U T.11.;

- Ha CEeMHUHApCKUX 3aHATUSAX OOYyYalOlIUecs] CaMOCTOSITENIbHO PEIIaloT TBOpPUECKUE 3a/1ayH,
KeWc-CUTyalluu, 3aloJHSIOT TaOMUIbl, KOHCIEKTUPYIOT TJABHOE U3 BBICTYIUIEHUN IPYTHX
00yJaronuXxcs, BBIMOTHSIIOT TECTOBBIC 3aIaHUST U T.]I.

Bun TBopueckoit caMocTosTeNbHON PabOTHI:

- 00ydYaromuiicst MOXeT BBIOPATh TEMY, CBS3aHHYIO C BOIIPOCAMH U3Y4aeMOU JUCIUTIINHBI U
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MOATOTOBUTH BHICTYIJICHHE HA KOH(EPEHIINIO;

- 00ydYarommiicss MOKET BBIOPATh 3aMHTEPECOBABIIYIO €r0 TEMY W pPa3BHBATh €€ BO BpeMs
MIPOXO’KJICHMSI IPAKTUKHU, B JAITBHEHIIIEM B KyPCOBBIX M BBIITYCKHOM KBaIU(UKAITMOHHON padoTe.

OneHka OCBOCHHSI OOydYarOmUMCS y4YeOHOW MUCHUIUIMHBI B TEUEHHUE 3aKPEIICHHOTO
y4eOHBIM IIJIAHOM TMEepUOa OCYIIECTBISIETCS B IIPOIIECCE TEKYIIEr0 KOHTPOJISL.

Texyuuii KOHTPOJIb OCYIIECTBIISIETCS B CISAYIOMUX (popmax:

- (ukcanms ygyacTusi B yCTHBIX M (PPOHTAIBHBIX OIPOCAX;

- OLIEHKA Ka4eCTBa BBIMOJHEHUS WJTIOCTPATUBHOTO MaTepuaia U YCTHOTO JOKJIAJIa;

- OIIEHKA Ka4yecTBa PabOThI MPU PEIICHUH MPAKTHYECKUX 3aj1a4, KEHC-CUTyaIi.

- KOHTPOJIb U (PUKCAIHSI TPOXOKICHUS TECTUPOBAHUS B LIEJISIX CAMOIIPOBEPKH.

- MPOBEPKa OTBETOB Ha BOIIPOCHI pyOSKHOTO KOHTPOJIS;

- POBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3aJaHH.

Buapl 3amanuii 111 caMOCTOSTEIBHOW PaOOThI M3JI0KEHBI B 1.4 HACTOSIICH MPOTpaMMBI, a
COJIepKaHue 3aJaHui ISl CAMOCTOSITENILHOW paOOThI B pOpME TEKYIIEro KOHTPOJIS IO JUCIUILTHHE
MPEJICTABIICHBI TaM K€ B 1. 6.2.

Bce Buabl aKTUBHOCTH  MpemnojaBaTeNib  (UKCUpPYeT B  TCUYCHHWE  YCTAHOBOYHO-
9K3aMEHAIIMOHHOM cecCMu U 00s3aTeNbHO YYUTHIBAET MpPHU OIEHKE 3HAHWN 0O0ydYaromerocs Io
NAHHOU JUCIHUILIMHE.

MeToauuecKkue YKa3zaHus 1o nmoAroToBKe K l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

[ToaroToBka K SK3aMEHY SBISETCS 3aKIIOYUTEIBHBIM OSTalloM W3Y4YeHHS JIHCLUUILUIMHEIL.
DK3aMeH MPOBOJUTCS B TECTOBOM opme (B yCTHOM MM MUCbMEHHOU (hopMe 1o Ouiieram).

[Ipr mOAroTOBKE K MPOMEXKYTOYHOM aTTECTallMd 0COO00€ BHHUMAHHUE CIIEAYyEeT OOpaTHTh Ha
CJICAYIOIIHE MOMEHTHI:

— BBIYYHTD OIPENICICHHUS BCEX OCHOBHBIX MTOHSATHIA.

— IMPOBEPUTH CBOU 3HAHUS C TOMOILBIO IPUMEPHBIX TECTOBBIX 3aaHUH.

ConeprxaHye TECTOB HAXOAUTCS B JIOCTYITHOM PEXHME C Hadala W3y4eHUs JUCIHUILUIIHBL. B
CBSI3M C O3TUM IeJIeco00pa3HO M3y4yaTh TECThl MO KaXJ0M TeMe BMeCTe C IMOJATOTOBKOH K
COOTBETCTBYIOIIEMY TEKyIIeMy 3aHATHI0. KpoMe Toro, He00X0AMMO TIOMHHTb, YTO YacTh TECTOBOU
6a3pl (He Oonee 10%) HemocpeICTBEHHO Iepesl IMPOMEXYTOUHOH arrectanueil MoxeT ObITh
JIOTIOJTHEHA MJTH M3MEHEHa. B ¢Bs3M ¢ 3TUM 11enecoo0pa3Ho n3ydaTh HE TOJNBKO TECTHI, BBIHOCUMBIC
Ha 7K3aCeH, HO U UHbIE BONPOCHI, pacCCMaTpUBaEMble HA JICKIMIX U 3aHATUAX. DTU U3MEHEHUS, KaK
NPaBUJIO, JOBOJATCS IO CBEACHHUs OOYYarOUIMXCS HAa KOHCYJBTAIlMH Tepesa 3adeToM. B mporecce
HOJArOTOBKM K 3K3aMEHY BBISBIISIOTCS BOINPOCHI, MO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBET oOydaromeMycsi He siceH. Ha KOHCYJIbTalluu 3TO MOXKHO MPOSICHUTD, TIOATOMY HETIOCEIICHHE
KOHCYJIbTAIIMM MO>KET HEraTUBHO OTPA3UThCS Ha pe3yJsibTaTax dk3aMeHa. Ha KOHCyiIbTaluu Takxke
HEOOXOJIMMO YTOYHUTH CYIIIHOCTh PAaBUIIBHOTO OTBETA HAa TaK HA3bIBAEMBIE «OTKPBITBIE)» TECTHI, TO
€CTb T€ B KOTOPBIX HE TMPE/CTaBIEHbl BapUaHThl OTBETOB: E€AMHUIBI M3MEPEHHUs, BApPHAHT
OKpYTJICHHUS U T.II. U MHBIE BOIPOCHI 110 OpPTaHU3aIMX U MPOBEICHUIO IK3aMeHa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
MeTobl IPUHSTHS YITPABICHUYECKUX PEIICHHIA

TepMHHOJIOTrHYECKHUIl cJI0Baph (TJ10CCapuii)

AnBokar absiBoga (devil's advocate) — wucmons3yemblii B Mpoliecce MPUHATHS PEIICHHUMA
METO/, KOIJla OJUH M3 YICHOB IPYMIbI MOOYXIAeT YYaCTHUKOB K MEPEOCMBICICHHUIO MOAX0JI0B K
npodieme, K 0TKa3y OT NPEKIEBPEMEHHOIO KOHCEHCYCa WM HEpa3yMHbIX IPEIO0I0KEHUH.

AJIbTEepHATHBA — OJHO U3 JABYX WJIN HECKOJIbKMX BO3MOKHBIX PELLIEHUM.

AHAaJIM3 — Pa3I0KEHUE LEJIOT0 Ha DJIEMEHTHI € MOCIEAYIOINUM YCTAHOBICHUEM B3aUMOCBSI3EN
MEXJYy HUMH B LEJNAX TOBBIIICHUS KauecTBa MPOTHO3MPOBAHUS, ONTHMH3ALMHK, OOOCHOBAHUS,
IUTAHUPOBAHMS U ONIEPATUBHOTIO YIIPABJICHUS Pealln3alueil YIIPaBICHUECKOIO PEILECHUS.

AHa/IM3 aJbTEPHATHB 10 JKeJaTeJbHbIM KPHUTEPUSIM — YCTAaHOBJIICHUE CTEIICHU
COOTBETCTBUS KaXKJJON aJIbTepHATHUBBl MUHUMAJIbHBIM TPEOOBaHUSM.

AHa/IN3 AJBTEPHATHB MO0 OrPAHMYMBAIIIUM KPHUTEPHSAM — YCTAHOBIICHHE CTEIICHU
COOTBETCTBUS KaXJ10M aJIbTEPHATUBBI )KECTKMM OIPAaHUYCHUSIM.

AHaJIu3 epeBa aJbTEPHATUB YNPABJICHYECKHX PELICHU — CXEMaTUYHOE MPEICTaBICHUE
npoliecca NPUHATHS PEeLIeHUH Mo Kakoi-m10o 3a1aue.

AHaJIM3 PpHCKa— pa3lokKEeHHE CTPYKTypbl OOBEKTa Ha JJIEMEHThl, YCTAHOBJIEHHE
B3aMMOCBSI3M MEXJ/1y HMMHU C LI€JIbI0 BBISABJICHHSI MCTOYHHMKOB, (DAKTOPOB M MPUUYUH PaA3IUYHOIO
BH/JIa PUCKOB, COIIOCTABJICHUE BO3MOKHBIX IIOTEPH U BBITO/.

AHaJM3 CHWJIBHBIX M CJa0BIX CTOPOH OPraHM3AlMM — KOMIUIEKCHBIN aHaIu3, MUMEIOILUN
CBOEH IIEJIBIO BBISIBIICHHE BO3MOXKHOCTEW OpraHU3allMi HA PBIHKE, a TAKXKE YCIOBHUH, YTPOKAFOIINX
€€ J1eATEIbHOCTH.

AHaJM3 CHCTeMHBIH — Hay4Has JUCIHMIUIMHA, pa3palaTeiBarolias oOLue TNPUHIUIBI
UCCIIEIOBaHMSI CII0KHBIX OOBEKTOB KaK CUCTEM.

AHaJIM3 CHUTyallMd — W3yY€HHE [apaMeTpPOB YIPaBISIEMOTO OOBEKTa, CIOXKHUBIIMXCS
BHEIIHUX YCJIIOBHUM M KOHKPETHBIX CHUTyallMii ero (pyHKIMOHUpPOBaHMS MpH pa3paboTKe WIH
peann3anyy yrupaBiIeHY€CKOrO PEeIEHNUs.

AHaJHM3 COBOKYNHOCTH PHCKOB — OIICHKa KOMIUIEKCHOTO PHUCKAa Ha OCHOBE ONPEIEIICHUs
HOPMAaTUBHOM CTaBKH pUCKA JJISl PA3IMYHBIX BUJOB XO35IIICTBEHHON M (PMHAHCOBOM J1€ATENBHOCTH.

AHanmu3  QaKTOpHBI — 007acTh  MaTeMaTUYEeCKOH  CTAaTUCTHKH,  OOBEAMHSIOLIAs
BBIYMCIIUTEIIBHBIE METOJIbI, KOTOPBIE MO3BOJIAIOT IMOJIYYNUTh KOMIIAKTHOE ONMCAHUE HCCIENYEMBIX
SBJICHUH Ha OCHOBE 00pabOTKHU OOJBIINX MaCCUBOB HH(POPMALIUH.

AHanu3 (punancossbIil — aHanu3 (uHAHCOBBIX ITOKa3aTeneu OpraHu3aluy,
XapaKTepU3yIOIMUX ee (PUHAHCOBYIO HE3aBUCHUMOCTb OT BHEIIHMX MCTOYHHKOB (DMHAHCHUPOBAHMUS,
MJIaTEKECTTOCOOHOCTh M KPETUTOCITOCOOHOCTb.

AHanu3 (GYyHKUHOHATBHO-CTOMMOCTHBII — METOJ CHUCTEMHOTO HCCIIEOBAaHUS OOBEKTOB
(mpo1iieccoB, CTPYKTYp, U3JENUNA U T.I.), HANPABICHHBIH Ha ONTUMU3ALMIO COOTHOIIECHUS MEXTY
noJjie3HbIM 3(PPEKTOM M COBOKYIHBIMH 3aTpaTaMd PpEecypcoB 3a MEpHO]| >KU3HEHHOTO IIHMKIIA,
MPUMEHSIEMOT0 10 Ha3HAYEHHUIO O0BEKTA.

BapuanT pemeHusi ajJbTepHATHBHBIN — OJMH U3 HECKOJBKMX BapHaHTOB pELICHMUS,
COOTBETCTBYIOIINN YCTAHOBJIEHHBIM KPUTEPHUSIM BbIOOpa B paMKaxX OJHOM ajlbTEPHATHBBI.

BapuaHTbl yMeHbIICHHS PUCKA — IPUEMBI YIIPABJICHUS PUCKOM.

BeposiTHOCTL pHCKa — KOJIMYECTBEHHAs! OIIEHKA BO3MOXKHOCTH HACTYIUIEHHS PHCKOBOTO
COOBITHS.

BeposiTHOCTB cOOBITHSI — MEPA OOBEKTUBHOW BO3MOKHOCTH HACTYTUICHHS COOBITHSI.

Buabl X03s1licTBEHHBIX U (PMHAHCOBBIX PHUCKOB — PUCKM B OOJACTH XO3SHCTBEHHOH H
(UHAHCOBON N1€ATENBHOCTH, KOTOPBIE OTHOCSTCA K KATErOpUM YHUCTBIX MIIU CIEKYJISTHUBHBIX
PHUCKOB.
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Baacts (power) — moTeHIIMaNbHas CIIOCOOHOCTh MHAWBHAA BJIUSATH HA MOBEICHHUE JPYTHX
JIOJCH.

Biausinue neJieil opraHu3anuy Ha NPUHATHE PEelIeHHUs — OTPAXEHUE CTPATETUU Pa3BUTHUSA
NPEANpUSATHS B pa3pabaThiBAEMbIX aJIbTEPHATUBHBIX BapUAHTAX PEIICHUIH.

Bo33penusi curyaumoHHble (contingency view) — KOHIIEHIHS, JOMOJHSIONIAS MPUHIIMIIBI
T'YMaHHUCTUYECKOTO MEHEI)KMEHTA, B COOTBETCTBUU C KOTOPOM YCHEIIHOE PEIIEHUE BO3HUKAOLIUX
B OpraHu3alusx MpodsieM 3aBUCUT OT CIIOCOOHOCTH MEHEKEPOB MJIEHTH(PHULUPOBATH OCHOBHBIE
XapaKTEPUCTUKHU CIIOKMBILEHCS CUTYyallUH.

BoinoJsiHeHHe pemeHust — NPaKTUYECKas Peaau3alus UCIIOIHUTEIIMU IPUHATOTO PELICHMUS.

BbipaboTka Hay4YHOro NMoAXo/Aa K NPUHATHIO pPelleHUs — IPUMEHEHUE TEOPUHU NPUHATUSA
peILIEHus.

BoisiBieHue mnpodieMbl — aHAIM3 CUTYyalMd B IENsAX OnpefeNeHus NpoOJeMbl |
000CHOBaHUS HEOOXOIUMOCTH €€ PEIICHUs.

I'pajguk cereBoii — monHas Tpaduueckass MOJENb KOMIUIEKCa paboT, HalpaBlICHHBIX Ha
BBITNIOJIHEHUE €IMHOTO 33/1aHUs, B KOTOPOH OINPEAEIAIOTCSA UX MOCIEI0BATENIBHOCTh U JIOTHUECKAs
B3aUMOCBS3b.

I'pynna HomMuHaubHasg (nominal group)— ¢dopma TIpynmnoBOro MNPUHATHUS pELICHUS,
IpEIoiararomas, 4To CBOW BKIAJ B OOCYXIEHHE M OKOHYATEIBHBIM BHIOOP BHOCHUT KasKIbIH
Y4aCTHUK IIpoLecca.

JleKoMIIO3uIUA — METOJ aHaINW3a, Pa3JIOKEHUE HA COCTAaBHBIE YacTH CIIOXKHBIX 3aj]ad,
IIPOLEAYP, CUCTEM, IIOACUCTEM U T.[.

JejsernpoBanue MOJHOMOYMI — TIiepeaya IpaB IPUHATUSA 4YacTH pEUICHUH Ha
HWKECTOSIINM YPOBEHD YIIPaBICHHUS.

Jeabpu-rpynna (merox deanpu) (Delphi group) — dopma rpynmnoBoro npuHsSTHS pELIICHUH,
KOTJa CHEeLMaIMCThl M3JaraloT OTHOLICHHE K MpoOsieMe B MHMCbMEHHOM BHJIE, PYKOBOJCTBYSCh
BOIIPOCHUKAMH, a PYKOBOJIUTENb TPYIIBI 0000IIaeT MX B CIEIHAIBFHOM pE3IOME, IMOCIE Yero
HKCHEPTHl MOJY4YaroT HOBBIM BONPOCHHUK IO MHpoOjieMe — M Tak A0 TeX HOp, MOKa He Oyzaer
JIOCTUTHYT KOHCEHCYC.

JlepeBo pemeHuii — rpaduueckoe OTOOpakKeHHWE BU3YaJIbHOTO CpaBHEHUS U BbIOOpa
aIbTEPHATHUB, PE3YJIBTATBl KOTOPBIX MOTYT OKa3aTh CYIIECTBEHHOE BIIMSHUE Ha IOCIEAYIOIIHE
JeMCTBUS, CXeMAaTHYECKOE MPEICTaBIEHUE CI0XKHOI0 Ipoliecca NPUHATHS PELIeHNs [0 KaKoU-1100
3az1ayge.

JeAATeJIbHOCTD NPeINPUHUMATENbCKA — CAMOCTOSATENbHAs, OCYIIECTBIIIEMas Ha CBOMU
PHUCK J1€ATeIbHOCTh, HAIIPABJIEHHAs! Ha CHUCTEMAaTHYECKOE IOJy4eHHE MPUObLUIM B YCTAHOBIEHHOM
3aKOHOM IIOPSJIKE.

Juarnocruka (diagnosis) — stan mpoliecca MPUHATHS PEUICHUs, Ha KOTOPOM MEHEIKEePhI
AQHAIN3UPYIOT OCHOBHBIE IPUUNHHO-CJIEICTBEHHBIE CBA3U KOHKPETHON CUTYallUH.

JuBepcupukanms — nporecc pacnpereineHus HHBECTUPYEMOIo KanuTaiaa MeXay 00beKTaMu
pa3INYHbIX cep ACATENbHOCTH, HE POACTBEHHBIMH 110 OTHOIIEHHUIO APYT K JIPYTY.

JuBepcupukanms pucka — pacnpeielieHie HHBECTUPYEMBIX CPEICTB MEXKIY pa3iInuHbIMHU,
HE CBA3aHHBIMU MEXTY CO00M 00BEKTaMU BIOKEHUH C LENIbI0 CHIKEHUS CTENIEHN PUCKA.

JMuaemma 3rudeckasn (etiheal dilemma) — cutyaruu, koraa Bce albTepHATUBHBIC PEIICHHS
WIM BAapUaHTHl TOBEJEHUS SIBISIFOTCS HEXKENATEIbHBIMU M3-3a CBOMX IOTEHLIMAJIbHO HEraTHBHBIX
MOpaJbHBIX MOCIEICTBUHN, KOTJa TPYIHO OTJIIMYUTH XOpOIlee OT II0X0ro, 100po OT 31a.

JlocTaTouHOCTh HHGOPMALIMH — MUHUMAJIBHO MOJHBIA 00beM MHpOpPMAaLIUH, TO3BOJISIOIINI
MPUHITH 0O0CHOBAaHHOE YIIPaBJICHYECKOE PEIICHHUE.

JlocToBepHOCTh HMHGOPMAIMU — TMPOLEHT pealbHBIX CBEACHUH OT oOfmmero obbema
uH(pOpMaLIUH.

3HayeHue He(GUHAHCOBBIX [JAHHBIX — pOJb COLMAIBHOM HMH(POpPMAIMM B MPUHATHH
YIPaBICHYECKUX PEIICHUM.

3oHa JAonmycTHMOro pucka— rpaduyeckoe oroOpakeHHe 00JacTH TOTEph, He
MPEBBIIIAIOIINX YPOBEHb 0KH1aeMOM MPUOBLITH.
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3oHa kaTacTpoduUyecKoro pucka— rpaduyueckoe oToOpakeHHne o0JacTH TMOTeph, HE
NPEBBIMAIOIINX YPOBEHb UMYIIECTBEHHOTO COCTOSIHUS IPEANPUHIMATEIIS.

3oHa KpuUTHYeCKOro pucka— rpadudyeckoe oroOpakeHHe o00JacTH IMOTeph, He
NPEBBIMIAIOIINX YPOBEHb PACYETHOTO JJOXO/A.

3oHa mnpuem/jieMOro pucka— Trpaduyeckoe oToOpakeHHe 0O0JacTH HYJIEBBIX WU
MHUHHMAaJIbHO BO3MOXKHBIX ITOTEPb.

Hrpbl gesioBble — METOJ UMHUTALMK BBIPAOOTKH U MPHUHATHS YIPABJICHYECKUX PEIICHUN B
Pa3IMYHBIX CUTYAIHAX ITyTEM UTPBI TPYIIIBI JTIOIEH 110 33/1aHHBIM PaBUIIAM.

N3nepxkn  anbTepHATHBHBbIE — KOMMEpPYECKHE, NPOU3BOJCTBEHHbIE W (PUHAHCOBBIC
U3JICPKKU BAPUAHTOB YIPABICHYECKOTO PEIICHUSI.

H3mepenue pucka — mpueMbl OLEHKU CTENIEHH U CTOUMOCTH PUCKA.

MHBecTHIMH — BIOXKEHHUS CPEICTB B LENIAX COXPAHEHUS U YBEIMUCHHS KalTUTAJA, TOJTyYeHHS
J0X0/1a.

HMuatynous (intuition) — cnocoOHOCTh WHAMBHIA, HE 00paIasCh K JIOTHYECKUM BBIKJIAJKaAM,
ObicTpo "cxBaThIBaTh"' OCOOEGHHOCTH TEKYIIEH CHUTyallud W MPUHUMATh PEIICHHs Ha OCHOBE
MPOIILJIOTO OIBITA.

Hcnonb3oBaHue TeOpHMH BEPOSITHOCTH JAJsl NPUHATHSA YHNPABJIEHYECKUX pelIeHuid —
MaTeMaTHUYECKUH armapar pacdera rmokasaTesneil pucka.

KauectBo wundopMannu Ais pa3padoTKH YyNPaBJIe€HYECKOIr0 pelleHusl — CTeleHb
COOTBETCTBHUSl COBOKYITHOCTH CBEJICHHMI O BHYTPEHHEM W BHEIIHEM COCTOSIHHH YIPaBJISIEMOTO
o0BbekTa TpeOOBaHUSAM, HEOOXOMUMBIM JJisi OLUEHKH CUTyallud M Pa3pabOTKH YNPaBICHUECKUX
peLeHui.

KauecTBO pemienust — crenedb 3QpPeKTUBHOCTU JOCTHKEHUS LIETH 0OBEKTOM YIIPaBICHHUS.

KadecTBO ynpaB/jieH4eCKOro pemieHHusi — CTEIIeHb COOTBETCTBHUS IapaMeTpOB BHIOPAHHOM
aNbTepHATHBBl  ONMPEACNICHHOW CHCTEeME XapaKTepUCTHK, OOecledyuBaronias BO3MOXKHOCTh
P PEKTUBHON pean3aliiyl peIeHHs.

Kaaccudukanus npodieM — THUIIONOTHA 337a4 YIPaBICHHUS.

Kunaccnpukanus pemieHui — pasfelieHHEe pPEIICHWM Ha TPynIbl IO  ONPEAEICHHBIM
HpPU3HAKAM.

Koaaumus (coalition) — HedopManbHBIH aabsSHC MEXTy OTCTAMBAIOUIUMH OMPEICICHHbIH
BapHUaHT yIPaBJICHYECKOTI'O PEHICHUsI MEHEDKEPAMHU.

Komanaa mo pemenur mnpodsem u 3amau (problem-solving team) — rpynma, oObI4HO
cocrosmas U3 5—12 mosydaronMx MOYacoBYIO OIUIATy COTPYJHHKOB OJIHOTO OT/eNa, KOTOpbIe
JOOPOBOJIBHO BCTPEUAIOTCS MEXIYy CO00M U 00CYX Har0T CHOCOObI TIOBBIIIEHUS KadyecTBa,
3 PEKTUBHOCTH U YIYUIIEHHs YCIOBUH Tpyaa.

Kontpoab — QyHKIMS MEHEIHKMEHTa 10 OO0ECIEUYEeHUIO BBITOJHEHHS YIPABICHYECKOTO
peLeHHs.

KoHuenuus — KOMIJIEKC OCHOBOMOJATAIOMINX HJIEH, MPUHIUIIOB, MPAaBHJ, PACKPHIBAOIINX
CYUIHOCTb M B3aMMOCBSI3U JIaHHOTO SIBJICHUS WJIM CHCTEMBbl U MO3BOJISIIOIUX OMPEAETATh CUCTEMY
nokasarenei, ()akToOpoB U YCIOBH, CHOCOOCTBYIOIIUX PEIICHUIO TPOOIIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSATHOCTH MOTEPH OT UX BETUUMHBI.

Kputepnii — crioco6 onucanus albTepHaTUBHBIX BAPUAHTOB PEIICHUMN, BRIPAXKECHUS pa3Inunii
MEXy HUMH (anbTepHaTuBamMu) ¢ Touku 3penus JIITP. KonnuecTBeHHbIe KpUTEPHH, TO3BOJISIOIINE
OIICHUBATh PE3YJIHTATHI IPHHUMAEMBIX PEIICHHHA, IPUHATO HA3bIBATh KPUTEPUSIMHU d(PPEKTHBHOCTH.
Kaxnoe pemieHue NpuBOIUT K OMNPEAETICHHOMY pe3yibTaTy (HMCXOAy), MOCIEACTBUS KOTOPOTO
OIICHUBAIOTCSI HO KpHUTEpHUsM (OLEHOYHBIM KpuTepusM). [lodTOMy KpHUTEpUsSIMH Ha3bIBAIOT
MoKa3aTesH, XapakTepU3yIolue oOIyI0 [IEHHOCTh peleHnii TakuM odpazom, uto y JI ITP umeercs
CTpEMIICHHE TTOTyYUTh 110 HUM HanOoJIee MPeaIOYTUTEIbHBIC (MITH JTyYIIne) OIICHKH.

Kpurepnii BbIOOpa — Moka3aTenb, XapaKTEpUCTHKA WJIM TNPU3HAK, HA OCHOBE KOTOPOTO
MIPOM3BOJISATCS CPABHEHUE aJIbTEPHATHB U BBIOOP HAMITYUIIETO PEIICHHUS.

Kputepuun [Jsi NPUHATHS PpelIeHWsl — HOPMbBI, C KOTOPHIMH MOYXHO COOTHECTH
TbTEPHATHBHBIC BAPUAHTHI PEIICHHUS.



120

Kpurtepuii orpanuumBaouniuii — 3apaHee OIpPEACICHHBIA mapaMeTp (PKOHOMUYECKHA,
TEXHUYECKU, CONUATHHBIN), OTPAaHUYHBAIOIINIA BO3MOXHOCTh BRIOOpA CIIOCOOOB JCHCTBHIA.

Kpurepuii  ONTHMaJILHOCTH —  1I0Ka3aTellb,  BBIPAXKAIOIMMM  NPEACIBHYI0  MeEpy
HKOHOMHUECKOTO (P PeKTa MPUHUMAEMOT0 YIIPABICHUECKOTO PELICHHS Il CPAaBHUTEIBHON OLIEHKU
BO3MOXHBIX alIbTEPHATUB U BHIOOpA HAUTYYILEH.

Kpurtepuu ounenku >¢¢eKTHBHOCTH — TpeOOBaHUS, NPEIbSBISAEMbIE K COOTHOIICHHIO
3aTpaT U Pe3yJIbTaTOB BBIIIOJHEHUS HEKOTOPOU 3aJauu.

JInMuTHpOBaHNE PHCKA — YCTAaHOBJEHHUE IPEAEIBHBIX CYMM H3JIEPKEK, CBA3AHHBIX C
OIPECIICHHBIM PEIIECHUEM, C LEIbI0 CHI)KEHHUS LIEHBI PUCKA.

JInuo, npuHUMAaoLIee peleHue, — €AMHOJNYHBIM WM KOJUIETHAIbHBIM OpPraH yIpaBIICHMUS,
YTBEPKIAIOIINN PEIICHUE U HECYILNUHI 32 HErO OTBETCTBEHHOCTb.

MaccuB MH(pOPMALMHU — COBOKYITHOCTb OJHOPOAHBIX AaHHBIX, XAPAKTEPU3YIOLIUX KaKOMW-
1100 OOBEKT YIpPAaBICHHUS WIM IPOLECC, PACCMATPUBAEMBIX KaK OJHO LIEI0€ M YHOPSIOYEHHbIX
OTIpeIeIEHHBIM 00pazoM.

Meton J[leabdu — METOJ KOMIUIEKCHOTO aHajau3a aJbTEPHATUBHBIX YIPABICHYECKUX
peleHni, OCHOBAaHHBIM Ha MX TEHEpalUH B IIPOLIECCE MO3rOBOM aTakH, IPOBOAMMON IPYIIION
BBICOKOKBJIM(UIIMPOBAHHBIX B JIaHHON OO0JIACTM CHELMAIMCTOB C MPUMEHEHHEM 3KCIEPTHBIX
METO/I0B, 0TOOpa HanboJee PalMOHAIBHOTO ISl JAHHON CUTYaIluH PEIICHHS.

Metoa 3KCHEPTHBIN — IPOBENCHUE OKCIEPTaMU HMHTYUTHUBHO-JIOTUYECKOIO aHaIN3a
POOJIEMBI ¢ KOJTMYECTBEHHOM OIICHKOW CyXJIeHUH 1 (popMalIbHOM 00pabOTKON pe3yIbTaToB.

Metoa JKCTPamoJIsIMM — METOJl, OCHOBAaHHBIM Ha IPOrHO3MPOBAHUM IOBEICHUS WIN
pa3BUTHS 0OBEKTOB B OYAyIIeM IO TCHICHIHSM (TPEHIaM) €ro MOBEACHUS B IPOIILIOM.

Metoaguka JIKOHOMHMYECKOr0 OOOCHOBAHMS YIPABJICHYECKOI0 PpeIIeHMA — METOJUKA
pacueTa SKOHOMHYECKOTro (p(eKTa Ha OCHOBE YHH(PHIIMPOBAHHBIX MTPUHITUIIOB.

MeTtoabl aJIMHUHMCTPATHBHO-YNIPABJIEHYECKHE — CIIOCOOBI  MPSIMOTO, ONEPATUBHOIO
BO3/JCICTBUS Ha YyOpaBisieMbli OOBEKT B LENIX OOECHeueHUs OJHO3HAYHOIO IIOBEIEHUS U
JIENCTBUS UCIIOJIHUTENEH B CIOKHUBIIEHCS CUTyalluu. AMUHUCTPATUBHO-YIIPABJIEHYECKUE METOIBI
OCHOBaHbI Ha aBTOPUTETE BJIACTH, TOJTHOMOUHUSAX U MPaBe PyKOBOJAUTENS OT/IaBaTh PaCHOPSKEHUS;
Ha MPUHLKIE 0053aTEILHOI0 U TOYHOTO BBINOJIHEHUS PACTIOPSKEHUN TOAYMHEHHBIMU.

Metoabl MoaeTMPOBAHMA — CIIOCOOBI Pa3pabOTKU U ONTHMHU3ALMK PEUICHUM, OCHOBAaHHBIE
Ha HCIIOJIb30BAHMM MAaTEMATUYECKUX MOJEJEH: TEOpUU WIrp, YINpaBICHMs 3aracaMu, TEOpUHU
MaccoBOI0 00CITyKUBaHUs, JIMHEHHOTO MPOrpaMMHUPOBAHUS U T.I1.

MeTtoabl NPUHATHS PpelieHUii IBPUCTHYECKHe — CIelHaIbHble (MHAYKTUBHBIE) METOJIBI
pelieHys 3ajay, HalpaBiICHHbIE HA COKpAIllEHHWE KOJMYECTBA AJIbTEPHATUB NPUHATHS PEIIECHUMN B
YCIOBUSAX HECTAHIAPTHBIX MPOOIEMHBIX CUTYaAIUH.

MeTtoabl 3KOHOMHMKO-MaTeMaTHYecKHe — BBHIOOD HAWIyYIUX, ONTUMAJIbHBIX BapUaHTOB,
ONPEACISAIONNX YIPABIECHYECKUE PEIICHNs B CIOKUBLIMXCA WIM IJIAHUPYEMBIX SKOHOMHYECKHX
YCIIOBUSIX.

MeToabl 3KCHEPTHBIX OLEHOK — CIOCOObI pPa3paboTKM U OOOCHOBaHMS PpEIICHUH,
OCHOBaHHbIE Ha WCIOJIb30BAHUM OOOOIIEHHOIO0 MHEHHS CHEeIHaTUCTOB-3KCIEPTOB: METO]
MO3roBOro TypMa, MeTof [lenb¢u, pazpaboTka ClieHapueB U JIp.

MuHMMHM3aUMA PUCKA — IIEJIEHANIPABJICHHBIN MOUCK M OpraHu3anusi paboThl IO CHUXKEHUIO
CTENIEHM PHUCKA, MCKYCCTBO IMOJYYEHHS M YBEIMUYEHHUS J0XOJa B YCIOBHUAX HEOIPENEICHHOCTH
PBIHOYHOM CUTYyaluu.

MopneaupoBanue KuOepHeTHYeCKOe — MPUIOKEHHE OOIIMX 3aKOHOB KHOEPHETUKU K
MOJIEJIMPOBAHUIO U ONTUMAJIBHOMY YIPAaBJICHUIO CIIOXHBIMH JUHAMHUYECKHMU CHCTEMaMU
HE3aBHCHMO OT UX IPUPOJBI U CYIIIHOCTH.

MopenupoBaHue Jorunyeckoe — BBISIBJICHUE TOPU30HTAIBHBIX U BEPTHUKAIbHBIX MPUUUHHO-
CJIEZICTBEHHBIX CBS3€d MEXIy TJIaBHBIMH (DaKTOpaMH, XapaKTEPU3YIOIIUMH YIpaBIeHYECKHUE,
HKOHOMUYECKHUE, COLIMATIbHBIE WU JIPYTHe MPOLECCHI, C LIEIbI0 BOCIIPOU3BEICHUS X MIPU aHAIIU3e,
IPOTHO3UPOBAHUHU U OIIEHKE MTapaMeTPOB OOBEKTOB.
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MogaeanpoBanue ¢u3nyeckoe — UCCICAOBaHNE OOBEKTOB (CHUCTeM) Ha (PuU3MUECKHX
MOJICNIAX, TPU KOTOPOM H3ydaeMbIil IMpolece (SIBJICHHE) BOCIHPOM3BOIUTCS C COXPAHEHHUEM €ro
(bu3rUECKOi TPUPOIBI.

MoneaupoBaHue 3KOHOMHKO-MATEMATHYECKOE — OMKUCAHKE MTPOIECCOB MATEMATHYCCKUMHU
METOJIlaMH B IEJISX KCIEPUMEHTAILHONH MPOBEPKH MMapaMeTpPOB, MPOIECCOB U B3aUMOJCHCTBUS
3JIEMEHTOB 00bEKTa, SKOHOMUHU PECYPCOB H MOBBIIICHUS Ka4eCTBa YIPABICHUECKOTO PEIICHHUS.

Mopenb — npeacTaBieHHe MpeAMeTa, CUCTEMbl WIH HIeH B (opme, OTIMYHON OT (GOpMbI
IeJIOr0, T.€. CaMOro mpenMmera. MoJelid UrparoT MOJNIE3HYI0 pOJb, HOTOMY YTO OHHM YIPOIIAIOT
pEaNTbHOCTh U TEM CaMbIM 00JICTYAIOT BO3MOXXHOCTh YBH/IETh BHYTPEHHHE OTHOIICHHS.

Mopneab aganTHBHasi — MOJCIb, HM3MCHSIOMIAsICS B TPOIECCE PpEUICHUS 3aJadyd B
3aBUCHMOCTH OT TMOCTYIAloleii HHPOPMAIMKM O BO3MOXHBIX Ppe3yJbTaTaX albTePHATHBHBIX
peLICHU.

Mopaeanr aamuaucrpatuBHas (administrative model) — wMomens NPHHATHS —pPELICHHUH,
ONMCHIBAIONIAsE ~ PEaIbHBI  MPOLECC  NPUHATHS  PEHICHHH B TPYOHBIX  CHTYyaIlUsX
(HEempOrpaMMHUPYEMbI€ PEIICHHS U CUTYAIIMA HEYBEPEHHOCTH U HEONIPEICICHHOCTH).

Mopaean Bpyma — JIxkaro (Vroom — Jago model) — momenb, mpu3BaHHas OOJICTYUTH
MEHEDKepaM aHallu3 CUTYalliH, B KOTOPO# MPUHUMAIOTCS PEHICHUS U MpeiaracTcs Habop MpaBmil
UX TIPUHSTHSL.

Mojaenb AeCKpUNTHBHASI — MOJE/Ib ONMUCAHUSA M OOBACHEHHUsS HAOJIOJaeMbIX (aKTOB HIIH
IIPOrHO3a MOBEACHUSI 0ObEKTOB.

Moaean kaaccuueckasi (classical model) — Mogens NpUHATHS pelIeHUi, OCHOBBIBAIOMIASCS
Ha JIONYIICHNWH, YTO MEHEDKEPhI IPUHUMAIOT JIOTHUYECKH 00OCHOBAHHBIC PEIICHUS B COOTBETCTBUU
C 9KOHOMHUYECKUMH HHTEPECAMU OpraHU3aIlHH.

Mogaenb KOHIENTYaJIbHAsI — TPUOIMKCHHOE MPEICTABICHUE O pacCMaTPUBAEMOM OOBEKTE
WK TIporiecce, GUKCHpYIoIiee HanboJiee CyIeCTBEHHBIC MApaMETPhI U CBSI3H MEXKIY HUMHU.

Mopaear HopMmaTtuBHasi (NOrmative) — moaxoa, B COOTBETCTBHH C  KOTOPBIM
OCYIIECTBIIAIONINN BHIOOp MEHEKEp MPUHHUMAET PallHOHAIBHOE, HANPaBICHHOE HA TOCTHIKCHHE
UJICAITLHOTO [Tl OPraHU3alliK Pe3yJibTaTa PelicHuE.

Mojaenb NPUHATHS HHBECTHIHOHHBIX PelIeHHii — METO/T OIIEHKH MHOTO(DAaKTOPHOTO PHCKa
WHBECTUIIMOHHOTO MTPOCKTA.

Mogennr npunaTHs pemennii Bpyma — Merrona — rpadudeckas Mojenb, TO3BOJIAIONMAS
OIIPEETUTh POJIb TIOAYMHEHHBIX B IIPHHATHH PELIEHHUS, COOTBETCTBYIOIYIO CUTYAIlMH M XapaKTepy
BO3HUKIIICH TIPOOIIEMBI.

Mopaeanb mnpoueaypbl NPUHSITHS pelieHusi 0000IIeHHAast — JIOTHYECKas CXeMma JTalloB
pa3pabOTKU U MPUHATHS 0OOCHOBAHHBIX PEIICHUIA.

MOHUTOPHMHT — HENpPEPHIBHOE KOMIUIEKCHOE HaOJIfOJIcHHEe 3a OOBEKTaMH, H3MEPEHHUE
napaMeTpoB U aHAIN3 HYHKIIHOHUPOBAHHS ITHX OOHEKTOB.

MoTtuBanusi — GQyHKIUS MEHEHKMEHTa, TMpOoIecc TMOoOyXIAeHUuss ceds U JApyrux K
JeSITEIbHOCTH ISl TOCTHIKESHUS 11esieil GUPMBI U IHYHBIX ISIICH.

Heonpenenennocrs (ambiguity) — naubGonee ciokHas Ui MPUHATHSA PELICHHUS CUTYaIlus,
KOTJa yhpaBlieHYeCKas I[eNb WM MpobjeMa, KOTOpbie HEOOXOAUMO YCTPaHHTh, HEOYEBUIHBI,
UICHTU(DHUIIMPOBATH aTbTEPHATHBHBIC PEIICHUS HE YAaeTCs, a 3HAYMTEIbHAs 4acTh WHPOPMAIUU
HEJIOCTYIIHA.

HeonpenesieHHOCTH, B mpouecce MPUHSITHSA PelIeHHMil — HEJIOCTATOYHOCTh HMH(POPMAIINH,
CIy4aifHOCTh W IPOTHUBOEHCTBHE (PaKTOPOB BHYTPEHHEH M BHEITHEH CPE/IBI.

Heonpenesennocts mHpopManum — HEMOJIHOTA WM HEAOCTOBEPHOCTh HH(popManuu 00
YCIOBHUSIX peaTu3aliy PEIICHHS.

Henpusitue HeompeaesenHoctu (Uncertainty avoidance) — IeHHOCTHas XapaKTEPHCTHKA,
OTpakaroliasi CTENeHb HENPUATHS dWieHaMH OOIIeCTBAa HEOIHO3HAYHOCTH M JABYCMBICJIEHHOCTH,
BBIP@KAIONIMXCS B YyBCTBAaX AUCKOM(pOpTa, TPEBOra, HEYBEPEHHOCTH, a 3HAYMT — CTPEMIICHHH K
OTIPENICIICHHOCTH ¥ CTAOUJIBHOCTH.
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HeyBepennocts (Uncertainty) — cuTyamusi, Korja MEHEMKEp YEeTKO OCO3HAaeT IeIH, K
KOTOPBIM OH CTPEMHUTCS, HO HMH(QOpPMAaLUs O BapUAHTAX pEHICHUH U OyAyHmHX COOBITHIX
HEJ0CTATOYHA, HE MMO3BOJIIET OLEHUTh PUCKU U BO3MOYKHBIE MOCIEACTBUS.

O0ocHOBaHMe yNIPaBJIeHYECKOr0 pelleHrs] IKOHOMHYECKOe — KOMIIJIEKCHOE OIpPEEIeHNE
3¢ (HEeKTUBHOCTH KaXA0T0 U3 albTePHATUBHBIX BAPUAHTOB PEIICHHUS.

O0beKT ynmpaBileHYeCKOro Tpyaa— cdepa NPUIOKEHHUS YIPABIECHUYECKOTO TpyAa:
TEPPUTOPUSL, OpraHU3ALMS, CTPYKTYPHOE MTOAPA3AeIECHUE U T 1.

O0beM HMH(pOPMALUM — OFHA U3 WHPOPMALMOHHBIX XapAKTEPUCTUK YIPABIICHUS, UMEIOIIAs
OonbIIOe 3HAUEHUE JUISI MPOEKTUPOBAHMSI CHUCTEMbl YIpPABIEHUS M OpraHu3alii  ee
(YHKIMOHUPOBAHUS.

OrpanuyeHnust — 06J1aCTh 10IMYCTUMBIX 3HAYCHHI.

Onpenenenne pucka — METO/Ibl pacueTa okas3aTesiel pucka.

OnTumMu3auus peuleHuii — mpoiuecc BbIOOpa COOTHOIIEHUS MHOXECTBAa (aKTOPOB,
OTIPENIENIAIONIUX MAaKCUMAIBHO Y(PPEKTUBHBIN pe3yIbTar.

OTBeTCTBEHHOCTH 32 NMPUHATOE pellleHHe — MPUHYKICHUE K COOMIOIEHUIO OMpeaeTIeHHBIX
TpeOOoBaHUIl, HOPM U IIPABUJL.

OTBeTcTBEHHOCTH commasbHasi (Social responsibility) — o6s3aHHOCTE pyKOBOACTBA
OpraHM3aly MPUHUMATh PEIICHUsS U OCYIIECTBIATH AEHCTBUSI, KOTOpPbHIE YBEIUYUBAIOT YPOBEHb
0J1IarocOCTOSIHUS U OTBEYAIOT MHTEpecaM Kak oOIIecTBa, TaK U caMOl KOMIIaHUH.

Onenka BHAOB pHCKAa — CTENEHb PUCKAa M €ro BEIMYMHA B 3aBHUCHUMOCTH OT 00JIacTH
MpPEANPUHUMATENIBCKOM 1€ATEIbHOCTH.

OneHka TMOJYYEHHOIO pe3yJbTaTa — OLEHKAa JOCTUTHYTOIO COCTOSIHUS —CHUCTEMBI
yIpaBJICHUS U HAKOIUJICHUE OIbITA.

Ounenka 3¢Q¢eKTUBHOCTH — KOJMYECTBEHHAsA OLEHKA CTENEHU JOCTH)KEHHUS LENu
YIPaBIEHUYECKOTO PEILICHUS.

Omudka ceMaHTHYeCKasi — HECOBIAACHNUE CI0c00a HCIOIb30BaHUs CI0BA U MEPEIaBaEMBbIX
VM 3HAYEHHM.

ITapameTrpbl KkayecTBa YNPABJIEHYECKOI0 pelIeHUs] — COBOKYIIHOCTb XapaKTEpHUCTUK
peleHts], YIOBJIETBOPAIONIMX KOHKPETHOIO MOTpPeOUTeNs, K KOTOPbIM OTHOCATCS: IIOKa3aTellb
SHTPONHH, CTENEHb PUCKA BIIOKEHUS WHBECTUIUH, BEPOSTHOCTh PEaIU3allMU PELICHUS, CTENEHb
a/IeKBaTHOCTU BBIOpPaHHON MOJIEIH.

ITapameTrpbl o0ecreyeHHus] KayecTBAa YINPABJIECHYECKOI0 pelIeHUs] — XapaKTepUCTUKU
COCTaBa MOKa3aTeleld KauecTBa YIPaBICHUECKOTO PELICHMS.

IlepepaboTrka wuHopManmum — TPOLIECC TOJMYUYEHUS HUCKOMBIX PE3YyJIbTAaTOB IyTEM
BBITIOJIHEHMS 3apaHee ONPENEICHHBIX IEHCTBUI Ha/l UCXOAHBIMU U IIPOMEKYTOUYHBIMU JAHHBIMHU.

IlnanupoBanue ¥ ynpaBjeHHMe ceTeBoe — TpaoOaHATUTUYECKUNH METOJl YIpPaBIICHUS
npoleccaMu co3AaHus (MMPOEKTUPOBAHMS) JIFOOBIX CUCTEM.

Iliian  cTrparerM4yeckM JOJIOCPOYHBIA — BHJ IUIAHOB, BXOMSIIMX B  CHUCTEMY
HNEPCHEKTUBHBIX IUIAHOB, OTPAXKAIOIIMN BapHaHTHI XKeJaeMoro OyJIylIero OpraHu3allid U IyTH
JBUKEHUS K HEMY.

IHopnepxka HH(POPMALMOHHAS — pouecc MH(POPMAIIMOHHOTO o0ecrieueHus,
OpUEHTUPOBAaHHBIM Ha TMoOJib30BaTedel WHGOPMAlUMU, 3aHATHIX YIPABICHUEM CIIOXHBIMU
oObekTamu. MHpopManMoHHAs MOJAEpKKa HMCIONb3yeTCs IpH TOATOTOBKE M pealn3aluu
YIPaBICHUYECKUX PEIICHUM.

ITonxon k pa3pa0doTke ynpaB/JeHYECKOI0 pPelIeHHs] CUTYallMOHHBIH — KOHLENTYaJIbHBIN
MOJIXOJ] K TIOMCKY ONTHMAIbHOIO PEIeHUs KaK K QYHKIMH (paKTOPOB Cpebl B CAMOM OpraHu3aluu
(BHyTpeHHHE NIEPEMEHHBIE) M B OKPY>KaIOLIel cpee (BHEIIHUE TIEPEMEHHBIE).

IMonxox onucareabHblii (descriptive) — moaxo, OTpakaroIuil peaabHbIH MPOLECC MPUHATHS
YIPAaBIEHYECKUX PEIIEHUH B CJIOKHBIX CUTYallUsAX, a HE IUKTYIOLUH, KaK UX CJIeyeT IPUHUMATh.

IToaxoa nmpoueccHsbIi — MOAX0/1, OCHOBAHHBIN Ha KOHIENIIMH YIIPABJIECHUS KaK HEMpepbIBHON
CepUH B3aUMOCBS3aHHBIX JEHCTBUN MM QYHKLUI.
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IMouck pemeHusi MpoodJieMbl — BHIOOP KOHKPETHOHW MOJCIH pEIICHUS W PEHIaroliero
npaBuiIa.

IMoka3aTenb — BeTMYMHA, U3MEPHUTEIb, TO3BOJISIFOIININ CYJUTh O COCTOSIHUU O0BEKTA.

IMoka3aTenb pucKa — KOJTMYECTBEHHAs OI[CHKA BO3MOKHBIX ITOTEPb.

IMosHOMOYME — OrpaHWYEHHOE TIPaBO  pacloOpsKAThCs — pecypcamM  OpraHU3allvw,
NPOSIBIIAIONIEECS B IPAaBE MPUHUMATD PELICHUS.

IMosnoMoune BaacTHoe (authority) — odumraabHOE 3aKOHHOE TPABO MEHEKEpa IPUHUMATH
pelIeHHs, OTAaBaTh IMpPHKa3bl M PACHpPEACTATb pPECypchl Ul JOCTIDKEHHS KeJTaeMbIX
OpraHU3aIMOHHBIX PE3YJIHTATOB.

IMocTanoBKa 3aga4u — popma MpecTaBIeHUs MPOOIEMbl 00BEKTA yIIPABICHUS.

IMocTanoBKa mpodaemMbl — GpopMympoBaHue MPOOIEMbI C YUETOM KOHKPETHOH CUTYaIlVH, B
KOTOPOH OHa BO3HUKAET U JOJDKHA OBITH PEIICHA.

[oTrennuan MeHeI:KMeHTa WHQOPMAIMOHHBIN — WHPOPMALMOHHBIE PECYypChl |
BO3MOXXHOCTH WX HCIIOJNIb30BaHUS. XapaKTepu3yeTcs MOJHOTOW M IEHHOCThIO WH(pOpMAaIuH,
JIOCTOBEPHOCTBIO, (OPMOIl  TpejcTaBieHUs, OOBEMOM, CBOECBPEMECHHOCTBIO IOCTYILICHUS,
CTPYKTYpoi wuH(}OpMayu, BO3MOXHOCTHIO (YCIOBHSMH) HWCHOJB30BAHUA HWHPOPMALUU TIPU
pa3paboTKe YIPaBICHUECKUX PEIICHHN.

IMoTepu — cHMXEeHNE TPUOBLTH, TOXO0/a B CPABHEHUH C O’KUIAEMBIMU BEIMYMHAMHU.

IIpaBuiia — TouHBIC EHCTBUS, COOTBETCTBYIOIINE YKAa3aHHBIM B KAKOM-JTHOO JIOKYMEHTE; TO,
YTO JIOJKHO OBITH CI€TIaHO B KOHKPETHOH cutyaru. [IpaBuia orpanndnBaioT cBOOOy BEIOOpa.

IIpeanmer ynpaBjieHYeCKOro TPyaa — HHPOPMAIIUS O COCTOSHUM OOBEKTa YIPABJICHUS U O
HEOOXOIMMBIX H3MEHEHHSIX B €r0 ()yHKIIHOHUPOBAHUHU M PA3BUTHH.

I[Ipuembl aHadW3a yNPaBJIEHYECKOT0 PpelIeHHsl — COBOKYIHOCTh MAaTEMaTHYCCKHUX,
rpadM4ecKuX U IBPUCTHUECKUX CIIOCOOOB, TO3BOJISIOMINX BEIOPATh ONTUMAIIEHOE PELICHHUE.

MpusHakn kiaaccupUKANHOHHBIE — CYIICCTBEHHBIE NPHU3HAKU (TPyIIa CYIIECTBEHHBIX
NPU3HAKOB), TO3BOJISIONINE OTHECTH OOBEKTHI K OTNPEACTICHHOMY KJIaccy.

IIpu3Haku ynpaB/ieHYeCKOr0 PpeleHusi — COBOKYITHOCTh XapaKTEpHBIX OCOOEHHOCTEH
YIPaABICHYECKOTO  PEIICHHs, paccMaTpUBaeMOro C TOYKH  3peHus  (PUKCHPOBAHHOTO
yIpaBJIEHYECKOTO AKTa.

IpunsiTne OWMHAPHOrO pelIeHHs — TpollecC BbIOOpa BapWaHTa pEIIeHUS U3 JBYX
POTHBOIOJIOXKHBIX, KOHKYPUPYIOIIUX IO CBOEMY COJIEP’KAaHHUIO AJIbTEPHATHB B YCIOBHSIX KECTKHX
OTpAaHUYECHUU.

IIpuHsiTHe WHHOBALIMOHHOIO PpelIeHUsl — INpolecc BbIOOpa pEUIeHHs B YCIOBHUSX
OTCYTCTBUSI OUYEBHIHBIX TOTOBBIX aJbTEPHATHB B IEJSAX H3MEHEHHs OOBEKTa YIpaBICHUS U
NOJYy4YeHUs YKOHOMHUYECKOT0, COLIUAILHOTO, SKOJIOIMYECKOT0 U JIpyroro 3¢ dexra.

IIpuHsiTHE MHOT0AJIbTEPHATUBHOIO PellleHUsI — TIPOIIECC BEIOOpA BapHaHTa ONTUMAIBHOTO
peleHHs Ha OCHOBE (POPMUPOBAHUS CHCTEMbl TEXHUYECKUX, SKOHOMUUECKUX, COLIUANIBHBIX U MHBIX
KPUTEPHEB.

IIpuHsiTHE NPEANPUHUMATEIbCKOI0 PelIeHus — IPOLECC NPUHATHS YIPaBIEHYECKOTO
PEIIeHHS C YIETOM CTETICHH U CTOMMOCTH PHCKA.

IIpunsiTue peuleHuii 0142 c1a0OCTPYKTYPUPOBAHHBIX 3aJa4  yNpaBJeHHsl — TIpoliecc,
UCTIONB3YIONINI HOPMATHBHYIO TEOPHUIO TIPUHATHS PEIICHUN U TEOPHUIO TIOJIE3HOCTH.

IIpunsiTHE pemieHUs — MPOLECC aHau3a, IPOrHO3UPOBAHMS U OLIEHKH CHUTYalllH, BHIOOpA U
COTJIACOBAHMS HAMJIYYIIIETO aJIbTEPHATHBHOTO BapHAHTA IOCTHKCHUS TIOCTABIICHHOH IIETIH.

IIpunsiTHe pelieHHsi HA OCHOBEe MeTO/a ONTHMM3AIMOHHBIX KPUTEpHeB — IPOIIECC
KOMOWHUpPOBaHHUS JYYIIUX YEepT W3BECTHBIX QJbTEPHATHB C I[EIbI0 BBIOOpa Hamboiee
3¢ (HEeKTUBHOTO pELICHUS.

IIpoGaema — pacxoxxaeHHe MEXIy IKellaeMblM U  pealbHbIM  (IPOTHO3UPYEMBIM)
COCTOSIHUSIMH YIIPABIISIEMOT'0 OOBEKTA.

IIporHo3 u oueHkKa peajiM3yeMOCTH AJbTEPHATHB — HAYYHO OOOCHOBAHHOE CYXKICHHE O
PAaKTUYECKOH BO3MOXKHOCTHU PEAIN3aLUHU PEIICHUsI.
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IIporHo3 M omeHKa CJeICTBHI pealu3allii AJbTEPHATHB — HAyyHO OOOCHOBAHHOE
CYXJ/ICHHUE O TOJIE3HOCTH PEUICHHUS IS IOCTUKESHHUS TIOCTABICHHBIX LIEJICH.

IIporno3upoBaHmne — Mpolecc OCYLIECTBICHHUsSI Hay4YHbBIX MCCIIEJOBAHUN KAayeCTBEHHOIO U
KOJIMYECTBEHHOTO XapaKTepa, HaNpaBICHHBIX Ha BBUICHEHHWE TEHICHIMUM M TEPCIEKTUB
JaJIbHEHILIero pa3BUTHs TE€X WK UHBIX OOBEKTOB.

IIporno3 — Hay4Ho OOOCHOBaHHAs OLEHKA BEPOSTHOCTH HACTYIUICHHS HPOTHO3HPYEMOTO
COOBITHS.

IIporpamMupoBaHue MaTeMaTH4YecKoOe — pa3/iel MaTeMaTHKH, W3YYalOlMMid TEOpUI0 H
METO/bI pelIeHus 3a7ay, B GopMe ypaBHEHHH U HEPAaBEHCTB ITOMOTAIONIUI HAXOJUTh MTOKa3aTelb
Ka4yeCcTBa PEIICHUS MPU OrPaHUYCHHSIX.

IIpouenypa NpuHATHS pelleHUs] HHTEPAKTHBHAS AUAJIOT0BAasi — PEXUM B3aUMOIECHCTBUS
JIITP ¢ 00beKTOM ynpaBiieHUS U BHELIHEH Cpeloil MOCPEACTBOM CIELHUAIBHOIO MPOrpaMMHOIO
o0ecrieueHus B LEIIAX PEILeHHs 3a/1a4ul yIIPaBJICHHSL.

IIpounecc MpUHATHA pelleHHI CTAHAAPTHBIA — mpouecc cpaBHEHHS APPEKTUBHOCTH H
BbIOOpa BapHaHTa pelIeHUs U3 PUKCUPOBAHHOIO HAOOpa aJIbTEPHATHB.

IMpouecc mnpunsTus pemenns (decision making) — mporecc BbiOOpa Haubojee
3¢ (deKTUBHOIO BapHaHTa W3 MHOXKECTBAa ajJbTEPHATUB, IpPOLECC HAECHTH(QHUKALIMU HpodieM u
BO3MOXHOCTEH W TIOCJIEAYIOUIHA BEIOOp BApUAHTOB MX YCTPAaHEHHSI UM UCTIOIH30BAHUSI.

IIponecc NMPUYMHHO-CJIEACTBEHHOI0 AHAJIM3a — BBIABICHUE W aHAJIM3 PEAJIbHBIX MPUYHUH,
MOPOJIMBILIUX MTPOOIEMHYIO CUTYALIUIO.

IIpounecc ynpaBjeHYeCKHHl — COBOKYINHOCTh OIEpalMii U Mpouenyp BO3JEHCTBUSA
YIPaBISIONIEH TOJCHCTEMBI HAa YIPABISIEMYI0, OCYHIECTBISIEMBIX B paMKax OpraHU3aI[MOHHON
CTPYKTYPbI (PUPMBIL.

Pafora — ocymiecTBieHHE TpPYAOBOW MAEATEIBHOCTH; COBOKYIHOCTh 3afad ¥ (yHKIHH,
KOTOpPbIE CIIOCOOEH BBINOJHATh OJMH YEJNOBEK WM KOTOpPhlE MOTYT OBITh MOPYYEHBI OJHOMY
YEJIOBEKY.

Pa3BuTue HH(POPMALMOHHBIX TEXHOJOIMIi — ITEPEX0] OT TEXHOJIOTUH 00pPaOOTKU TAaHHBIX K
TEXHOJIOTUSIM 00pabOTKH 3HAHUHM.

Pa3peiB onHopoaHocTH BHemHeil cpeasl (environmental discontinuity) — kpynHoe
M3MEHEHHE BO BHEIIHEH cpejie OpraHu3alliy, IPOUCXOIsIIee B KOPOTKUH IMepHOI BPEMEHH.

Pan:kupoBaHue — ornpejiesieHue BaXXHOCTH, BECOMOCTH, paHra (GpakTopoB (Ipobiiem) mo ux
3¢ (PEeKTUBHOCTH, aKTyaTbHOCTH, MaCIITAOHOCTH, CTETIEHU PUCKA.

Pan:kupoBaHue aJbTePHATHMBHBIX BAPHAHTOB CTPaTerMd Pa3BUTHS OPraHU3aLUM —
MIOCTPOCHHE COBOKYITHOCTH TPHOPUTETHBIX HAIMPABICHUH JEATEIBHOCTH IO HEPAPXUIECKOMY
HOPUHIUITY.

PacnopsizkeHue — IpaBOBOM aKT, M3aBAEMBIH €IUHOJINYHO PYKOBOAMUTEIIEM YUPEKICHUS.
Pacnopspxenue siBisiercst popMoil JoBeZeHUs 10 UCTIONHUTENEH OnepaTUBHBIX BONPOocoB. OOBIUHO
pacropspKeHHe UMEET OTpaHUYEeHHBINA CPOK JIEHCTBHS M KacaeTcsl y3KOTr0 Kpyra JOJDKHOCTHBIX JIHII.

Pacnipenesnenne BeposAAITHOCTeH — BEPOSTHOCTh TOrO, 4YTO CilydailHas BeIUYMHA OyJeT
MEHBIIIE IPOU3BOIBHO BRHIOPAHHOTO 3HAUCHHSI MJIH PaBHA EMY.

Panmonanbnocth orpannyennas (bounded rationality) — xonmenus, yTBepKIarorias, 4ro
MEHEKEPhl HE MMEIOT HU BPEMEHHU, HM BO3MOXKHOCTEH i1 00pabOTKH BCeH HEOOXOIUMOMU IS
OCO3HAHHOT'O BEIOOPA HHPOPMALIUH.

PeryaupoBanme (regulation, ot mar. regulo — ycrtpauBaio) — ¢dopma IeleHanpaBIeHHOTO
YIPaBIAIONIETO BO3JACHCTBUSA, OPUEHTUPOBAHHOTO Ha TMOJJIEp’KaHHE PABHOBECHUS B YIPABISEMOM
00BEKTE U Ha €ro pa3BUTHE MOCPEJICTBOM BBEIEHHUS B HErO PETyJSATOPOB, HOPM, MPaBUJI, LEJEH,
CBSI3E€M U Ap.

Pe3epB BpeMeHM — pa3HUIIA MEXIY CAMBIM PaHHHUM BO3MOKHBIM BpEMEHEM 3aBEpIICHHS
IPOEKTa U CAMbIM ITO3HUM JIOITYCTHMBIM BPEMEHEM €T0 3aBEpILEHHUS.

Pe3yabTaT ynpapieH4ecKoro Tpyjaa — yrnpaBJIeHYeCKOe pelleHue.

Penpe3eHTATUBHOCTH BBIOOPKH — JOCTATOYHOCTh BBIOPAHHBIX IAHHBIX Ui OOOCHOBaHHS
peIeHHS.
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Pemenne (decision) — mporecc ¥ pe3ynbTaT BbIOOpa crocoba W Heau JACHCTBHM U3 psaa
QIBTEPHATHB B YCIOBHUIX HEONPEACICHHOCTH.

Pemienune 0Oe3ajbTepHATHBHOE — pEUICHHE, KOTOpPOE TMPUHUMAETCS B CTaHIApTHBIX
CUTYAIHsIX, UMEIOIIUX TOJILKO OMH BBIXO/I.

Pemienne OmHapHOe — pelIeHHE, OTIMYAKOIIEECS BBICOKOW CTENEHBIO CBSI3aHHOM C HUM
HEOIIPEICIEHHOCTH, B  KOTOPOM IpEACTaBICHBbl JBE JAUAMETPAJIbHO MPOTHBOIIOJIOKHbBIE
aNIbTePHATHUBBIL.

Pemienue B yCJOBHAX HeoNpeaeJeHHOCTH — BHIOOp aJIbTEPHATHBBI B  YCIOBHAX
HEBO3MOKHOCTH OLIEHUTh BEPOSITHOCTh OTEHIIUAIBHBIX PE3YJIbTATOB.

Pemienue B ycJoBHSIX OMNpedeTeHHOCTH — BbIOOp aJbTEPHATUBHI B YCIOBHSX, KOTJa B
TOYHOCTH U3BECTHBI PE3YJIbTAThl KaX/I0T0 U3 BAPHAHTOB.

Pemtenne B ycC/JI0BHSIX pHCKA — BBIOOp albTEPHATUBBI B YCJIOBHUSAX, KOTJAa PE3YyJbTATHI
HEOIpeIeNIEHHbI, HO BEPOSITHOCTh KaXk/I0T0 pe3yJIbTaTa U3BECTHA.

Penrenue BeposITHOCTHOE — pEIICHUE, IPUHATOE B YCIOBUSAX PUCKA WIIM HEOTIPEIEIEHHOCTH,
pPEe3yJIbTaTOM KOTOPOTO SBJISIFOTCS HECKOJIBKO BEPOSTHBIX COOBITUH.

Pemlenue geTepMUHMPOBAHHOE — pEIICHHE, NPUHATOE B YCIOBHUSIX OIPENEICHHOCTH,
pPe3yJbTaTOM KOTOPOTO SIBJISETCS €UHCTBEHHOE COOBITHE, a BEPOSTHOCTh €r0 HACTYIUICHUS OJM3Ka
K CJIMHUIIE.

Pelienne eIUHOJIMYHOE — DEIIEHHE IO TAKTHUYECKUM BOMpPOCAM, KOTOPOE MPUHUMAETCS
MEHEIKEPOM.

Pemienne mMnyabCHBHOE — HEJOCTATOYHO OOOCHOBAaHHOE M HAJIEKHOE PEIIeHUE, KOTOpOe
NPUHUMAETCS CIIOHTAHHO.

PelleHne MHBECTHIMOHHOE — DEIICHUE O JOJTOCPOYHOM BIIOKEHUU CPEICTB B IENIX
COXpaHECHHS W YBEJIMUYCHHSI KaluTaIa.

Pemienne uHAUBHAYAIbHOE — €IMHOIMYHOE PpEILICHHE, OINpeAeNsieMOe WHIUBUAYaTbHBIM
CTHJIEM PYKOBOJICTBA H yIIPABJICHUSI.

Pemienne mHepTHOE — pE3ysIbTaT OCTOPOXKHOIO MOUCKA C MpeoliaJaHueM KOHTPOJIbHBIX U
YTOUHSIOIIUX JECHCTBHMN.

Pemienne WHHOBaLMOHHOEe (HOBATOPCKOE) — peIIeHHe, KOTOpoe MpeaycCMaTpUBaeT
HEKOTOpPOE HOBOBBEJIEHUE, CBA3aHHOE C (OPMUPOBAHMEM M peaju3aluell paHee HEU3BECTHOM
JIbTEPHATHUBBI.

Pemlenne MHTYMTHMBHOE — PEIICHHWE B YCJIOBHUSAX OTPAHWYCHHUS BpEMEHH (B OTIEPATHBHOM
yIpaBJIeHUH ), OCHOBaHHOE Ha yoexaeHHocTH JIIIP, yTo ero BeIOOp MpaBUIIbHBII.

Pemienne xosiernajibHoe — yIpaBJIeHUECKOE pelIeHHEe, pa3pab0TaHHOE COBMECTHO IPyIIION
CHELMAINCTOB M TNPHUHATOE TPYNIOH COOTBETCTBYIOIIMX PYKOBOAMTENEH Ha oO0IIeM coOpaHuu
BCEMHU YYaCTHMKaMH HE3aBHUCHUMO OT 3aHMMAaEMOro CIy»eOHOro MOJOXKEHHS, paHra M Xapakrepa
paboTHI.

Pemienne Ko/IeKTHBHOE — peElIEHHE Ha JJIMTENbHBIA NEepuoj, paspabaTbiBaeMoe IMpu
IIMPOKOM YYaCTHH KOJUIEKTUBA OpraHu3aluu (moapas3aeiaeHus).

Pemrenne MHOroajbTepHATHBHOE — pEIICHWE, TNPHHAMAeMOE Ha OCHOBE KPHUTEPHEB
OTPaHUYEHUSI M XKEJATENbHBIX XapaKTEPUCTHK, PAHKUPOBAHHBIX MO CTENEHU MX OTHOCUTEIHHOM
LIEHHOCTH.

Pemenue Hemporpammupyemoe (nonprogrammer decision) — BeIOOp, OCYLIECTBISEMBIH B
YHHUKAJIbHBIX, HEOTIPEACTICHHBIX U HECTPYKTYPHUPYEMBIX CUTYaIUsIX, HMEIONINI OOJbIIOe 3HAUCHHE
JUISL IEITENTbHOCTH OpPTaHU3aliK; pelieHue, JUIsi KOTOPOro ONpeesieHHe KpUTEpUs: ONTUMAIbHOCTH
(ueneBoil pyHKIMM) B IBHOM BHJIE 3aTPYIHEHO.

Pemienne onTuMajibHOe — HaWIydllee pelIEHHE C TOYKH 3PEHHUS 33JaHHOTO KPUTEPHs
ONITUMAITFHOCTH ¥ OTPE/ICIICHHBIX OTpaHUYCHUH; aJbTepHATHBA, TIO3BOJISIONIAsT MaKCHMU3UPOBATh
WJIM MUHMMHU3HUPOBATh HEKOTOPBII 3apaHee ONpeieIeHHbIN TToKa3aTenb (KpUuTepuid BEIOOpa).

Pemrenue opraHu3anuHoOHHOEe — BBIOOp aNbTEPHATHB OPTraHU3AIMOHHOTO BO3CHCTBUS,
HaIlpaBJIEHHOTO Ha JIOCTH)KEHUE 11eJIel OpraHu3aIuim.
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PemieHHe 0OCTOPOXKHOE — DPE3yNbTaT CBEPXKPUTHYHOM OIIGHKM MEHEIKEPOM  BCEX
QIbTEPHATUBHBIX BAPHAHTOB PELICHHUS.

PemieHue moimTuyecKoe — BEIOOP METOJIOB, CPENCTB, (HOPM OOIIECTBEHHOM JESTEINBHOCTH, C
MOMOIIBI0 KOTOPBIX ONTHMAJIBLHBIM 00pa30M MOTYT OBITh IOCTUTHYTHI MOJIMTHYECKUE LIEIH.

PemieHue mporpaMMmupyeMoe — peIIeHHE, HCHOJIb3YIOIIee HW3BECTHBIE METOABI U MOJIEIN
ONTUMAJIHOTO yTPaBICHUS 0ObEKTaMH.

PerneHue panuoHajJbHOe — PEIICHHE, OCHOBAaHHOE Ha aHAJMTUYECKUX METOJaX 000CHOBAHUS
¥ ONTHMU3ALIUH.

PenieHue coumajbHoOe — pelICHUE B OOJIACTH CTPATETHH COIMAIBHOTO PAa3BHTHUS OOIECTBA
(KOJIJIEKTHBA) M OXPAHBI OKPY>KAIOIIEH MPUPOIHOMN CPEIbI.

PemieHue crangapTHoe — HanboJiee pacpoOCTPAHEHHBIN THIT PEHICHHH, KOHEUHBIN pe3yIbTaT
KOTOPOTO — OJTHO3HAYHBIH BBIOOP.

Pemenne ynpajeHdeckoe (managerial decision) — 1) TBopueckoe, BOJEBOE BO3ACHCTBHE
CyObeKTa ympaBlieHHs Ha OCHOBE 3HAHMA OOBEKTHBHBIX 3aKOHOB (YHKIMOHHPOBAHUS
YIPaBIsIeMOH CHCTEMbI U aHAIN3a YIPaBICHUSCKONH MH(POPMAIMH O €€ COCTOSHHUH, HAIPaBJICHHOE
Ha OPraHM3ALMUIO JIEATEIILHOCTH KOJUICKTHBA IO PAa3pelICHUI0 Ha3peBHIeH NpoOIeMbl, 2) aKT
JIeATEILHOCTH MEHEKepa Wi YIIPABIISIOMIEH CHCTEMBbI, BEAYIINHA K Pa3pelIeHUI0 POOJIEMBI U TEM
CaMbIM  ONpEACISIOMNNA  HOpManbHOe  (DYHKIMOHHPOBAHWE WM  Pa3BUTHE  COIUAIBHO-
HSKOHOMUYECKOW CHCTEMBI; 3) 3aKITFOUUTEIBHBIN 3Tall IIPOIlecca yIpaBIeHuUs, TPEBPALIAIONINN eTo B
UMITYJIbC TPYJOBOI aKTUBHOCTH, LI€JICHANIPABICHHOCTH M COTJIACOBAHHOCTH COBMECTHBIX JEHCTBUI
aroneil. OCHOBHBIMH XapaKTEPUCTHKAMHU YIPABJICHYECKOTO PEHICHHS SBISIOTCS aJpPECHOCTD,
CBOEBPEMEHHOCTh, MOTHBAIIMOHHBIN MMOTEHIINAJ, COOTBETCTBHE IIENTM YIPABJICHHUS, OPraHU3YIOMIas
CHJIa, OIPEJEIICHHOCTh, KOHKPETHOCTh, KOHTPOJIMPYEMOCTh. B NpakTHKe ympaBlieHHS MEHEIKep
IIPUHUMAET MHOKECTBO Pa3HOOOPA3HBIX PEIICHUH.

Pemienue ypaBHOBelIeHHOE — pELICHHWE MEHEKEepa, BHHUMATEIbHO M KPUTHYECKU
OTHOCSIIETOCS K CBOMM JCHWCTBUSIM, BBIIBUTAEMBIM THIIOTE€3aM U MX TPOBEPKE.

Pemienne, ocHOBaHHOe HAa CYXKIEHMH, — pCELICHHE, NPUHUMAEMOE C HCIOJIb30BAHUEM
3HAHUH, OTBITA MPOIIJIOTO M 3/[PAaBOT0 CMBICIIA, C YYETOM IOTPABOK HA CETOMHSIIHNN ICHb.

Pemennsi mporpammmupyemsie (programmed decision) — BbIOOp, OCYIIECTBISIEMbIl B
JIOCTAaTOYHO 4YacTO BO3HUKAIOIIMX B JEATENFHOCTH OpraHW3allMd CHUTYalHAX, ITO3BOJSIONINN
MEHEKMEHTY pa3paboTaTh MpaBUiIa MPUHATHUS pEIIEHUH B Oy IyIIeM.

Puck — BEpOSTHOCTh BO3HMKHOBEHHS YOBITKOB WJIM CHMIKCHHS JIOXOJIOB HO CPAaBHEHHUIO C
IPOTHO3UPYEMBIM BAPHAHTOM.

Puck neissuMOHHBIN — BEPOSITHOCTh PEAIbHBIX MOTEPh, CBA3AHHBIX CO CHUKEHUEM YPOBHS
ILIEH MIPU POCTE AePIIALUU.

Puck 151 MHBECTHIIMOHHOTO MOPTQesst — BEpOSITHOCTb CHIKEHHS JIOXOIHOCTH ILIEHHBIX
Oymar, HaXOIAUIMXCsl B COOCTBEHHOCTH MHBECTOPA, MPSIMBIX (PMHAHCOBBIX MOTEPh WM YIYIIEHHOH
BBITO/TBI.

Puck m 10X0OHOCTH — BIMSHUE CTENEHH PHCKA HA YMEHbIIEHHE WM YBEJIHUYEHHE YpPOBHS
JIOXOJIOB.

Puck  uMymiecTBeHHBIH —  BEpPOSATHOCTh  MOTEPh  HMMYILECTBA  MpPEIIpPUHUMATEINS
(MaTepuaNbHBIX PECYPCOB, HEABM)KUMOCTH | T.J1.) TI0 Pa3THYHBIM IPUIAHAM.

Puck MHQISIUMOHHBINH — pealibHbIe TOTEPHU, CBSI3aHHBIE C POCTOM YPOBHS IIEH IPH POCTE
uH AN,

Puck koMMmepueckuii — BEpOSTHOCTb BO3HMKHOBEHHsI TOTEph B Ipolecce (PUHAHCOBO-
XO3SIMCTBEHHOM AEATETbHOCTH MPEANPUHUMATEIIA.

Puck JIMKBHAHOCTH — BEPOSATHOCTh MOTEPh NMPH peaTu3alldy LEHHBIX OyMmar WiId Jpyrux
TOBApOB M3-32 U3MEHEHHUS OLEHKU MX KAa4eCTBa U OTPEOUTEIHCKOW CTOMMOCTH.

Puck mommruyecknii (political risk) — BeposiTHOCTH yTpaThl aKTHBOB, YIPaBIEHYECKOTO
KOHTPOJISI WJIM CHWKCHHUSI MPUOBUTFHOCTH KOMITAHUHM B CBSI3M C MOJUTHYECKHUMH COOBITHSIMHU HITH
NeMCTBUSMU NPABUTEILCTBA TOCYJAPCTBA.
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Puck mnpeanpuHUMAaTeJbCKUH — OOBEKTUBHAS SKOHOMHUYECKas KaTeropus, OTpaskKarolas
BEPOSATHOCTh Heycmexa (ycmexa) NpeAnpUHUMATENbCKOH  JeATENIbHOCTH Tpu  BbIOOpe
aIbTEPHATUBHOTO YIPABIEHYECKOTO PEIICHUSI.

Puck npuHATHS HENPaBWILHOIO XO351IIICTBEHHOI0 pellleHUs] — BEPOSATHOCTh CHIDKCHHS
3 PeKTUBHOCTH IEATETLHOCTH (GUPMBI U €€ OAaHKPOTCTBA.

Puck cnekyJISTHBHBIH — BEPOSTHOCTh TMOJNYYCHHS KaK OTPULATENBHOrO (TIPOUTPHILI,
YOBITOK), TaK U MOJIOKUTEIHHOTO (BBIUTPHIII, TIPUOBLTH) SKOHOMUYECKOTO Pe3yibTaTa.

Puck ¢puHaHCOBBII — BEPOSITHOCTD OTEPh (PUHAHCOBBIX PECYPCOB MIIH KalUTaIA.

Puck 4mcThbIi — BEPOATHOCTH TMOJYYEHHUS OTPHULATENBHOTO (IMPOUTPHIII, YOBITOK) WU
HYJICBOT'O 5KOHOMHYECKOT'O Pe3yJIbTaTa.

Puck-meHekMeHT (ympaBiieHHMe PHCKOM)— oOJIHa U3 (QYHKIMA COBPEMEHHOTO
MEHE/DKMEHTa, 3aKII0Yaloniascs B aHATU3€ BO3MOXKHOTO PHUCKA, CBSA3aHHOIO C pa3IMYHBIMU
aNbTepHATHUBAMH PEIICHUS, U pa3pabOTKe Mep MO ero CHUKEHUIO U KOMIICHCAIIUH.

PykoBoauTes» aBTOKpaTHUHBI (autocratic leader) — muaep, KOTOpBIH  CTpEMHUTCS
CKOHIICHTPUPOBATh B CBOMX PYKaX BCIO BJIACTh, OCHOBAaHHYIO Ha BO3HATPAXKIACHUM U NIPUHYKICHUH,
1oJIaraeTcs Ha 3aKOHHBIE TOTHOMOYHSI.

Cepbe3HOCTh PpHCKa — HEU30€KHOCTh pHUCKAa B  YCIOBHUAX MPEANPUHUMATEIHCKON
NEeSITETTLHOCTH.

Cuneprusm (Synergy) — cocTosiHue, KOrjia CHCTeMa KaK eIMHOE 1eI0¢ JaeT OOJIBIINI BBIXOI,
YeM KaX/IbIi €€ 3JIEMEHT 10 OTACITBHOCTH.

Cucrema olleHKH KpUTepUeB 0aIbHAsI — HCIIOJIb30BaHKE JKETIATeNIbHBIX KPUTEPUEB B BHUJIE
a0COIIIOTHBIX U3MEPHUTENICH IEHHOCTH AIbTEPHATHB.

Cucrema noaep KK NPUHATHS PellleHUil — KOMIIbIOTepHAasi IporpaMmma, o0ecreurnBaroas
JIIIP mpocToil mocTyn K MOAENSM W WH(GOpPMAIMH, WUCIOIB3YyEeMBIM Ul pa3paboTKH M BbIOOpa
aNbTepHATHB.

CucremMa perjiaMeHTHPOBAHUSI YNPAaBJEHYECKOro0 TPYAA — CHUCTEMA YIOPSIOYCHHUS
yIpaBIEHYECKOTO TpyAd, BKJIIOUYAONias B ce0s MeToJAbl M OpraHU3alMOHHBIA MEXaHU3M
pa3paboTKM W peamu3alliil  OTJENIBHBIX PETJIaMEeHTOB MO0 (YHKIIMOHAIBHOMY pa3/IeiCHHUI0
yIpaBIEHYECKOTO TPY/a.

Curyaumsi — COBOKYNHOCTb OOCTOSITENILCTB (IIOJIOKEHUE, OOCTAaHOBKA), CIOKMUBIIUXCS B
OpraHu3aliK WIK ee Mopa3/ieeHUN.

Curyauus npo0JjieMHasi — CUTyalusi, IPENATCTBYIONIAs HOPMAIbHOMY (DYHKIIMOHUPOBAHHUIO
Y Pa3BUTHIO OPTaHU3AIINY.

Curyanusi ynpaBjeHYecKasi — COUYCTaHWE YCIOBUH H OOCTOATENBCTB, CO3IAFOIINX
OTIpeNIelIeHHYI0 OOCTaHOBKY (BHELIHIOIO Cpely), B KOTOpPOW BbIpaOaThIBAETCS YNpaBIEHYECKOE
perieHue.

CkuonHocTh K pucky (risk propensity) — ctpemnenne npuHATh Ha ceOsl JTOMOJHUTEIbHBINA
PHUCK B OOMEH Ha MOTEHIIATbHBIC BHITOIBI.

CHUKeHHMe PHMCKa — YMEHbIIECHHE BEpOSATHOCTH BO3HMKHOBEHHs IOTEPh MM pazMepa
BO3MOJKHOTO yIiepoa.

ConocTaBUMOCTh  AJbTEPHATHUBHBIX BAPMAHTOB  YIPABJIEHYECKOI0  pelIeHUs —
HEOOXO0IMMOE YCJIOBHE TIpoIiecca pa3padOTKU YIIPABICHUECKOTO PEIICHHS, TIPUBEACHNE HCXOTHON
UHPOpPMALMU IO €AMHBIM METOJaM €€ MOJYYeHHS U YPOBHIO pUCKA K OJHOMY OOBEMY, OJHUM
CpOKaM, YPOBHIO KauecTBa, YCIOBUSIM IIPUMEHEHUSI.

CoctaB  uHopmanmu —  KIaccUPUUUPOBAHHBIE B 3aBUCHMOCTM  OT  00JacTu
(PKOHOMHUYECKHE, YINpaBIIEHYeCKHE, TEXHUYECKWe W Jp.) JaHHBIE, TNPEACTABICHHHIC B
(bopManTn30BaHHOM BHJIE.

Cneunuanucr mo pemenuro 3aaaud (task specialist role) — unen komaHbI, HampaBIISIONTHI
BCIO CBOIO SHEPIUIO HA JIOCTUKEHNE KOMaHIHbIX IIeJeH.

Cpena BHeIIHfISI HECTAOMJIbHASI — BHEIIHEE OKPYXKCHHE C BBICOKUM YpPOBHEM
B3aMMOCBSI3aHHOCTH  ()aKTOpPOB, UYTO BJEYET 3a COOOW  CIIOKHOCTh, TMOJABHXHOCTH U
HEOIPEIEIEHHOCTh CPEJIbL.



128

Cpena BHellIHsisi opraHm3amuoHHas (Organizational environment) — Haxozmsmuecs BHE
Ipe/IeioOB KOMIIAHWM, HO OKa3bIBAIONIME HAa HEE CYIIECTBEHHBIC BO3JCUCTBHS DJIEMEHTHI:
KOHKYPEHTBI, PECypPChI, TEXHOJIOTHH U SKOHOMUYECKHE YCIIOBUSI.

Cpena BuytpenHss (internal environment) — Bce BHyTpH(UPMEHHBIC 3JIEMEHTHI CPEIbI:
pabOTHUKH, MEHEIDKMECHT M KOPIIOPATUBHAS KYJIBTypa, ACTEPMUHUPYIOIIAs TOBEICHUE UHINBUIOB
B KOMIIAaHUH U CIIOCOOHOCTH aIalTalluK MOCIICHEH K BHEIIIHUM yCIOBUSIM.

Cpena 3anau (task enviroment), uin (yHKIIMOHAJIbHAS cpela, — OKPY)KCHHE, B KOTOPOM
HETOCPECTBEHHO ONEPHPYET OpPraHMU3allisl, BO3CUCTBYIOIIEE Ha OOJIBIINHCTBO €€ TIOBCETHEBHBIX
(GYHKINH, HATPSMYIO CBSI3aHHBIX C OCHOBHBIMU BHJIAMH JICATEIILHOCTH (KOHKYPEHTBI, TOCTABIIMKH
U IOTpeduTeNnn).

CTeneHb PHUCKA — BEPOSTHOCTh HACTYIUICHUS CITydasl TIOTEPb, a TAKXKE pa3Mep BO3MOXKHOTO
ymiepoa.

CTWiIb PYKOBOACTBA — IMOBEJICHUE PYKOBOIMTENS 10 OTHOIICHHIO K CBOMM ITOJAYUHECHHBIM,
HAIJISHO MPOSBIISIIONICECS B TIPOLIECCE MPUHATHUS PELICHUH.

Crparerus (Strategy) — miaH, ONKCBHIBAIONIMN HANpPABICHHOS Ha JOCTIDKCHHE Iejei
OpraHU3aIUy PACIPEICICHUE PECYPCOB U €€ TIOPSIOK ACHCTBUI BO BHEIIHEH Cpe/ie.
Crparerdsi KOMIAaHHHM OCHOBomoJsiarawmas (grand strategy) — reHepaJbHBIA IJ1aH

BAKHEUIINX, HAIIPABJICHHBIX HA JIOCTUKEHUE CTPATETUYECKUX LENIEH, NIEHCTBUM OPraHU3aLlUN.

CTpaxoBaHHe pHCKa — CIIOCO0 yHpaBIEHUS PHUCKOM, 3aKIIOYAIOIIMNCA B Mepeaaye prcka
CTPaxOBIIUKY (3aKIIOYCHHE I0TOBOPA CTPAXOBAHUSA).

CTpykTrypuszanuss mnpooJieMbl — pa3lioKeHHE NpoOJieMbl HAa KOMIIOHEHTHl MO YPOBHSIM
Hepapxuu, yCTAHOBIICHHE B3aUMOCBA3EH MEX1y HUMH U IIOCTPOCHUE EPEBaA LIEIEH.

Teopuu npoueccos (process theories) — rpyimna Teopuii MOTHBALIMH, IIPU3BAHHBIX OOBICHUTD
npoIiecc BHIOOPA JIFOJbMH, HAIPABJICHHBIX HA YJOBJIETBOPEHUE WHAWBHUIYAIBHBIX IMOTPEOHOCTEH,
00pa3110B MOBEACHUS U OLEHKU 3(P(HEKTUBHOCTH MPUHATOTO PEIICHUS.

Teopusi urp — IUCHMIUIMHA, W3ydaromias (GopManbHbE MOAETH HPUHATHS ONTHMAaJIbHBIX
peleHni B KOHQIUKTHBIX CUTYaIUsIX, B TOM YHCIIE B YCIOBUAX HEONPEAEICHHOCTH.

Teopusi NpuHATHS PpelIeHMii — COBOKYIHOCTb HAyUYHBIX JWUCUUIUIMH, 3aHUMAIOIIMXCS
paccMOTpeHHeM MpoOJIEMbl TNPUHATHS ONTUMAIBHBIX PEIICHUH NPUMEHHUTENBHO K OOBEeKTaM
YIpaBIeHUS pa3InYHON IPUPOJIbI U B PA3IMUHBIX YCIOBUSX CYLIECTBOBAHMSL.

Teopusi NpuHATHA pemIeHM MaTeMaTH4YecKasi — pa3fesl MAaTeMaTUKH, IOCBSIEHHBIN
MeToJaM U IpaBujiaM oOpaOOTKM W aHanuM3a JaHHBIX, HPUHATHS pEIIEeHUH B YCIOBUAX
HEOIPEAEIEHHOCTH.

Teopusi mNpPUHATHS pelleHUd HOPMATHMBHASA — Hayka, pa3palaThiBarolias METO/bI
(bopMHpOBaHHUs CTAaHIAPTHBIX MIPOLIECCOB MPUHSITUS YIIPABIECHUECKUX PELICHUH.

Teopusi NpUHATHSA pelIeHUIl TOBeJAeHYeCKAasl — UCCIEJOBAaHNE MOTHBALIUK TOBEICHUS U
nercreuii JIIIP B mponecce npuHATUSA PEILICHUS.

Teopusi pemieHuii, MM CTATUCTHYECKAs TeOPUsl NMPHUHATUS PelIeHUi, — JUCLUUIUIMHA,
KOTOpasi U3y4aeT MaTeMaTUYECKUE MPABUJIa IPUHATHS PELICHUMN.

TexHuka  ynpaBjieHMsl — COBOKYITHOCTb  ONEpAlMii, MPOLECCOB UM  MNPOUEAYp
YIPAaBIEHYECKOIO TPYJa, BBINOIHIEMBIX HAa OCHOBE CYLIECTBYIOIIMX NPABWJI WU MHCTPYKIMH,
CIOCOOCTBYIOIIUX MOBBIIIEHUIO TPOU3BOIUTENILHOCTH TPY/a MEPCOHANa YIIPaBJICHUS.

TexHoJlOrMsl — COBOKYIHOCTH METOJIOB U CPEIACTB  NpPeoOpa3oBaHHsl  MCXOTHBIX
MaTepuaibHBIX PECypcoB, MH(OpMaMKU U JAPYTUX KOMIIOHEHTOB "BX0ja" CHCTEMbI B TOBap, a
TaK)Ke APYTruX KOMIIOHEHTOB €€ "BbIxozaa".

TexHo0rus NPUHATHA PelIeHUH — COBOKYITHOCTh Hay4HbIX METOJOB, MOJIEJIeN U PUEMOB
pa3pabOTKU U TPHUHATUS YNPABICHYECKUX PELICHWH; COCTaB M IOCIEJOBAaTENbHOCTh IMPOLERYP,
MPUBOSAIINX K PELIEHUIO MPoOJIeM OpraHU3aliy, B KOMIUIEKCE C METOJaMH pa3pabOTKH U BbIOOpa
aIbTEpHATHB.

TexHo0orusl NMPUHATHS YNPABJIEHYECKOI0 pelIeHusi — IPOLECC, COCTOSIIMA M3 Tpex
3TamnoB: 1) MOATrOTOBKA pelIeHHs — BBISABICHUE M aHAJU3 YIPaBICHYECKON CUTYalluu; 2) MPUHATHE
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pelIeHus — OlIeHKa albTePHATUBHBIX BAPHAHTOB U BHIOOP €IMHCTBEHHOTO pElIeHHUsI; 3) peaan3anus
peleHusl.

TonepantHocTh K HeompeaedennocTu (tolerance for ambiguity) — mncuxonmornueckas
XapaKTEepUCTHKA, 03BOJISIONIAs YEIOBEKY HE 00palliaTh BHUMAaHUS Ha XaoC U HEU3BECTHOCTb.

Tpyn ynpaBijieHYeCKHii — BHUJ TPYJOBOH JACSITCIBHOCTA IO BBIMOJHEHUIO (DYyHKIUI
yOpaBieHus B opraHuzauuu. Ha3zHaueHueMm ymnpaBieHYECKOro TpyAa sBieTcs oOecnedyeHue
L[EJICHAIIPABJICHHON U CKOOPJIWHUPOBAHHOW NEATEIHbHOCTU TPYIOBOIO KOJUIEKTHBA IO PELICHUIO
CTOSIIMX Tepes; HUM 3ajad. [IpeameTroMm ympaBieHYEeCKOTO TpyAa SBISETCS WH(POpMAaIHUSL.
CpencTBoM ynpaBiIeHUECKOTr0 Tpya SBIJISAETCS OpPraHU3al[MOHHAs U BRIYUCIUTEIbHAS TEXHUKA.

YBepeHHOCTb (certainty), UM ONPEAEICHHOCTb, — CUTYaIUs, KOT/1a IPUHUMAIOIINI perieHne
MEHE/Kep UMEET BCI0 He00X0IUMYI0 eMy UH(GOpPMAIHIO.

YnopsizoueHHe pHCKOBAaHHBIX AJbTEPHATHB — PAHXUPOBAHUE AJIbTEPHATUB I10 CTEIEHU U
CTOUMOCTH PHUCKA.

YnpasiieHue NapTHUMIATHBHOE — BUJ YIPABICHUS OpraHu3aluei, MpeaycMaTpUBarOIN
MPUBJICYCHHE PSAAOBBIX PAOOTHUKOB K OCYIIECTBICHHUIO YIIPABICHYECKUX MPOLIECCOB.

YpoBenb npunATHA pemienuii — craryc JIIIP B nepapxuu opranusanuu.

Yuer ynpasJieHYecKHii — QyHKIUS MEHEDKMEHTa, o0ecreunBaromias coop, perucTpaiuo u
o0oOmienne Bcell wHpOpManHUy, HEOOXOAWMOW PYKOBOJICTBY OpPTraHU3ALUUU Ui TPUHITHS
YIPaBIEHYECKUX PEIICHUH.

dakTOopbl BHEIIHEH CpeAbl — COBOKYNHOCTb XapaKTEPUCTUK OTHENBbHBIX C(Ep CTpaHbl,
OKa3bIBAIOUIMX MPSIMOE MM KOCBEHHOE BIMSHUE Ha YCTOWYMBOCTh, 3(PPEKTUBHOCTH U
KOHKYPEHTOCTIOCOOHOCTh OpTaHHU3alnH.

@akTophl, OKa3bIBAOIIHE BJIUSIHHE HAa Ka4vecTBO YNPABJIEHYECKOr0 pelleHMus,
OCHOBHbIE — HEOOXOAMMBIE M JIOCTaTOYHbIE (DAKTOPHI JJIsi COINOCTAaBJICHUS aJbTEPHATUBHBIX
BapHAHTOB yMPABICHUECKOTO PELICHHUS.

@®eHOMEHBbI Tpolecca MPUHATHA PelIeHHd TMCHXO0JOrHYecKHe —  CrenupuIecKrue
0COOCHHOCTH MOBEICHHUS JIFO/IEH B CUTyaIUAX BBIOODA.
®opmanuzanus (formalization) —  paspaboTka  MEHEHKMEHTOM  3aKpEIUIEHHBIX B

ouIaTbHBIX JOKyMeHTaX (popMalbHBIX MPABWII, MOJUTUKU, HHCTPYKLHUH, MPOIEIYpP, OMHCAHHUI
paboT, HACTaBJIICHHIA, B COOTBETCTBUU C KOTOPBIMH OCYIIECTBIISIOTCSI YNPABICHUE U KOHTPOJIb
JIeATENILHOCTH COTPYTHHKOB.

®opmyaupoBanue crpaterum (Strategy  formulation) — »stam  crpareruueckoro
MEHEDKMEHTa, TPENNoIaralouIuii OCYIIECTBICHHE TIPOIECCOB IUIAHHUPOBAHHMS M MPUHATHUS
pelieHui, B pe3yjibTaTe KOTOPBIX YCTAHABIMBAIOTCS IENM OPraHW3allii W pa3pabdaTbiBaeTCs
CTpaTern4ecKuii riaH.

@®opMbl periaMeHTHPOBaHHsI ynpaBjeH4eckoro tpyaa (methods of managerial labour
regulation) — KOHKpeTHOE NPEICTABICHUE PETJIAMEHTOB YIPABICHYECKOr0 Tpyda B BHJC
COBOKYITHOCTH PEKBU3UTOB IOKYMEHTOB, CXeM, rpa)uKOB, TAOIUIL U T.11.

Hean ynpasJjieHHsI — KellaeMoe, BO3MOXKHOE WM HEOOXOJMMOE COCTOSIHHE YIPaBIsIeMON
CHCTEMBI, KOTOPOE JIOJHKHO OBITh JOCTUTHYTO.

Leab — BBIpa)XEHHOE KAUECTBEHHO WM KOJIWYECTBEHHO Oyayllee COCTOSHUE OOBEKTa
yIpaBJIeHUSs, JOCTHIKEHNE KOTOPOT0 00ECTICUUT PEIICHUE TTPOOIEMBI.

Hean Boicmero ypoBHs (super ordinate goal) — mens, KoTOpast He MOXET OBITh JOCTHTHYTa
OJHOI U3 CTOPOH B OJJUHOYKY.

Ilym ceMaHTH4YeCKHIi — Tperpajga Ha MyTH oOMeHa MH]opMmanueil B KOMMYHHKallMOHHOM
IpOIIecCce, MCKAXKAIOMIas CMBICT COOOIICHHsI BCIEACTBHE S3BIKOBBIX pa3lIUuUil, pa3auyuii B
BOCIIPUSITHH, & TaKKe (PU3NIECKUX B3aUMOICHCTBUI.

JKCIEePUMEHT — METOJ| MO3HaHUsl MPOIECCOB M SBJIEHUH, OCHOBAHHBIM Ha (U3NYECKOM
MOJICTTMPOBAHUM HCCIEAYEMbIX OOBEKTOB C MENbI0 W3Y4YCHUS HMX pPEaKUUW Ha BHEUIHHE H
BHYTPEHHHE BO3/ICHCTBHSI.
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JKcnepuMeHT  ynpaBJjeHueckmii (managerial —experiment) — mpoOHOe BHeEApEHHE
YIPaBJIEHYECKOTO HOBOBBEACHHUS B IIEJSX OIIEHKH BO3MOXKHBIX MOCIEACTBHIA U MPUHATHUS PEIICHUN
0 €ro 1eecoodpa3sHocT U 3HPEKTUBHOCTH.

JKCHEePT — CIEUUAINCT, OLUEHKH U cyxaeHus koroporo JIIIP cunraer nojae3HbM yunuThIBaTh
IPU NPUHATHH PEIICHUN.

DuTponus (eNtropy) — yHUBEpCcaIbHOE CBOMCTBO BCEX CHUCTEM, OTPAXKAIOLICE MX TCHICHIIUIO
K IOCTENIEHHOMY '"MCTOIIEHUIO" U CMEPTH.

A¢pdexTuBHocTh (effectiveness) — creneHp NPUOIMIKEHUS OpraHU3alMKM K TOCTABJICHHON
LEJIH.

(P pekTHBHOCTH YNPaBJEHYECKOI0 pelleHUs] — OTHOIIECHHE MOJIYYCHHOTO pe3yibTaTa K
BEJIMUMHE 3aTPaT Ha OCYIIECTBICHHE PEIICHUS.



